K paccmoTperuio rogosoro O6uero cobpanus akumoHepos MNAO «Meradox»

30.06.2016
[MyHkT 1 MOBECTKM AHA

YrBepxaeHue Mogosoro otyeta ObwecTBa

[NpennaraemMoe peLleHue:;

YTBepanTb Fogoson otyeT ObuwecTsa 3a 2015 rog.

OT1BETCTBEHHOE NoApa3feNneHne:
Ces3u ¢ uHsectopamm 1 M&A MAO «Mera®oH»




Obuwemy cobpaHuro akuuoHepoe
MAO «Meza®oH»

3aknioueHmne

peBusnoHHon kommccun MAO «Mera®om»

1o UTOram NPoBepKu

thuHaHCOBO-X03ACTBEHHOM AesTentHocTy OBwecTBa

3a 2015 rog

Hamu, pesnauonHoi komuccueit NMAO «Mera®on» B coctase: M.Kannyx, t0.Xeiimo, C.Xaasucro,
paccmoTpeH rofosoii otieT MAO «Mera®ow» 3a 2015 rog, a Taioke, B pamKax KOHTpONS Hap,
(PUHAHCOBO-XO3SWCTBEHHON  flesTenbHOCTEIO  OBiLecTBa, NpoaHanuaupoBaHkl COBEPLIEHHbIE
onepaluin Ha NpegMeT X COOTBETCTBUA [NCTBYIOEMY 3aKOHOZATENLCTBY W NnaHaM,
yTBEPNIEHHBIM COBETOM AUPEKTOPOB.

3aKnioveHvie PeBU3UOHHON KOMUCCHN

1. Ml He 0GHapy#unM KakuX-nuGo (HaKTOB, CYLLLECTBEHHO BIMSIOLLMX HA [JOCTOBEPHOCTL AaHHbIX,
COAEpXalMXCs B TOLOBOM OTYeTe, rofoBsoii Gyxrantepckoil OTYETHOCTYW, cyeTe npubbinei u
yobiTkos Obuwectsa. Takum 06pasoM, pPEBM3UOHHAS KOMUCCHS Ob6ujectsa nogTeep¥aaeT
AOCTOBEPHOCTL JaHHbIX, COABPXKALUMXCA B TOJOBOM OTYETE, r0f0BON ByXrantepeKoil OTYETHOCTH,
cyete npubbineli u ybbitkoB OBbiuectsa 3a 2015 rop, ucxogs us TpeboBaHuii geicTayoLero
saKoHopaTensctea PP o GyxranTepckom yHeTe 1 OTYETHOCTH 1 YHETHOM NMONUTHKN Obuecrsa,

2. Mbl He BbISIBUMN CYILBCTBEHHBIX (DaKTOB HapyLLEHNS AeWcTByIol|ero 3akoHopaTenkLcTea PO npu
OCYLIECTBACHUN  (DUHAHCOBO-XO3ACTBEHHON  [@ATENbHOCTM, a Takke HeCOOTBETCTBUS
REeATENLHOCTY NNaHaM, yTeepiieHHsIM CoseTom aupekTopor. Caenkv cosepwaniich OBiecTaom
¢ cobritoeHyiem HeoBXOAMMBIX MPOLIEAYP, MPeayCMOTPEHHBIX AEMCTBYIOWMM 3aKOHOHATENLCTBOM
1 Yerasom O6iuectga.
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CooepraHue oTyeTa:

KpaTtko o KoMnaHum

4 0 Mera@oHe

6 Kniouessble cobbitna 2015 rona

8 OcHoBHble NMoKasatenu

10 Teorpadwma npucyTcTBUA

12  O6patyeHue MNpencenatens CoBeTa AVPEKTOPOB
14 O6patyeHue MeHepanbHOro AvpeKTopa

CTpaTernyeckumii otyet

17 Crparerua passutusa

20 BusHec-mopgenb

22 0630p oTpac/iu 1 nosnoxeHne KoMnaHum Ha pbiHKe
30 0630p geATensbHOCTH

54  OuHaHcoBbINM 0630p

58 VYnpaBneHue puckamu

74  YcTonumBoe pasBuTHe

KopropaTtueHoe yrpasneHve

92 Cuctema KoprnopaTMBHOIO yrpaB/ieHnA

94  CTpyKTypa KOprnopaTMBHOI0 ynpaBneHua

95 OpraHbl ynpaBneHua

105 OpraHbl KOHTpONA

106 PacKpbiTve nHpopMaumm. 3almTa MHcangepcKom
nMHpopmaLmm

Halla KoMnaHva Ons akLyoHepoB
1 MIHBECTOPOB

107 AKUMOHepHbIN KanuTan

109 O6nuraummn

110 BsauMopencTBue ¢ MHBECTULIMOHHBIM
coobLecTBoM

111 OueugeHabl

QurHaHcoBaA 0TYETHOCTb

113 KoHconmampoBaHHaA prMHaHCOBaA OTHETHOCTb

114 AypuTopcKoe 3aKnoyeHre

115 KoHconnaompoBaHHbIM 0TYET 0 COBOKYMHOM Joxofe

117 KoHconmampoBaHHbIA OTYET 0 GUHAHCOBOM
MOJOMEHNN

118 KoHconnavpoBaHHbIN OTYET 06 U3MEHEHWAX B
KanuTtane

119 KoHconnampoBaHHbLIA OTHYET O ABUMKEHWUN
[AEHEeXHbIX CpeacTB

120 [pvMeyYaHnA K KOHCONMAVMPOBaHHOM GUHAHCOBOM
OTYETHOCTU

LononHutensHasa nHGopMaLmA

168 [OuHaMuKa 0CHOBHbIX MoKasaTesnen
[MAO «Mera®@oH» 3a 2013-2015 rr.
169 KoHTaKThI
170 Tnoccapui
171 3anBneHue 06 orpaHUYeHNN OTBETCTBEHHOCTM

MpenBapuTenbHO yTBEpKAeH
CoBeTtoM [upekTtopoB [MAO «<Mera®@oH»
27 anpenAa 2016 roga

q

[eHeparbHbI AMPeKTOp
TABPUH U.B.

[naBHbI Byxrantep
CTPEJIKMHA J.H.

B TekcTe OTyeTa MoryT BCTpeyaThbeA
MorpeLwHoCTM Npy pacyeTe AoJel, MPOLEeHTOB,
CYMM MPU OKPYTTIEHWUM PacYeTHLIX MoKa3aTenein.

MNpvBeaeHHble B [00BOM 0TYeTe AaHHbIe
MOryT HE3HAUNTESIbHO OT/IMYATLCA OT paHee
ony6/MKOBaHHbIX AaHHbIX 13-3a pasHALbI
OKpYrneHna nokasartene.

BonbLue nHpopmaumm:
corp.megafon.com

lMoceTuTe Hall KOpropaTMBHLIM MopTas, YTobbl
03HaKOMUTLCA CO BCell HeobxoaMMow HGopMaLmelt
0 KoMnaHun Mera®oH, nocnefHUMK pesysbTatamm
[eATeNbHOCTU, MHGOPMaLMelt No PacKpbITHIO,
KOpropaTWBHOW CoLManbHON OTBETCTBEHHOCTY 1
MaTtepuanamu AnA cpeacTB MaccoBow MHpopaLmm.

YuTanTe oTHeT OHIANH:
ar2015.megafon.com

roJ10BOM OTYET 2015


http://ar2015.megafon.ru
http://corp.megafon.ru

YT0 «bbiTb ELLE BJIHME»

O3HAYAET ILIA HAC

Halua uenb — ycTpaHeHve 6apbepoB B 0bLleHnM, 06 beanHEHNE
HaLLMX abOHEHTOB Mo BCeWn CTpaHe NocpenCcTBOM MOOUSIbHON
CBA3W 414 TOro, YTobbl 4aTh 1M MOYYBCTBOBATL, UTO OHM PALOM CO
CBOMMW HIM3KMMM Jarke Torga, Korga oHW Aanexko Opyr oT apyra.

— _,,:*

BbIThEMLE BAMKE

—)D MHdopmauma o KomnaHum Ha cTp. 04-16

oy A h
-
OTHPbITBIM —
é) MHdopmauma o drHaHCoBbIX pe3ysbTaTax é) MHdopmauma o feATebHOCTM B 061acTyt YCTONYMBOMO
on pages 54-57 pa3BWTWA Ha cTp. 74-89

é) MHdopMaLma o KopnopaTMBHOM ynpaBaeHn
Ha cTp. 92-106

www.megafon.ru



Hawa uenb — ycTpaHeHne
6apbepoB B 06LLeHMM,
06benHEHME HaLLINX
aboHEeHTOB Mo BCelt cTpaHe
nocpeacTBOM MObUIbHOMN
CBA3W 1A TOro, YTobbI AaTh UM
NO4YyBCTBOBATb, YTO OHW PAOOM
CO CBOMMM BNN3KMMN farke
TOraa, Koraa oHW danexo apyr
OT Apyra

\
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O Mera®@oHe

Mera®oH — 0fMH 13 KPYMNHENLLNX orepaTopoB COTOBOW CBA3W Poccum Mo 06beMy BbipyUKi
N KONMYecTBY aboHeHTOB. Mbl MpefoCTaBAEM YCYr BO BCEX CEMMEHTaX PbiHKA, BK/lloYan
FOS1I0COBYI0 CBA3b, Nepedady AaHHbIX, APYrue yCayr MobUIbHOM 1 GUKCMPOBAHHOM CBA3Y,
a TaKe ycnyrn umdposoro TenesngeHna u IP-tenedonHun. [ouyepHue komnaHum Mera®oHa
paboTaioT B TaguknctaHe, Abxasum u l0xHo OceTum. Ha KoHew 2015 roga KoMnanma
obcnymBana 76,8 MnH aboHeHTOB, B TOM umcne 74,8 MnH — B Poccun.

AKTUBbI METAOOHA

O6wupHan ceTb
MO6ULHOM CBA3M

CoBpeMeHHasA MHdpacTpyKTypa
Mera®oHa no3BonAeT NpedoCcTaBNATL
LUVMPOKMIA CNEKTP BbICOKOKaYeCTBEHHbIX
yCnyr MoBUbHOM CBA3W Ha BCeil Teppu-
Topun Poccum. B 2015 roaly Mbl BbILLN

B HOBblE PErMOHbI 1 yBENNYMAYM oblLiee
KoMM4ecTBO 6a30BbIX CTaHLUMIM Ha 9,9%
rog krogy oo 113 230 wyk. Hawm cetn
2G 1 3G oxBaTbIBalOT COOTBETCTBEHHO
97,7% v 89,5% HaceneHuA'. Mo cocTos-
Huio Ha KoHel 2015 roga yenyrun 4G ot
Mera®oHa 6binm gocTynHbl 59,2%' poc-
CUINCKOro HaceneHus, B 77 pernoHax
Poccvmn i B 14 13 15 KpynHenLwmx ropo-
[0B (C HaceneHvieM boree 0AHOro MIH
YenoBekK). PasBnBaA cBOIO MHPpaACTPYK-
TYPY, Mbl CTPEMUMCA 06€CMEUNTb HALLIMM
K/IMeHTaM bbICTpoe 1 yCToN4MBOE coe-
OVHEHWe, MaKCMManbHOe KavecTBo
CBA3M U BBICOKYI0 CKOPOCTb MOBUBHOMO

MHTepHeTa.

Po3HnyHan
% ceTb

KoHTponupyeman po3H1UYHas ceTb npo-
nax Mera@oHa BK/lodaeT 2 096 canoHoB
«Mera®oH Puteiiny, 1 980 dpaHyan3vH-
rOBbIX CA/lOHOB, paboTaloLLmX Nog bpeH-
aoM «Mera®@oH», 1 okono 4 000 canoHoB
KoMnaHun «EBpoceTb», 0bLLieHaLMoHa N b-
HOW PO3HWYHO CETU, KOTOPOW Mbl BNa-
[ieeM coBMecTHO ¢ «BbiMnenKomMomy. 3Tn
CasnoHbl ABMATCA OCHOBHBLIM UHCTPY-
MEHTOM Hallero B3avMOAENCTBIUA C KN-
eHTaMK, co3aBan oMNoSIHUTESbHYI0
LIeHHOCTb M YKpennas Hal bpeHa 3a cueT
ornepaTMBHOMO peLleHnsA BOMpOCoB 1
BbICOKOI0 Ka4yecTBa cepBuca.

1 Mo oueHkam Mera®@oHa.

° KOMMAHUA META®OH

LLnpornn
CMeKTp ycnyr

Mbl cTpeMmMcA yOoBNeTBOPATL NOTped-
HOCTM KNIMEHTOB, MPedoCTaBAAA UM
YCIyrvi BEICOKOr0 KavecTsa. [TomMrmo
rONOCOBLIX YCAYT V1 CEPBUCOB Nepedaym
[NaHHBIX 1Mo MOBUBHOM 1 GUKCMPOBAHHOM
CeTAM, Mbl NpeAsiaraeM LLMPOKUM CNeKTP
[OMONHUTENBHBIX YCIYT ANA PO3HUYHBIX,
KOPMOPaTUBHbIX ¥ FOCYAAPCTBEHHbIX
K/TMEHTOB, @ TaKe OpyrvX ornepaTopos
cBA3W. Mbl paspabaTsiBaeM 1 NpefocTas-
NAEM UHAVBKAYabHbe BY3HeC-peLLeHNs
[O71A KOPMOPaTUBHbIX KNIMEHTOB, a TaKe
peanusyeM MobubHble TenedoHbl 1 Apy-
rvie TeXHU4YecKue ycTponcTBa. Hawa
[04epHAA KoMnaHwa MeraJlabe cneum-
anuavpyeTcs Ha pa3paboTKe MHHOBa-
LIMOHHbIX MPOAYKTOB: BUAEO-CEPBUCHI,
GUHaHCOBbIe CepBYICH, 0bnayHble peLLe-
HWA, KOHBEPreHTHLIE YCYr, MOBUIbHAA
peknama, M2M, Big Data.

OTBeTCTBEHHbIN
nepcoHan

B KoMnaHum paboTaioT BbICOKOMpOo-
deccroHarnbHble coTpyaHMKK. OHK cTa-
BAT Nepef coboii aMbULIMO3HbIe e,
roToBbl bpaTh Ha cebs obA3aTeNLCTBA

1 YeTKO MOHMMAIOT CBOK POJIb B 4OCTU-
eHun Lenen Komnanun. Hawa nea-
TeNbHOCTb B chepax NpodeccroHasnbHom
MoArOTOBKM U JIMYHOCTHOMO Pa3BUTUA
noaYvHeHa 3aavaM NpyBeYeHra 1
YAEPHaHNA NyYLLIMX KaapoB. o cocTo-
AHWo Ha 31 aexkabpsa 2015 roga B Halem
LTaTe HacumTeIBanoch 31576 venoBek.

MNpr3HaHHbIN
bpeHa

@

B 2015 rogy Mera®oH 06HOBMS NMO3ULN-
OHMpoBaHKe 6peHaa. B ocHoBe HoBOro
MO3ULIMOHMPOBAHWA TEHUT MbIC/Tb O TOM,
410 Mera®oH eeHEBHO ynyyLlaeT
Ka4ecTBO CBA3M 4/1A TOro, YTObLI t0an
o Bcei Poccum B niobol MOMeHT Bpe-
MEHW MOI/IN NMOYyBCTBOBATb, YTO OHU
PALOM CO CBOMMM BIIM3KNMM, Aare Korgda
OHW HaXo[ATCA AaneKo Apyr oT Apyra.
CornacHo onpocy aboHeHTOB YeTblpex
BeAYLLUMX POCCUMCKMX MOBUBHBIX Orepa-
TOpoB, Ha KoHel, 2015 roga cpeau Kiio-
YeBbIX YHUKaNbHbIX aTpMbyTOB bpeHaa
«Mera®oH» 6bINM CriedyioLLmMe: «BbICOKOe
KaYyecTBO CBA3M» U «paboTaeT Haf yCo-
BepLUeHCTBOBaHWeM cBA3W». Mera®oH
HaMepeH 1Cnosb30BaThb YHUKabHbIE
npevMyLLecTBa A1A AOCTUHKEHUA CBOMX
cTpaTermdeckux Lenen s 2016 rogy.

NHHOBaLMOHHbIE
1 OOCTYMHble
ycTponcTea

Peanunsya Kawaoe ycTponcTBO, Mbl
CTPEMMMCA CAENaTh MM3Hb KNIMEHTOB
nydwwe. JocTynHble cMapThOHbI M MnaH-
LLeThbl C NoAAepHKoM Nepeaaym AaH-

HbIX OTKPbLIBAIOT MM [OCTYM K MHHOBA-
LMOHHBIM ycnyram. LLnporui cnexTp
YCTPONCTB C noAaeprKon 4G, poyTepos,
MOZEMOB, BHELLIHWX NOPTOB CBA3M 1 ApY-
VX YCTPOMCTB, KOTOPbIE Mbl Npenaraem
Yepes HalLW KOHTPOIMPYEMbIe PO3HNYHbIE
KaHa/bl, NO3BONAKT KNVEHTaM BbIXOAUTb
B HOBbIM MMP 4G 11 M0/b30BaThCA TaKMMK
nonyApHLIMU CepBKICaMU, KaK MOTOKOBOE
ayawmo, HD-B1Aeo, oHNaH-1rpbl, CoLm-
anbHble CeTU 1 ApYrMu.

ro0BOM OTYET 2015



KpaTKo o Hawemn
KoMnaHun

OPrAHU3ALMOHHAA CTPYKTYPA KOMIMNAHUA

@

MErA@oH

®

BECMPOBOOHAA

51%

AKBA®OH

75%

OCTEJIEKOM

75%

TT Mobann

100%

CMAPTC?

100%

CrapTten

-

NPOBOAHAA

100%

HETBAMHET

. 100%

[TAPC XonguHr
5 100%
MeTpoKom
0
100%

[MckoBckaa ' TC

1 PervoHanbHbli HAaBUraLMOHHO-UHGOPMALIMOHHbIV LIEHTP.
2 BrksiovaeT nATb KoMnauui B Camape, AcTpaxaHu, Bonrorpage, fipocnaeckor o6nactu u pecnybnuke Yysawuma, npuobpeterHsle y MK "CMAPTC" B 2014 1 2015 roaax.

3 MegaFon Investments (Cyprus) Limited, Bnaneneu 3,92% akumit Mera®oHa.

www.megafon.ru

PO3HULA

100%

Mera®@oH Puteinn

50%

—
EBpoceTb
BCIOMOIATEJIbHbIE

100%

Mera®oH OuHaHc

100%

MiCL3

—

MHHOBALIMOHHbIE
M VAS-YCNYIrn

100%

Merallabc
51% |
PHUL' — BnagummpcKas
obnactb
51%
PHUL| - KypraHckas
obnactb
0]
100%
MynstMeana
Anln
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FtoydeBble CobbITUA

01brona

Hauano
cTpaTern4ecKoro
napTHepcTBa ¢
QIWI v 3anyck
COBMECTHOr0
npoeKTa
«31EKTPOHHbIN
KoLuenek»

e e e 000000

cornawenus c Nokia

Mo[epHM3aumnn cetn

3aKoueHve
KpeOuTHOro JoroBopa
¢ 6aHkoM UNICREDIT
BANK AUSTRIA AG Ha
cymmy 150 MnH eBpo
017 GUHAHCYpoBaHUA
3aKynKu
obopynosaHusa Nokia
Solutions (NSN)

3aKnyeHve
ceMmnneTHero

Networks ans
CTpoUTeNbCTBA U

3aKnyeHve
KOHTpaKTa
Ha npefocTaBneHne
yenyr M2Mn
npoaarmy
2 M/H CUM-KapT
PTUTC

Mera®oH 1 Ericsson
npoaeMOHCTpMpoBanu
arperaumio Tpex HecyLmx

B ceTv LTE-Advanced
Mera®oHa
1 gobununck
peKopaHom
NYKOBOW CKOPOCTM
B 450 MéuT/c

e KOMMAHUA META®OH

10

Mapa pyé.

Pekomenpauma CoBeTa

avipexTopos Mera®oHa BbIlNIa4eHo
"OCA 006puTh BhINATY AVMBNREHACE
[OMBVAEHIOB Mo UToraM paboTsl
B 2014 rogy B pa3mepe

10 Mnpa py6., unn 16,13 py6.
Ha aKkuuio, GDR

MpuobpeTeHre
100% ronocyioLmx
aKLMI YeTbipex
KOMMaHui
rpynnsl CMAPTC

roJ10BOM OTYET 2015




KpaTKo o Hawemn
KoMnaHun

MpuobpeTeHre
100 % aKumi «fapc
Tenexkom»

Mera®oH n
Telefonica S.A
npoanun
cornatleHue o
CTpaTern4eckoM
napTHepcTBe

MpvobpeTeHre
49,999% akuui
Glanbury
Investsments,
BnagensLa oprcHoro
30aHuA,
KoTopoe B byayLiem
CTaHeT HOBOW LWITab-
KBapTupon Mera®@oHa

Mera®oH
pasmecTun
BupreBble
obnurauum

cepum BO-05 Ha
cymmy 15 Mapg py6.
ro cTaBKe

11,4% rogoBbIX

Cornatuenue ¢
BbiMnenKomom o

COBMECTHOM pasBuUTUn
M 3KCNnyaTaumm cetu
LTE B Poccun

COBbITHA
MOCTE
OTYETHOW
OATbI

Pexkomenpauma CoseTa
avpekTopoB Mera®@oHa
0[06pWTh BbINNATY AMBUAEHOB

Mera®oH 1 China Development
Bank Corporation 3aKnioumnm
paMoyHoe cornatleHune
0 COTPYAHWYECTBE ANA NpyUBIeYeHns
bMHaHCMPOBaHNA Ha 3aKYTIKY

obopynosaHna HUAWEI
1 pedUHaHCMPOBaHWSA YacTu
3a0/KEHHOCTH
Mera®oHa

www.megafon.ru

339 mMecAaueB 2015 roga
B pa3mepe 64,51 pyb. Ha aKumio,
Ha 06LLyI0 CyMMy
40 mnpg pyb.

Mera®oH
nprobpesn YacToThl
B Aviana3oHax
2570-2595 MMy
12 595-2620 My
B 40 pernonHax PO

03 XX
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OcHOBHbIe NMoKa3aTenu

CrabunbHble ¢MHaHCOBbIe 1 onepaunoHHbie pe3ysbTaThbl

HecMoTpsA Ha HeraTyBHbIE TPEHObl B 3KOHOMMKE M POCT KOHKYPEHLNN
B TE/IEKOMMYHMKaLUMOHHOM oTpacin, B 2015 rogy Mera®oH npogeMoHCTprpoBan
cTabunbHble GUHAHCOBLIE M OMepaLMOHHbIe pe3ynbTaThl U BbiNosHWA Lenn 2015 roga.

CunbHble pe3ynbTaThl onepaunoHHoN aeATenbHocTM 2. ..

ABOHEHTbI, (MnH yen.) NOJIb30BATEJIN MOBUJIBHOI'O aonda NONb30BATENEN
WUHTEPHETA, (MnH yen.) MOBWUJIbHOIMO UHTEPHETA, (%)
68,1 69,7 27,4 37,0% 39,3%  39,2%

25,2

2013 2014 2015 2013 2014 2015 2013 2014 2015
DSU, (MB B Mec.) ARPDU, (py6. B Mec.) BA30BbIE CTAHLUU 3G U 4G3,
(cTaHuun)
3286 65 284
21 56 694"
2614 177
43 404
. I
2013 2014 2015 2013 2014 2015 2013 2014 2015

1 Bce onepaumnoHHble AaHHble OTHOCATCA K AeATeIbHOCTU Mera®oHa Ha POCCUICKOM pbiHKe.

2 HeKOTOprE ornepauuoHHble NoKa3aTesin OTINYAIOTCA OT TeX, YTo 6binn PacKpbITbl paHee B CBA3M C U3MeHeHeM MeTOOMKKN noacyeTa
nonb3oBarenen ycnyr nepefayum gaHHbIX. Mo HoBOW MeToAMKe, Nosb3oBaTesb ycnyr nepegayu gaHHbIX — abOHEHT, KOTOprﬁ
BOCMosib30BascA Tpaq)MKDM nepefayn AaHHbIX B TeYeHWe npefliecTeyolero mecauda.

3 3pecbu aanee - B WTYKax ToNbKo no Poccun.

4 YTouHeHHble OaHHble 32 2014 rog.

° KOMMAHUA META®OH roA0BOM OTYET 2015



KpaTKo o Hawemn
KoMnaHun

+4,2 n.n.

25,9%

00714 MobubHoM

nepeaaym AaHHbIX
B 06LLieN BbIpy4YKe
B 2015 roay

...0becneuunnu ctabunbHocTb GUHAHCOBLIX NOKa3aTesnen

YUCTASA NPUBbIND', (Mnpa py6.) +

BbIPYYKA, (Mnpa py6.) OIBDA, (Mnpa py6.) +
PEHTABEJIbHOCTb MO OIBDA, (%) YUCTAA PEHTABEJIbHOCTb, (%)
44,6% 44,0% 42 20 17,4%
2972 3148 3134 132,6 ‘385 132,4 6 N tw  12,5%
I I I I I I 36'7 39’0
2013 2014 2015 2013 2014 2015 2013 2014 2015
KAMNUTAJIbHbIE 3ATPATbI (CAPEX), CBOBOHbIV OEHEKHbIN
(Mnpa py6.) + COOTHOLLEHVE MOTOK?, (Mnpa py6.) + CBOBOAHBIN

CAPEX/BbIPYYKA, (%) OEHEXHbIV NOTOK/BbIPYYUKA, (%)

22,4% 27,8%

17.9% 70 52

15,9%

56,5
47,1

2013 2014 2015 2013 2014 2015

1 Mpwubbinb 3a rof, pacnpefenAeMan B Nosb3y akumoHepos KoMnanuu.
2 KanuTanbHble 3aTpaThl € y4eTOM NpMobpeTeHna YacToTHOro pecypca YeTbipex KoMnaHuii F'K «CMAPTC».

3 CKOppeKTMpoBaHHbIe AaHHble 3a 2013-2014 T

www.megafon.ru KOMMAHUA META®OH o



[eorpaduA NpucyTCTBUA

O6ycnaBnuBan HenpepbiBHOE pa3BUTUe

Haluen nepsooyepeHOMN 3aa4er 0CTAeTCA MOBbILLEHNE KadYecTBa
CBA3M M NpeaoCcTaBIAeMbIX YCyr Ha Tepputopun Poccum
NocpeAcTBOM pasBUTUA U MofdepHM3aumn ceten 4G, 3G n 2G.

() MypmaHck

MeTpo3aBoack Benomopcx

CaHKT-TeTepbypr S J

Q) ApxaHrensck

Mckos - (J
. (J
® .YXTa Canexapg
Kotnac (% o
KocTtpoma ® B i
® P CbIKTbIBKap Heraus )
O () HomAbpbek
Hurnmia Horopod 1y, Tarun @) CoBetcruin Cypryr
Benropoa {J ° o
o EratepuH6ypr
() BorydaHb!
Poctos-Ha-[oHy Camapa - o
~ o (J ~ () TiomeHb
Bpatck
Kpactopap 0‘ \J Bonrorpan emeuucu S ToMeK _ Hpactonpex °
Coumn @J ° > -~ o -
OpeHbypr Omek Q) (J TaﬁmeT
TagHuKUCTaH (] [ J
Baprayn AbaKaH Wpryrek G

l0y«Han Ocetua () Maxaukana
() Kbizbin

— CyLLlECTBleLLlaH ONTOBOJIOKOHHAA CeTb

- CTpOHLLlaﬂCﬂ OMTOBOJZIOKOHHaA CeTb

KonnyectBo aboHeHTOB no ¢unmanam, (MH Yen.)

16,5 13,5 11,2 11,1

Mera®oH —
CeBepo-3anag

Mera®oH - Mera®oH — Mera®oH —
[ToBonmKbe MocKBa 1 o6nacTb KaBKa3

[onoBHoM odpumc [onosHoM odumc [onoBHom opuc [onosHoM oduc
Camapa MockBa KpacHopap CaHKT-NeTepbypr

@ KOMIMAHWUA META®OH roj0BOM OTYET 2015



KpaTKo o Hawewn
KoMnaHun

6,2

Mera®oH -
Ypan

[onoBHOM oduc
ExaTepuHbypr

www.megafon.ru

o
Jlazapes o

XabapoBck

5,7

Mera®oH —
Cnbupb

[onoBHoM opuc
HoBocubupck

MopoHaick

[0rkHO-CaxanuHeK

5,4

Mera®oH -
HanbHuin
BocTok

[onoBHOM oduc
XabapoBck

PoccuA

MEFA®OH

Ab6oHeHTCcKas 6asa 74,8 MNH
[onA pbiHKa no aboHeHTaM 29,7%
Monb3oBaTenu MOBUNLHOMO MHTEPHETA 29,3 MIH
3aperucTpypoBaHHble 4G-yCTPOMCTBA, WTYK 7,85 MnH
BbipyuKa, pyb. 308,4 mMnpa
KanutanbHble Bnoxenua B 2015 roay, py6. 69,0 Mnpp

TAOKUKUCTAH
3A0 «TT MOBAJT»

Ab6oHeHTCKan 6a3a 1,8 MNH
[onA pbiHKa no aboHeHTaM 27%
Monb3oBaTenn MOBUNLHOMO MHTEPHETA 0,5 MAH
3aperucTpypoBaHHble 4G-yCTPOMCTBA, WTYK -
Bbipyuka, py6. 3,5Mnpa
KanutaneHbie Bnoxenna B 2015 roay, py6. 0,9 mMnpa

ABXA3MA

3A0 <AKBA®OH-GSM»

A6oHeHTCKan 6a3a 0,15 MAH
[onA pbiHKa no aboHeHTaM 59%
Monb3oBaTenn MOBUNLHOMO MHTEPHETA 0,06 MnH
3apeructpypoBaHHble 4G-yCcTPOMCTBA, WTYK -
Bbipyuka, py6. 1,2 Mnpa
KanutaneHbie Bnoxenna B 2015 roay, py6. 0,2 mMnpa

I0XHAA OCETMA
3A0 «OCTEJIEKOM»

Ab6oHeHTCKan 6a3a 0,07 MAH
[onA pbiHKa No aboHeHTaM 100%
Monb3oBaTenn MOBUNLHOMO MHTEPHETA 0,03 MnH
3apeructpypoBaHHble 4G-yCcTPOMCTBa, WTYK 0,002 mMnH
Bbipyuka, py6. 0,3 mMnpg
KanutanbHble Bnoxenua B 2015 roay, py6. 0,04 Mnpa

5,2

Mera®oH —
LleHtp

lonosHoM odumc
HuHuit HoBoropopg

74,8 vk

aboHeHTOoB
B Poccun

KOMMAHWUA MEFTA®OH °
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bpaLleHme [Npeacenatent

OBETa AVPEKTOPOB

KOMMAHUA MEFTA®OH

YBarkaeMble aKLMOHepbI
N NHBECTOP,

B 2015 rogy Mera®oH npofonHmn ycneLHo
pean30BbIBaTb CBOIO CTPATEruio, Hanpas-
JIEHHYI0 Ha 3G GEeKTUBHBIN pocT KoMnaHun.
Bnarogapa adpdexrT1BHOMY ynpaBneHuio n
COMMIacoBaHHbLIM AeNCTBMAM COTPYOHUKOB
KomMnaHuu, BMecTe paboTaBLUvM AnA 4OCTU-
YEHWA cTpaTernyeckunx Lenen, B 0THETHOM
nepuoge HaM yaasnoch peLunTb MOCTaB/eH-
Hble 3a4a4u U, TakMM 0bpa3oM, bnarono-
NIYYHO 3aBepLUNTb TPEXIETHUIA CTpaTernye-
cKu umkn 2012-2015 rogos.

C ropAoCTbio MOy CKasaTb, YTO
Mera®oH cyMen aganTMpoBaThCA
K 6bICTPO MEHAIOLLMMCA BHELLHWM
yCIIOBMAM, CTan bve K
KAMEHTaM 1 Mpy 3TOM OCTascA
BEpEH CBOVM MpUHLMMAM U
nOeAM, HECMOTPA Ha CIOXKHbIE
MaKpO3KOHOMMYECKIE YCTOBUA.

roJ0BOW OTYET 2015



KpaTKo o Hawewn
KoMnaHun

KOPINOPATUBHOE YIMPABJIEHUE

CvcTeMa KopropaTUBHOIO yrpaBieHnA
Mera®oHa 6bina nocTpoeHa 1 GyHKLUMOHUpYeT
C y4eToM TpeboBaHui, MpaBwn v pekoMeHaa-
LA perynvpyioLLmx opraHoB: baHka Poccuu,
YnpaBeHVA Mo PUHAHCOBOMY KOHTPOJIO U
Haf3opy BenvkobprTaHum, MocKoBCKo 1
JloHOOHCKOM GOHA0BLIX BVPHK, @ TaKKe B
COOTBETCTBUM C 1yYLLIEN MUPOBOM MPaKTUKOMN.
CoBeT anpexTopoB Komnanum B 2015 rogy
NpoBesi NoAroToBUTEbHYI0 paboTy ANA U3Me-
HeHuA MonoXeHn 06 ayANTOPCKOM KoMUTETE
1 KomuTeTe Mo Bo3HarparmAeHVAM 1 pa3BUTIIO
nepcoHarna ¢ Liesbio MpUBeAEeHUA UX B COOT-
BETCTBME C PEKOMeHJaLMAMU perynaTopoB
TOProB 1 NepegoBoi NPaKTUKON. Mbl naaHu-
pyeM pacLUMpuTb GYHKLIMM 3TUX KOMUTETOB U,
TaK1M 06pa3oM, CAeNnaTh eLLe OAVH Luar B CTo-
POHY OMTVMU3ALIMN CUCTEMbI KOPMOPaTUBHOMO
ynpasneHna Komnanum. Jpyrmm cnoBamu,
Mbl MOC/Ie4OBaTeIbHO MOATBEPHKAaeM CBOVMMU
[Aenamy MpYBEPHKEHHOCTb TaKKM MoCcTynaTam
KOPropaTV1BHOIO YrPaB/eHWA KaK OTKPbI-
TOCTb, CNPaBeANMBOCTb, OTBETCTBEHHOCTb

1 MOAOTHYETHOCTb.

B ycnoBuAx AMHaMUYHO MEHAIOLLIMXCA GUHAH-
COBbIX 1 UHPOPMALIMOHHBIX PbIHKOB KoMnaHuA
0c0b0e BHUMaHVe yaenAeT BONpocaM 3alLLmTh
MHCargepcKom MHdGopMaLImMmM 1 MpoTUBOAEN-
CTBVIO B3ATOYHMYECTBY 1 KOpPPY LK. Mbi
MPUCTasBLHO CeNM 3a BCEMU PerynATop-
HBIMWU M3MEHEHVAMY B 3TOI 0611aCTV M OHO-
BPEMEHHO MPo/osIKaeM BHeAPATL B paboTy
Mera®oHa nepeoBLle MeTofb! B 061acTu
PUCK-MeHeMeHTa. [JononHUTENbHO Mbl
3arnaH1poBasy AOCTaTOMHO OBLLUMPHLINA KOM-
M1EKC MePOMNPUATUI, HaLIENEHHBIX Ha pa3-
BUTVE pUCK-KybTypbl B 2016 1 2017 rogax

1 OLIEHKY PUCKOB B CYLLIECTBEHHbIX MPoLIec-
cax 1 npoeKTax KoMnaHuu, BKio4aA npo-
eKTbl M0 co3aaHuio O6LLero LieHTpa 061y HKu-
BaHuA, EQnHoro 6univnHra, a Tak-e npoLiecc
6u3Hec-nnaHnposaHws. Ocoboe BHYMaHVe
6ynet yoeneHo bonee ocHoBaTeibHOMy 0by-
YEeHWII0 COTPY/AHWKOB PYKOBOAALLIEro COCTaBa
KoMnaHum Bonpocam prck-MeHeaMeHTa

11 Crocobam CHUMHKEHUA PYICKOB.

BarkHeMLwnM Larom B HanpasieHum NMoBbI-
LUeHNA 3G HEKTUBHOCTM CUCTEMBI KOpropa-
TUBHOI 0 YNpaBJieHVA cTana peannsauma
HOBOO [A71A1 POCCUINCKOT0 3aKoHoAaTe b-
CTBa MpUHUMMA «OBYX KI04el», KOTOPbINA Moa-
pasyMeBaeT Hanm4ve B KoMnaHmm Heckorb-
KUX € ANHONYHBIX UCMOSTHUTEbHBIX OPraHoB,
[OeCcTBYIOLLMX He3aBMCUMO ApYr OT Apyra

B PaMKax YeTKO 04epYeHHO KOMMeTeH-

umn. Tak, B nioHe 2015 roga O6Lee cobpaHme
aKuvoHepoB Mera®oHa yTBEpAMIO HOBYIO
pefaKumio YcTaBa, B COOTBETCTBUM C KOTO-
poit B KoMnaHuv 6biia BBeAeHa A0/IHKHOCTb
McnonHuTensHoro AnpeKTopa, B Ybio chepy
OTBETCTBEHHOCTW BXOAMUT OrlepaLnoHHoe
yrpaBeHue 613HecoM, BKiloYana brsHec-
CerMeHTbl, UHPPaCTPYKTYpPY, Punmansi

1 [I04EPHNE KOMMaHUM.

www.megafon.ru

BecHoi1 2015 roaa bbina npoBeeHa He3asn-
CUMaA oLeHKa oeATensHocTy CoBeTa AMpeK-
TOPOB, MO pe3y/ibTatam KoTopok CoseT
[OVPEKTOPOB onpeaenns NpUopuTeTHbIe
HanpasneHnA O1A AaNbHenLLEero CoBepLUIEH-
CTBOBaHWA CBoel paboTbl, B YaCTHOCTU:
 CTpaTermnyecKoe passuTme KoMnaHmm;
e cucTeMa npeeMcTBeHHOCTM B Mera@oHe;
 pa3paboTKa HOBbIX MPUHLMMOB hOpMM-
POBaHMA KPAaTKOCPOYHbIX/A0Nr0CPOY-
HbIX MPOrpaMM MOTUBaLMM MEHEOKMEHTA
KomnaHuu.

CTPATEIMA

[lo uToram peanusaumm TREXNETHEN cTpaTe-
UM Pa3BUTKIA MOXKHO KOHCTATUPOBATb, YTO
KoMnaHmer 6b1v JoCTUFHY Thi CyLLIECTBEHHbIE
MOMOXKMTESbHbBIE PE3YIbTaThl — YMPOYUICh
PbIHOYHbIE MO3ULMW, PaCLUMPUIIACh KIMEHT-
CKanA 6a3a, NoBbICMIach 3GHEKTUBHOCTL HU3-
Heca, Mera®oH cTan No-HacToALEMY MHHOBA-
LIMOHHOW KOMMaHWeN.

CeroaHA TeNeKoOMMYHUKaLMOHHaA 0Tpac/ b

B Poccum NpofosKaeT akTMBHO B1AOM3Me-
HATBLCA, HAYMHAA CO CTPYKTYpPbI CMpoca K-
€HTOB, MPOAOKaA TpaHCGOpMaLIMen po3HNUY-
Horo br3Heca 1 3aKaH4YMBaA MoaupUKaLmein
MoAXoAa COTOBbIX KOMMaHWM K PasBUTHIIO
VHGPACTPYKTYpPbI, HANPUMEP, BblAENEHWIO
BaLLeHHbIX aKTUBOB B OTAESbHO GyHKLIMO-
HUPYOLLIME KoMMaHWW. VI Mbl TaKKe He nna-
HMPYeM 0CTaHaBNMBATLCA HA AOCTUMHY TOM.
B 2016 rogy 6ynet paspaboTaHa HoBadA Kop-
nopaTuBHaA CTPaTeruA, KOTopaA No3BONT
KoMnaHu1 B 3TOT NepenoMHbI MOMEHT Mpo-
[O/mKaTh PasBMUBATLCA, HO YKe B APYroM
KITloYe, C yYHeTOM U3MEHMBLUEVCA 3KOHOMMYe-
CKOW CUTYaLMK, HOBbIX TPe60BaHMIM PhIHKA

1 HaLLMX KNVEHTOB.

OVBUOEHObLI

[OvevpeHaHaa nonmTmka Mera®oHa 6asu-
pyeTcs Ha NMpyHLUMMe cobioAeHWs UHTe-
PECOB ¥ MPaB HaLLMX aKLMOHEPOB W UHBe-
cTopoB. KoMmnaHWA ¢ MOMeHTa pa3MeLLeHns
CBOMX @KU Ha JToHAoHCKoM GoHO0BOM 1
MocKoBcKow brpax, HaumHadA ¢ 2012 duHaH-
COBOr0 rofa, PerynApHO BeINIa4YnBaeT avBK-
neHabl. B 2015 rogy Ha rogosom 06uem
cobpaHvK aKLMOHePOB 6bINo NPUHATO pelLe-
Hve 0 BbinnaTe AvBuaeHOos 3a 2014 duHaH-
coBblii rof B pasmepe 10 Mapa py6., unm

16,13 py6. Ha akuuio (nnn [OP). NMomMymo
3TOr0, Ha BHeo4epeaHOM CobpaHmM akum-
OHepoB BbI/I0 MPUHATO pPeLLeHVe o BbiniaTe
[OMOSHUTENbHbLIX AVBYAEHAOB B pa3mepe

40 Mnpa py6., unv 64,51 py6. Ha akumio (Mnn
['AP), no utoram 9 mec. 2015 roga. Takum
06pa3oM, 061 pazMep HaUNC/IEHHbIX B
2015 rogy AvBMAEHOHbIX BBIMAAT COCTaBWI
pexopaHble 50 Mapa py6.

B3AMMOOEWCTBUE
C SAMHTEPECOBAHHbBIMUA
CTOPOHAMMU

Mera®oH Ha eeHeBHOW 0CHOBE NMpeao-
CTaB/IAET YC/Yri CBA3W AeCATKaM MANIN-
0HOB aboHeHTOB. Mbl NMpeKpacHo 0Co3HaeM
3HaYMMOCTb M POJIb HALLIMX YCYT B MoBCed-
HEBHOW MM3HW HaLLIMX KNMEHTOB. TaknuM
06pa3oM, Mbl HECEM OTBETCTBEHHOCTb KakK
repef rocynapcTBoM, TaK 1 nepeq obluue-
CTBOM B LIeJIOM.

IMEHHO MO3TOMY Mbl yAesIfeM NpucTab-
HOE BHMMaHWe B3avMoAencTBII0 KoMnaHum
CO BCEMM 3aNHTEPECOBAHHLIMU CTOPOHAMM:
aKLMOHepamu, KIIMeHTaMu, NapTHepamm U,
KOHeYHo, coTpyaHMKamun. CnpaBeanMBoCTb
1 YBaXKWTENbHOE OTHOLLEHNE — 3T0 6a30Bble
MPUHLMMBI, HA KOTOPbIX CTPOUTCA HaLl Auanor
C 3aMHTEpPeCcoBaHHbIMM CTOpOHaMK. 1A Hac
YCTONYMBOE pa3BUTHE ABAETCA He MPoCTo
O[HUM 13 HaNpaBeHU AeATeIbHOCTY,

a HeOTbEM/IEMBIM 3/1IEMEHTOM CTpaTerm
Mera®oHa. B KOHeYHOM 1TOre Mbl JOPOXHKMM
CBOEW penyTaLmei 1 ropavMCS BICOKMMM
perTUHraMy ya0BIETBOPEHHOCTM Cpeau
KITNEHTOB.

MNEPCMNEKTUBbI

B cootBeTcTBMM C KOMMEeTeHUMAMKN CoBeTa
[OVIPEKTOPOB, 3aKpern/ieHHbIMN B YcTaBe
KomnaHuu, B 2016 rogy Mel nnaH1pyeMm npo-
LOMHUTb paboTaTh B MHTEpecax akLMoHe-
pOB, COTPYOHWKOB M KNMeHToB KoMnaHum —
GopMVpoBaTh NMPUOPUTETHbIE HANpPaBeHNA
[eATeIbHOCTW, COBEpPLLEHCTBOBATb NPo-
LIeCChl MPUHATUA YPaBIEHYECKMX peLLeHNI
1 OMTUMU3MPOBATL CUCTEMY MOTUBALIMN.

HecMoTpA Ha c/oXKHYI0 MaKpO3KOHOMU-
YECKYI0 CUTyaLMIo B CTPaHe, Mbl yBepeH-

HO cMOTpWM B 6y ayLiee. Hall onbIT, 3HaHUA
1 MOHUMaHWe MPOVCXOAALLMX Ha PbIHKe
MPOLIeCCOB 1 TeHAEHLMI Pa3BUTUA 0Tpac/n
FOBOPAT O TOM, YTO B AasbHeiiem Komna-
HWA CMOMKET He TOJIbKO 61aronosyyHo npe-
0[0NeTb KPU3UCHBIE ABMEHUA, HO 1 CoXpa-
HUTb CBOM PEIHOYHbBIE MO3ULIN.

A xo4y BbIpa3nTh 611arofapHoCTb BCEM
coTpyaH1KaM Mera®oHa, KoTopble B Herpo-
CThIX PEIHOYHBIX YC/IOBUAX OKa3anmnchb
«[Mo-HacToALeMy pA#OM» 1 cMOr/n obe-
CMeYnTb JOCTOVHbIE Pe3ybTaThl paboThl
Komnanum B 2015 roay.

/

CEPIEV COJIJATEHKOB
Mpeacenartenb CoBeTa AMPEKTOPOB

KOMIMAHUA MEFTA®OH




ObpaLLeHme [eHepanbHoro
OVPEKTOopa

HecMoTpsa Ha HeraTvBHbIe TpeHab!
B 3KOHOMWKE 1 POCT KOHKYPEHLIMA B
TeNIeKOMMYHUKaLMOHHOM 0Tpac/v,
KoMnaHua npoaeMoHcTprpoBana
CTabunbHble GUHaAHCOBLIE U
ornepauMoHHbIE pe3ysbTaTh.

Mkl coxpaHWv Halwu NaepcKmne
no3umummn B 0651aCT KayecTBa CBA3N
1 NPOAOTTHMN @KTUBHYI MOSTUTURY
K/IMEHTOOPUEHTUPOBAHHOCTM.

YBaraeMble dKLMOHEPbI,
NapTHepPbLI 1 KOJ1J1ErN,

[nA MHOrMX KoMnaHwi 1 oTpacnen 2015 rog
CTan rogoM TpaHchopmaunii, nepecMoTpa
MOAXOA0B K CTpaTeruv ynpaeneHus, npoBep-
KOV Ha MPOYHOCTb B YC/IOBUAX YXYALLIEHWA
MaKpPO3KOHOMWYECKON CUTYaLIUW B CTPaHe.
OTpacib MobuMbHOV CBA3W B JAHHOM Crlyyae
He CTasna UCKIioYeHneM, a TekyLliee obocTpe-
HVe KOHKYPEHLMM MPMBENO K TOMY, YTO napa-
[OMrMa B3aMMogencTBIA Mexay y4acTHUKaMu
pbIHKa Hy K AaeTcA B n3MeHeHuN. BmecTe ¢
TeMm, B 2015 rogy Mera®oHy yaanocb 4oCTUYb
Lienen, noctaBneHHbIx Ha 2015 rod, 1 3aBep-
LUNTb ero B COOTBETCTBUM C 3aABMIEHHBIM
MPOrHO30M.
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KpaTKo o Hawewn
KoMnaHun

OCHOBHbIE UTOT'U

Mo utoram 2015 roga Komnanusa nonyynna
KOHCOMMAMPOBaHHYI0 BbIPYYKY B pa3Mepe
313,4 Mnpa py6. — Ha ypoBHe NpeablayLiero
roaa. MNokasatens OIBDA cocTtaBun

132,4 Mnpa py6., peHTabensHocTs OIBDA —
42,2%, 4YTO ABNAETCA OHNM U3 CaMbIX BbICOKMX
pe3ynbTaToB B oTpac/au. MNMokasatens CAPEX
(c y4eToM nprobpeTeHns B aBrycTe 2015 roga
4YacTOTHOMO pecypca YeTolpex KoMMaHui

'K «CMAPTC») Bblpoc Ha 24,2% no cpaBHEHWIO
c 2014 rogom, ao 70,2 Mnpa py6.

B ycnoBuAX NoBbILLEHHOM BONATUBHOCTM
Kypca HaumoHasibHoV BanioThl Mbl P00~
UM OCYLLECTBATL MEPOMPUATUA Mo 0be-
CrneyeHno GMHAHCOBOWM YCTOMYMBOCTM M ONTH-
MU3aLmmn fonrosoro noptdena KoMnaHum.
CBblLe 80% HalLMX AeHEHHbIX CPeACTB U
[1eno3nToB KoHBepT1poBaHo B Aos. CLLIA

1 eBpo. 55% Hallero KpeamMTHOro nopthena
COCTOWT V3 [ONITOCPOYHbIX 06A3aTeNbCTB

CO CPOKOM roralleHrsA 3 roda u 6onee, npu
3TOM NOAABALLAA YaCTb KpeAUTHbIX 0653a-
TenbcTB KoMnaHum HoMUHMpoBaHa B py6nAx:
00717 He3aXeAMMPOBaHHbIX Ba/lOTHBIX Kpean-
TOB ¥ 3aMMOB He npeBebiwaeT 30%. C y4eTom
MPOCThIX MPOLIEHTHBIX ¥ Ba/IlOTHO-MPOLIEHT-
HbIX cBOMOB 0Kos10 80% H[0NroBbIX 06A3a-
TENbCTB 6bII0 NPUB/IEYEHO N0 GUKCUPOBaH-
HbIM CTaBKaM.

[1nA obecrneyeHns yCTOMYMBOIO GUHAHCMPO-
BaHWA pasBUTUA HaLLero br3Heca Mbl 3aK/lio-
ynm cornalenue ¢ China Development Bank
Corporation 0 BO3MOXHOCTU NMPUBIEYEHMS
cpeacTs B pasMepe fo 600 MaH gonn. CLUA,
13 Hux 300 MaH gonn. CLUA nnaHupyetca
MCrosb30BaTh Ha PUHAHCMPOBaHVe 0bopyao-
BaHWA 1 yCyr OT KoMnaHum Huawei ona gans-
HelLLero pasBépTbiBaHWA 1 3aMeHy 0bopydo-
BaHuWsA ceTn pagnogocTyna. OcTansHon o6bem
KpeauTHOW IMHUM ByAeT HanpaBreH Ha pedu-
HaHCMpOBaHVe CYLLeCTBYIOLLEN 3a40HKEHHO-
cT1 KoMnaHuu ¢ 6osiee BbICOKVMM MPOLIEHT-
HBIMU CTaBKaMMU.

MoM1Mo 3T0r0, ANA GUHAHCMPOBAHWNA 3aKY KK
060pyaoBaHYA, MPOrpaMMHOro obecrneyeHus
1 cootBeTcTBYIOWMX yeyr y Nokia Solutions
and Networks nog rapaHTum Finnvera B nioHe
Mera®oH nognucan KpeanTHLIN A0roBop

Ha cymmy 150 MH eBpo ¢ 6aHKoM Unicredit
Bank Austria AG, a aexa6pe c [MAO Céepbark
Ha cymMmy Ao 70 MiH eBpo B py6i1EBOM
3KBVBasEHTE.

TaKe B Aexkabpe 2015 roga 6bi10 NognucaHo
corsialleHre o HoBOW peBO/IbBEPHON KpeauT-
HOM MHKK co C6epbaHKoOM Ha CyMMy 10

30 Mnpa py6., U3 KOTopbIX 6biM BEIBpaH TpaHLL
Ha cymMmy 15 Mapd py6., 4T Mo3BoINI0

www.megafon.ru

[0CPOYHO MOracuTh KPATKOCPOUHbIE 3aiMbl
¢ boriee BbICOKOM NMPOLIEHTHO CTaBKOM U
0TCPOYMTb FpadUK NNaTexen Ha creayio-
Lye gBa-Tpu roga.

MbI MPOAOMAKMIN UCMONB30BaATbL U BO3-
MOXHOCTW 0T€4YECTBEHHOI 0 JO/IT0BOr0
pbIHKa - B okTA6pe 2015 roga Mera®oH
pa3MecTu BUpHKeBbIe 0BIUraLmm Ha CyMMyY
15 MnpA py6. ¢ KynoHHLIM AoxoaoM 11,4%
rofoBbIX Ha 1Ba roAa, 06beM crpoca Ha
KOTOpbIe MPEBbICKN NMPeAIoKeHNe 6onee
YeM B TpU pa3a. [1pu 3ToM npegblayLumi
BbIMYCK 6UpKeBbIX 06nMraumii KoMnanmm
cepum 60-04 aHanornyHLIM 06beMoM 6bis
[0CpoYHo noralueH B Mae 2015 roga c uenbto
n36eraTh prCKa NOBbILLEHWA CTaBKU.

B oT4YeTHOM rofy Benachk akTvBHas paboTa

o YyYLLIEHMIO KaYeCTBa CBA3W 1 Pa3BUTUIO
CeTu o ABYM HarpasfeHWAM: MoepHN3a-
LA ¥ 3aMeHa ycTapeBLLero 06opyoBaHua
cetert 2G 1 3G 1 MIHTEHCUBHOE pa3BepThIBaHME
BbICOKOCKOPOCTHOW CeTY Nepefaym AaHHbIX
4G/LTE. Ha KoHew 2015 roga coBpeMeHHas
nMHopacTpyKTypa Mera®oHa, obecreurBaio-
L1 HaLLMM KIIMEeHTaM BbICTPYI0 U KauecTBeH-
Hyt0 Nepedavy AaHHbIX, HACUYMTbIBaNa CBbILLE
113 Thic. 6a30BbIX CTAHLMIA, MPUPOCT 06LLEr0
KonmyecTBa 6a30BbIX CTAHLMI 3@ rof cocTa-
Bun 10%, a KoNMYecTBOo 6a30BbIX CTAHLUIN
ceTu nepegaydun AaHHbIx 3G 1 4G cocTaBmio
65,3 ThiC. LTYK. O6LLas MPOTAKEHHOCTL BOSIO-
KOHHO-OMTUYECKUX JIMHMI CBA3M K KOHLY
2015 rona coctaBuna 184,4 ThIC. KM, YTO COOT-
BETCTBYET MOYTH 5 3eMHbBIM 3KBaTOPaM.

BaHbIM cobbITVEM B 0611aCTV pa3BUTUA
MHOPACTPYKTYpPLI CTANO0 3aK/I0YeHVE CeMU-
JIETHEro cornatlenuns c Komnanuen Nokia,

B paMKax KoToporo byAeT ocyLIecTBAATLCA
CTPOWTENbCTBO U ModepHMU3aumna depeparb-
HoWt ceTu 4G+ Ha base TexHoNorum edUHoM
cetn pagmogocTyna Single RAN.

YacToTHbIN pecypc ABNAETCA OOHUM M3 OCHOB-
HbIX aKTMBOB OMepaTopa MobWbHON CBA3W,

1 ANA YCUNEHWA CBOVX MO3ULIMIA B YaCTOTHOM
AvanasoHe Mera®oH npoBen pAQ BarHbIX
coenok. Tak, B aBrycte 2015 roga Komnanwa
nprobpesna AoMosHUTE bHbIE YacTOThl B
CamapcKoit, AcTpaxaHcKow 1 ApocnaBcKol
obnactAx 1 B Pecnybnvke YyBaluma nytem
nokynKku 100% aKLumii YeTbipex KoMMaHwi
[pynnbl «CMAPTCy», 4To NO3BOAMMO 3HAUN-
Te/IbHO YKPenuTh Hally No3uLmm B Auana-
30He 900/1800 MIy B 3TVX pernoHax. B oKTsA-
6pe 2015 roga Mera®oH NpuHAS y4YacTye B
MepBOM ayKLMOHe Mo pacnpefesieHnio 4acTor,
nposefeHHoM MefeparnbHon Cry 6o no
Haa3opy B chepe cBA3M, MHHOPMALIMOHHbIX

>80%

HaLLUMX OeHEeHbIX

CpeacTB 1 Oeno3nToB
KOHBEPTUPOBAHO
B gonu. CLLIA

TEXHOJOM MM 1 MacCoBbIX KOMMYHWUKaLWIA

P®. B pesynstaTe KoMnaHua nprobpena
yacToTbl B Avana3oHe 1800 MI'y B arecTaHe
1 Kapayaeso-YepKeccun, KOTopble Mo3BONAT
HaM ynyyLLINTb Ka4ecTBO CETU U MUHUMU3UPO-
BaTb KanuTasibHble 3aTPaThl Ha pacluMpeHne
NHOPaCTPYKTYPbI B 3TUX pernoHax. Mera®oH
TaKHe NPUHAN y4acTre B ayKLIMOHe, COCTOAB-
LemcA ye B peBpane 2016 roga, no pacnpe-
[eneHuio YacToT B Avana3oHe 2570 - 2595 Ml
1 2595 - 2620 MIl, v nprobpen YacToTsi B 40
pervioHax Poccum, B Tu. B CaHKT-TeTepbypre
1 JleHVHrpagcKoi obnactu.

KpoMe 3T0ro, B COOTBETCTBUM CO CBOEI MHBE-
CTUUMOHHOM cTpaTerven, Mera®oH 3aK/to-
YW1 psAA CTPaTerMyecknx caesoK. B ceHTAbpe
2015 rofa Mbl nprobpenn 100% aKuuii KoM-
naHun GARS Holding Limited («TAPC»), npe-
[0CTaBNAOLLEN MOSHbINA CMEKTP TENIEKOMMY-
HUKALMOHHBIX Yy GUKCMPOBAHHOM CBA3M
1A apeHaaTopoB bu3Hec-LieHTPoB B MocKBe
1 CaHkT-lMeTepbypre. 3aKknioyeHre faH-

HOW CTPaTern4YecKkin BaHOM CeNKM No3B0o-
JIUT HaM PacLUMPUTL MPUCY TCTBME Ha PbIHKaX
[OBYX CTOMML W 3HAYUTENIbHO YKpenuTh CBoe
MOJIOEHWE B CEKTOPE NpedoCTaBfeHUs Tene-
KOMMYHWUKaLMOHHBIX YC1YT KOPrIOpaTUBHEIM
rosib30BaTenaM, cpefHeMy 1 MasioMy BusHecy.

Heob6xoa1Mo TaKe yroMaAHy T, 4To ¢

Lie/1blo ONTUMKM3aLMM ONepaLMOHHEIX PacXo-
0B B 0KTABpe KoMnaHwei bbina nprobpe-
TeHa 49,999% [onA B HOBOM OPUICHOM 34aHNN
Knacca A B Opy<eliHoM nepeyske B MocKBe.
370 NO3BONUT 06BEAVHUTBL BCE 0bUCHI
MPOV3BOACTBEHHbIE MOLLaAKM B €AMHYI0
LITab-KBapTUpY B LieHTpe MoCKBbI 1, TeM
CaMBbIM, CIKOHOMWTb Ha apeHAHbIX MaaTerxax
1 yBeNNYNTE 3GPEKTUBHOCTL B3aMMOAENCT-
BUA MeX Ay Pa3nvyHbIMU MoapasaeneHuaMu.

B 2015 rogy Mera®oH 3aBepLuni MacLiTab-
Hyto paboTy no cozfaHuio EanHoro LleHTpa
Ynpasnenws CeTblo (ELIYC), KoTopbi ABNsAeTCA
O1H1M 13 CaMbIX KPYMHbIX 1 COBPEMEHHbIX
061EKTOB MOHUTOPUHIa 1 obecrnedeHnd bec-
nepe6onHocTV GYHKLUMOHUPOBaHNA CETM

B Poccumn v B Mype.
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ObpalleHue leHepanbHoro AMpexTopa (MpodoHKeHVe)

OTOenbHO X04y CKasaTb 0 MpoeKTe «EAMHbIN
BUAAMHMY. 3TO CNOMHBIN 1 YPE3BLIYANHO BarK-
HbIi IpoeKT AnA Mera®oHa, Haf NoAroToB-
KOW K peanusaumm kotoporo KoMnaHus pabo-
Tana B TeYeHne HeCKObKUX NeT. «EAVHBIN
BunauHry 6bin 3anyLUeH B onbITHO-MPOMBILL-
NeHHYI0 3KCMyaTaumio A1A PO3HUYHBIX KW-
eHToB 15 fexkabps 2015 roga. Ml BepyM, 4To
OH MO3BO/INT HaM BBIATW Ha HOBbI YPOBEHb
cepBwca M 4acT TeXHUYECKYI0 BO3MOXKHOCTb
06CYMMBaTL HaLLMX abOHEHTOB B 060
TOYKE CTPaHbI.

JIMAEPCTBO B NMEPEOAYE [JAHHbIX

B 2015 rogy sbipy4ka Mera®oHa oT npefo-
CTaBNeHUA yCyr MOBWbHOW CBA3K BbIpocia
Ha 0,2% no cpaBHeHuto ¢ 2014 rogom, npu
3TOM ee yBesin4eH1e bbino JOCTUMHYTO 33
CYeT oMneperKaloLLero pocTa 4OX040B B TaKMX
cermMeHTax, Kaxk MobunbHas nepefaya faH-
HbIX ¥ gononHuTenbHele ycnyrn (VAS yenyri).
BbipyyKa B cerMeHTe MobubHOM Nepegayn
[aHHbIX — Hanbonee beICTpOpacTyLLEeM cer-
MeHTe Hallero busHeca — gocturna 79,9 Mnpa
py6., yBennumBLUMCE 3a rof Ha 19%, a ee fgonA
B 06LLiei BbIpyyKe KoMMnaHum yixe npeBbicunia
25,5%.

TaKoW 3HauMTeIbHbIN MPUPOCT BBIPYYKM OT
MO6WbHO Mepedayun AaHHbIX ABUCA pesyrib-
TaTOM KaK PbIHOYHbIX TPeHA0B (MonynApu-
3aUmMA MOBUSIBHOT 0 MHTEPHETA U U3MEHEHVe
noTpebuTenbCKoro noBedeHna aboHeHToB
0T TenedOHHOM0 1 CMC-06LLEHNA B CTOPOHY
06LLeHVs Yepes coumarbHble CeTH 1 KOMMY-
HMKaTOPbI, pacLUMPEHNE aCCOPTUMEHTA U CHU-
YKEHMe LieH Ha cMapThOoHbI), TaK M HaLWX co6-
CTBEHHbIX MEPOMPUATUI MO Pa3BEPTLIBaHMIO
ceTn 3G 1 4G 1 KOMMepYeCKUX MHULMATVB:
06HOBEHWE NIMHEVKIN HalWX TapuHbIX Mia-
HOB, HaLleNleHHbIX Ha bosbLLiee NoTpebeHue
TpaduKa AaHHbIX, NPeaIoHEHNE LUIMPOKOW
NMHeKv 06opyaoBaHWA NepefaYdn AaHHbIX
Mo AOCTYMNHbLIM LieHaM B HaLLe PO3HUYHOMN
ceTn. BcneacTsye 3TOM0 NPOHUKHOBEHME
YCTPOMCTB C GYHKLMEN Nepeayn AaHHbIX
BbIPOCSI0 A0 53% B ceTvt KoMnaHmu, a 06bem
notpebneHna TpadurKa Ha 0 4HOro aboHeHTa
(DSV) Bbipoc ao 3,3 M6/Mec.

PocT Bblpy4KM 0T MOBMSIbHOM Nepeaaym daH-
HbIX 1 VAS ycnyr nosHOCTbI0 KOMMEHCMPOBa
CHVIKEHVE BbIPYYKM OT TPAAULMOHHBIX MOS0~
COBbIX YCITYT, YTO MOATBEPKAAET NPaBuIib-
HOCTb BbIBPAHHOI HaMK CTpaTermn, OpUeHTu-
pOBaHHOW, B MepBYyIo o4epelb, Ha pa3BuTne
yCNyr MOBUMBHOTO MHTEPHETA U MHHOBALMOH-
HbIX MPOAYKTOB KaK KOMIM/IEMEHTapHbIX YCIyr
K MOBU/bHOM Nepeayn AaHHbIX.

PasButune 4G ceTv v ycnyr ocTaeTcA Hallewn
npuoputeTHo 3agadert. Cetb 4G Mera®oHa
pasBépHyTa ye B 77 cybbeKTax CTpaHbl,
aycnyru LTE-Advanced c pekopaHbIMK CKO-
poctamn 150-450 MbWT/c Bbinn 4OCTYMHbI B
nesATU ropofdax Poccuun, BKniovana Mocksy
1 CaHKT-MeTepbypr. Mo AaHHBIM Ha KoHew
rona aboHeHTs Mera®oHa Morv NonyYnTbL

@ KOMMAHUA META®OH

YCAYrv poyMUHra B 224 cTpaHax; ycnyru
LTE-poyMuHra npegocTaBnATcA B 66 cTpa-
Hax. MNpoHWMKHoBEeHNe 4G-yCTPONCTB B CETH
Mera®oH 3a 2015 rog ysenunymnocs Ha 34,3%
10 7,9 MIH WTYK.

PAOOM C KJIMEHTOM

Mbl npoaonkaeM paboTy no yy4LleHmio Kaye-
CTBa CBA3M, COXPaHAA IMAEPCTBO B 3TOM
HanpasneHnn. KayecTBo CBA3M — KiloYeBoe
npevMyLLiecTBO Hawelt Komnanww, bnarofapa
KOTOPOMY Hac BbIBMPAIOT KNMEHTI.

Mbl TaKKe NoCTOAHHO BeeM paboTy Mo npu-
B/IEYEHWIO HOBbIX M YAEPHaHMIO MEIOLLMXCA
KNMEeHTOB, pa3pabaTbiBas HOBble BUAbI MPO-
LyKTOB 1 TaprdoB. basa MobUbHbIX aboHeH-
ToB Mera®oHa B Poccun npofomkaeT pactu
—3arof oHa yBenuumnach Ha 7% 0o 74,8 MiH
aboHEHTOB.

PocT 661 AOCTUMHYT, B TOM Yvicne, bnaroaapa
HaLLMM aKTUBHBIM MapKETUHI0BbIM MHULMATU-
BaM M HOBOMY CTpaTern4ecKoMy napTHEPCTBY
€ KoMnaHwven «CBA3HOM», KPYMHENLLMM poc-
CUACKMM COTOBbLIM PUTEMIEPOM, HarpaB/ieH-
HOMY Ha pacluMpeHune ceTu Npodax NPoayK-
ToB 1 ycnyr Mera®oHa.

BMecTe c TeM xo4y 0TMeTUTb, YTO pasBu-

Te COBCTBEHHOM PO3HWUYHON CeTU ABNARTCA
O[IHOW 13 FNaBHbIX COCTaBAIOLLMX HALLEro
6u3Heca. Mo ntoram 2015 rofa Halla po3HuY-
HafA ceTb HacUMTLIBaNa NoYTH 2,1 ThiC. cano-
HoB Mera®oH PuTeiin, oKono AByX ThiC. GpaH-
Yal3VHIrOBbIX CafIoHOB, paboTaloLLmX Mof
6peHgom Mera®oH, NoYTK YeTblpe ThiC. cano-
HoB «EBpoceTu». Mbl npegnaranu cabiLle

330 Mogeneit MoBbWbHBLIX YCTPOWCTB C Nog-
LepKow 4G, NpyyeM B 0THETHOM rody npo-
Aarun 4G cMapTHOHOB 1 NNaHLLETOB B HaLLel
PO3HMYHOW ceTu Bblpoca Ha 111% roa K rogy
n coctaBunu 0,5 MH eanHULL.

BecHoi 2015 roga Mera®oH o06HoBWS No3MUM-
OHUpOBaHwe bpeHaa, BCieAcTBYe Yero bbina
3anyLLeHa HoBasA KOMMYHVKaLMOHHasA Kamna-
HUA «[o-HacToALLEMY PALOM», KOTopas, KaK
Mbl lyMaeM, NMo3BO/IUT YKPEenuTb IMOLUMOHa Tb-
Hylo CBA3b C NoTpebuteneM v caenats obule-
HVe orepaTopa € KMeHToM boree SIMYHBIM.

Mbl ropAVMCA TeM, YTO Halle OTHOLLIeHWe

K KMeHTaM nony4nno npusHaHue — 2015
roay KoMnaHuA ctana ogHWM 13 nobegute-
nei HaumoHaneHoro KoHKypca B 06nactu
YMNpaBeHNA KNMEHTCKVM OMbITOM U CEPBICOM
- Customer eXperience Awards Russia 2015.
Mera®oH nony4nn npu3sel cpasy B ABYX HOMU-
HauwmsaAx: «CaMas KNMeHTOopUeHTMpoBaHHanA
Komnanua Poccum (ynpasneHne KIMeHTCKUM
onbiToM 360 rpagycoB)» 1 «JTyuLwunii MynsTU-
KaHanbHbIA KTMEHTCKUI OMbIT».

Kpome Toro, Mera®oH cTan naypeatom
npemun «[paBa noTpebuTtenen 1 Ka4yecTso
obcnywuBaHmA» (Harpaaa B HOMUMHaLIMK

«Po3HWYHbIE yCyr» KaTeropmm «CBA3b 1
TeNIeKOMMYHUKaLMA»), @ TaKKe nobeauTenem
KoHKypca «HapoaHaa Mapka-2015» B KaTero-
pun «OnepaTop COTOBOM CBA3M.

B 2015 rogy Mera®oH nepsbiM 13 «bonbLuoi
TPOVIKM» OTMEHWS OrpaHUYeH1e No BpeMeHK
6ecrnnaTHoro pasroeopa BHyTpU ceTu. B nione
6blla 0TMEHeHa nnaTa 3a BHyTpuceTeBble
3BOHKM B MoCKBe AnA nonb3oBaTener Tapuda
«[Nepexoam Ha HOJb», KOTOPLIN ABAAETCA
CaMbIM MaccoBLIM TapnhoM COTOBOr 0 orepa-
TOpau 0aHUM 13 NMAepoB NpoaaK B Mockee
6narogapa oTCyTCTBUIO abOHEHTCKOM NaThl
N HEeTapUGUUMPYEMbIM 3BOHKaM BHY TPM CETU.

YTO HAC XAET B 2016 roay

Mo Hawmm NPOrHo3am, yCsi0B1A, B KOTOPLIX Mbl
pa60TaeM, OCTaHYTCA HernpocTbiMA. CnoHble
MaKpPO3KOHOMKYeCKKe yC/10BUA N CBA3AHHbIE
C HUMW N3MeHeHNA ﬂOTp86MT8ﬂbCHOFO nose-
[OeHuA, LleHoBaA KOHKypeHUKMA y4aCTHMKOB
PbIHKa NPOAOSIHKaT OKa3blBaThb AaB/ieHne

Ha nokasatenu genaTtensHocTv Mera®oHa.

YunTbIBasA 3TM GaKToPbI, Mbl MOHUMAEM, YTO
BbINOJIHEHME MacLUTabHbIX 3a4a4, CTOALLMX
neped KoMnaHuei, noTpebyeT oT Hac MaKkcu-
MasIbHOM AMCUMMIIMHBI M FPaMOTHOMO GUHaH-
COBOrO MAAHMPOBaHMA.

Mbi 6yeM CTpeMUTBCA COOTBETCTBOBATH
HOBbIM PbIHOYHBIM peanuAM 1 TpeHAaM, NoBbl-
LUaTb Ka4eCTBO CBA3M ¥ Pa3BMBaTh CETb.
Halwmmu cTpaTermyeckuMm npruoputeTaMm
no-npeHeMy 0CTaloTCA yAepHaHve nnampy-
IOLLIMX MO3ULMIA HA POCCUIMCKOM pbIHKe Tene-
KOMMYHWUKaLMIA, pa3BuTVe MHHOBALIMOHHbIX
HarnpasneHWin Halero busHeca, coxpaHeHue
aboHeHTCKol 6a3bl, NoBbILLEHWE 3GGEeKTUB-
HOCTW BU3Hec-npoLeccos. M, KoHeuHo, Bee,
YTO Mbl lef1aeM, HeM3MEHHO AOSTHKHO MPUBO-
OUTb K yNyULLIeHMI0 KayecTBa HaLUMX yCyr
ONA KNNEHTOB.

B 3aKnioyeHme xouy nobnarofaputs
BCEX COTPYOHWKOB, MEHEIKMEHT

1 akumoHepoB Mera®oHa 3a nx
noAdepHKy B MpoLlelem rogy

1 BbIpa3nTb YBEPEHHOCTb, YTO
BbICOKMe NpodeccroHanbHble
KayecTBa, MHULMATMBHOCTb U
Tpyaosniobue Hallen KomMaHasl byayT
1 B OanbHewnLeM obecrneymsaTb
ycreLUHoe pa3BnThe bisHeca Halleit
KomMnanun.

MUBAH TABPUH
[eHepanbHbLIN AMpeKTop

ro0BOM OTYET 2015

—



CrpaTernyeckum
oTyet

CTpartermnA passBuTA

O6ecneurBan NnoTpebHOCTH
LUnppoBbIX aboHEHTOB

HauvHan ¢ 2012 rona Mera®@oH
yCreLuHo peann3oBbIBan cTpaTe-

U0, HaNpaBAeHHyIo Ha 3G deKTrB-
HbI pocT KoMnaHun. B ee pamKkax 6bi10
OCYLLIeCTB/IEHO:

» HapaweaHue fonv Mera®oHa Ha
PbIHKE MOBUSIBHOM CBA3Y;

* MoBbiLLeHNe 3GHEKTUBHOCTM B3HEC];

« pasBepTbIBaHWE COBPEMEeHHON MHdpa-
CTPYKTYpbI M CETU CBA3U YETBEPTOrO
MOKOJIEHWA NMPY 3aMeTHOM COoKpalLLie-
HUM KanWTaslbHbIX 3aTPaT;

BHeJpeH1e HOBOIro NpoLiecca UHBe-
CTULMOHHOIO MeHeaMeHTa: GopMn-
pOBaHMe MHBECTULIMOHHOT O MopThens,
COCTOSALLEro U3 0TAesbHbIX NPOeK-
TOB, 3@ KOTOPbLIMU 3aKpPEnsIeHbl 0TBET-
CTBEHHbIE 3a NPOEKT; GopMMpoBaHMe
MHBECTULMOHHOI 0 KOMUTETA, ornpe-
OenAoLLEero CTpaTernyecKyio sHaum-
MOCTb U GUHAHCOBYIO NpUBNEKaTe b-
HOCTb MPOEKTa, a TaKKe NpoBeeHVe
oNTMMM3aLMN BIOOHKETOB HEKOTOPbIX
NHBECTULIMOHHBIX UHALIMATUB;

M3MeHeHWe OpraHm3aLMOHHOM CTPYK-
Typbl ANA NOCErMeHTHOr 0 YCUeHWA
no3uummn KomMnanum Ha peiHke B2C,
B2B, B2G 1 B20, a Take BbicTpan-
BaHMWe COOTBETCTBYIOLMX MOAESen
yrnpaBieHns.

JbdeKTMBHaA peanvsauna gaHHoM
cTpaTerun no3Bonnia HapacTuTb 3a
nepwvog ¢ 2012 no 2015 roa cBoboaHbIN
LEHEHHBI MOTOK W YBEINYNTL 06beM
BbIN/la4eHHbIX AMBUOEHIOB.

www.megafon.ru

YXyOLIeHNe MaKpO3KOHOMUYECKOM
cutyauum B nepuop ¢ 2014 no 2015 rog,
obycnoBneHHoe, B Nepayio o4epelb,
BHELUHENONNTUHECKUMY MPUYMHAMY,
NpVIBEO K NafleHnio Kypca pOCCUMCKOro
pybnA 1 COKpaLLEHWIO JOX010B Hace-
neHvA. BmecTe ¢ TeM mpodunb noTpe-
B1EHNA TENEKOMMYHUKALMOHHBIX YTy
MeHAeTCA: abOHEeHTbI MeHbLLIE MOSTb-
3YI0TCA MeXKAYHaAPOAHEIM POYMUHIOM,
6onblie — cepBricCamMm, NO3BONAOLLMMM
COKpaLLaTh 3aTpaThl Ha CBA3b. [1py1 3TOM
XapaKTepHOW TeHAeHUMel B HAaCTOA-
LLiee BpeMA ABNARTCA «UMbpoBM3aLMA»
abOHEHTOB: NPONCXOAMT BYPHBI pocT
crpoca Ha MobubHyto nepeaady daH-
HbIX, YBENNYMBAETCA UCMOSIb30BaHNe
OTT-cepBucoB, pacTeT NPOHUKHOBE-
H1e cMapTHOHOB 1 06beM NoTpebreHna
KOHTEHTa C MOBWIbHBIX YCTPOWCTB.

YunTeIBaA HOBYIO 3KOHOMUYECKYIO
peanbHOCTb M U3MeHeHWA B NPeano-
YTeHusax aboHeHToB, Mera®oH NpuHAN
peLLeHVie 06HOBUTL CBOK CTPATEruio.

HoBa#n cTpaternsa KoMnaHum Hanpas-
fleHa Ha yBesInyeHwe BbipyYKuM 3a cHeT
peanu3aumv TpeHaa Ha «Lundposusa-
LMio» a6OHEHTOB, MNO3BONIUT MOHETU3N-
poBaTb NepeAavy AaHHbIX M NpefocTa-
BWUTb HOBbIE MPOAYKTHI 4717 aBOHEHTOB.
KnioyeBbIMY MHCTPYMEHTaMW ANA pea-
NM3aLUmm HOBOW CTpaTerumn ABNAIOTCA
LLIMPOKOE MPUCYTCTBUE B MOBUIIb-

HOM puTeiine (cobcTBeHHaA po3HULa
Mera®oH Puteiin, dpaH4aii3avHroBble
canoHbl 1 «EBpoceTb»), MHPpaCTpyK-
TypanUT.

OcHoBHble cTpaTernyeckune NPUOPUTETDI
KoMnaHuu B KpaTKOCpOYHOM U
CpeQHecpoYHoi nepcrneKTUBe:

Ob6ecneyeHne noTpebHocTel
UMdPOBLIX abOHEHTOB

PasButne B3aumopenctaus
C UIHTEPHET-KOMMaHUAMM 1
OTT-cepBurcamm

PasBuTMe cObCTBEHHbLIX MHHOBALM-
OHHbIX MPOAYKTOB W YCAYT, KOMr/le-
MeHTapHbIX OCHOBHOW feATesb-
HocTM KoMnaHum, B YaCcTHOCTH,
Mera®oHTB 1 Hble KOHTEHTHbIE
YCAYIn, MOBUbHBIE PUHAHCHI,
M2M ycnyri, MobubHas pexnama,
06/1auHble peLleHns

CBOEBDEMEHHOG CTpoOUTENBLCTBO U
MoOepHM3auunAa ceTu, ornpenene-
HWe ornTMasibHOro COOTHOLLEeHNA
MeH Yy pasHbIMKU TeEXHOSTOrAMU
ONnA peannsaumn npemmyLLiecTtsa B
CrnexTpe

IMounCK 1 peanm3auma HoBbIX TOYeK
pocTa 3GPEKTUBHOCTM OnepaLm-
OHHOW [eATENbHOCTY B YC/IOBUAX
Kpu3uca

® ® @O
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Crpateruvs pa3suTia (MpoaosiKeHme)

CTpaTermyeckue NpUopUTETHI

Jlyuiume npoayKTbl

« CoxpaHeHue n1aepcTBa Ha pbiHKe Mo6Ub-
HOW Nepeayn faHHbIX

« CoxpaHeHue pocTa Belpy4km oT VAS-ycnyr

PocT oneperatoLmmm
PLIHOK TeMMamn B
K/IOYEBbLIX CEMMEHTaX
6usHeca

KnioueBble nokasatenu appeKTUBHOCTHU

« Bbipyuka

« BbipyyKka oT MobubHOI Nepefaym AaHHbIX (B
Poccun)

» KonmyecTso nosb3oBaTeneit ycayr MobubHo
nepefayv AaHHbIX

» Bbipyyka ot VAS-ycnyr

JNyywana ancTpmbyuma

« [poaom<eHne pasBUTMA PO3HUYHON
CeTM C aKLIEHTOM Ha pPoCT 6a3bl aKTUBHbIX
aboHeHTOB

« [1onA HOBbIX KNMEHTOB, MPUBEYEHHbIX Yepe3
KOHTPONMPYEMyto PO3HULLY'

» KonnyecTBo yCTPOUCTB Nepedayv 4aHHbIX,
NpoAaHHbIX Yepe3 KOHTPOMPYEMYI0 PO3HULY

Jlydlliee KauecTBo 0BC/YKMBaHNA
KIIMEHTOB

. VuepHaHme RJIIMEeHTOB 6naro,uapﬂ BbICOKOMY

YPOBHI0 06C/YyHMBaHUA

» basza akT1BHbLIX aboHeHTOB

KopropaTtuneHbili 61sHec
. MaHCV]MI/IBaLU/IFl noTeHuUnana B CerMeHTax

Pa3Bu1TMe Npo4mx
HanpaBneHun b13Heca

Hece KoMnaHum

B2B, B2G 1 B20, yBenuyeHvie nx gonm B 6us-

» [lona B2B, B2G 1 B20 cermMeHTOB B BbIpy4Ke

DOuKcMpoBaHHasA CBA3b

« MowcK v peanv3aumna CUHepr i Mexdy
613HecaMy GUKCMPOBAHHOM M MOBWUITb-
HOM CBA3M, 1 LLIMPOKOMO/IOCHOMO A0CTYMa B
MHTEepHeT

» BbipyyKa 0T prKCpoBaHHOM CBA3N
* 3arycK KOHBEPreHTHbIX MPOAYKTOB U yCyr

HoBble 613Hech!
« [To1CK HOBBIX TOYEK poCTa Yepes pa3BuTre

HOBbIX 613HECOB nyTeM co3faHnA 1 BbinycKka
Ha PbIHOK MHHOBaLIMOHHBLIX NPOAYKTOB, KOM-

NANMEeHTapHbIX OCHOBHOMY CerMeHTy feA-
TenbHoCcT1 KoMnaHmm

» CBOEBPEMEHHbI BbIMYCK Ha PbIHOK HOBLIX
NpoadyKTOB

Bbicokme pe3ynbraTtbl AeATENIbHOCTU
e [Tovck n peanmsaunA BO3MOXHOCTEN N0
yny4lleHuo OI'IepaLlVIOHHOVI OeATeNbHOCTH

JbdexTrBHOE
yrpaBseHne b13HecoM

« PenTabenbHocTs no OIBDA
» BHeapeHve nHnymaTre no onTrMMmr3aumm
6u3Heca

Jlydwan ceTb

o AKTMBHOE Pa3BUTME CETY M NOBLILLEHNE
KayecTBa yCNyr B COMETaHWN C BbICOKOM
3bPEeKTMBHOCTLIO

» KanuTanbHble 3aTpaThl/BbipyyKa, %
« [NokpbiTHe (% Hacenenwa Poccun)

Jlydlwas cuctema ynpasneHms

« PasBuTre cucTeMbl yrpaBneHms, OpueHTu-
pOBaHHOI;I Ha co3faHune ,ElOI'IO}'IHVITBJ'IbHOI?I
CTOMMOCTH

« BHepeHWe pa3BuTol CUCTEMbI yrpaBeHnA
» MoTvBaLMA COTPYOHMKOB

1 BknioyaeT cobcTBeHHyto ToproByto ceTb OAO «<Mera®oH PuTeiin», TOpro.bie TOUKM TPETHUX UL, AeACTBYOWMX Mo MapKoi «Mera®oH» 1 MarasuHbl «EBpoceTb».

@ KOMMAHUA META®OH
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Oencteua Ha 2015 .

« CoxpaHeHue Bblpy4Kn Ha yposHe 2014 roga
» 3anycK 4G+ B HOBLIX ropodax
« [lanbHenLee NpoaBMHeHVe NaKeTHbIX YCyr

MporpeccB 2015 T.

« Boipyuka: 313,4 Mnpga pyb. (Ha yposHe 2014 roga, unm -0,4%)

« BbipyyKa oT yciyr MobunbHoM nepedayn daHHbIx: 79,9 mpa py6. (+19,0%)

« KonnuecTBo nonb3oBaTeneit ycayr MobubHOM Nepedayn AaHHbIx: 29,9 MAH
aboHeHTOoB (+6,8%)

Bbipyyka ot VAS-ycnyr: +4,5%

« OopMVpoBaHWe LUMPOKOW IMHENKM yCTPOMCTB nepe-
[a4m [aHHbIX

« O6HOBrEHME COBCTBEHHLIX U GPaHYaN3MHIOBbIX TOYEK
npofdax

8 070 MarasnHoB po3HMYHON ceTU (6e3 M3MEeHeHM)

71,5% HoBbIX 260HEHTOB MPMBIEYEHO Yepe3 COOCTBEHHYIO PO3HUYHYIO CEThb
(Ha yposHe 2014 roga, +0,28 n.n.)

4,3 MIH cMapTHOHOB ¥ MNaHLWeToB npodaHo B 2015 roay (+11,2%)', cpeam HKX
npofaun 4G cMapTGOHOB 1 NNaHLLeToB yBennymnmck Ha 110,6%

Peanunsauma HMLMaTVB MO NOBLILLEHWIO Ka4ecTBa
06CNyHKMBaHUA

MOHUTOPWHI MHAEKCa YOOBEeTBOPEHHOCTH MoTpebuTe-
neit (CSI) 1 ero M3MeHeHWI B NPUBA3KE K KOHTPObHBLIM
roKasaTenaM Ka4yecTBa paboThl CETH CBA3N

76,8 MITH aKTUBHbIX abOHEHTOB (+6,4%)

BHeapeHve 06HOBNEHHOM CTpaTerum pasBuTHA Kopro-
paTuBHOr0 6U3Heca Kak 0CHOBBI [1/1A HOBOMO pocTa BCex
€ro cerMeHToB

16,4% (+1,3 n.n.)

YyacTure B KpynHENLLNX FOCYAapCTBEHHbBIX MPOEKTax 1 LMPPOBOM NOBECTKe
rocyAapcTBa: Co3/aHu1e 3MEeKTPOHHbIX yHe6HMKOB COBMECTHO C M3AaTeslb-
CTBOM «[TpocBeLLeHVe» 1 Mpoy.

3anyck HoBbIx NpoAyKToB: BigData, B1uaeoKoHdepeHumm, M2M MOHUTOpPWHT,
JMEeKTPOHHBIN JOKYMeHT0060pOT U1 Ap.

YeuneHve crHepruii Meway brsHecamm dyKCMpoBaH-
HOW 1 MOBWILHON CBA3M U LLIMPOKOMONOCHOr0 4OCTYNa
B MHTEpHET

23,4 Mnpa py6. (+5,6%)

3anyck WireFire, «gabn-nneit» cepsuca (OT T-TenesnaeHve 1 LUIMPOKOMOIOC-
HbI UHTEPHET) ANnA cermeHTa B2C

DopMupoBaHVe MPeasioHeHNa ANA Kopr. cerMeHTa Ha base TpaHchopma-
LIMOHHbIX peLLeHni TpaanLIMOHHON TenedoHMM, HanpaBieHHbIe Ha ONTUMK-
3aLMio BU3HEC-NPOLIECCOB, CHUMHKEHWE N3epKeK, becrepeboiHocT paboTsl
K/IMEHTOB: 3M1IEKTPOHHAA NoANMCh, BUPTyansHaA ATC, yciyrn cKopuHra u
reonoKaLmm, KoHPUaeHUMaNbHaA CBA3b, PE3epPBUPOBaHNE U MHTENNEKTY-
arnbHble cepByChl

DoKyC Ha BLICOKOMPUOPUTETHLIE HOBbIE HaMPaBIeHNA
6usHeca (OTT-TeneBnaeHve, MobUbHbIE GUHAHCHI U
ycnyrn M2M)

MpoponkeHne paspaboTKM MHHOBALMOHHBIX MPOAYKTOB
nycnyr B pamkax Mera/labec

3anyck obHoBneHHoM Bepcum Mera®@oHT B, KOHTEHTHOI O cepBumca M BKITI0-
YeHwe yCcnyri B COCTaB NakeTHbIX TapudHbIx nnaHos (50 TB KaHanos v go
wecTtn ¢punbMoB HD KavecTBa 6ecnnaTHo)

CoxpaHeHue peHTabenbHocTr no OIBDA Ha ypoBHe He
MeHee 41,5%

42,2% (BblLLe nporHo3a Komnanum Ha 2015 rog Ha 0,7 n.r.)

3anycK eayHoOro 6unnHra

CrapT NpoeKTa Mo Co3faHuio 0b6beMHEHHOr 0 LIeHTPa 06C/YKMBaHWA, MHO-
rodyHKLMOHaNbHOro CePBUCHOI0 LEHTPA, BK/l0YaloLLero B cebs cnep.
OyHKUMK: YYET M OTHETHOCTb, Ka3HAYeNCTBO U GUHAHCOBBIN KOHTPOSb,
3aKYMKM 1 NIOMUCTVIKA, YNpaB/ieHne NepcoHanoM, noaaepKa onepaumin B20
1 aAMVHUCTPUpOBaHVe AeBUTOPCKON 3a40MKEHHOCTH

Pa3suTue ceteit 3G/LTE/LTE-A

YnyulieHve kadecTsa ycnyr

Peanu3aLmaA MHBECTULIMOHHON NPOrpaMMbl B 0bbeMe
165-180 Mnpa py6. 3a 2013-2015 rofbl, Kak bbi110 06b-
ABneHo KoMnaHwuelt Bo Bpems PO

22,4% (+4,5 n.n.)?

061Wmin 06beM KanuTanbHbIX 3aTpaTt KomnaHum 3a 2013-2015 rogsl cocTaBmn
173,8 MnpAa py6., 4TO COOTBETCTBOBAJIO MPOrHO3Y KOMMaHWW, 06bABIEHHOMY
Bo Bpems IPO B KoHue 2012 roga

3anyck ycnyru 4G B 77 pervoHax, B KOTOpbIX MporuneaeT 59,2%3 (+8,2 n.n.)

Pa3paboTKa KagpoBoi cTpaTernm

B pamKkax paspaboTKu KagpoBoi cTpaTerum B KoMnanmm 3anyLeHa npo-
rpaMMa «KaapoBbIi aKTVB», HaNpaBeHHaA Ha Pa3BUTIMe YrpaBieHYeCcKNX
HaBbIKOB COTPYAHMKOB KoMmnaHum AnA Lenei Ka4eCcTBEHHOMO 1 onepaTuB-
Horo obecrneyeHnA noTpebHocTen KoMnaHum B ypaBieHYeckmx Kagpax.
YTBepH AeHb! LeHHOCTV KoMMaHnn 1 KackaavpoBaHb! Mo Bcet KoMnaHum
BMI0Tb [0 PervoHabHbIX 0GUCOB.

BknioyaeT o6opyaoBaHue noa Mapkoi «Mera®oH» (TosIbKO cMapT¢OoHbI M MaHWweTsl), NnpogaHHoe 3a 2015 roa B MOAKOHTPOSIbHON PO3HUYHOM CETU M 060pyAOBaHNE TPETLUX L,

npopaaHHoe B Mera®@oH Puteiin.

C y4eTOM CTOMMOCTH MOKYMKM YacTOTHOrO pecypca 3a cyeT npuobpeTeHuna YeTbipex Komnanui K «CMAPTC» B aBrycTte 2015 rofa. 3a BbIMETOM AaHHbIX 3aTpaT nokasaTenb KanutenbHble

3aTpartsl/ Beipyyka coctasun 20,4%, +2,5 n.n.

3 HaceneHve Poccuu cornacHo nociiefiHel nepenueu HaceieHus, NpoBeeHHo B okTA6pe 2010 roga.

www.megafon.ru KOMMAHUA META®OH @



bur3sHec-MoOesb

Kak Mbl cosgaeM gobaBneHHyY10 CTOMMOCTb

PLIHOK QHQ Yenyrm Q'——I

MOBWILHON
obopynoBaHnA B3
1 TEXHOMNOM N
MNpogarka MobUbHBIX Yenyrn
YCTPOWCTB duKcMpoBaHHoM

M aKceccyapos CBA3U
PbiHOK npodec-
CUOHASBbHbIX
yenyr

Pk, OCHOBHbIE
MOCTaBLLUNKWN, MPOAYKTHI
DUHaHCOBbIE () MapTHEPbI N yCayrv
PbIHKM B ycny
PeiHoK :
TpyAa :
\V4
MOBWJIbHAA PO3HNYHAA HOBEWLLIVE Y3HABAEMBGIIA HALLIW
CETb CETb TEXHOJI0I A BEPEH[ COTPYOHVKN
LLinpokaa Y3HaBaeMoCTb lNoBbllLeHVEe Ka4ecTBa
>1 1 3 Tb|C >8 TbIC, npodyKToBas 6peH[a 1 NoANbHOCTh 06CTyMMBaHNA U
6a30BbIX CTaHLIMIA CarloHOB B KOHTPOSMPYEMOM JMHeika HHeMy yenyr

KaHane npofax

CeTb HE3aBUCUMBIX

>1 26 TbIC PO3HWYHbIX OMEpPaTopoB

KM — A/IVHa MarncTpanbHom (Moyta Poccun, CeAsHoil,
ceTv BOJIC JIOKanbHble gunepbl)

@ KOMMAHUA META®OH ro0BOM OTYET 2015
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MAATEXHN ABOHEHTOB — HALL
locynapcteeHHsie  MoburbHble MNTABHbIA UCTOYHVIK BBIPYYKIA.
3aKas4vKm onepaTopel Ee cTpyKTypa no3BsonAeT obecreunTs
CTabuNbHbIN AeHEKHBIN MOTOK.

KoprnopaTtveHble e
KVEHTbI '

PosHnyHbIe
KSINeHTHI

76,8

313,4

MnpAa pyo.
Bbipyyka

MWISIVIOHOB
aboHeHTOoB

@ Vcnyru MobunbHom
CBA3M

@ Vcnyru puKcuposaHHOM
cBA3K

Mpopaaa MObUbHBIX
YCTPOMCTB
1 aKceccyapos

42,2%

mapra OIBDA

Mbl crieaviM 3a TeM, YTobbl JocTaTouHanA
4aCcTb CBOBOAHbBIX AEHEHKHDBIX
CpeAcTB pacnpefendanack B Buae
avBuaeHAoB, obecneynsan aKLMoHepam
npuBneKaTesbHbIN YpoBEHb BO3BpaTa Ha
MNHBECTMPOBaHHLIN KanuTan.

Halua 6usHec-mMofens
6asupyeTcA Ha
cTpaTeruv poctam

50,0 ® 702\ rorsecmsn

Mnpa pyeé. CB060HbIN MnpA pyo. YKPennAThL HaLm
[vBnaeHOs? [EeHEHbIN Ha””Ta”bH‘j'e MO3WLNM Ha PbIHKE,
MOTOK BJIOHEHNA pevHBecTMpyA
nocTynaiowme

[eHeMHbIe MOTOKN B
pa3BuTWe BusHeca.

1 Bknioyan 3atpatsl Ha npuobpeTeHne YacToT.
2 [vBnaeHabl, HaunceHHble B TedeHue 2015 ., BKoYaloT AMBMAEHAHbIE BbinnaTthl no utoram 2014 1. 1 9 mecaues 2015

www.megafon.ru KOMIMAHWUA META®OH @



0630p 0TPac/ M 1 NOSIoHKEHME
KoMMaH11 Ha pbiHKe

MWUPOBOW PbIHOK MOBWJ1IbHOW
CBA3N

MU1poBO# PEIHOK MOBWBHOW CBA3M B HACTO-
fALLlee BPeMA MPOA0HKaeT AMHAMUYHO pas-
BMBaTbCA. B KoHUe 2015 roga coBoKyn-

HOE KONMYECTBO YHUKasbHLIX a60HEHTOB
MOBWIbHOM CBA3M A0CTUIMO 4,7 MApA (pocT
6onee 30% roa K rody), B To BpeMsi Kak ypo-
BEHb MPOHUKHOBEHNA MOBUIbHO CBA3W B
Mupe cocTaBnsan 63%. BMecTe ¢ TeMm, 06Lme
TEeMrbl pocTa KonnyecTsa aboHeHToB
MO6UIbHOM CBA3YM MO BCEMY MUPY MPOAOS-
YaloT 3aMeNATLCA B CBA3M C HACLILLEHWEM
MOB6USIBHOMO PbiHKA B Pa3BUTLIX CTpa-

Hax v TPYAHOCTAMY MOAKIIIOYEHNA Hace-
NEeHUA C HU3KUM YPOBHEM [JOXOA0B B pas-
BMBalOLLMXcA cTpaHax. o oyeHkam GSMA
Intelligence, rnobaneHan aboHeHTCKanA 6a3a
OOCTUrHeT 5,6 MApA K KOHLY AecATUNeTvA
1 6onee 70% HaceneHvs M1pa bydeT UMeTb
LOCTYMN K MOBUIbHOWM CBA3M.

C yBenMyeHveM cnpoca Ha ycayri Mobusb-
HOW NepeAaYyn AaHHbIX, CHUMKEHWEM LieH 1
HanmMymeM 60MbLLIOIN NMHENKN YCTPOCTB,
obecnevvBaloLLMX Nepegady AaHHbIX,
MOo6UIbHas Nepeaaya faHHbIX cTana 0CHOB-
HbIM (aKTOPOM PoCTa MOBWIbHLIX OMNepaTo-
pOB M0 BCEMY MUPY.

Ha rnobansHoM peiHKe HabniogaeTcA nepe-
X0Z Ha MOBWSIbHbIE LLIMPOKOTONOCHbIE CETH
B CBA3M C ObICTPBLIM pa3BepTLIBaHNEM CeTel
4G/LTE no BceMy Mvpy. Ha MobunibHble coe-
auHeHna no TexHonorum LUM/ (no TexHo-
norum 3G un 4G) npuxoamTca noyut 50% ot
06LLero KoMYeCcTBa COeAVNHEHNIN Ha KoHeL|
2015 rofa, 1 no NporHo3am 3Ta oA yBe-
nnuntcaA fo bonee Yyem 70% Kk 2020 rogy

B CBA3M C 60/bLLEN LiIeHOBOW AOCTYMHO-
CTbIO M LUMPOKMM aCCOPTUMEHTOM CMapT-
doHoB, bonee 0BLLMPHEIM OXBATOM CeTel
3G 1 4G, a B HEKOTOpLIX Cry4asx bnaro-
[aps cybcavaM onepaTopoB Ha TenepoH-
Hble annapartbl.

YBennyeHve 401 BbICOKOCKOPOCTHBIX Coe-
LVHEHWI 1 BBICTPOE PacnpoCcTpaHeHve
ncnonb3oBaHnA 3G 1 4G ceTew B 3HaUUTE -
HOW CTEMeHW OTParKaeT yCKOpeHWe TeM-
MOB MPOHVIKHOBEHWA CMapTPOHOB. K KOHLY
2015 roga ypoBeHb NMPOHMKHOBEHNA CMapT-
(hOHOB B pa3BuThbIX CTpaHax 4OCTUr N 65%,
B pa3sBuBatoLLmMxcA — 40%, B OCHOBHOM 3a
cyeT A3naTcKo-TMXOOKeaHCKOro peru-

oHa 1 J1aTuHcKon AMepuKn. YpoBeHb npo-
HWKHOBEHWA CMapTPOHOB YBEIMYUTCA HA
2,6 Mnpa k 2020 rogy, npv 3Tom 90% 3Toro
pocTa bydeT obecrneyeHo pa3suBaloLLIMMMUCA

@ KOMMAHUA META®OH

cTpaHamu. B HacTosALee BpemaA caMbiM
KPYMHBIM PbIHKOM CMapTdOHOB ABNA-

eTcA Kutan, ogHaKo OCHOBHbBIM ApaviBepoM
pocTa cTaHeT VIHAuA - npegnonaraetca,
YTO 3@ CHET MHOMNCKOro pbiHKa obaBuTCA
noytr 0,5 MApA HOBLIX MOAKI0YEHNN B
TeyeHune cneayloLWwmx NATY NeT.

Mo aaHHbIM Cisco, B 2015 rogy Mo6UbHbIA
MHTepHeT-TpaduK B rnobansHoM MacliTabe
yBENMYNUACA Ha 74% rog K roay, o 3,7 axkca-
6alT B Mec., Npy 3ToM Ha MOBU/bHOE BUAEO
npuwnock 55% obLuero notpebieHns Tpa-
duKa. CpegHemecAYHoe noTpebeHe Tpa-
dvKa Ha cMapTdoHax yBem4mnoch Ha 43%
rog K roay, no 929 Mb B Mec. no cpaBHeHWio
c 648 Mb B Mec. B 2014 rogy.

B cBolo ouepefb, aHaNUTUKK KOMMNaHWm
International Data Corporation nporHo-
3upytoT, 4to B 2016 rogy BbIX0A B UHTEP-
HeT byneTy 3,2 MNP YenoBeK Ha nnaHeTe,
YTO COOTBETCTBYET 44% HaceneHua, Npu-
YeM bonee 2 Mnpa nonb3oBaTenelt byayT
BbIXOAWTb B MHTEPHET MpY MOMOLLIY MOBWITb-
HbIX yCTPOMCTB. 10 AaHHbIM KOMMAAHWK, Ha
GOHe 06LLMX 3HAUMTESbHBIX TEMMOB MPO-
HWUKHOBEHWA MHTEpPHETa, 0COBEHHO BbICO-
KaA AvHaMWKa Habno4aeTCcA B TaKMX CTpa-
Hax, Kak Kutan, Hana n MipoHesns. Ha
L0710 3TUX CTPaH NPUAETCA MOYTH NOJIO-
BVHa MMPOBOro pocTa B bavKalilme NATb
net. Takas cuTyaums obycrnosneHa HU3KMMK
LieHaMW Ha yCTPOoMCTBa U TapudHble MnaHbl
Ha 6ecrnpoBOAHbIe YCYTY B 3TWX a3UaTCKIMX
rocyfapcTBax.

B uenom, no nporHo3y International Data
Corporation, go 2020 roga ayamMtopua
MOBUIEHOMO MHTEPHETA B r1106asIbHOM Mac-
wtabe byneT pacTu B cpefHeM Ha 2% B rof.
3KCNepTbl He UCKJI0YaIoT, YTO 3TOT MoKa3a-
TesSlb MOXEeT 0Ka3aTbCA ropasao BhiLLe, eciu
NOABATCA HOBbIE CMOCO6bI OpraHn3aLmm
BbIX0[a B MHTEPHET, Pa3paboTKol KOTOpbIX
B HacToALLee aKTVBHO 3aHMMAIOTCA Takme
KoMnaHuu, Kak Google, SpaceX n Facebook.

3KCMepTbl 0TMEYAIOT, YTO B HACTOALLEee
BPEMS Y*Ke CBbILLe ABYX MIPA YenoBeK
MNO/b3YI0TCA 3NEKTPOHHOM MOYTON U YMTAT
HOBOCTW OH/alH, @ KONIMYeCTBO UHTEp-
HeT-MoKynaTesnel BLIPOC/IO 40 peKopa-
HbIX 3Ha4eHu. Mo oueHke, B 2015 rogy B
obLen cnorHocTv 6onee 100 Mapad fon.
CLLIA 66110 NoTpayeHo Ha MOKYMKy Ny TeBOK
B VHTepHeTe, MPYMEePHO TaKas e CyMMa
n3pacxogoBaHa Ha KHuru, CD- n DVD-
AMCKW, 3arpy3Ky MPUNOMKEHNI 1 NMPOXOHK Ae-
HVie OHNaNH-KypPCoB.

POCCUNCKUNA
TENIEKOMMYHUKALMOHHbIN
PbIHOK B 2015 roly

CornacHo AaHHbIM, NpUBeAeHHBIM B MOHM-
TOPWHIre M1H3KoHOMPa3BKTUA 06 UTO-

rax counasnbHO-3KOHOMUYECKOr0 Pa3Bu-
1A Poccuniickon ®epepaunm, B 2015 rogy
06T 06EM YCIYT CBA3M YMEHBLUWICA Ha
1,4%, Toraa Kak B 2014 rogy Habnioganca
POCT 3TOr0 NMoKasaTena Ha 2%.

Cpelu OCHOBHbIX OTPaCc/IeBbIX TEHAEHLMIA
MWH3KOHOMpa3BUTNA OTMeYaeT 3amMe-
NeHVe MHAMUKIN NpedoCTaBNeHUA yCyr
MOABWMKHOW CBA3M HaceeHu o (40NA 3Toro
BMOa ycnyr B o6LeM obbeme yeyr nod-
BUXHOW CBA3W B AHBape-ceHTAbpe 2015
rofa cokpatunack Ao 85,1% npoTvie 86,8%
B AHBape-ceHTAbpe 2014 roga), 4To aHanm-
TVIKW CBA3LIBAIOT, B YaCTHOCTW, C HaCbILLe-
HWEM pbIHKa YCIyr MOBUSIEHOM CBA3M.

IKcnepTbl MUH3KOHOMpPa3BUTUA OTMe-
4aloT, YTO, HECMOTPA Ha HEMPOCTYI0 3KOHO-
MUYeCKyIo cUTyaumio, BedyLLue ornepaTopsl
MobubHoOM cBA3m B Poccum B 2015 roay
BBV OCTaTOYHO aKTUBHLI. ABOHEHTaM
66171 MpeasioeH psag HOBLIX YCITYT, B YacT-
HOCTW, CyLLIeCTBEHHO pacLUMpuiach reo-
rpadumA BbICOKOCKOPOCTHOrO 4G nHTep-
HeTa, oxsaT LTE-ceTen, 4To no3sonAeTt
MPOrHO3MPOBaTh 3HAYMTEIbHOE yBENMYe-
Hue TpaduKa.

Mo AaHHLIM KoMnaHuy TMT KoHcanTuHr,
06EM POCCUICKOMO PbiHKA TEIEKOMMYHU-
Kauwmin B 2015 rogy goctur 1674 mnpga py6.,
Mpwv 3TOM roJ0BOM POCT PbIHKA aHAMTUKK
OL|eHMBAIOT Ha ypoBHe 2,1% npoTvB 1,7% B
2014 rogy.

OCHOBHBIMM BaKTopaMu, obecneumBLLIVMI
MONOMUTENBHYI0 AMHAMUKY, CTamn 3Haum-
Te/bHbI POCT JOXOA0B OT YC/YI NAaTHOro
TB, a Take 3apdeKT 0T M3MeHeHNA KypcoB
MHOCTPaHHbIX BafloT Mpu pacyeTax 3a pAag
MEMOMepaTopCKMX YCNYT Ha Me ayHapoa-
HbIX HanpaBIeHNAX.

TMT KoHcanTuHr nporHo3vpyeT, YTo B 65m-
MaWLume NATb NeT TeMnbl pocTa poccuin-
CKOrO PblHKA TeNIEKOMMYHUKaLW 3aMe -
nATcA B cpeaHeM o 1,3% B rod. Poct
BbIPYYKM OT YAy MOBUNBHOMO AoCTyNa B
WNHTEePHeT 1 poCT MOMyNAPHOCTM AOMOSHN-
TeNbHBIX YCYr YaCTUYHO KOMMEeHCUpyeT
najeHvie 4OXOA0B OT r0/I0COBOW CBA3W.

ro0BOM OTYET 2015



CrpaTterunyeckum
oTyet

AHaNMTVKN areHTCTBa OXMAAIOT, YTO HOBbIN
NPOPLIB Ha TENIEKOMMYHUKALMOHHOM pPhIHKe
6ymdeT cBA3aH ¢ TexHosnorner 5G, oaHaKo

ee KOMMepYeCKoe BHeIpeH1e OXKmaa-

eTcA TonbKo nocne 2020 roga. Mpur atom
MO6USIEHEIE OMepaTopkl MPOAOSIHKaT 0CBa-
MBaTb yCNYr AaTa-LEeHTPOoB U 0611auHble
CEpBUICHI, @ CaMbIMU NMePCreKTUBHEIMU Gyay T
ABNATLCA YCYII, OKa3biBaeMble Ha base
60/bLUMX AaHHbIX (Big Data).

CornacHo nporHo3sy MyH3aKoHOMpasBUTUA,
HEeCMOTpA Ha HeCTabUITbHYI0 MaKPO3KOHO-
MUYECKYIO CUTYaLMIo Y 3aMe/IeHne CTPOU-
Te/NbCTBA CeTeBOM MHPACTPYKTYPbI, PbIHOK
MOGWIIEHO CBA3M MPOLOSIHKUT YyBCTBOBATH
cebs 40CTaToO4HO yBEpEeHHO. MonoHUTeIbHO
CKaeTCA Ha CUTyaLum B 0Tpac/v pac-
LUMpeHe reorpadum ceTelt YeTBEPTOrO 1
TPeTbero NMoKoseH!A, a KpOMe Toro, pocT
noTpebneHna ycyr MobUIbHOMO MHTEpHETa
1 BCEBO3MOMHbIX MaKeTHbIX MPeaIoHeHN.

IkcnepThl Cisco MPOrHO3MPYIOT, YTO K

2020 rofly 061-eM MOBUIIBHO0 UHTEPHET-Tpa-
db1Ka Bo3pacTeT B BOCEMb pa3 v bydeT pacTu
B cpedHeM Ha 53% B rof. [pv aToMm 75%
MobunbHoro TpaduKa B Poccum byaeT npuxo-
[MTbCA Ha [OMo BUAEO. B poccuincKx ceTAx
MOABVIHHON CBA3M MPOrHO3MPYeTCA nepexos
K JOMVHMPOBaHWIO TEXHOMOr N 4G.

MOBUJIbHAA CBA3b

PbIHOK coToBow cBA3M B Poccum xapakTe-
pU3yeTCA BbICOKMM YPOBHEM MPOHUKHOBE-
HUWA 1 KOHKYpeHUMW. o oLeHKaM aHanm-
Tudeckoro aredtctea ACRM Consulting,
Ha KoHew 2015 rofa obliee Ynco aboHeH-
TOB COTOBOW CBA3M B Poccum cocTaBuio
251,9 MIH, yBenMuMBLUMCH Ha 4,8% 3a rof.
YpoBeHb NMPOHMKHOBEHWA COTOBOW CBA3N
pocTur 176,3% B cpeaHem no Poccun, aB
MockBe v CaHKT-TeTepbypre - npe.bICK
230%.

B HacToALee BpemAa Mera®oH ABnAeTCA
BTOPbIM KpyMHeNLWMM MOBU/bHLIM Ore-
paTopoM B Poccum no pasmepy BbIpyYKm 1
Be/M4YMHe aboHeHTCKoM 6a3sbl, ero 4o/ Ha
pbiHKe cocTaBnAeT 29,7% oT 06LLero Konu-
YecTBa aboOHEHTOB MOBWJIbHOM CBA3WS.

Mo oueHkaM TMT KoHcanTuHr, B 2015

rofy cerMeHT MoBU/bHO CBA3M COCTaBUI
nopAaka 58% ot obLuero obxeMa poccuii-
CKOr0 TeNIeKOMMYHUKAUMOHHOMO PbIHKa,
Mpwv 3TOM NMPOAEMOHCTPUPOBAB POCT HUMKE,

1 Mo paHHbiM J'son R Partners Consulting.

2 OcHoBaHbl Ha gaHHbIX Consumer Barometer,
Google/Ipsos.

www.megafon.ru

4YeM PbIHOK B LIE/IOM, a TaKMKe HUKeE, YeM
roaom paHee (1,2% B 2015 roay npoTums 1,9%
B 2014 ropy).

Ycnyrv ronocosov cBA3n

CermeHT ycnyr TpaamUmMoHHOM MosI0COBOM
CBA3W, 0CTaBaACh KPYMHENLUMM Ha pbiHKe
MOBWBHO CBA3W, XapaKTepPU3yeTCA CHI-
¥eHneM Bbpy4uKm. Ha doHe bbicTporo pas-
B1TMA ceTelt 3G 1 4G, a TaKkKe pocTa nony-
nApHocTY OT T-KOHTEHTA MMeeT MecTo
CMeLLieHMe aKLIeHTa C Fof1I0COoBbIX YCNYr Ha
MOGUIIBHYI0 MepeaaYy AaHHbIX.

Bce onepaTtopbl «bonbLLo TpoiKm» cTpe-
MATCA COXPaHWUTb CMPOC Ha YCNyr roso-
COBOW CBA3M, AN1A Yero MK pa3paboTaHbl
crneumanbHble Tapydbl, KOTOpbIE HaLleeHbl
Ha yBeNn4eHvie rofocoBoro TpadyiKa BHY-
Tpu ceTu. B nuHeiike Tapndos Mera®oHa
cywectByeT Tapud «epexoam Ha HOMby,
KOTOPbIVi NpeaocTaBnAeT aboHeHTY bec-
nnaTHble MUHY TEl Pa3roBopa BHYTPY CETU B
npefenax «[loMaLlHero pervoHas.

Ycnyrv nepegaym AaHHbIX

Yenyru nepefaym gaHHbix B 2015 rogy
ocTaBanv1ch Hanbonee AMHAMUYHO pasBu-
BalOLLMMCA CEMMEHTOM PblHKa MOBWIBbHON
cBA3wu B Poccun. B oT4eTHOM Mepuofe poc-
CUNCKMIA PbIHOK MOBUMIbHOM Nepeaayn aaH-
HbIX BEIPOC MpVMepHo Ha 19%, o 210,0 Mnpa
py6.3, a 0oNA MobUIbHOM Nepedaym AaHHbIX
B 06LLeN BbIpyYKe 0T 6eCrpoBOAHON CBA3M
Belpocna c 19,9% B 2014 roay Ao 23,7% B
2015 roay. OcHoBHbIMM GaKTopamu pocTa
pblHKa CTan yBennYeHne NPOHMKHOBEHA
YCTPOWCTB, NoaaepHmBatoLLmX nepedady
LaHHbIX, bbicTpoe pa3suTue ceTent 3G/4G

1 MOMY/IAPHOCTb «TAMKESIOr0» KOHTEHTA.

Mo oueHKe KomnaHum J'son R Partners
Consulting, B Poccumn B 2015 rogy Hacym-
ThIBSI0Ch NOPAAKA 93 MIIH aKTUBHbBIX CUM-
KapT € MOBUSIbHBIM OCTYMNOM B MHTEP-
HeT 1 52 MAIH YHMKa bHbIX Mosb3oBaTesen
MO6UIbHOMO MHTEepHeTa. MpK 3ToM Npo-
HUKHOBEHWE MOBU/ILHOIO MHTEPHETA B
2015 roay pocturno 64% npoTve 58% B
2014 rogy. OCHOBHbLIMYM MosIb30BaTENAMU
MOBW/IbHOMO MHTEePHETA ABNAIOTCA BNa-
[enbLibl CMapTGOHOB U MAaHLLIETOB.

B 2015 roay 41cno akTUBHBIX Mosib3oBaTe-
nen cMapTdoHoB B Poccum gocturio

68,2 MH YenoBeK (+28% rod K roay),
annaHweTos — 13 M/H (+26% roa K roay)'.
Mo naHHbIM Google?, 85% BnagensLes
CMapT(OHOB BBIXOAAT B OHNAVH exeHeB-
HO, NpW 3ToM 82% BpeMeHV BNiafesbLbl
CMapT(OHOB NPOBOAAT B MPUIOMKEHNAX.

OBbEM PbIHKA MOBWJIbHOM
CBA3M B POCCUM (Mnpg py6.) +
YPOBEHb NPOHUKHOBEHUA
MOBWJIbHOWM CBA3W® (%)
176,3%

170,09 168,2%

8739 8899 8873

2013 2014 2015

PbIHOK MOBMWJIbHOM
roJ1I0CoBOW CBA3U B POCCUW®
(Mnpa py6.)

605,8 589,2

2013 2014

549,6

2015

PbIHOK YCNYT NEPEJAYM
JAHHBIX B POCCUW®
(Mnpa py6.)

210,0

176,7

135,1

2014

2013 2015

3 OueHka KoMnaHuy Ha 0cHOBaHUM AaHHBIX
AC®M Consulting.
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0630p oTpac/av 1 nonoxeHve KoMnanHum
Ha pbiHKe (MPOOO/IHKEHNE)

B 2015 rogy npodonHKunca pocT Konnye-
cTBa nonb3oBatenen LTE. Mo gaHHbIM J’son
R Partners Consulting, KonM4ecTBo Mosb-
3oBatenen LTE B Poccumn no ntoram 2015
rofa npeBbICU0 AecATb MH. KoMnaHmA
MpOrHo3upyeT, YTo K KoHuy 2020 rofa sToT
rMoKasaTeslb MOXeT BblpacTi MPUMEPHO

B TpY pasa 1 Npuban3nTLCA K 0TMETHE

30 MsH. OCHOBHbBIM NMPENATCTBMEM ANA
pocTa ABNAETCA BEPOATHOE COKpaLLeHne
TEMIMOB MHBECTMLMI B 4G B cBA3M C 06LLei
Heb61aronpUATHON 3KOHOMUYECKON CUTYa-
LMeit 1, B YacTHOCTK, AeBanbBaLmen pybns.

Mo paHHbIM Cisco, B 2015 roay noTpebnexne
MOBUSIEHOMO MHTEPHET-TpaduKa B Poccum
cocTaBuio 224,6 B B Mec., 4To Ha 56%
6onblue Yem B 2014 roay. Mpy 3TOM MObUb-
HbI TPapUWK poc B cpeHeM B iBa pasa
BuicTpee, YeM GUKCMpoBaHHLIN IP TpaduK.

B 2015 roay Kaxgoe ycTponcTBo, noaaep-
MviBaloLLiee nepeaqy AaHHbIX, EXeMecAYHo
reHepupoBaso B cpeaHeM 947 MB Mobusb-
Horo gata-Tpadvika (+52% rog K roay), a
cMapTohoHbl — B cpegHeM 1493 Mb Tpaduika.

PocT BbIpYYK1 MOGUIIbHBIX OMEpPaTopoB,
npeocTaBAAoLLMX YCIYr MOBULHON
nepedayv AaHHbIX, B 2015 rogy Hanpamyo
He KoppenMpoBan ¢ AMHaMVKOM pocTa 06b-
eMa TpaduKa daHHbIX. bonee HU3KKe
TeMrbl pocTa BblpyYKM CBA3aHbI C NPOABU-
YEeHMEM NaKeTHbIX TapUPHbIX MIAHOB U
MaKeTHbIX oMU Ha yCyrv nepedaym AaH-
HbIX — YeM bosibLue TpaduKa BKIOYEHO B
MaKeT, TEM HUHKe CTOMMOCTb MerabaiTta
Tpaduka. B 2015 roagy, cpeaHAA CTOMMOCTb
nepenayn 1 Mb MobunbHoro TpaduKa rno
AaHHbIM J’son ® Partners Consulting cocta-
BUNa 9 Komneek, YTO Ha 4 KOMemKn MeHbLLe,
4YeM rofoM paHee.

CornacHo nporHosy J'son ® Partners
Consulting, k 2018 rogy MO¥HO O¥KAaaThb
yBENYEHMA Ynca aboHeHTOB MobU/Ib-
HOro MHTepHeTa (CMM-KapT) Ao 121 MnH,

TO ecTb Ha 31% no cpaBHeHuto ¢ 2015 rogom.
MnaHvpyeTcA YTo TPadWK 4OCTYNa B MHTEP-
HEeT C MOBU/IbHBIX YCTPOCTB B brinaniine
TpY roa yBennumTcA B 2,6 pasa Ha GpoHe
MOCTOAHHOMO CHUMKEHWUA €ro CTOMMOCTY.

Mera®@oH nmeeT Bce BO3MOXHOCTM AN1A
TOro, YTO6bI M3B/EeYb BEIFOAY M3 pocTa
crpoca Ha ycnyrv nepefayv aHHbIX v
pocTa notpebnenna Tpaduka bnarogapa
LUIMPOKOMY MOKPBITVI0 COBCTBEHHOM CETU
4G 1 BbICOKOW CKOPOCTW NepeaaYdy AaHHbIX.
CornacHo faHHbIM OefepanbHoN CyH6b
Haa3opa B chpepe TeNeKOMMYHUKaLMNA,
NHGOPMaLIMOHHbIX TEXHOMOM NI 1 Macco-
BbIX KOMMYHWKaLWI, BeAyLLWe onepaTopel
MoBUbHO CBA3M B Poccum 3HaUnNTENbHO

yBenM4nIn KonndecTso LTE-cTaHumin B
2015 rogy. ObLee KoNMYeCcTBO aKTUBHbIX
6a30BbIX CTaHLMIN TeXHOMOrMM 4G Ha KoHel|
2015 roga Belpocno B 2,1 pasa no cpaBHe-
HWio ¢ KoHLoM 2014 roga v npeBbICKIo

72 ThiC. AnHUL, Npy 3ToM Mera®oH Bna-
neeT 36%' 0T obLei 6a3bl 4G cTaHUWi B
Poccum v okasbelBaeT ycnyru ¢ ncnonb3oBa-

HueM TexHonorum 4G B 77 pernoHax Poccun.

Yenyri ¢ BelcoKol fobaBreHHoM
cTommocTbio (VAS-ycnyrn)

B 2015 rogy [oxoabl pOCCUMCKMX OnepaTo-
POB OT YCJIyT C BbICOKOW 106aBNEHHON CTO-
MMOCTbIO MPOAOIKMAM pacTu. CornacHo
AaHHbIM ACRM Consulting, coBokynHas
BbIPYyYKa OT TakMX ycnyr (Mepedaya KopoT-
KX COOBLLEHNIM, KOHTEHT-CEPBUCHI, 3/1eK-
TPOHHAaA KOMMEPLMIO U NMpoYee) Ha KoHeL|
2015 roga coctasuna 127,7 mnpa pyb., 4to
Ha 3,0% 6onbLLe, YeM B NpeablayLLEM Foay.

PacteT v gona VAS-ycnyr B cTpyKTYpe
[10X0[10B MOBU/IbHBIX OMepaTopoB.

B 2015 roagy oHa coctaBuna B cpeaHeM
14,4% oT 0bLLel BbIpyYKM.

MopTdens 4ocTynHbIX Ha puiHKe VAS-ycnyr
nocTeneHHo AnBepPCUGULIMPYETCA 1 MPOHW-
KaeT B HoBble HULLW. CerofHA OH y¥Ke BKSI0-
YaeT B cebs ycnyrn M2M unm «HTepHeT
BeLLe». M2M-pelueHVA NonyYmnm akTve-
HOe pacrnpocTpaHeHwe B 0bnacTu sHepre-
KM 1 KX ona 6ecnpoBoaHoi nepe-
[ayu v aHanm3a faHHbIX M3MepUTEbHbIX
nprbopos, B cdepe be3onacHOCTH 1 Apy-
rUX oTpacnAx. Hambonbwuii noTeHUMan B
CpedHecpoYHol nepcnexkTuae nMeinT M2M-
CepBWCbI, MCMOSb3YIOLLIVIE CKOPOCTHbIE CETU
nepefayv aaHHbIx. Hambonbslee pacnpo-
cTpaHeHve B Poccnn M2M-peluenna nony-
YMN B TPAHCMOPTHOM 0Tpac/v (Takcu,
MHbOPMaLIMOHHbIE Tab/0 Ha OCTaHOBKaX,
CKOpOCTb ABMHeHUA). Mera®oH akTUBHO
pa3BvBaeT 1 BHeapAeT M2M B ocHoB-

Hom anA B2B-cermeHTa, Ho ecTb 1 B2C-
pelueHws. PaspaboTKa NpoayKToB v ycayr
B 06nacT M2M BXOAMT B YMC/10 OCHOBHbIX
npvopuTeToB Mera®oHa (mogpobHee Ha
cTp. 37).

CornacHo oueHKe iIKS-Consulting, no nto-
ram 2015 roga 4mcno cMM-KapT B CErMeHTe
M2M/IaT (Internet of Things, «/HTepHeT
BELLEel») COCTaBUT nopAaKa 8 MiH (+20%
roa K roay). Mpu aToM Ha cermeHT B2B npu-
xoauTcA 6onee 97% pbiHKa. AHAUTUKM
rnosaratoT, 4To B 6/MMKaiLLMe roabl PbIHOK
M2M/IoT NpoaonHKT CBOM aKTWBHbIN POCT,
Mpwv 3TOM OH ByeT pacTu Kak 3a cyeT B2B
CermMeHTa, KOoTopbIN eLLie AaneK OT Hackl-
LLieHWA, TaK 1 B cermeHTe B2C, nocKonbKy
Ha pbIHKe CTann NOABNATLCA CreunanbHble

TapudHble NaaHbl 471A YCTPONCTB M0/b30-
BaTesien 13 3Toro cermeHTa. [o NnporHozam
iKS-Consulting, B 2020 roay peiHok M2M/loT
B Poccum BelpacTeT fo 26 MNH CMM-KapT, 13
KOTOPbIX OKOMO 18% ByAyT MCMoMb30BaThCA
B cermeHTe B2C — nper e Bcero B o6na-
cTAx Connected Car, "YMHbIM oM" 1 NoTpe-
BUTENBCKOMN IMEKTPOHMKM.

Mo ganHbiM Cisco, B 2015 rogy M2M

Moaynv obecneynnu bonee 9% coegmHe-
HuI B Poccuu, a oanH cpegHnii M2M moaynb
reHepupoBan 127 MBb MobunbHoro Tpaduka
B Mec. [pn 3ToM M2M coeamHeHWA cocTa-
BV NopAaKa 1% oT obLiero MobunbHoro
nata-Tpaduka Ha koHel 2015 ropga.

ElLle o4HUM KNloYeBLIM CEMMEHTOM pbIHKA
VAS-ycnyr ABNAETCA MEAMAKOHTEHT, KOTO-
pbI BKII0YaeT B cebA MHdOpMaLMoHHbIe

1 pasBrieKaTesbHble CepBUIChH! (HanpuMep,
Urpbl 1 BUAEO), @ TaKMKe MobUIbHOE TeneBu-
neHve. CornacHo faHHbIM 1ccneoBaTesb-
CKoro noapasaeneHna KomnaHum Ericsson
- Ericsson ConsumerLab, 8 2015 roay nono-
BWHA POCCUICKMX MHTEPHEeT-Nosb30BaTe-
ner npocMatpvBanu TB v B1uaeo Ha cMapT-
doHe, 370 NOYTYM B YeTbIpe pasa BbilLe, YeM
B 2013 roay.

Ha pocT pbiHKka MobunbHoro TB B Poccum
MOB/MANO yBeINYeHNE NMPOHVKHOBEHWA
MOBUSIbHbIX FaJMKeTOB, COKpaLLEeHne
CTOMMOCTM YCIyT MOBUIBHOO MHTEPHETA
N ynyyenne Kadectsa 3G/4G-nHpacTyK-

TYpbl.

[nA pa3BnTnA HabupatoLLero NomnynApHOCTb
MobunbHoro TenesmaeHna B 2015 roady
Mera®oH o6HoBwN cepauc «Mera®oHT By.

PbIHOK VAS-YCJYI B POCCUW?
(Mnpa py6.)

133,0

123,9 127,7

2013 2014 2015

1 METO,E[I/IKB noacyeTta Konu4yecTea 6a30BbIX CTaHL[I/IFI PDCKDMHEHBODOM 0TNM4aeTCA OT METOAUKM, I'IpVIHﬂTOIZ B KomnaHun Mera®oH.

2 Ouexka KoMnaHum Ha ocHoBaHun gaHHbix ACRM Consulting.
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CrpaTterunyeckum

oTyeT

MoMMMO pacLLMpeHunsa 6a3ssl KOHTeHTa
KomnaHuAa ctana npeanaratb onpefe-
NIeHHbIN 06eM GUIbEMOB, cepuasnos u
TB-nepenad ye BHyTpY TapudOB NIMHENKIN
«Bce BKoueHo». B paMKkax ogHom yueTHoM
3anucn nonb3oBateny «Mera@®@oHTB» MoryT
1CNonb30BaTh AS1A NPOCMoTpa A0 NATH
ycTponcTs (nogpobHee Ha cTp. 36).

B 2015 rogy akTvBHO pa3BrBasncA cerMeHT
Big Data (TexHonorum cbopa, xpaHeHnaA 1
06paboTKM 6OMLLLMX MaCCUMBOB AaHHbIX).

C MOMOLLbI0 3TUX TEXHOSIOMUIA MOMKHO Mpo-
BOAWTb aHanM3 NpeanoyTeHn KNMEHTOB
N 3GPEKTUBHOCTU MAPKETUHIOBBIX KOM-
NaHuiA, a TaKe olleHnBaTh pucku. Big Data
LLIMPOKO MCMosb3yeTcA, HanpuMep, B chepe
TeNeKOMMYHUKaLWii, Toprosie, prHaHCo-
BoW cdhepe 1 rocynpasneHun. B HacToALee
BPEMA PbIHOK ABNAETCA OAHWM U3 CaMbIX
BrICTpOpacTyLLMX B chepe MHdopMaLm-
OHHbIX TexHonormit. CornacHo NporHo3am
aHanuTuros Frost ® Sullivan, 8 2015 rogy
POCT MMPOBOIO PblHKa TEXHOOM MM 60/1b-
LUMX AaHHBIX COCTaBW 32% FOf4 K FOAY, YTO
B [IEHEXKHOM 3KBMBasieHTe paBHo 21 Mpa
ponn. CLLA. B HacToAwmn momeHT PoccmA
3aHMMaeT MeHee 1% OT 3TOr0 pbiHKa.

PAg poccuinckmnx onepatopos 1
|T-KOMMNaHWi yrKe 3aHMMalTCA Pa3BUTHEM
cermeHTa Big Data. Mera®@oH Take npo-
[lON¥KaeT pa3BmBaTh yCayrn no obpaboTke
60bLLMX MaCcCVMBOB AaHHbIX AS1A Kopriopa-
TUBHbIX M FOCYAapPCTBEHHbIX KIIMEHTOB, KaK
CEPBUIC C BbICOKOM J06aBIEHHON CTOMMO-
CTbl0 W AeCTBEHHBI MHCTPYMEHT MoBbILLe-
HWA 3G PEeKTUBHOCTM B13Heca (ModpobHee
Ha cTp. 38).

PbIHOK ®UKCUPOBAHHOW CBAI3W?
(Mnpa py6.)

554,4

547,2

5457

2013 2014 2015

1 Mo paHHbIM J'son R Partners Consulting.

2 TMT KoHcanTuHr.

www.megafon.ru

OUKCUPOBAHHAA CBA3b

B 2015 rogy npoaonHmnock CoKpaLlle-

HWe J0X0L0B BO BCEX CErMeHTax GUKC1po-
BaHHOW TeneOHHON CBA3M, YTO CBA3AHO C
nepexoaoM TpadyKa B MOBUbHBIE CETU 1
OTT-cepsuchl. Mo oueHke TMT KoHcanTuHr,
3a npoLueALwuii rog oT ycayr TenedoH-

HOM CBA3M 0TKa3anmcb 1,8 MIH aboHEHTOB.
CHV*eHWe 00X040B B 3TOM CerMeHTe OLeHW-
BaeTCA Ha ypoBHe 8,1% (TaKMM e CHUHeHne
6bino B 2014 roay). TeM He MeHee, cornacHo
nporHo3y TMT KoHcanTuHr, AaHHaA yeayra
MPOLOSKMT CYLLIECTBOBATL B TeYeHue bnn-
MalLLWX NIET, XOTA YPOBEHb e MPOHVKHOBE-
HuA K 2020 rofly cHM3KUTCA [0 34% C TeKy-
LLmIX 45%.

B 2015 roay cokpalleHune obbema ycnyr
GMKCMPOBaHHOW CBA3M CKa3anoch, B YaCTHO-
CTW, HA CHUMKEHWN BbIPYYKM OT YCITyT KOpro-
PaTVIBHBIM KNMeHTaM. TaK, aHaIMTUKN KOM-
naHumn iIKS-Consulting oLieHVBaIOT CHUMKeHe
BbIPYYKM OT yCAyr B1U3HEC-CBA3M MO MTOraM
2015 roga Ha yposHe 1,5-2% fo 148 mnpa
py6., Toraa Kak B 2014 rogy pocT 3T0ro roka-
3atenA coctasmn 1,5%. [Joxoabl cerMeHTa
TenegOoHHOWM CBA3M ynanm NpuMepHo Ha 5%
(moxodbl OT YCYT MEHAYTOPOAHON N MEHK-
[nyHapoaHoM cBA3w, Ha 7-8%). 3To naaeHne
YaCTWUYHO KOMMEHCMPOBa POCT 4OX0A0B

OT ycnyr nepedayn AaHHbIX (OKOM0 4%).

Meay TeM, XapaKTEPHON TeHAEHLMEN B
HacTofLLee BpeMs ABNAETCA NpeasioKeHne
ornepaTopaMu Pas/MyHbIX OrUMi, KoTopble
MO3BOMIAT KOPMOPATUBHBIM K/IMEHTaM ONTH-
MU3MPOBAaTh 3aTPaThl Ha MOBUSIBHYI0 U DUK-
CMPOBaHHYI0 CBA3b, B YaCTHOCTM - MaKeThl,
obbearHsIoWME 3TU YCIYTU.

OBBEM PbIHKA B2B/B2G
(Mnpa py6.) + YPOBEHb
MPOHMKHOBEHMUA LUNA (%)

68% 70% 70%
——0———0

1
55,3 60, 59,8

2013 2014 2015

Mera®oH aKTVBHO pa3BMBaeT CerMeHT
GMKCMPOBaHHOW CBA3M A1A KOPNOPaTUBHbIX
N roCyAapCTBEHHbIX KIMEHTOB, Npeaiaran
Lenblii Habop ycnyr v onumii. Tak, B

2015 rogy Mera®oH HapacTu BeIpyYKy

OT ycnyr pUKCMpPOBaHHOM cBA3M Ha 5,6%

no cpaBHeHwio ¢ 2014 rogom.

LLInpoKononocHbIM AOCTYM K CeTU
MHTepHeT

Mo naHHbIM TMT KoHcanTuHr, B 2015 rogy
KonmMyecTBO aboHeHToB (B2C KMeHTLI)
LUMPOKOMMO/IOCHOMO A0CTYMa B UHTEPHET
(LUMA) B Poccum Boipocio Ha 3,6% no cpas-
HeHwio ¢ 2014 rogom, Ao 29,9 MAH.

[Mpu 3TOM ypoBeHb NpoHVKHOBeHNA LLIM

o [OMOX03ANCTBaM cocTaBu 54% (+2 m.n.).
TOMM-5 nHTEpHeT-NpoBaaepoB Mo UTo-

ram 2015 roga ¢popmmrpoBanv 67% aboHeHT-
CKOM 6a3bl LUMPOKOMOOCHOMO AOCTYMa B
nHTepHeT B B2C-cermenTe B Poccum. [Joxoabl
MHTEepHeT-NPOoBaliAepoB 3a rof BbIpoC/ v Ha
3,2%, 0o 121,1 mnpa pyé.

ba3za B2C noanmcunkos B MocKBe Ha KoHeL|
2015 roga coctaswna 4,2 MiH aboHeHTOB,

a ypoBeHb NpoHMKHOBeHWA ycnyr LUM Beipoc
Ha 2 n.n. Kk 2014 roay, oo 90%'. TOM-5 uHTep-
HeT-npoBavigepos no utoram 2015 roga
dopMmposan 90% aboHeHTCKoM Hasbl LLMPO-
KOMOJI0CHOro AocTyMa B MHTepHeT B B2C-
cermeHTe B MockBe.

PbIHOK GMKCPOBaHHOMO LLMPOKOMOIOCHOMO
[[ocTyna B MHTepHeT B Poccum HaxoauTcA B
CTaAnV HachILLEeHWA. TeMmbl pocTa pbiHKa Npo-
[[0/HKAI0T CHUXKATLCA, U B BvaiiLLen nep-
CMEeKTMBE OHM He BydyT MpeBbiLLaTh 1-2%!.

OBBEM PbIHKA B2C (Mnipa py6.)
+YPOBEHb MPOHUKHOBEHUA
wnna (%)?

51,7% 54,0%
47,0%

1211
110,5 17,3

2013 2014 2015
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0630p oTpac/av 1 nonoxeHve KoMnanHum
Ha pbiHKe (MPOOO/IHKEHNE)

CHUWKeHvVie TEMMOB NMpUPOoCTa 06yCOBEHO,

B OCHOBHOM, C/1IeAIOLLIVIMYM haKTOpaMu: HachI-
LLIeHME pbiHKa B KPYMHBIX 11 CPeAHMX FOPOAaX;
pacrnpocTpaHeHue 6ecrpoBOaHbIX TEXHOMO-
rvn (8 nepsyio ouepeab LTE); cokpallieHve
TEMIOB CTPOUTENBCTBA CETU KPYMHENLLIMMM
POCCUIMCKMM OMepaTopamu B CBA3W C oc/1a-
6rieHvieM py6nA 1, COOTBETCTBEHHO, POCTOM
CTOMMOCTU MHPACTPYKTYpPHOro 0bopyaoBa-
HWA, pacTyLLaA LeHoBaA KOHKypeHuuA. M3-3a
MCcYEpraHMA BO3MOKHOCTEN OpraHNYecKoro
pocTa W yXyALLEHWA NONOKEHNA OTAENbHbIX
NIOKarbHBIX MTPOKOB Ha PLIHKE MOXKET yCui-
mMTbeA MA aKTUBHOCT.

[TnaTHoe TeneBnaeHve

CornacHo gaHHbIM iKS-Consulting, 06bem
pbiHKa nnatHoro TB 3a 2015 roa Bulpoc Ha
11,7% 1 cocTaBwn 68,4 Mnpa py6. Yncno
aboHeHTOB (OMOX03MNCTB), MOAMMCAHHBIX
Ha ycnyrv NnaTHoro TeneBuaeHUA, yBenu-
4Ynnock Ha 5,4% v coctasuno 39,2 MIH,
auncno aboHeHToB Undposoro TB — Ha 7,9%
1 gocturno 23,9 M. [Mpr 3ToM ypoBeHb
NMPOHWKHOBEHWA NNATHOrO TeneBnaeHne
nocTumr noyutu 70%.

O[QHOWM M3 OCHOBHbIX TEHAEHLMI Moces-
HWX NeT ABNAETCA aKTUBHBIV POCT LIMppo-
BOro TB npu CHMXKeHUM aHanorosbIX Moa-
KntoueHmi. Mo cocToAHMo Ha KoHel 2015
roga ycnyramv umdposoro TB Bocrnosb-
30BannCcb 0Komo 61% ot obLuero Ymcna
aboHeHTOB nnaTHoro TB. PocT cnpoca Ha
ycnyrn umdposoro TB cBA3aH ¢ pa3sutreM
HoBbIx TexHonorui (IPTV, OTT), yaewesne-
H1eM obopynoBaHusa Lmdposoro TB, npe-
[00CTaBAEMOr0 Nosb30BaTeNAM MHOMMMM
orepaTopamu 3a HebosbLLYI0 apeHaHyIo
nnaTy nnbo becnnaTtHo, a TakKe obycnos-
NleH NoBCeMEeCTHOM AOCTYMHOCTBIO CY THU-
Kosoro TB.

PbIHOK poccUitcKoro niaTHoro Tenesnae-
HUA KOHTPONMPYIOT NATL KPYMHENLLIMX Urpo-
KOB, KOTOpble COBOKYMHO 3aHMMaIoT 72%
pblHKa Mo aboHeHTaM v 64% o BeipyuKe'.

NPOOAXM OBOPYJOBAHUA

PocT gocTynHocTH ycnyr MobunbHOM

CBA3W, MOMYNAPHOCTbL «TAMENOr0» KOHTEHTa
(BMOeO 1 My3blKa) 1 pa3BUTHeE ceTel Nnepe-
Aaun daHHbIx B 2015 rogy no-nperHemy
CTUMY/IMPOBAsIM CMPOC Ha CIIOMHBIE U BbICO-
KO GYyHKLIMOHabHbIE MOBUIIBHEIE YCTPOW-
CTBa, NoAAeprKuBaloLLme nepeaady AaHHbIX.

CMapTdoHbI

B 2015 roay Briepsble 3a HECKOMBKO N1eT
HabnloAanoch COKpaLLeH1e Npodax cMapT-
$OHOB B HaTypasibHOM BblparkeHuu,

1 [aHHble iKS-Consulting.

2 [aHHble puTeinepa «CBA3HOM».

@ KOMMAHUA META®OH

4TO 6bI10 06YCNOBMIEHO NafeHNeM [OX0A0B
HaceneHuA Ha GpoHe 06LLei HebnaronpuAT-
HOW 3KOHOMMYeCKoM cuTyaumn. MNpr 3sTom B
pybnax o6beM npogark Bepoc. Mo npeasa-
puTenbHbIM AaHHbIM EBpoceTn, B 2015 rogy
npogaxun cMapTdoHos B Poccum B HaTy-
pafibHOM BbIPareHNN COKPaTUANCE Ha 8,4%
o cpaBHeHwmio ¢ 2014 rogom, Ao 25,5 MiH
eavHUL. B AeHeXKHOM BbIparKeHur obbem
pblHKa CMapTPOHOB COCTaBWSI MOpAAKa

258 Mnpa py6., 4To Ha 5% BbilLe COOTBET-
cTBytoLero nokasatena 2014 roga. TakaAa
OMHaMKKa CBA3aHa C POCTOM CTOMMOCTY
raJMeToB - CpeHAA LieHa yCTponCcTBa
cocTasuna okosio 10,1 Thic. py6. npoTvB

8,8 Thic. py6. B npedblayLieM roay.

Mo nHdbopMaumm putennepa CesAsHoM,

B Le/IOM J0NA cCMapTHOHOB B 06LLMX Npo-
[aax MobunbHbix TenedoHos B 2015 rogy
coctaBuna okono 70% B HaTypanbHOM
BbIpaXeHuu 1 Mpubnmsunacs K 95%

B IEHEHOM BbIpareHWN.

Mo AaHHbIM CBA3HOIO, C yBENIMYEHNEM LieH
MHOrMe AaTa-noAaepHu1BatoLLne YCTpoi-
CTBa NepemMecTUnnch B boree BLICOKME
LieHoBble cerMeHThl. B 2015 rogy npodaru
B CErMeHTe Hanbosee AelleBbix CMapTo-
HOB (CTOMMOCTbIO [0 3 ThIC. pyb.) CHU3WUUCH
B CpeAHeM Ha 25% rof K rody, a Mpoaam
[oporux Mofesnel (CToMMocTblo 6onee

30 ThIC. py6.) yBENMUMAMCE B HECKO/BKO pas.
Mexay Tem, B cermeHTe LTE-cMapTdoHoB
[AMHaMVIKa Bbina 3HaUUTEBbHO NyuLLe, YeM
B LIe/IOM M0 pbIHKY. [lona cMapT$oHoB ¢
nopaepkon LTE npesbicnna 20% oT Bcex
npoAar CMapTPOHOB B HATYPabHOM
BbIParKEHUN.

MnaHweTsl

Mo paHHbIM J'son ® Partners Consulting,

8 2015 roay B Poccum bbino npodaHo

6,2 MiH nnaHweTHbIX 1K, uTo Ha 33% Hurke,
yeM B 2014 roay. MNoaobHana TeHaeHUMA
XapaKTepHa He TonbKo AnA Poccun: 06bem
npodar nnaHweTHbIx MK B Mype Takke
ynan Ha 10% B HaTypasibHOM BbIParKeHUN.
TeM He MeHee, 06LLeMPOBOI MoKasaTeslb
CHW3WCA He CTOMb PafMKanbHO, KaK Ha
0Te4ecTBEHHOM pbiHKe. OCHOBHBIMU MPUYK-
HaMW CHUXEHWA NPOAaK NNaHLEeToB CTanm
HebnaronpuATHaA 3KOHOMUYeCKaA CUTya-
LA 1 NepeHackILLeHne peiHKa.

BMecTe co CHUeHWEeM NpodarK B HaTypasib-
HOM BbIparKeHNN CHU3MMACch 1 CpeaHAA LieHa
ycTpoicTBa — ¢ 8,6 Thic. py6. B 2014 rogy

[0 8,4 Tic. py6. B 2015 roay. 370 6bi10 06y-
cnoBneHo ocnabneHviem py6nsa 1 6obLINM
pacnpocTpaHeHreM yCTPONCTB

B- 1 C-6peHaoB. KpoMe Toro, Ha pbiHKe
COKpaTUOCh KONMYEeCTBO NPon3BoaMTE-
Nel, NpeanaraloLLmx niaHWeTsl npeMmuarb-
HOro CerMeHTa.

DabneThl

[naBHoe TenaeHumen 2015 roga ctan poct
peanu3aumy GpabneTos (CMapTHOHOB ¢ Ana-
roHasblo NATb 1 6o/ee A0IAMOB), KOTOPLIN
BrepBble MPeBbICK MPOAaMM MNAHLLETHbIX
MK. MHTepec noKkynaTenei K dabnetam cesa-
3aH CO CTPEMIeHEM abOHEHTOB OMTUMU3N-
poBaTh pacxofbl, NprobpeTasn yCTPOoMCTBa
«[1Ba B 0[IHOM», 3 He OTAeSIbHO CMapTdoH

1 nnaHweTHbIN MK, Mpoaarku Gpabnetos
pacTyT BMecTe C yBeNIMYEHVEM NOMyIAPHO-
CTU MyNBTUMEAWAHOMO MOBUILHOMO KOH-
TEeHTa, Pa3BUTMEM CBA3M YETBEPTOr0 MOKO-
NeHNA 1 ee yaeLleBeHVeM.

Mo gaHHbIM EBpoceTu, B 2015 roay Ha poc-
CUNCKOM pbiHKe BbI10 peann3oBaHo 7,5 MH
dbabneTos (B 2014 rogy - 4,8 MAH eaAMHALY),
BbIpYyYKa OT Npofax $pabneTos Bepoc/a 3a
rof Ha 63% - go 101 mnpa py6.

Puteinepsl oTMe4aloT, 4To GabneTsl cTanm
nonynapHee, MOCKO/bKY KX MOXKHO OTHe-
CTU K CpeHeMY U HU3KOMY LIEHOBOMY cer-
MEHTY — B HacTofLLEee BPeMs TaKoe yCTpou-
CTBO MOYKHO KYMWTb MeHee 4eM 3a 5 Thic.
py6. Mpw 3TOM ecnv cpedHUI YeK cMapT-
doHa B 2015 rogy Belpoc Ha 10-11%, To cpen-
HAA LeHa dpabneTa 3a rof NoyT1 He U3MeHN-
nack 1 cocTaBma oKkoso 12,8 Thic. py62.

Mogaemsl v poyTepbl

[pogarku MmogemoB v poyTepos B Poccum
COKpaLLaloTcA M3 roga B rod. bazosbiMu
yCTpOWMCTBaMM ANA BbIX0a B HTEP-

HeT CTaHOBATCA CMAPTOOHbI 1 MNAHLLETHI,
MOCKOJbKY OHW KOMMaKTHbI, He TpebytoT
LLOMO/HWUTENbHOro 060pyA0BaHWA AS1A oS-
HOLIeHHOW paboThl B CETW M CaMu MOry T
BbICTYMaTb TOYKOM AocTyna. Ha cHue-
Hve npodar USB-MoaeMoB Takie BnvAeT
nafeHune pbiHKa Hoy TOYKOB?.

M3MEHEHUA
B 3AKOHOATEJIbCTBE
M PEIYIMPOBAHUU

Ha pbIHOK ¥ onepaLMoHHyto cpeay nNocTo-
AHHO BAIMAIOT U3MEHEHWA B 3aKoHOAaTe lb-
CTBe U perynnpoBaHnm.

[NepcoHanbHble AaHHbIE B MIHTEPHETE

B 2015 rogy npovicxoamnm 3HaumTelbHble
M3MeHeHnA B 0651acTV 06paboTKM Nepco-
HasbHbIX AaHHBIX NOMb30BaTeNen HTep-
HeTa. B yacTHocTw, € 1 ceHTabpA 2015 roga
npu cbope NepcoHabHbIX AaHHbIX 3amnu1ch,
cvcTemMaTu3auma, HakomneHue, xpaHe-
HWe, Y TOUHEHWE, 13B/IeYeH1e NepCcoHarb-
HbIX AaHHbBIX POCCUCKMX FrParkAaH OOMHKHbI
MPOBOAMTLCA C UCMO/b30BaHVEM 6a3 daH-
HbIX, HAXOAALLMXCA Ha TeppuTopmn Poccuu.
OmaaeTcs, YTo B byayLLeM nocieayoT
LanbHeNnLLIVe 3aKoHo4aTe bHbIe M3MEHeHWA
B 0611aCTV 06paboTKM MepCcoHanbHbIX AaH-
HbIX MOMb30BaTeNen HTepHeTa.

ro0BOM OTYET 2015



CrpaTernyeckum
oTyet

TaK, B COOTBETCTBUM C NMEpeYHEM Mopy-
YeHwui MNpe3naeHTa Poccyn no ntoram
BCTPeY C y4acTHUKaMM NepBoro poccuii-
cKoro dpopyMa «/IHTEepHET 3KOHOMUKa,
cocTosBLerocsa 22 Aekabpa 2015 roaa,
denepasnbHbIM OpraHaM UCMOHUTENbHOM
B/lacTV HeobxoMMo NpeAcTaBUTb Npeasio-
¥KEHWA B 3aKOHOAaTeIbCTBO M0 perynmpo-
BaHMWI0 06paboTKM AaHHbIX rpaxaaH Poccum
B CeTU MHTepHeT. Mera®oH paccynTbiBaeT,
YTO HOBble TPebOBaHWA ByAYT BEINOHATLCA
Hagnerallunm 06pa3oM, 0AHAKO VX BbIMON-
HEHWe MOXKeT NPUBECTM K [OMONHUTEIbHLIM
pacxoaam KomnaHum.

Yenyru ceAsv AnAa defepanbHbIX
OpraHoB B/lacTu

B HoAbpe 2014 roaa MNMpaBuTensCTBOM
Poccuiickon @egepaumnm bb111 BHeCeHb
MN3MeHeHWs B MOpALOK opraHun3aumm
ceTel Nepefayun AaHHbIX GeaepanbHbix
rocydapCTBEHHBIX OPraHoB. YCTaHOBEHO
NMpaBo TaKMX OPraHoB BMECTO NpoBeAeHNs
TOProB NPUCOeAMHUTLCA K CETU Nepedayn
[aHHbIX MHOPaCTPYKTYphl FroCydapCcTBeH-
HbIX YCNYT, aAMUHUCTPUPYEMYIO OOHWUM 13
onepatopos cBA3w. B 2015 roay 6611 npu-
HAT HEOOXOAMMBIN ANA peanv3aunm faH-
HOW MHMLMATMBEI NPUKa3 MMHUcTepcTBa
CBA3M 1 MaCCOBLIX KOMMYHUKaLWi, a
TaKe pa3paboTaH CUCTEMHBIN MPOEKT
ceTV nepefaydn AaHHbIX GeaepanbHbX
roCyLapCTBEHHBIX OPraHoB.

Peannsauna gaHHowm perynAaTopHON NHW-
LMaTVBbl MOXKET NMPUBECTU K NoTepw
Mera®oHoMm gonu peiHka B2G B yactu
OKa3aHusA ycyr cBA3W Mo nepefade AaH-
HbIX 1 TeNIeMaTUYECKUX YCIYT CBA3N
benepanbHbIM rocyfapcTBEHHBLIM opra-
HaM. BmecTe c TeM, Npv npoBedeHNN
rocyaapcTBeHHbIX 3aKkynok B 2015 rogy
Mera®oH coxpaHus KMlo4eBblx rocyaap-
CTBEHHbIX KNIMEHTOB.

CoTpydHWYeCcTBO Mexay onepaTopamm
B TeyeHue roga lNpaBnTenbcTBEHHAA
KOMWCCKA MO CBA3M 0BCyKaana naMeHeHNs
CYLLECTBYIOLLEr0 NOSOKEHNA OTHOCUTENBHO
COTPYOHMYECTBa MerAay orepaTopamu.

B sHBape 2015 roga 6bii10 NpyUHATO peLue-
HVie 0 MOCTeNeHHOM U3MEHEeHWUM MOoMoXHKe-
HWA. PellieHve bbino NpUHATO Ha cobpa-
HUKM AHaNMTUYEeCKOro LieHTpa npu
MpaBuTtensctee PO, B KOTOPOM NpuHUManm
yyacTve npeactasuteny AOMUHUCTpaLUm
[Mpe3ngeHTa, rnaskl degepanbHbIX MCNo-
HUTEeNbHBIX OPraHoB BACTU 1 PyKOBO-
OuTenu onepaTopoB GUKCMPOBAHHOM U
MobWbHOM CBA3M. NepBbliit 3Tan pasBuTHA
BK/II0YaeT NpUHATWE Mep ANA onpeaeneHuaA
€AMHOI LieHbl Ha YCNYTy 3BOHKa B CY6beKTe
Poccuickon Oegepaumm.

1 Ouenka KomnaHum Ha ocHoBaHun aaHHbIx AC®M Consulting.

www.megafon.ru

OH TaK*e BK/lloYaeT yrnpolleHue Tpe6oBa-
HUI OTHOCWTENBHO Nepedadn TpaduKa Ha
COOTBETCTBYIOLMX YPOBHAX COEANHEHUA.

Ha BTopoMm 3Tane, nprMepHo Yepes ABa
rofa, NnaHupyeTcs, YTo BNacTV pacCMOTPAT
BO3MOMHOCTW PErynMpoBaHnA COTpyaHMYe-
CTBa Mer [y ornepaTopamm GUKCUPOBaHHOM
1 MOBUNBHOM CBA3M C YYETOM TEXHOMOrnYe-
CKMX, PUHAHCOBbIX 1 COLMANbHO-3KOHOMM-
YeCKMX NOCNeACTBUIA TaKMX U3MEHEHWIA.

BMmecTe c TeM, B fexabpe 2015 rona
paBuUTENLCTBO BEPHYOCh K paccMoTpe-
HVIO BOMpOCa perynnpoBaHna Tapudos Ha
yCNyryvi 3aBepLUeHNA BbI30BOB MeJy orne-
paTopamMu GUKCUMPOBaHHON TenepOoHHOM
CBA3M 1 OrepaTopaMu MoABUKHON paau-
oTenedpoHHoN cBA3W. M3yyaoTcA pa3nmny-
Hble CLieHapuW perynmpoBaHnA Ha npe-
MET BO3MOMHOM0 B/IVAHWA Ha 0TPacsb
€BA3M B Poccum 1 MYpOBOW OMbIT pery-
NIMPOBaHWA BONPOCa MEXKOMNepPaTopCcKoro
B3av¥MOAeNCTBUA.

BHeppeHWe 3TnX NpaBUTeNbCTBEHHBIX MHK-
LMaTV1B MOKET NPVBECTU K COKPALLEHMIO
TapudOoB Ha 3BOHKM 1 CTOUMOCTU yCyr
CBA3MW.

HaM TaK#e 13BeCTHO, YTo CyLLecTBYeT pAa
MHbIX U3MEHEHWIA B 3aKOHOAATENbCTBE U
perynMpoBaHuu, 3aTparnBaloLLMX HaLly
0Tpac/ib, KOTopkle TPebYeTCA OTCNEKMBATD
1 K KOTOpbIM HE06X0 VMO FOTOBUTLCA.

é) [ononHnTensHyo MHGOPMaLIMIO 0 TOM,
KaK KoMnaHmA cnpaBnAeTcA € 3TUMK
BbI30BaMV, MOXHO HaNTW B paszadene
«YnpaBneHue puckamm» Ha cTp 56-69.

OCHOBHbIE KOHKYPEHTbI

K ocHoBHbIM KOHKypeHTaM Mera®oHa

OTHOCATCA CedyioLLye KoMMaHum:

* MTC: ocHoBaHa B 1993 rofy, KpynHemnLwni
orepaTop MobunbHow cBA3M B Poccuu;

» BoiMmnenKowm: ocHoBaHa B 1992 roay, Tpe-
TWUI NO BENWYMHE OrepaTop MoBUsbHOM
cBA3mn B Poccuy;

« Poctenexkom u Tele2 Russia: B 2014 roay
PocTenexoMm, rocynapcTBeHHan TeneKoM-
MYHVKaLMOHHaA KOMMaHWA, OKa3blBato-
LL|aA MPenMyLLeCTBEHHO Yy UKCK-
POBaHHOW CBA3W, CO3Aara COBMeCTHoe
npeanpuatue c Tele2 Russia, YacTHbIM
ornepaTopoM MObUSIbHOW CBA3W, paboTa-
torymm B Poccmm ¢ 2003 roga. B pesynb-
TaTe 6bIn co34aH YeTBEPTLIN MO BENUYMHE
MIPOK Ha POCCUINCKOM pbIHKE MOBUTTbHOM
cBA3n noa bpeHaom Tele2.

[0/1A PbIHKA N0 ABOHEHTAM B POCCUU' (%)

31,0%

@ Mera®oH @ MTC

30,7%

BbiMnenKom Mpoune

OCHOBHbIE UFTPOKN HA POCCUACKOM PbIHKE M0 OB bEMY BbIPYUYKU' (%)

32,7%

@ Mera®oH @ MTC

33,4%

BbiMnenKom [pyrue urpoku
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POCT 0bLLen KOMMYECTBO MNo/ib30BaTeNen
aboHeHTCKo 6a3bl yCAyr nepeaaym AaHHbIX

+1 5,2% 7,85 MJTH

pocT KonmyecTsa 3G 1 4G Konn4ecTBo 4G
6a30BbIX CTaHLMM I“@apervlc;l;wlpo

Mera®oH
e ¢
¢ » .

TPOWCTB,
IX B.Ce
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2015 rog cTtan rogom
aKTMBHOIO poCTa Hallem
6a3bl abOHEHTOB, KOTOPLIM
Mbl MPefaraeM LUNPOKYI0
NIMHENKY TPaANLMOHHbIX

N MIHHOBALMOHHbIX YCIIYT,
BbICOKOE Ka4ecTBO CBA3M U
06CNyHRMBaHNA

www.megafon.ru KOMMAHUA META®OH 29



0630p OeATensHOCTY

OfaHa 13 HalKWX MaBHbIX
3apay — npeasoxeHne
LUMPOKOTr o CreKTpa yaobHbIX
yCJyr BBICOKOI0 Ka4yecTBa rno
NpVEM/IEMbIM LIEHAM.

MBAH TABPUH
leHepanbHbIN AUpeKTOop

DSU', (MB/mec.)?

3286

2614

1556

2013 2014 2015

1 DSU (cpefHee Konn4ecTBo ycayr no nepefaye
[laHHbIX Ha 0JHOr0 aboHeHTa MO6UbHON CBA3M 3a
MeCAL) paccYnTbIBAETCA NyTeM AeneHnA obLiero
uncna MerabaiT, nepeAaHHbIX Mo Halueil ceTi 3a
nepuof Ha cpefiHee KoIM4eCcTBO Nosib3oBaTenen
YCNyr nepeAayy AaHHbIX 3a yKasaHHbI nepuof, u
[flanee Ha Y1CNI0 MecALieB B AaHHOM Nepuofe.

2 HeKkoTopble onepauvoHHbIe NoKasaTenun oTanyaTca
0T Tex, YT BbI/IM PaCKPbIT paHee B CBA3M C
U3MeHeHneM MeToanKn nogcyeTa nonb3oBaTenen
ycnyr nepefayv gaHHblx. Mo HoBoM MeToAMKe,
nosib3oBaTesNb yCAYr nepefayv AaHHbIX — abOHeHT,
KOTOpbIil BOCMOb30BancA TpaduKkoM nepeagaum
[aHHbIX B TeYeHMe npefLiecTBylollero Mecala.

@ KOMMAHUA META®OH

YCIYTU U NMPOAOYKThI

MobunbHas rofiocoBas cBA3b
TpaAULIMOHHbIE YCYI M FOI0COBOW CBA3N
0CTaloTCA CaMbIM KPYTHbIM CErMEeHTOM
Hallero b1sHeca, 0AHaKo ero [onA B 0bLleM
061beMe BbIpYYKM Kar Obl rof CHUKa-

eTcA BCNeACTBME pacTyllero notpebne-
HUA yCNYyr MOBUIbHON Nepeaaym AaHHbIX U
Bce 6onbLuelt nonynapHocTy OT T-KOHTEeHTa.
HecMoTpA Ha CHUMKEHNE BbIpYYKM, FOS10-
COBaA CBA3b MO-MpeXHeMy 0CTaeTCA BOC-
TpeboBaHHOM yCyroi cpean Hawux abo-
HEeHTOB, ABMAACL HEOTBEM/IEMON YaCTbIO NX
NOBCEHEBHOM HIM3HW. YCYr FO10COBOM
CBA3W COXPaHAIOT MOTeHLMas BbICOKON Npu-
6bIIBHOCTW, 1 Mbl MPOL0SIHKaeM pa3BrBaTh
3TOT CerMeHT br3Heca.

B 2015 roy ocHoBHaA YacTb NMPOAYyKTOBbIX
nHyumaTye Mera@oHa B YacTu pa3BuTUA
yCnyr MOBULHON FOI0COBOI CBA3M bbiNa
CKOHLIEHTpVPOBaHa Ha peLleHn 3a4a4y no
yBenvyeHuio noTpebneHns («3aMblkaHUA»)
ronocoBoro TpadmKka BHyTpy ceTn Mera®oH
1 POCTY AONM abOHEHTOB, MOJb3YIOLLMXCA
nakeTHbIMU Taprdamn «Bce BKIoYeHO».

[ns yBenuyeHnsa notpebneHna Tpaduka
BHyTpW ceTn Mera®@oH B nione 2015 roga
66111 06HOBEH Tapud «Mepexoan Ha HOJTb»
C BBEAeHMEM BecrnaTHLIX 3BOHKOB BHY-
TPW CETU B AOMALLHEM pervoHe. Ha npo-
[BUKeHVe 3Toro TapudHoro niaHa beina
HalleneHa 0CHOBHAA YaCTb MAPKETUHIOBbIX
MEpOMpUATUIA B HaNpaBneHu «[o1oc.

[nA yBenuyeHna [onm aboHeHTOB Ha
naKeTHbIX Tapudax MPoOBOAMINCH aKLmM,
CTUMYAUPYIOLLVE NOAKOYeHNe K Tapud-
HbIM M1aHaM IMHENKN «Bcé BKMo4eHo»,
KOTOpble NpeACTaBNAT COHOM NaKeTbl U3
FOSI0COBLIX MUHYT, TEKCTOBBIX COOBLLEHNI 1
TpadrKa MobunbHoro MHTepHeTa. B MapTe
2015 rofa 6binv NpoBeAeHb! MapKeTUHIO-
Bble KaMMaHWK Co creumnanbHbIMU LieHo-
BbIMW NMpeanoxeHnAMn no Tapudy «Bce
BK/ioYeHo S» 3a 190 py6. B Mec., a B HOA-
6pe-nexabpe — «Bcé BKnoyeHo M» 3a 290
py6. B Mec. 3T1 aKkLMM NO3BOANAN NPUMEPHO
BOBOE YBENMYWTbL 00S1I0 a6OHEHTOB, Moslb-
3yIOLUMXCA NaKeTHbIMU Tapudamu. B MapTe
2016 roga Mbl TpaHCPOPMMPOBaAM HALLIN
nakeTbl TapudOB 1 a4anTMpoBanu UX nog
HYKObl KX OO0 0TAeNbHOro drnvana B
3aBWCMMOCTY OT CTPYKTYpPhI NOTpebreHns
Kamaoro Buaa ycnyr.

Mo utoram 2015 roaa TapndHLIN nnaH
«Mepexoam Ha HOJb» 1 Tapndbl NUHERKK
«BCé BK0YEHO» CTanM CaMbIMM MoK ioYa-
eMbIMU — 40% 1 31% OT BCeX HOBLIX MPOAarK
COOTBETCTBEHHO.

B 6nmKaiiLLee BpeMA BarKHbIM LLIArOM B pas-
BUTWMN KaK FO/I0COBOM CBA3M, TaK 1 CeTU

LTE cTaHeT BHeapeHwve TexHonorum VoL TE
(Voice over LTE/Long Term Evolution) - rono-
COBaA CBA3b B CTaHAapTe 6ecrnpoBofHoii
MOBUILHOM CBA3W YETBEPTOrO MOKOSIEHNA.
[naBHble NpenMyLLiecTBa TexHonorum VoL TE
— 04eHb BbICTpOoe coearHeHVe (MeHee 0HON
CEKYHAbI) Me 1y abOHEHTaMK, BbICOKOE
Ka4ecTBO NepefaBaeMon peyu, cosaloLlee
«3hDEKT NPUCY TCTBMAY, @ TAKMKE BO3MOM-
HOCTb NepeBOa 4acTy FO/I0COBOro TpaduKa
B LTE, 4To MO3BOAMT YaCTUYHO Pa3rpy3unTb
2Gun 3G cetn. C 31 aBrycta 2015 roga Tecto-
Bble r0/10COBbIE 3BOHKM B CETW YETBEPTOro
MOKOMEeHWA JOCTYMHbI B CTOMMYHOM GUn-
ane Mera@oHa. B KoMMepUecKyIo e 3Kc-
nnyataumio TexHonorua VoL TE byaet Bee-
[eHa nocne nonyyeHna KoMnaHuen Bcex
HeobXxoaMMbIX paspeLLeHni 0T NPOGUILHOrO
perynArtopa.

MoburnbHaA nepeaada AaHHbIX
MobunbHan nepedada AaHHbIX ocTaeTcA
rNaBHbIM GaKTOPOM POCTa Hallero br3Heca.
B 2015 rogy Mbl cOCpeaoTouMAN yCUAMA Ha
pacLUMpeHn 30HbI MOKpPbITUA ceTen 4G n 3G n
yAyuULLEHWA Ka4ecTBa CBA3W, CTUMYNMPOBa-
HWV KIIMEHTOB K 60nee akTMBHOMY UCTOfb30-
BaHWII0 MOBU/TLHOMO MHTEPHETA MpK MOMOLLM
creuyvanbHbIX LIEHOBbIX aKLMI, HOBbIX Mpea-
NOMKEHWIT 1 0BHOBNEHNA TapUhOB U MHTEp-
HEeT-0MLM, a TaKKe Ha NMPOABUHEHNN
YCTPOWCTB C NoA4epHKOV Nepedadn AaHHbIX
B KOHTPOIMPYEMbIX KaHanax Mpoaa.

B 2015 roZly Mbl 06HOBUIM HaLLIM MaKeTHble
Tapudbl «Bcé BKMoYeHO» 1 MHTepHeT-on-
LMK, 3HAUMTENBHO YBEIMYMB KONMYECTBO
[OCTYMHOMO MHTEPHET TpaduKa ¢ coxpaHe-
HVeM LieHbl. TaK, B IHTepHeT-onumAx «M»

1 «L» 06beM TpaduKa bbin yaBOeH, 1 Npu
3TOM 6bIN NpeoCTaBNeH TaKoM e 06beM
TpaduKa AnA UCNosb30BaHWA B HOYHOE
BPEMA.

TaKKe Mbl BBE/IM [1BE HOBblE MHTEPHET-0M-
L1V 4NA nonb30BaTenen niaHLWeToB:
«MHTepHeT lMNnaHweT XS» 1 «HTepHeT
MnaHweT S», KoTopble AENCTBYIOT Ha BCeit
TeppuTopum Poccun. Onuma «/HTepHeT
MnaHweT XS» 6bina 3anyLueHa Ans Bnagesb-
LieB MNaHLLETOB, KOTOPbIE B OCHOBHOM M0/1b-
3yioTcA cetamm Wi-Fi, a noToMy Mo6UIIbHBIN
WNHTEPHET UM Hy*eH He 04eHb YacTo. B pam-
KaX oMumMK KnveHTam becrnaTHo NpefocTaB-
naetca 600 MB B Mec. (Mo 20 MB B feHb), aB
C/yyae, ecnvi KNIMEHTY B onpefeNieHHbIe AHM
Hy*HO 60sibLLe TpadUKa, OH MOMKET MOAK/Mo-
YT cebe AoMONHUTENbHbIM 06bEM NaKeTa
3a gonnaty. Ha KoHew 2015 roga onumen
nosnb3yeTcA 75 ThIC. KNIMEHTOB.
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Onuma «MHTepHeT MNnaHweT S» bbina 3any-
LLieHa ANnA 6onee aKTUBHbIX Mosib30BaTesNel
MMaHLLETOB, B PaMKax KOTOPOI aboHEHTY
NPenoCcTaBAETCA EXEMECAYHBIN 06beM Tpa-
$uKa 3a aboHEHTCKylo nnaTy.

B ceHTAbpe 2015 roga Hamu 6bina npose-
[eHa MapKeTUHroBan akumaA AnA CTUMy-
NIMpOBaHUA NoTpebneHna nHTepHeTa 4G.
TaK Npy NOAKOHEHUN OMLIMM U3 NIMHENKN
«MHTepHeT S-XL» HalumMM aboHeHTaM a0
KOHLIa roda nNpefocTaBAANCA [ONONHN-
TesbHbIN 06BEM UHTepHEeTa 4G, paBHbIit
06bEMY TpaduKa B yre NoAKI0HYEHHON
onuum.

B Horbpe 2015 roga Mbl NpeanoHmam CBouM
KIIMEHTaM YHUKarbHbIA MPodyKT — MaH-
LLeT A1A BoAUTeNA, KOTopbI MpeAcTaBnAeT
cob0I FrOTOBbIM KOMMIEKT, CHOPMUPOBAHHBIA
no npuHUmMny «plug and play». B koMnnekT
BXOOMT N/aHLLeT, aBTOMObW/IbHaA 3apAaKa,
[epraTenb ANA MNaHLLeTa, a TakKe NMoaKIio-
YEHHaA MHTepHeT-onuuA «/HTepHeT S». LleHa
KoMneKTa cocTasuna 2 490 py6.

KAPTA CETU 4G

Ha poccumiickoM peiHKe nodobHoe pelleHne
6110 NpefoeHo Briepsble. Brarofapa noa-
KJT04YEHHOI MHTEPHET-0MUMM HaLLM abOHEeHTbI
MOFYT MCMOJb30BaTh YCTPOMCTBO HE TOSbKO

B KayeCTBe aBTO-HaBMraTopa, Ho v ANA Mpo-
CMOTpa HOBOCTEW, @ TaK*Ke 0BOLLEHA B COLM-
anbHbIX CETAX MPAMO B Ca/IoHe aBTOMOBUIA.

Ha Konel 2015 roaa 6a3a nonb3oBate-

nen ycnyr nepedaym AaHHbIX Mera®oHa
pocturna 29,9 MiH Yern., yBemunBLUKCH

Ha 6,8% no cpaBHeHwio c 2014 rogom.
KonnyectBo nonb3oBateneit ycnyr no nepe-
[ade daHHbIX B Poccum mpuy 3ToM BeIPOC/Io
Ha 6,9% 0o 29,3 MrH, uTo cocTaBwo 39,2%
oT obLLet aboHeHTCKoM 6a3bl KoMnaHum

B Poccuu. 3To cTasno BO3MOXKHbLIM 6r1aro-
[apA NpeanpuHATLIM HaMM MApPKETUHMOBbLIM
YCWUMAM, MPOAOIHKMBLUEMYCA PA3BUTUIIO
ceTen 3G 1 4G, a TaKKe poCcTy MPOHMKHOBE-
HUA MOBUbHBIX AaTa - NOAAEPHUBAIOLLMX
YCTPOWCTB 6r1aroaaps NPOABUMHKEHNE B KOH-
TPONMPYEMBIX KaHanax npoaa. Ha KoHew
2015 roga [onA TakWx YCTPOUCTB B CETH
Mera®oHa ysennymnacs 4o 53%.

B 2015 rogy Mera®oH npofosiKmi pa3smBaTh CBOK CETb

B 2015 rogy yBenuumnocks notpebneHve
MobWbHOro MHTepHeTa. MNMokasaTtens DSU
(cpeAHEMeCAYHbI 06'bEM UCMONb30BaHMA
yCnyr no nepefave AaHHbLIX B pacyeTe Ha
0AHoro nonb3osatens) B Poccum Bbipoc Ha
25,7% rog K roay fo 3 286 Mb B Mec. ARPDU
(CcpeqHUI c4eT Ha O[HOr 0 Mob30BaTenNA
yCNyr nepefays AaHHbIX 3a MecAL) Bbpoc
Ha 10,4% roa K roady 1 coctaBmn 233 pyb.

B uenom no ntoram 2015 roga Beipyyka
Mera®oHa oT ycnyr Mo6UIbHOr0 MHTEp-
HeTa cocTaBwna 79,9 mapa py6. (nnm 25,5%
OT 06LLei BIpyYKNM), 4To Ha 19,0% borbLue
nokasatenA 2014 roga.

B 2015 roay 061min 06bEM NepedaHHoro
TpaduKa yBenMUMnCA rnaBHLIM 06pa3oM 3a
cyeT TpadvKa B ceTu 4G, KOTOpPbIN BLIPOC Ha
45% rof K rogy v coctaBwi oKono 40% oT
obuero Tpadwmka. Ha 31 gerabpa 2015 roga
B ceTv Mera®oH 6b1110 3aperncTprpoBaHo
7,85 MSIH yCTPOWCTB C MoAAepHKomn 4G, 4To
Ha 34% 6onble, Yem B 2014 roay.

LTE-Advanced Ha ocHoBe cyLLiecTBYIOLLIEN MHOPACTPYKTYPb 6a30BbIX

cTaHuwmn 4G. B koHue 2015 roaa BeICOKOCKOPOCTHbIE MHTEPHET-YCY
LTE-Advanced co ckopocTbto 150 MbuT/c—450 M61T/C 6b1amn AOCTYMHbI
aboHeHTaM B eBATM KPyMHbIX ropofax Poccum.

LocTynHocTb yenyrm 4G/LTE O Cankr-Metepbypr

oT Mera®oH

O HoctynHocTs yenyrm LTE-
Advanced ot Mera®oH

QO Mockea

® [opoaa-MUINIMOHHUKK, rae
AocTynHbl yenyrn 4G/LTE
oT Mera®oH

O HurkHuin Hosropog

® KaszaHb ® Mepwme

o ExartepuH6bypr
Bonrorpan ) Camapa ® Yoa
Y O Yenaburck

o OMcK

o

XabapoBcK
PoctoB-Ha-[IoHy . o

o KpacHosapck
o HoBocunbupck

Yura O

Bnagueoctok Q
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0630p aeATenbHOCTM (MPOOCTIHKEHME)

C aKTVBHBIM pa3BuTHeM ceTu 4G pacTyT u
TpeboBaHWA aboOHEHTOB K KayecTBy Npeao-
CTaBfAEMbIX Yy Mo nepeaade AaHHbIX. Ha
(hoHe pocTa NonynApPHOCTY TaKkMX CePBUCOB,
Kak noToKoBoe ayano, HD-B1Aeo, oOHNaH-m-
Ipbl, COLMabHbIE CETU, U, KaK CriefcTeue,
3HAYMTESIBHOr0 YBEINYEeHIS 06bEMOB Mepe-
[aBaeMoro TpadvKa, Bce 6o/1ee BarKHbIMM
718 KNIMEHTOB CTAHOBATCA CTabu/bHO BbICO-
Kaf CKopOCTb Nepeaayn AaHHbIX 1 Masioe
BpeMA OTK/IMKa ceTu. [103ToMy 0HOM 13
BaXKHENLLMX 3a[ad [4/1A7 0NepaTopoB Ha TeKy-
LN MOMEHT ABnAeTCA obecrieveHne 00CTa-
TOYHOW EMKOCTM CeTU.

Catot uenbto B 2014 roagy Mera®oH 3any-
CTWN B KOMMEPYeCKyIo 3KCrlyaTaumio ceTb
no TexHonoruu 4G/LTE-Advanced. Ha ceroa-
HALLHWIM OeHb OHa ABNAETCA CaMbIM COBpe-
MEHHBIM CTaHOAPTOM B Chepe MOBUIbHBIX
MHTEPHET-YCIyr M M03BOSIAET abOHEHTaM
MpaKTUYeCKM B Il060M MecTe 06LLaThCA B
BuOeoYaTax 6e3 3a0epHKKM 3BYKa M 130~
BpareHna, CMOTpeTb OHMaNH Nepegaymn n
durnbMbl B HD-KadecTse, 3arpyaTb 06b-
eMHble poToranepen 1 apxviebl. K KoHLy
2015 roga ycnyru LTE-Advanced npegocTtas-
NANMCH B AEBATY KPyMHbIX ropodax Poccum
co ckopocTamu 150-450 MéuT/c.

+30,9%

B2B/B2G

POCT BbIPYYKM
OT Nepeaayn AaHHbIX

@ KOMMAHUA META®OH

CTPYKTYPA NMPOJA EPEHAVPOBAHHbIX YCTPOUCTB!

0,5%

19%

19%

@ MobunbHble TenedoHsl

@ CmapTdhoHbl

MoburbHble ycTporicTBa

OZHMM 13 OCHOBHbIX 3/1EMEHTOB HalLiei
MapKEeTVHIrOBOW CTPaTErum NPoABMHKe-
HUA MOBUIBEHOMO MHTEpPHEeTa ABNIAETCA MPo-
[larka AOCTYMHbIX M0 LieHe 6peHaMpoBaH-
HbIX (KACTOMM3MPOBAHHDBIX) MOBUBbHBIX
YCTPOWCTB, MoaaepHmBaloLLyX nepedady
LaHHbIX. Mera®oH npeanaraeT KAMeHTam
6peHanpoBaHHble CMapTOOHLI, MTaHLWETHI,
WiFi-poyTepsl 1 Mmogemsl. B 2015 rogy nopt-
denb KomnaHum Brtoyan 6onee 30 Moge-
neit 6peHaNPOBaHHbIX YCTPONCTB, 13 KOTO-
pbIX CeMb Mofenelt cMapTHOHOB 1 0Ha
Mopenb nnaHweTta Mera®oH.

[nA cTMynvpoBaHWA Npofa 6peHampo-
BaHHoro o6pynosaHua B 2015 roga Mbl npo-
BOAWN PAA MAPKETUHIOBbIX KaMMaHwui,
npegnaraa B canoHax Mera®oH Putenn
cMapTdoHbl MegaFon Login n pabnetsl
MegaFon Login ¢ 60/1bWWM 3KpaHoM Mo
crneumanbHow LieHe Mpu yCoBWM NMOAKII0-
YeHVA UHTEPHET-0MLMN MW TapudHOro
nnaHa ot Mera®oH. Mbl TakKe Nnpoasuranv
HalLv BpeHaMpoBaHHbIE POy TepbI, B YaCTHO-
cTu, poytep Mera®oH MR300, Mo cHUeH-
HOW LieHe.

1 Tpofamu GUPMEHHbLIX YCTPOMCTB Yepes cO6CTBEHHbIE
PO3HUYHbIE KaHanbl, BKo4Yaa Mera®oH Putein,

EBpoceTb v ppaH4aii3HroBble MarasuHsl.

@ MnaHweTsl

® Mogemsl

PoyTepsl

Yenyru ceA3n anA cermeHTa B2X
Mera®oH npeanaraeT NOMHbIN KOMMEKC
TeNIeKOMMYHWUKaLUWOHHbIX YCyr AA cer-
MeHTa B2X, 06beAMHAIOLLIEr0 KNIMEHTOB
B2B, B2G 1 B20. MNpropnteTHLIMM A7 Hac
ABNAOTCA yYCyry, obecneynBaloLLme non-
HOLIEHHY0 CBA3b A/17 HALWMX KIIMEHTOB, a
TaKM*e MOHUTOPWHI 1 yrpaBneHue rpyn-
namu CMM-KapT 1 yCTPOMCTB. Beicokan
Ha[eHOCTb 1 FrapaHTUPOBaHHOE KavecTBO
yCnyr, rMbKan ccTema TapudoB, yH1BEp-
casbHble peLleHna, afanTypoBaHHbIe K Tpe-
60BaHNAM KNIMEHTOB — BCe 3T0 obecneymn-
BaeT yCTONYMBLIN pocT busHeca Mera®@oHa
B KOPropaTUBHOM CerMeHTe.

B 2015 roay umcno B2G 1 B2B knveHToB
Mera®oHa yBenuymnock Ha 5% rof K rogy
00 286 ThiC. lop1aANYeCKMX NnL. Mbl cMorn
NpVBEYb HECKOJbKO KPYMHbLIX Kopropa-
TUBHBIX M FOCYAaPCTBEHHbIX KAIMEHTOB, Npw-
4YeM HeKOTOpbIE U3 HUX CTann HaLLMMKU KNn-
eHTaMK, BOCMosb30BaBLUNCE ycayron MNP
(NepeHocMoCTb MOBUILHOMO HOMEpa).

B 2015 rogy 6msHec Mera®oHa B cermeH-
Tax B2B 1 B2G nokasan BbiCOKMe pe3yrb-
TaTbl: 06LLaA BbIPYYKa yBenM4mMnach Ha 8,2%
rO K FOAY, BbIpyYKa OT yCyr MOBUIIbHOM
cBA3M — Ha 6,6% rof K rofly, a Bblpy4ka oT
MoBWbHOM Nepedayn AaHHbIX — Ha 30,9%
rof K rofy.

B 2015 roay Mbl Npeanosmnm CBOUM KneH-
TaM HeCKOJ/1bKO HOBbIX MPOAYKTOB U YCAYT.
Tak, B viioHe B GedepasibHylo KOMMEPYECKYI0
3KcnyaTaumio 6bina 3anyLleHa ycnyra
«Wi-Fi c aBTopm3aumens.
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OHa no3sonuT napTHepam Mera®oHa pas-
BepHyTb ceTb Wi-Fi, K KoTopol MoryT noa-
K/IO4aTbCA He TOMbKO COTPYAHUKM, HO U K-
EHTbI, HaNpVMep, NoceTUTENM Kade nnn
MaraswvHa. KnneHTam byget npefocTasseH
CEPBYUC aBTOPU3aLWMM NOSb30BaTeSNel B CETH,
YTO MOJHOCTbIO COOTBETCTBYET TPeHoBaHMI0
06 06A3aTeNbHOM MAEHTUOUKALIMK NOMb30-
Batenel nybnunyHbix Wi-Fi-ceteir. C MoMeHTa
3arycKa ycnyrv ee KNMeHTamu e cTanm
KoHcTuTyumoRHbIN cyn PO 1 HecKonbKo
KPYMHbIX KOPMOPaTUBHBIX KIMEHTOB.

CnenyA TeHOEHLMM aBTOMaTU3aLMN [OKY-
MeHToobopoTa, B 2015 rogy Mera®oH 3any-
CTUN YCAYrY «3NEKTPOHHBIN JOKYMEHTO-
060poT». C MoMoLLiblo AaHHOT 0 cepBuca
KOMMaHWM MoryT GOPMUPOBATL 3/IEKTPOH-
Hble aKTbl, HaKNaaHble 1 cHeTa-GaKTypbl,
noAnMcLIBaTH 3/1EKTPOHHOM MNOAMNMCHIO
LLOKYMEHTbI 11 0BMEHMBATLCA UMK C ApYT MU
KOMMaHWAMY-M0Mb30BaTeNAMMN YCIY .
Kpome Toro, cucteMa obecrneunsaeT Kop-
nopaTuBHbIM KNeHTaM Mera@®oHa MrHo-
BEHHbI JOCTYM K OTYETHBLIM [JOKYMEHTaM 3a
YCNYrn CBA3W. «3NEKTPOHHbIN [IOKYMEHTO-
060pOT» MOMOraeT HALWUM KIIMEHTaM yCKo-
PUTb aAMUHUCTPATVBHbIE MPOLIECCh 1 3Ha-
YUTENbHO CHU3UTbL 3aTPaThl.

B mioHe 2015 roga Mel 3anycTunm yHUKanb-
HbI cCepByC Nepeaym AaHHbIX Mo CeTAM
VPN ¢ KpynTorpaduyecKon 3almTon.
Ycnyra no3sonAeT No/HOCTbIO 3aLUTUTL
MHbopMaLmio, KoTopasa NepeaaeTcA no GUK-
CVPOBaHHbIM KaHanaM CBA3W, OT CTOPOH-
Hero BMeLLaTeNbCTBa U XULLEHWA.

NMPOEKT DREAM
0603Ha4eHunA
— DREAM

— «Meramaructpanb»
/|  TpaHcrpaHuuHble nepexoabi

DpaHKobypT-
Ha-MaiiHe
Bpatucnaea

BeHa

www.megafon.ru

Benropoa

[na3Toro Ha cywecTtsytowen cetn VPN
yCTaHaB/MBaeTCA crieunanv3npoBaH-

Hoe 06opynoBaHue, MPoXoas Yepes KoTo-
poe BECb MaCcCVB AaHHbIX LWNdpYeTCA.
KpvnTorpaduueckan 3awmta MHGopmaLmnm
OCYLLEeCTB/IAETCA B COOTBETCTBUM C Aeii-
CTBYIOLLUMM poccuiicKiM cTandapTom FOCT
28147-89 1 nonHocThIio oTBEYaeT Tpebo-
BaHnAM OCB Poccun 1 apyrux perynvpyio-
LLMX opraHoB. Mbl npeanonaraeM, 4To AaH-
Han ycnyra bynet Hanbonee BocTpeboBaHa
roCynapCcTBEHHbIMU 1 GUHAHCOBBIMU CTPYK-
Typamu, CU0BLIMY OpraHaMu, a TaKKe
OpraHu3aLmAMK, KOTopble CreLmanvsmnpy-
l0TCA Ha 06paboTKe NepcoHarnbHbIX AaHHbIX.

Take B 2015 rogy nony4unnm ganbHewlee
pa3ssuTue ycnyr « OHNanH-KoHbepeHLMny,
«BupTyanbHaa ATC» 1 «KoHTposb KaapoB»
(nogpobHee Ha cTp. 40).

BonbLuoe BHMaHve KomMnaHua npoaon-
YKaeT yaendaTb passuTmio yenyrn «M2M-
MOHMTOPWHI, MO3BONAIOLLEN ANCTAHLMOHHO
yepes MOBUBHLIN MHTEPHET KOHTPONIMPOBATL
[BVHKEHWE, MECTOPACMONOKEHVE U paboTo-
CMOCOBHOCTb YCTPOCTB 1 0bopynoBaHuA. B
TedeHune 2015 roga «M2M-MoHUTOPUHM Bkl
BHe[peH Bo Bcex dunmanax Mera®oHa, yBe-
JIY4eHa ero Npov3BOANTENBHOCTb, NMPOM3Be-
[eHa VHTerpauma ¢ Apyrummn niatGopmamm
Mera®oHa, NnpefocTaBneHa BO3MOKHOCTb
MHTerpaLmmn ¢ MHGOpPMaLIMOHHBIMU CYCTEMaMK
KopropaTVBHbIX KeHToB Mera®oHa o

API. K koHLy 2015 roga y Hac HacumMTbIBanoch
cBbiLLe 1,6 MAIH Monb3oBaTenen ycayrn M2M
(cum-KapT) (NogpobHee Ha cTp. 37).

CaHKkT-lNeTepbypr

Mocxsa HwHuin HoBropog

Tyna

LR BopoHek Camapa

Caparos Yparbck

PoctoB-Ha-[oHy

Mera®oH NpofomKmn passuTre ceTu
nocTaBku KoHTeHTa (CDN-ceTb), npeanarasn
CBOWM KIMeHTaM nHamsmnayansHele CDN-
peLLeHVA, 0TBeYaloLLMe LWMPOKOMY CreK-
TPy X NOTPeBHOCTEN: FrapaHTMpOBaHHanA
[0CTaBKa KOHTEHTA B OTAaNeHHble peruv-
OHbl, Nepefaya BMAEO B BLICOKOM KayecTBe
n306parkeHna BO BpeMA OHalH-TpaHC-
NALWIA, CTabUNBHOCTL CepBMca B Yacbl

MWK ¥ BEICOKOCKOPOCTHaA Nepeaava AaH-
HbIX. Cpeun HaLLMX KIIMEeHTOB - KpyMHeW-
LUV POCCUICKME NpoBanaepkl KOHTEHTa,
MOCTaBLLUVKK NMPOrpamMMHoro obecrneye-
HWA, OHNaNH-K1MHOTeaTpsl, TB-KaHanbl,
OHNalH-MarasuHbl M pa3paboTumnKi Urp.

B 2015 roay vx cnmcoK NonoaHmIcaA Kpyn-
HevLLI1M TefleKaHanoM cTpaHbl - «[lepBbiM
KaHanoMy. B oTyeTHOM rogy Hamu beina
3aBepLueHa ModepHu3aumA cetv CDN, yto
YBEMYMIIO ee eMKoCTb 6onee YeM Ha 40%.

Peanusaumna npoexkta DREAM ocTaetca
HaLLMM OCHOBHbIM MPOEKTOM B CErMeHTe
B20. OH npv3BaH onTUMM3MpoBaTh 1 0bner-
UnTb Nepegady OaHHbIX Mexay EBponoi
Asven. K koHuy 2015 roga K marmctpanu
DREAM 66111 noAK MioveHs! AecaTs Beay-
LLIMX MMPOBBIX 1 POCCUICKMX ONepPaTopoB,
cpeaum KoTopbix KuTarcKkue China Telecom

1 China Unicom, eBponeiicKkie onepaTopel
Deutsche Telekom v Interoute.
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B 2015 roay B paMKax peanvsaumm aH-
HOro NMPOeKTa Mbl MPOBE/V MOAEPHM3a-
LMo OTAe/bHBIX Y4aCTKOB TPACChl, YTO
MO3BO/IIO HaM YNYYLLNTL PAL XapaKTe-
pvicTvk DREAM. 3aABneHHbI MoKasaTesb
3afepwKu curHana Mexay OpaHkdypTom
1 TOHKOHIOM (K/I0YeBOI Ka4eCTBEHHbIN
noka3satesnb — RTD), paBHbIn 175 Mc, yaa-
Nock CHU3UTL 4o 169 Mc, UTOo Ha TeKyLmn
MOMEHT ABMAETCA OAHMM 13 NYYLLMX MOKa-
3aTesieit Ha pbiHKe. Mbl TaKKe ocyLLeCcTBMN
CTPOUTENbCTBO albTEPHATUBHOMO CThIKa C
KasaxcTaHoM, 4To NO3BOMMO PacLUMpUTL
CM1COK MapTHepOB B 3TOW CTPaHe, U, Kak
CnefcTBure, 4ano BO3MOKHOCTL OPraHn30-
BbIBaTb KaHankl EBpona — AsuA c reorpa-
dryecKm pasHeceHHbLIM pe3epBMpPOBaHKEM
no KasaxcTtaHy. O6ulan 3aaencTBoBaH-

HaA eMKOCTb MarncTpany (B TOM Yncsie noa
NHOPaCTPYKTYpHble HyObl Mera®oHa)

B HacTosALLee BpeMA cocTaBnAeT 1 TouT/c.
INo oueHKe «TMT KoHcanTuHm», Ha peiHKe
Ha3eMHbIX KaHanos EBpona — Kutaw npoekT
DREAM 3aHrmaeT nopagxa 8%.

Ellle o4HMM KIloYeBbIM NPOEKTOM
Mera®oHa B 0671aCcTV MEKOMEPaTOPCKOro
6u13Heca cTana opraH13aumna COBMeCTHO

C rpy3vHCKK1M onepaTopoM cBAsn SilkNet
MepBoro CyXxoryTHOro NMorpaHnYHoro nepe-
X0Aa MarncTpansHoM IMHUN CBA3W MEXOY
CTpaHamu no MapLupy Ty BepxHui Jlapc —
Kasberu. HauanbHaA eMKoCTb co3aHHoM
Maructpamm - 100 MéwT/c. B pamkax npo-
ekTa Mera®oH criocobeH obecneunTs one-
paTopaM 3akaBKa3sbA 1 l0ro-3anagHon
A3um 4OCTYM KaK K POCCUNCKNM, TaK U K
€BPOMENCKNM TOYKaM 06MeHa TpadUKOM.
IMpoeKT b 3anyLLeH B KOMMEPYECKYI0 3KC-
nnyatauwmio B Havane 2015 roga. Ha gaHHbIn
MOMEHT HECKOSIbKMM OrepaTopaM pervoHa
npegocTaBnAwTcA ycnyrm IP-tpaH3nTta u
KaHanoB CBA3MW.

Ml 3aKII0YNIN KOHTPAKTBI C PAOOM Kpyr-
HbIX KOPMOPaTMBHBIX 1 FOCYAaPCTBEHHBIX
K/IMEHTOB, B TOM Ymcsie ¢ HoBonmneuKknM
MEeTanypruveckm KOMbUHaTOM,
Poccenbxosbankom, BTB24, MAO «3Hen
Poccuar, ceTbio « AVIKCA», OAO «@ocArpos,
AO «Mepcefec-beHu Pyc», Boehringer
Ingelheim, 000 «CubupcKas leHepupyloLas
KoMnaHusay, MB P®, ©CO PO, TAC

P® «[MpaBocyawne», 000 «PT-NHBecT
TpaHcnopTHble CnucTeMbl». KpoMe Toro, obe-
crneymnm cBaAsbio caMmmuThl BPUKC 1 LLOC,

a TaKKe epebbeBKy YeMMMoHaT MMpa Nno
dyT6ony FIFA 2018.

@ KOMMAHUA META®OH

QuKcMpoBaHHanA CBA3b

/1A MaccoBOro pbiHKa

Mera®oH npegocTaBnAeT He TOMbKO YCyrn
MOBW/IbHOM CBA3M, HO M YTy GUKCUPO-
BaHHoro LWUMMA, nnatHoro TeneBnaeHna
TenedoHun. MNpegocTaBneHne ycnyr GuK-
CVPOBaHHOW CBA3M OCYLLIECTB/IASTCA Yepes
poyepHio komnanuio 000 «H3at Ban Hat
XonauHr» (bpena NETBYNET), 100% akumit
KoToporo Ml nprobpenn B 2011 roay.
NETBYNET 06cnynBaeT YacTHbIX 1 Kop-
NOpaTVBHBIX KIMEHTOB Ha TEPPUTOPUM CEMU
depepanbHbix okpyros PO: LleHTpaneHoro,
CeBepo-3anagHoro, CeBepo-KaBkasckoro,
tOxHoro, MprBOMKCKOro, YpanbCcKoro un
[anbHeBoCTOYHOrO.

BarkHoM YacTbio cTpaTerum passmutia
NETBYNET sBnAetcA npuobpeTeHne akTu-
BOB, KOTOpbIe NMo3BoNAT KoMnaHum pac-
LUVPUTb CBOE MPUCYTCTBUE Ha Killoye-

BbIX PbIHKaX ¥ BEIXOAMUTE B HOBbIE pervoHbl.
C 2011 roga onepaTop Kynus 1 MHTerpupo-
Ban bonee 15 KOMMaHUIA B pa3HblX pervoHax
Poccuu, 4To No3soauno emy cyLLecTBEHHO
pacLUMpUTL TEPPUTOPUIO MOKPLITUA. [pn
3T0M KOMMNaHWA MHBECTUPYET He B «KOB-
poBOEe» pacLLMpeHne CeTu, a Ucrnonb3yeT
CpeAcTBa ANA TOYEeYHOM MoAepHM3aLmn
TaM, rae 370 Heo6X0AMMO Y 3KOHOMUYECKM
LienecoobpasHo.

>900 Toic.

KneHToB Mera@®oHa
B CErMeHTe QUKCHPOBAHHOM
CBA3N

B aHBape 2016 rona NETBYNET 3aBep-
LUMA eLLe OfHY CAEKY Mo nprobpeTeHuio
aKTmBOoB. bbinv KynneHbl 3A0 «CrapTen» n
OCHOBHbIE NMPOM3BOACTBEHHbIE CPEACTBA
3A0 «CrapTtenexkoM-LleHTp». [laHHbIe KOM-
naH11 NPegoCcTaBnAAT yCyrn GUKCHpo-
BaHHOW CBA3W KOPMOPATUBHBLIM KNMEHTaM
B MocKoBCKoM pervoHe v Teepu. [MoKynKa
[IBYX ONepaTopoB CO CTabWbHON aboHEeHT-
CKoVi 62301 1 NepcreKTHBon 3dGerTMB-
HOrO MCMO/b30BaHNA COBMECTHbBIX PECYPCOB
CO3[aeT OCHOBY AN1A YKPernieHVA no3u-
U NETBYNET Ha KopnopaTvBHOM pblHKe
B 2016 roay.

B 2015 rony NETBYNET cocpenoTounn
CBOM ycUnnA Ha paboTe ¢ CyLLecTBYIOWUMN
K/IMeHTaMU 1 pa3BUTUN AOMONHUTEBHBIX
ycnyr. NETBYNET nepBbiM 13 duKcmpo-
BaHHbIX OMepaTopoB 3anyCTUs NOAAEPHKKY
CBOVIX MOMb30BaTeNEeN Yepes NonynApHsle
MecceHaepbl Viber n WhatsApp, a Take
NPeLNoKMI CBOUM KIIMEHTAM HOBbIN NMof-
xo[ K 60HyCcHoM nporpamme. OCcHOBHOM
MapKEeTWHIOBbIN aKLeHT 6bIn caenaH Ha
npoaawy ycnyr nakeToMm.

ro0BOM OTYET 2015
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B 2015 rogy nansbHeiiwee passutuie nosy-
umn npoayKT WiFire. B AHBape B MockBe n
MocKoBcKol 0bnacTv Ha 6a3e MHGpPacTpyK-
Typbl Mera®oHa 6bina 3anyLeHa ycayra
6e31MMUTHOro MobwbHOro VIHTepHeTa -
WiFire Mobile. [JaHHas ycnyra ctana Tpe-
Thel B naxkeTe WiFire n gononHuna 6ecnpo-
BoAHoe undposoe TenesngeHne WiFire TV
nycnyry AoMallHero 4ocTyna B VIHTepHeT
WiFire Home.

MeponpuATKA No pa3BuTHio 6ecNpoBOAHOMO
undposoro TenesmaeHna WiFire TV, koTo-
poe NETBYNET npeactasun B 2014 roay,
BK/II04anM: MacLLTabypoBaHwe yeiyrvi Ha
BCI0 TEPPUTOPUIO MOKPLITUA CETU, Opra-
HM3auwmio gocTyna npunoxenna WiFire TV
Ha TeneBm3opax Samsung 1 LG Smart TV,
peanun3aumio NpoeKTa no NpeaycTaHOBKe
Wifire TV B Tenesu3sopsl Philips Android.TV,
a TaKXe co3aHne KOHTeHT-MapTHepcTBa €
Disney n MEGOGO.

3a cYeT OpraHnMyeckoro pocTa, UHTerpaumm
AKTUBOB 1 NMPUOBPETEHSA HOBLIX GB13HECOB
aboHeHTCKanA basa Mera®oHa B UKcHpo-
BaHHOM cerMeHTe Ha KoHely 2015 roaa yse-
nnumnnack 4o 6onee YeM 944 Thic. PO3HMY-
HbIX K/TMEHTOB, MPW 3TOM YKC10 PO3HUYHBIX
abOHEeHTOB NIaTHOro TeneBnaeH!sA yBem-
4Mnock Ha 45% [0 226 Thic. Nonb3oBaTesnen
3a cYeT NoaTarHoro pasenTnA 6ecrnpoBo-
aHoro umdposoro TenesmaeHua WiFire TV.

[MnaHel Ha 2016 rog npegycmaTpusaoT
HapawsaHue npucyTcTeua NETBYNET B
pervoHax, akTMBHOE NPOABMHKEHME YTy N
WiFire, Bbixoq ycnyrn Wifire TV 3a pamku
MOKPBITUA CETU, a TaKMKe yBenYeHne
L1071 KOPropaTUBHOMO CerMeHTa B 06LLelt
BbIpyYKe KoMnaHuu.

www.megafon.ru

PoymuHr

Halum KnneHTbI Mory T Nosb30BaTheA yCny-
ramu MoBUbHOW CBA3U Ha TEPPUTOPUM
Poccun B 224 cTpaHax Mupa.

B 2015 roay Mel npodomwunv npegna-
raTb HaLLKMM KIMeHTaM HoBble 1 0BHOBEH-
Hble POYMUHIOBbIE MPOAYKTHI. TaK 6bina
3anyLeHa HoBaA TapudHana onumA «byab
KaK O0Ma» C YHUKabHbIM MpeanoMme-
HVeM, NO3BOSAIOLLMM 3HAUMUTESNIbHO COKpa-
TWUTb PaCcXoAbl Ha MOBUIBbHYIO CBA3b BO
BpemA nyTeLlecTBmi no Poccun. Mpw ee
NOAKI0HEHNN CTOMMOCTb BCEX BbI30BOB,
SMS-co06LLeHNI, MOBUBHOT O MHTEpPHETA
B Moe3[Kax Mo cTpaHe byaeT aHanornyHa
Tapudam B JOMaLLHEM PervoHe.

B oTuyeTHOM rofly TaKe 6bina 3anyLeHa
HOBasA «yMHasA» cMCTEMA HOTUGUKALMIA.
Tenepb BCeM HaLLWM K/IMeHTaM B noe3a-
Kax 3a npefesbl AoMallHero permoHa npu-
XOOAT «YMHbIE» MPEAOKEHNA YCIYT MEH-
[AYHapOAHOro 1 BHYTPEHHEro poyMUHra ¢
yyeToM npoduna kaneHTa. B 2016 rogy mel
nnaHupyeM pasBuBaTh Hallly CUCTEMY HOTU-
bVKaLWMit, KoTopble MO3BONAT NPeACKasbl-
BaTb CTW/Ib NMOBEEHMA HALLIKX aBOHEHTOB 1
Lenatb UM bonee NepcoHan3nMpoBaHHbIe 1
NHTEepPEeCHbIe MPeaioHeHs.

B 2015 rogy nonynAapHeiMu Tapydamu B
4acTn yCnyr poyMmHra bbinm onums «Becb
Mup», npeanaratowan 30 6ecnnaTHbIX BXO-
OALUMX MUHYT B AeHb B o601 cTpaHe M1pa,
onumsA «IHTepHeT 3a rpaHuLeit», KoTo-

pas MoMVIMO BbIrOZHOM CTOMMOCTM MOGUTb-
HOr0 MHTEpHeTa NPeaoCTaB/AET BO3MOMK-
HOCTb NOSHOLIEHHOI 0 KOHTPOA PAacXo4oB, U
onuws «byab Kak foMan.

B TeyeHne 2015 roga Tapudbl Ha MexayHa-
POLHBINA POYMUHT BbINM CKOPPEKTUPOBaHI
Hamun oWH pa3 — B peBpane — B CBA3M C pe3-
KM M3MEHEeHVEM Kypca BanioT. HecMoTpsA
Ha 370, Mera®oH coxpaHwn no3uuuio ore-
paTopa C CaMbIMM BbIrOAHEIMU TapudamMu Ha
ME yHaPOAHBIA POYMUHT.

79

OnepaTopoB-MNapTHEPOB

Mera®@oHa ans

npenocTaBsieHnA yenyr

LTE-poyMuHra

PoymuHr 4G

Yenyru MexayHapoaHoro LTE-poyMuHra
oT Mera®oH 6bin1 BriepBble 3amyLLeHbl

B AHBape 2014 roga, v 3a ABaroda Mel
CYyMenn yBeNniMTb KONMYeCcTBO CTPaH C
[ocTynHbM LTE-poymuHrom ot Mera®oH
[0 66, cotpyaHuyas c 79 onepatopamu.

C 3anyckoM LTE-poyMUHra B HOBbIX CTpaHax
Mera®oH ynpoyun cBoe NosoMeH1e cpeam
ornepaTopoB-MVPOBLIX SIMAEPOB Mo YnCy
CTpaH ¢ AencTByLnM LTE-poymuHrom. Bo
MHoOrMxX cTpaHax Mera®@oH obecrnevunBaeT
OOCTYN K MOBUIbHOMY MHTepHeTy B LTE-
CeTAX cpa3y Yepes HeCKOJbKNX onepaTo-
POB-MapTHEPOB, YTO YBEIMYMBAET TEPPUTO-
PUI0 MOKPBITUA U HAAEHHOCTb COeAVHEHNA.

Yenyra poymuHra 4G BoctpeboBaHa y
HaLUMX abOHEHTOB, KOTOPbLIM BaXKHO B
roesfKax 3a npefesbl JOMallHero pervoHa
MO/b30BaTbCA TaKMMU He BbICOKVMUN CKOPO-
CTAMM MOBUIBHOT0 MHTEPHETA, KaK ¥ AoMa,
MO3TOMY Mbl MAAHMPYeM 1 Aanblue aKTUBHO
pacwmpATe crncok LTE-napTHepoB. Ha
[0J110 rOCYAapCTB C OTKPbITEIM 4OCTYMNOM

K 4G B 2015 rogy npuwwnock 71% HTep-
HeT-TpaduKa aboHeHToB Mera®oHa B Mex-
AyHapOAHOM pOyMUHre.

KOMMAHWUA MEFTA®OH @
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330 ThIC.

AKTUBHbIX 3pUTENeN
Mera®oHIB

@ KOMMAHUA META®OH

MHHOBALIMOHHBIE MPOOYKTbI U VAS-YCJIYTU

Mera®oH co3gaeT 1 NOCTOAHHO pasBMBaeT HOBbIE NMPOOYKThI, BOMJIOLWaA
MHHOBALMM N HOBblE TEXHOJ10IMN B \/,ELO6HI:>I€ M nones3Hblie CepBUCHI, qJOle/Ip\/ﬂ
TaKNM o6pa30M AononHuTeNbHble LLeHHOCTU KaK anA FIOTp66l/ITEJ'Iel7I, TakK 1 anAa

613Hec-napTHepoB.

B HacToALLee BpeMA Hallia KoMmaHWA npednaraeT CBOMM K/IMeHTaM LLIMPOKUI
CMEKTP MHHOBAaLMOHHLIX MpoayKToB 1 VAS-ycnyr B 0bnacti M2M cepBicos,
06na4YHbIX peLeHnin, MobIbHOM peKnaMbl, TeNeBUAEHWA U pALA OApyruX.

B HacTosLLee BpemA Halwa KoMnaHmA mpeana-
raeT CBOMM K/IMeHTaM LUMPOKMI CIEKTP MHHO-
BaLMOHHBIX MPofdyKToB 1 VAS-ycnyr B 0651acTy
M2M cepBHcoB, 06na4HbIX PELLIEHNIA, MOBSIb-
HOW peKnambl, TeNleBMAEHWA 1 pAAa ApYrX.

B 2015 roay Mera@®oH cKoHUEHTpMpOBan
CBOW yCU/NA Ha pa3paboTKe v BHedpeHun
HOBbIX YC/YTI B HECKOJIbKMX HaMpPaBeHWAX:
BWOE0-CepBUCHI, PUHAHCOBbIE CEPBHCHI,
obrayYHble peLLeHus, KOHBEPreHTHLIE YY1,
MoburbHasA pernama, M2M, Big Data.

KoHLeHTpaLmMA ycunmii Ha orpaH14eHHOM
KONMYecTBe MPOEKTOB MO3BONIAET [OBUTHCA
60/IbLLIMX YCMEXOB B pa3paboTe KadecTBeH-
HbIX M MPOAYMaHHbIX MPOAYKTOB, YTO Mod-
LepruBaeT MmOk Mera®oHa KaK TexHomo-
FMYECKOro NAepa 1 No3BoNAET 3aM0KNTb
HaOeHbI GyHOaMeHT B opMMpoBaHnA
HOBbIX MICTOYHMKOB BbIPYUYKM.

DnarMaHoM pa3paboTKu BOMBLLMHCTBA HOBbIX
MPOAYKTOB M YCAyr BEICTYMAET A04EPHAA KOM-
naHvA 3A0 «Mera/labey». Ha cerogHAWHMIA
LeHb B Mera/labe paboTaeT 160 TeXHUYeCKMX
3KCMEpPTOB M CMeLManCcToB B 06racTu yrpas-
NeHVA MPOEKTaMK, MapKeTUHra, pa3paboTku
MPUIOMEHWI N CUCTEM, MapKETVHIOBbIX UCC1e-
[A0BaHWI 1 0TPaC/eBOro COTPYAHMYECTBA.

Buaeo cepsuchl

2015 rog cTan 3Ha4MMbIM 3TarnoMm B pas-
BUTWM HaLiero npoaykTa Mera®@oHTB.
Hamu 6bina peanvsoBaHa HoBasA cTpaTe-
VA Pa3BUTUA JaHHOI O CepBuCca, HaLleneH-
HafA Ha NpvBIeYeHVe HOBLIX M MOBbILLEHVE
NOANBHOCTY YKe CYLLEeCTBYIOLLMX abOHeH-
TOB, @ TaK¥Ke Ha Nony4eHne BbIPyYKN Ha
CTpeMUTESIbHO pa3ByMBaloLLEMCA PbIHKE
OTT-cepBucos.

B mae 2015 roga Mera®oHTB npeacTa-
BW/ PbIHKY HOBOE NPeasIoHeHMe, B paM-
KaX KOTOPOro abOHEHThI TApUPHBIX OMLMiA
1 TapnHbIX M1aHOB NMHEeNKM «Bcé BKio-
YEHO» MOSYYNIN JOCTYM K KOHTEHTY Ha
cneumanbHelx ycnosuAx: 50 TB-kaHanos
1 [0 YeTblpex 1bMOB exxemMecsyHo, be3
LOMONHUTENBHOM MNaThl.

CeroZHaA NoTeHUMasbHbIN 06EM pbiHKa
neranbHOro NaaTHoOro KoHTeHTa B Poccum
oLieHmBaeTcs B 25 MnpA pyb. (cornacHo
ccnefosaHmnio Komnanum ERY), ogHako

B 2015 rofly y4acTHVKwM 3apaboTanm He
6onbLe 7 Mapa py6. OCHOBHBIMM NpUYn-
HaMV CTanm pacnpocTPaHeHre MMPaTCKUX
CepBU1COB, HMU3KasA 0CBEOM/IEHHOCTb MoSlb-
30BaTeen 0 BbIrofax ferasnbHbiX CepBu-
COB, OrpeAeneHHbI KoOHCepBaTH3M NMpaBo-
obnagatenei 1 BLICOKAA LieHa 3@ KOHTEHT.
MpenocTaBnAA CBOMM aboHEHTaM JOCTyn
K KnHodunbMaM 1 TB-KOHTeHTY B pam-
KaX CBOWX TapUHbIX MNaHOB W oML,
Mera®oH cHUMaeT bapbepsl B noTpebie-
HWW NerasibHOro NNaTHoOro KOHTeHTa ANA
nosnb3oBaTesiel M OTKPbIBAET HOBbIE BO3-
MOHOCTV MOHETM3aLMN KOHTEHTa ANA
npaBoobnapatenei.

ro0BOM OTYET 2015
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K KoHUY peknamHom KamnaHum, npoLle-
Lwew B gerabpe 2015 - AHBape 2016 roga,

K Mera®oHTB nogknto4nnock okono 400
ThIC. a6OHEHTOB, 70% M3 KOTOPbLIX BOCMOSb-
30BanChb CNeuvanbHbIM NpeasorKeHneM oT
Mera®@oH. Yvcno akTUBHLIX Mo/b30BaTesnen
K KoHLUy AHBapA 2016 roga Bo3pocno go 330
ThiC. aboHeHTOB (B KoHLe 2014 roga akTms-
HaA 6a3a HacumTeiBana 30 ThiC. aboHeH-
ToB). B AHBape 2016 roga 6asa aboHeHTOB,
KOTOPanA aKkTWMBHO NMOKyMasna AONONHUTE b-
HbI KOHTEHT Yepe3 Mera®oHT B, cocTaBvna
45 ThIC. aboHeHTOB. PocT 6a3kl obecneynnm
ab0HEHTbI Pa3INYHbIX TapUPHBIX M1aHOB, B
TOM unce onuui 1 TapudHsIX nnaHos «Bce
BK/0YEHO.

CornacHo vccnefoBaHuio YPOBHA YAOB-
NeTBOPEHHOCTM cepBmncoM, 70% aboHeHTOB
nosib3oBaTesien onuuii 1 TapuHbIX NIaHoB
«Bce BkntoyeHo» 40BObHBI CreumansHeMm
YCIIOBMAMM, B TOM umcsie, 61% — oLieHnBaloT
cepsurc Mera@oHTB Ha oLeHKy «4» 1 «5».

CerogHsa B Mera®oHTB cobpaH yHUKasbHbli
[N pblHKa Habop KoHTeHTa: 6onee 130 TB
KaHanoB, B ToM umcse B HD-KavecTse,
bWNbMbI 0T POCCUMCKMX U 3apyBerKHbIX
KWUHOCTYAWUN, KOHTEHT, MpeAHa3HaYeHHbI
ONA OeTel, a TaKKe pasnyHble cepuarsl.
CepBuCc JOCTYMNEH HAa MOBUIBHBIX yCTPOM-
cTBax Ha base onepaumoHHbIX cucTeM [0S m
Android, Ha nepcoHanbHbIX KOMMbOTEPAX,
Smart TV n TeneBunsopax Samsung u LG.
Onnata 3a KOHTEeHT peann3yeTcA C NoMo-
LLibl0 NIMLIEBOrO CYeTa orepaTopa.

B nnaHbl Mera®oHa no pa3suTuio cepsumca
Mera®oHTB BxoauT fanbHenilee pacLin-
peHve BUBNOTEKN KOHTEHTA, yBennye-
HWe KoNM4YeCTBa YCTPOMCTB, Ha KOTOPbIX

OH 6yneT focTyneH (BKovas Apple TV,
Chromecast, Android TV Tenesu3opbl 1 Npu-
CTaBKM), a TaKKe opraHmn3auma AocTyna K
3KCKITIO3UBHOMY KOHTEHTY.

www.megafon.ru

M2M n reo-cepBuchl

Mera®oH co3gaeT M2M-npogyKTbl «LUMpO-
KOro NpodunAx», KOTopble MOrY T UCMOMb30-
BaTbCA BO BCEX OTpac/Ax busHeca, 1 pas-
pabaTbiBaeT UHAMBMAYaTbHbIE peLLeHNA
ONA y3KocrneumaneHelx 3agad. [nA BHe-
[OPEHNA MHHOBALIIOHHbIX PeLLIeHN B chepe
M2M Mbl COTpYAHMYAEM C KOMMaHWAMN-pa3-
paboTUMKaMU, YW TEXHOMOM M YCMELLHO
MPOLLN MPOBEPKY Ha pbiHKe I T. HecMoTpsA Ha
TO, YTO Mbl pa3BrBaeM M2M ycnyri He Tak
[03aBHO, KONMYEeCTBO MoJb30BaTe e TEXHO-
norum M2M (cum-KapT) npeBbicuno 1,6 MiH
Ha KoHel 2015 roga. Hawa pons peliHka M2M
yCIyr [OCTUraeT NMoYTU YeTBEPTYM PhIHKA
MpW oLeHKe B 7 MIH aboHeHTOB (Mo UToram
2015 roga).

Mnatdopma «M2M-MoHUTOpUHM» Npea-
Ha3Ha4eHa A7 OpraHM3aLmi C YUCIOM
COTPYAOHVKOB OT NATW 10 HECKOSBbKWX ThICAY,
KOTOpbIe YMPaBAoT My/1I0M CUM-KapT U
HYOaI0TCA B OCYLLECTBEHNN ANCTaHLMOH-
HOr0 KOHTPONA 1 ynpaBneHna M2M cM-Kap-
Tamu B perurmMe oHnanH. Yenyra M2M-
MOHUTOPUHI fenaeT BO3MOXKHbLIM 06MeH
MHGOpMaLMen Mexdy yCTPOUCTBaMU, @
TaKrKe c60p AaHHbIX O MECTOHAXOHAEHWM,
AKTMBHOCTM 3TUX YCTPOWCTB B CETU M 06b-
eme notpebnexns TpaduKa. JaHHas nnat-
hopMa MOHKET MCrob30BaTLCA B 060
oTpac/u, obnagaet rvbKUM HabopoM GyHK-
LIMOHANbHBIX XapaKTEPUCTUK U yO06HBIM
NHTEpPPENCoM, KoTopble KpalHe Heobxo-
O1MbI 4N1A yNpaBAeHnA CUM-KapTamuy B AaH-
HOM bu3Hec-cermeHTe. B 2015 rogy npoayKT
6611 BHeApeH Bo Bcex dpunmanax Mera®oH.
B Teuenne roga M2M-MoHUTOPUHI aKTUBHO
passvBarcA: bbina yBesnyeHa npousso-
ONTeNbHOCTb, MPOV3BEAeHa UHTerpa-

umA ¢ apyrumm nnatdopmamm Mera®oH,
npefocTaBeHa BO3MOKHOCTb MHTerpa-
LMW C MHGOPMALIMOHHBIMK CUCTEMAaMM KOp-
nopaTvBHbIX KneHToB Mera®oH no API.
Bnarogapa nposeaéHHbLIM paboTaM NMpoayKT
MPVOBPEN yHWKabHbIe XapaKTePUCTURN,
BbIFOHO OT/IMYAIOLLME 70 OT KOHKYPEHTOB.

Yenyra «KoHTponb kagpos» Mpoaos-

Huna passuatbea B 2015 roay. Cepsricom
«KoHTpOnb KaapoB» B 0CHOBHOM MO/b3YI0TCA
KpeauTHble yUYperaeHns, NpOM3BOACTBEH-
Hble V1 CepPBYCHbIE KOMMaHWI, a TaKHKe cep-
BUChI TAKCW.

Bnarogaps aton ycnyre, KIMeHTL MOy T

C NIerKocTblo ONpeaennTe MecTonosomKe-
HWe CBOWX COTPYAHUKOB Ha MHTEPaKTVBHON
KapTe B MHTepderice cepmca. «<KoHTposb
Ka[poB» MO3BOJIAET MNpocMaTpUBaThL MapLu-
Py Tbl NepeaBUHKEHNA COTPYOHVKOB, a TaKKe
OTMPaBNATL OTHETbI 06 VX MepemeLLeHUAX Ha
3/1EKTPOHHY!O MOYTY, B TOM YMC/e Mo 3afaH-
HoMy pacrnmncanuio. CepBuc TaKe No3Bo-
NAeT 3aaBaTh 0651acTh Ha KapTe (Hampw-
Mep, CKNaapl, 0PUCHI) M KOHTPONMPOBATb
BPEeM# VX MoCeLLeHNA KOHKPEeTHLIMY paboT-
HUKaMW. KNIMEHTEI IMEIoT BO3MOXKHOCTb
06MeHMBaTLCA COOBLLEHUAMY C COTPYAHM-
KaMu NpAMo 13 nHTepdeiica. OyHKUMM cep-
BKCa MO3BONAIOT K/IMEHTaM MOBbICUTH Kaye-
CTBO YMNpaB/IeHNA MePCoHaoM, a TaKKe
Ka4ecTBO BLINOSIHEHWA paboT. B pamMKax pas-
BuTMA ycnyrm B 2015 Hamu Bbino 3anyLeHo
MOo6UMbHOE NpUoMeHne «Tpexep» ans ios,
KOTOpOe MO3BOJIAET M0b30BATESIAMM MOBbI-
CUTb TOYHOCTb MO3VLUMOHMPOBaHWA abOHEH-
TOB, MOMb3YIOLLMXCA NPoAyKLmelt Apple.

>1,6 MJTH

KOJ/IM4eCTBO

Mosib30BaTesen
(CM-KapT) TeEXHOOr M
MZM Ha KoHel 2015 roga

KOMMAHWUA MEFTA®OH e



0630p aeATenbHOCTM (MPOOCTIHKEHME)

Yenyra «KoHTponb aBTonapka» moMoraet
KOPMOpaTUBHbLIM KIMEHTaM KOHTPOIMPO-
BaTb MapLUPyT NepeMeLLeHnA aBTornapKa B
peanbHoM BpeMeHW. bnarogapa agdeKTre-
HOMY COYeTaHWIo MPOrPaMMHOM0 1 TEXHN-
YecKoro obecrneyeHws, yCTaHOBIEHHOMO B
TPaHCMOPTHbIX CPeACTBAX M ANCMETHEPCKNX
nyHKTax KoMnaHum, KMeHTLI MoryT oTCe-
MMBaTb MPONAEHHbIA KMIOMETPaX, BpemA
MpOCTOA W pacxofd Tor/mBea. Vicnons3osaHve
[OaHHOW yCyrvi N03BONAET HALLMM KIMEH-
TaM COKpaTUTb cBoM pacxobl Ha 30% BBUAY
CHVIYKEHWA BEPOATHOCTU HEHaAIealLero
1CNOMb30BaHWA aBTOTPaHCMopTa.

Yenyra «YnpasneHve yaaneHHsIMy obbe-
TaMmu» 0CHoBaHa Ha 6ecrpoBoAHOM yripasrie-
HWVW CETbIO YAANEHHBIX YCTPOMCTB — Hanpw-
Mep, NNATEHHbLIX TEPMUHANOB, PO3HUYHbIX
nepeaBUHKHbIX TOPrOBbLIX aBTOMATOB, CUCTEM
oxpaHbl 1 curHanmsaumm, A3C, raso-, Tenso-
1 3HeprocHabeHws. C ee MomoLLbio ocy-
LL|eCTBIAGTCA KOHTPOJb 3@ GYHKLMOHMPOBa-
HVeM yAanéHHbIX YCTPOMCTB 1 onepaTuBHOe
0BHapy*KeHVe BHELLTATHbIX CUTyaLmia. B
perMe peasnibHoro BpeMeHw ycyra nosso-
nAeT cobupaTb HeobxoaMMyIo MHGOPMaLMIo C
COTeH PasnnYHbIX YCTPOMCTB.

KpynHenwmm npoekTom B chepe M2M B 2015
rofy CTano nognucaHue KoHTpakTa c 000
«PT-MHBecT TpaHCMopTHbIE CUCTEMbI» Ha
npegocTasnenne ycnyr M2M ona cuctemsl
B3MMaHWA NnaThl B CHET BO3MeELLEHWA Bpeaa
[oporam obLuero nonb3oBaHnsa deaepars-
Horo 3Ha4eHwA. Mo KoHTpakTy Mera®oH
npefocTaBUT [0 ABYX MAIH CUM-KapT ANnA
6OPTOBbLIX YCTPOWCTB, KOTOpble byayT ycTa-
HOBJeHbI B MPy30BOI aBTOTPaHCMOPT.

Mera®oH TaK:e NpeanaraeT cBOMM abo-
HEeHTaM reo-fIoKaLVOHHbIe CepPBHCH], Hamnpu-
Mep, ycnyry «Pagap», KoTopyto Mcnonb3yeT
MYC B paboTe BosoHTepcKoro oTpada «/sa
AnepT», AeATeIbHOCTb KOTOPOrO NOMO-

raeT cnacTu 6onee 200 niogen B rog. Yenyra
«Papap» no3BonAeT aboHeHTaM onpeaennTb
MECTOHAXOM AEHVE KaK CBOMX aBOHEHTOB,
TaK 1 aboHeHTOB Apyruvx ceTei. Ha KoHew
2015 roa aboHeHTCKas basa nosnb3oBaTe-
nei «Papgapa» aocturna 800 Thic. abOHEHTOB

TexHomMoruA No3BonAeT OTC/IEMBATbL Feo-
JIOKaLMIO KaXKA0r0 y4acTHMKa NMoUCKOB, coe-
[VHATH BCeX abOHEHTOB B eMHYI0 CUCTEMY -
3T0 M03BOJIAET KOOpPAVMHATOPY AaBaTh 6oree
YeTKME YKa3aHWA YsieHaM KoMaHabl, Mpo-
[YKTVMBHOCTb NOVICKOB B pa3bl BO3pacTaeT.
«Papap» NpYMeHVM ¥ B JIMYHOM M0/b30Ba-
HUM - NP NOMOLLM YCIYT 1 B CBOEM TenedoHe
POAWTENN MOTYT MOCTOAHHO BUAETb, e
HaxoaWTCcA pebEHOK.

@ KOMMAHUA META®OH

BonbLuve MaccyBel AaHHbIx (Big Data)
TexHonorna 6onbLumx daHHbIx (Big Data) —
3T0 COBPEMEHHbIE MeTObl 06paboTKM
OrpoMHbIX 06BeMOB MHbOpMaLMK AnA yBe-
NNYeHnA 3G eKTUBHOCTY Br3Heca, co3fa-
HWA HOBbIX MPOZYKTOB M MOBLILLEHWS KOH-
KypeHToCnocobHoCcTH B LienoM. PaboTa ¢
60/bLUMMI MACCVBaMM AaHHbIX MO3BOSIAET
[0CTUYb BLIFOAbI, HEAOCTYMNHON ANA 6onee
TPaAMUMOHHBIX MOAX0A0B K 06paboTKe
MHbOopMaLm, bnarofapa TOYHOM OLieHKe
NepcreKTUB PasBUTKA MPOAYKTOB, 3IGdeK-
TVYBHOMY pacrpefesieHmio MHBECTULMOHHBIX
3aTpaT ¥ Co34aHu0 NPUHUMNMANLHO Opy-
rOro KIMEHTCKOO OMbiTa B TPAAMLUMOHHLIX
WHOYCTPUAX 3@ CYET «yMHbIX» YCIIYT 1 cep-
BKCOB Ha OCHOBE TaK Ha3bIBAaEMOr0 MaLLWH-
Horo 0byyeHws. Cpean HaLMX KIMEHTOB B
LlaHHol chepe - BeayLMe 6aHKM CTPaHbl,
TPaHCMOPTHbLIE KOMMaHUM, PO3HWUYHbIE CETU.

Bce valle AnA NpMHATYA BEPHbIX peLue-
HUIA BU3HEC-CTPYKTYpPbI, B TOM Ymc/ie 6aHKu,
obpaLatotca K cepeucy Mera®oHa o reo-
npocTpaHCTBEHHOM aHanuTuvKe (Big Data),
MCNonb3yemor 41A MOCTPOEHWA Mode-

nevt noBeaeHNA 6oNbLWWX rpynn Nlofen. 3T1a
ycnyra Mera®oHa npeactasnaeT coboi
aBTOMATU3MPOBaHHYI cMCTeMy 06paboTKM
[aHHbIX Ha 6a3e TeXHOMor i MOBUTTbHOM
CBA3W, KOTOPaA onepaTVBHO aHanNM3MpyeT
HYKHble KNMeHTY napamMeTpbl. Pe3ynstaTsl
TaKUX TOYHbBIX aHAIMTUYECKMX MCCe]0Ba-
HWIA MOMOraloT BU3HeCyY y4Lle OpUeHTUPO-
BaTbCA B NPeANOYTEHNAX KIMEHTOB, CHU-
¥aTb OnepaLMoHHbIe 3aTpaThl, Nony4aTb
60/ee BbICOKYI0 MPUGLISb.

MbI TaK¥e aKTVBHO COTPYOHWMYaEM C NpaBu-
TeNbCTBaMM rOPOAOB, B TOM uvc/ie U MoCKBbI.
MpaBuTensCcTBO MOCKBLI UCMOMb3YeT reo-
MPOCTPAHCTBEHHYI0 aHaMTUKY Mera®oHa
AnA 3QPEKTUBHOO MNaHMPOBaHWA Pa3BUTVIA
TPaHCMOPTHOM CUCTEMbI 1 3aCTPOVKMN HOBbIX
TeppuTOpMi B paMKax MporpamMm rpagocTpo-
ntenbcTBa. Kpome Toro, Hawwa KomnanmAa
ncnonb3yeT Big Data npy MogepHu3aLumm
CO6CTBEHHOM CETEBOW MHPPACTPYKTYPLI,

MNPV OTKPBITUW HOBLIX TOPrOBbIX TOYEK U B
LieNIoM 717 CHUMKEHWA U3OEPHEK U OLIEHKM
3bPEKTUBHOCTU MHBECTULWIA B TO UM MHOE
HanpasneHue brsHeca.

B 2015 rogy Mera®oH pacLumpun nIMHenKy
CepBMCOB Ha 0CHOBe aHanu3a Big Data u
npeacTaBu HOBbI GyHKLIMOHAN MOHW-
TOPWHIa NacCaxMponoTOKOB Mo BMAaM
TpaHcnopTa. C NoMoLLbl0 HOBOI O peLleHna
TPaHCNOPTHbLIE KOMMaHWK NOJy4aloT BO3-
MOMHOCTb OLIeHKM 06 BEMOB U CTRYKTYPbI
PbIHKa NMaccarKMponepeBo30K KaK BHY TPU
rOPOAOB, TaK 1 Ha Me Ay ropoaHMX MapLL-
pyTax o BCeM BMAaM TpaHcropTa, 6e3
YCTaHOBKM AaTYMKOB M OMOSTHUTEIbHOMO
n3MepuTenbHoro obopyaoBaHus. Cepeuc
no3BoNAET C AeTanm3aumner 4o HeCKOb-
KUX MUHYT TOYHO M3MepUTb 06'bEM Nepe-
BO30K M0 BCEM BMAaM TpaHCrnopTa — 0T aB1a
[10 aBTO 11 aBTODYCOB, a TaKHKe NepeToKn
Meway HuMn. Cnuctemel onepaTtopa Guk-
CMPYIOT faHHble 0 Harpy3Ke Ha 6a3oBble
CTaHUMW, N3MEHAIOLLMECA B 3aBVCMMOCTY O
nepemelLeHns aboHEHTOB.

roJ10BOM OTYET 2015



CrpaTernyeckum

oTyeT

[lepBbIv

orepaTop MobuIbHOM
CBA3W, NPeAoCTaBMBLUMM

ycnyry 6esonacHoro
XpaHUMLLLA

HeorpaHNYeHHOro
obbema MHdopMaLmn
B Poccum

MonyyeHHas MHGOPMaLIMA MOKET UCTONb-
30BaTbCA TPAHCMOPTHLIMU KOMMaHWUAMY ANA
onpegfeneHns fonei u 06-eMoB pbiHKa Ha
KOHKPETHbIX MapLUpyTax, 06beMoB 0TTOKa
naccammpoB Ha Apyryve B1Aabl TpaHCnopTa

1 NMepeB0o34MKOB, «Cabblx TOUEK» B pacnu-
CaHWK, ONTUMU3aLIMK MaPLLPYTHOM CETKMN 1
nepepacnpeneneHns pecypcos.

Mo wntoram 2015 roaa BKnaa oT npeAocTas-
nenws ycnyr Big Data B 06LLyio BbIpyYKy
PO3HM4YHOr 0 br3Heca Mera®oHa cocTa-
B1n 1,7%.

Cloud n NT-peLueHns

KoMnaHua Mera®oH cTana nepebIM orepa-
TOPOM MOBUIbHOWM CBA3M, NPEAOCTaBUBLLMM
B Poccum yenyry «Mera[luck» — 6e3onacHoe
1 MPOCTOE B UCMOMb30BaHNN XpaHULLE
HeorpaHu4eHHoro obbeMa MHdopMaLmK,
KOTOpOe MO3BOMAET CUHXPOHM3MPOBATh
HaHHble Ha K, Mac, cMapTdoHax Android
nios.

B 2014 roay ycnyra 6bina BHegpeHa Bo
BCcex dpunmanax, a B aexkabpe 2014 roga
Mera[lnck Ha4an npefocTaBNATLCA ANA
aboHeHToB Mera®oH 6e3 orpaHu4eHuns
no o6bemy. B 2015 rogy Ml NMpoaoiKmm
pa3svBaTb Meraluck. [laHHaA ycnyra
ABNAeTCA becnnaTHol 1A BCeX KMeH-
ToB Mera®@oHa. bnarogaps e nonb3oBa-
TeNM MOryT 06 beAMHATBL M MoMyYaTh JOCTYN
K Parnam, cogepralLmMMCA Ha HeCKOSb-
KWX yCTPOMCTBAaX, NOAK/IOYEHHbIX K CETH
WHTepHeT.

www.megafon.ru

B TeueHne 2015 roga KonmMyecTso Mosib-
3oBaTenen ycnyru Meraluck ysenuum-
NIOCb MOYTU B YeTbIpe pa3a no CpaBHeHMIo C
2014 rogoM 1 NpeBbICKo 55 ThiC. KNIMEHTOB.

B 2015 roay Mbl NpodonsKumnm co3aasaTtb
npocTble, yaobHble 1 rmbKme NPoAyYKThl ANA
K/IMEHTOB C TeM, YTO6bl MaKCKMasIbHO Ya0B-
NeTBOPUTL UX TpeboBaHMA. B caMoM Havane
rofa Hallia ycnyra ro nposefeHuio B1ae-
OKoHdepeHUMIt 1 BebrHapoB «OHMalH-
KOHbepeHUMW» cTana AocTynHa ANA KneH-
ToB BCex dpunmanos Mera®oHa. OHa bbICTpo
Habpasna nonynApHOCTb bnarodapaA npo-
CTOMY 1 yO0BHOMY MOAKIOHeHWIo, r1b-

KoM cucTeMe TapudMKaLIMN 1 BO3MOKHOCTM
1Crosb30BaHWA 6e3 yCTaHOBKM AOMOSTHN-
TeJIbHOMO NMPOrpamMMHOro obecneyeHus.

B ceHTAbpe 2015 roga Mel 3anycTuim
MOJIHOCTHI0 0BHOBNEHHYIO yCIyTy
«BvpTyanbHaa ATC». 370 obnayHas Tene-
doHHaA cucTeMa 4nA Manoro n cpes-

Hero 613Heca, NO3BOSIALLAA 38 CYUTa-
Hble MUHY ThI TeniedoHM3MpoBaThL opurC
KoMnaHuum, HacTpouTb pacnpedene-

HU1e 3BOHKOB Ha HaCTOsbHbIE U MOGUTb-
Hble TenedoHblI COTPYAHUKOB, OCYLLECTBUTL
nHTerpauwmio c CRM cructemon, 3anmcel-
BaTb 3BOHKM 1 MHOroe Apyroe. B ycno-
BUAX CTpeMNeHnA b1U3Heca K onTuMmsaLmm
3atpat, Mera@oH AenaeT ynop UMeHHO Ha
nonesHble ANA TenedoHHbIX Npoaar QyHK-
LIMM: NICTOPWA BbI30BOB, rpaduyecKan cTa-
TUCTUKA, OTYETHI MO COTPYAHWKAM, UHTe-
rpaumn ¢ niobeiMm UT-cuctemamu KnveHTa,
yBeOMJIEHVA O PA3/INYHbBIX TeNePOHHBIX
COBBLITUAX.

B pamKkax koHuenummn «busHec cpea» Mbl
CTPEMUMCA NOBbLICUTb YA0BCTBO NOsb30Ba-
HWA HaLLMMK ycyramu. [InA 3Toro B KoHLUe
2015 roa Mbl peanmn3oBanv BO3MOKHOCTb
3aK/I04eHVA Or0BOPa Ha YCyrvi noa-
BUMHOM (MOBUIBHOI) CBA3M B 3/1EKTPOH-
Hon popme. Tenepb 0POPMUTE JOKYMEHTHI
MOHO yaneHHOo, C MOMOLLIbIO 3/1EKTPOH-
HOV MoANMCcK, KOTOPYI0 KoMnaHun B Poccun
MCMONb3YIOT ANA CAAYM OTYETHOCTM B FOCy-
[0apCTBEeHHble OpraHbl. Mbl ke nonyunnm
MHOMECTBO MOMOMKUTENbHBIX OT3bIBOB K/N-
€HTOB, MO3TOMY NPOAOITHKMM Pa3BUTHE
3T0ro Hanpasnenna B 2016 roay.

QurHaHCoBbIe YCIyTn

MobunbHble GrHaHCOBLIE YTy U Npo-
AyKTel Mera®oHa No3B0ONAIT HALLMM K-
eHTaM BbIMOSHATH LUMPOKMIA KpyT BaHKoB-
CKMX M MNaTeXHbIX Onepauunii nocpeacTBOM
CBOVIX MOBMSIbHEIX TEIeGOHOB U MIaHLLETOB.

C nomoLLbio GUHAHCOBBIX CePBMCOB abOHEHT
Mera®oH nony4aeT BOSMOXKHOCTb OCY-
LLIeCTBNATL CO cHeTa MobWbHOro TenedoHa
yOo6Hyto 1 6e3onacHyio onnaty yeayr u
ToBapos B 6onee YeM 5 000 MHTepHeT-Mara-
3uHax. CnncoK MHTepHeT-MarasvHoB pery-
NAPHO MOMOJIHAETCA U B pe3ynsTaTe abo-
HEHT nony4aeT Bce 60/bLUME BO3MOKHOCTU
[1A TOro, YTobbl COBEPLUATL OnfiaTy MHTep-
HEeT-yCNyr, KOMMYHasbHBIX YCAyT, TeneBm-
neHua, TenedoHa, wtpados MMBAL, 6aH-
KOBCKWX KPeWTOB, @ TaKMHe OCYLLeCTBNATb
[OeHexHble nepeBodbl MPAMO CO CcYeTa CBO-
ero MobubHoro TenedoHa.

10 MJ1H

YHUKaNbHbIX
nonb3oBaTtesien
MOBUbHBIX MN1AaTEHbIX

peLueHun ot Mera®@oH

KOMMAHWUA MEFTA®OH @
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B 2015 roaly Mbl npodosnmnimv pa3smBaTth
Habop HaLLMX GUHAHCOBLIX CepBYCOB, bra-
roAapA YeMy YMCIIO0 YHMKANBbHBIX MOMb30-
BaTesiei, BOCMO/b30BaBLLMXCA HALLMMU
MOBWIBHBIMM MATEHBIMA PELLEHWAMM, CO
CTabUIbHEIM POCTOM LOCTUIIO AECATI MIH
abOHEHTOB, @ KONMYECTBO MOJL30BaTESIEN
MOBWIbHBIX MIaTEKeN K KOHLY rofa cocTa-
BW/10 OKOJ10 TPEX MIH. KonyecTBo mnaTemen
3a 2015 rog yBemyniock oYty Ha 14%.

B 2015 roay Mbl peanvsoBanu Lenbii paa
MPOEKTOB B HAaMNPaB/1eHWM MOBUBHOM KOM-
MepLuK, KOTOopble MO3BOIAT HaM NOJTYYNTb
oLy TUMBIZ 3 deKT yixe B 2016 roay.

BaKHbIM 3TamnoM B pa3BUTUM MIATEKHBIX
BO3MOMHOCTEN MOBUIILHOMO CYeTa cTan
3anycK npoayKTa «MobubHbIA BUIeTs.
MpoeKT bbin peann3oBaH COBMECTHO C
[enapTameHToM TpaHcnopTa MockBbl 1
["YIT «MockoBcKm MeTpononuTteH». C cex-
TA6ps 2015 roga obnagatenn cMapTdo-
HOB M CUM-KapT C MOAAEPHKKON TeXHO0-
rum NFC (Near field communication) moryT
onnaYnBaTh NPoe3f Ha NioboM Buae obLie-
CTBEHHOr 0 TpaHcrnopTa MocKBbI MPOCTLIM
MPVKOCHOBEHMEM CBOEr0 CMapThoHa K
nponycKkHoMy BanuaaTtopy. [eHbruv 3a npo-
e3[] CN1CcbIBaOTCA Co cyeTa «MobUbHOro
6uneTax no Tapudy 371EKTPOHHOM TPaHC-
NMOPTHOM KapTel «TpOMKay.

@ KOMMAHUA META®OH

MononHAaeTcA «MobunbHbIN bneT» aBTo-
MaTUYeCcKn co cyeTa MobUILHOro Tese-
doHa. Bcero 3a HecKombKo MecALeB ¢
MOMeHTa CTapTa NpoJarK CEpBMCOM BOC-
rnosib30Baanch 6os1ee cemMu ThiC. YenoBekK, 1
3TW UMPLI MPOAOSIHKAIOT PacTy.

B 2015 rofly Mbl Npodonum passrBaTh Cob-
CTBEHHYI0 CETb MAATEHHBIX TEPMUHANOB
Mera®oHa. MpoeKT bbin passepHyT B deae-
parnbHoM MacLLTabe. KonmdecTBo noaK/iio-
YeHHbIX TEPMVHAIOB B CasIOHaX yBeNMYMNOChH
o 1732 wryK (B ABa pasa rno cpaBHeHuio ¢
20714 rogom), Npwv 3ToM 060p0ThI MO MaTe-
¥KaM BbIpocn Ha 93% rof K rogy. Hannuve
TepMVHana MPaKTUYeCKM B KaXKAOM CasloHe
cBA3u nog bpeHaom Mera®oH no3Bonnmo
0TKa3aTbCA OT YC/1Yr MO yCTaHOBKE CTOPOH-
HWX TEPMMHAIIOB, C3KOHOMUTb Ha BhIN/1aTax
areHTaM BO3HarpawaeHnA 3a NpremM nnarte-
YK, 1 MpW 3TOM MCMOMb30BaTh TEPMUHASbI
[NA JOMNOSHATESBHOMO MPOLBUHKEHNA cob-
CTBEHHbIX yC/yr. KntoyeBor 3agavelt B pam-
Kax MpoeKTa BbICTYNasno pacLUmpeHme crnv-
CKa yC1yr, KOTOPbIE KAWEHTbI MOTYT OMAaTUTb
Yepes TepMUHarbl. TexHYecKan MHTerpaumn
npoteccuHra n cuctemsl 1C Mera@®oH Puteiin
M0o3BOSWAA 3aMnyCTUTh CEPBUC MO oryaTe 6aH-
KOBCKMX KpeauToB. KpoMe Toro, b1 3ary-
LLieHbl TaKKe MonynApHble YTy Kak onnata
MUMMLLHO-KOMMYHasbHBIX YT, LWTpadoB
MBOOwv opyrve.

MobunbHan peknama

Mera®oH NpofomKmn passmBaTh yCyru
«MobunbHas peKknama» 1 «MobunbHoe
MHPopMMpoBaHue. VIx ncnonb3oBaHue
MO3BOJIAET HALLMM KOPMOPAaTUBHBIM KIn-
eHTaM onepaTMBHO Y rapaHTUPOBaHHO
rnocpeAcTBOM SMS focTaBnATL aKTyasbHY0
MHbOPMaLIMIO O CBOMX KIMEHTOB M3 YnCna
aboHeHToB Mera®oH, a TaKKe UHdop-
MWPOBaTh LiefIeBYI0 ayAUTOPMIO O HOBLIX
NPeaOHKEHNAX.

[ns KNMeHToB GUHAHCOBOI0 CeKTopa Hamu
6bina 3anyueHa onumsa «CtaTycy, no3sona-
joLLlasA o6e30MacuTb abOHEHTOB OT MOLLIEH-
HUYeCcKMx onepaumit. [aHHas onums noMo-
raeT oCyLLeCcTBAATb JOMOSHNUTENbHYIO
3alMTY AMCTaHLMOHHOT0 6aHKOBCKOIro
06CNYHKMBaHWSA, @ TaKKe NI06bIX ApYTrrX
CEpBWCOB, CBA3aHHbIX C UCMOSb30BaHNEM
MOBWbHBIX YCTPOWCTB Mosib30BaTenei
(31eKTPOHHbIE MOYTOBbLIE CEePBUCHI, COLIW-
anbHble ceTu, Be6-Kolebku 1 T.4.). Mpn
MOMOLLM OMNUMM KNMEHTLI MoslyYaloT nHpop-
MaLuio 06 aKTyaslbHOM CTaTyce Pas/ivyHbIX
NOeHTUOMKATOPOB aboHEHTOB (CMeHa CUM-
KapTsl, perucTpaLms B CETU U ApYruXx).

B 2015 rogy cyMmapHas BelpyYKa 0T cepBu-
coB «MobunbHasA peknama» 1 «<MobunbHoe
MHbOPMMpOBaHKe» cocTaBwa bonee

4 Mnpa pyb6.

HKoHBepreHTHbIe ycnyru

MonynApHOCTb KOHBEPrEHTHBIX YTy
Mera®oHa Take Bo3pocna B 2015 roay.
06LLee KoMYecTBO Mnosib3oBaTe-

nen ysenuumnocb Ha 20% rod K rofdy.
KoHBepreHTHble cepBuchl (FMC) Mera®oHa
OpPWEHTMPOBaHbLI B OCHOBHOM Ha K/INeH-
TOB KopropaTuBHoro cermMeHTa. OHM npe-
[OCTaBNATCA BO BCex pernmoHax Poccumn n
BKJTI0YaloT B ce6A ycnyru, KoTopble yrpo-
LLaloT yrpaBeHve rofocoBLIMU BbI30BaMU,
nepeadpecauveit BbI30BOB ¥ MO3BONAIOT
Mofb30BaTbCA Pa3HbIMM TEXHOOMMAMU
ONA NX ocyLlecTBneHnA. Hanpumep, 3aBep-
LeH1e MobWIIbHOr 0 BbI30Ba Ha CeTU PUK-
CYPOBaHHOW CBA3W UM OCYLLECTBNEHNE
Bbi30Ba Yepe3 IP-coeanHeHe: «<KopoT-
KWIA HOMep», «ropAYan NIMHKA», «3KCNpecc
Habop», «8-800», «MynbTUDOH>, a TaKKe
«BupTyansHaa ATC».
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Pa3BuBanA cBOO MHPPACTPYKTYPY,
Mbl CTPEMUMCA obecnevnTb
HaLLWM KNIMeHTaM bbicTpoe

1 yCTONYMBOE CoeanHeHMe,
MaKCUMasibHoe Ka4ecTBO CBA3N

1 BBICOKYIO CKOPOCTb Nepeaayn
MOBW/IBHOr0 MHTEPHEeTa C TeM,
YTO6bI HaLLM ABOHEHTLI MO
6bITb 6NMHKE, HECMOTPA Ha
pasfensioLlee Ux pacCcToAHME.

MBAH TABPUH
leHepanbHbIN AUpeKTop

www.megafon.ru

PA3BUTUE NMHOPACTPYKTYPhI

Llenbto Halwer cTpaTernm ABNAETCA AOCTUKEHNE MAKCVMMASIbHOMO
YPOBHSA MPOHUKHOBEHWA YNy 4G, BbICOKOe KadecTBo ceTu 4G/LTE
1 boree LUMPOKOe e€ MoKPLITUE, a TaKMe MoaepHM3aumna cetn 3G u
AanbHelLlee pasBUTHE MarncTpaabHOM MHQPaCTPYKTYpPbI.

B 2015 rogy Mera®oH npogomkun
aKTWBHO MHBECTMPOBATHL B pa3suTve
CBOE MHPpacTPyKTypbl. B HacToAwmi
MOMeHT KoMnaHvA ABNAETCA 0OHUM

13 NIMOEepoB Cpean POCCUIMCKMX onepa-
TOPOB MOBUIBHOW CBA3M MO KoMNYe-
cTBY 6a30BbIX CTaHUWII 1 0bnafaTenem
0[HOW 13 KPYMHEWLLMX MO MNPOTAKEH-
HOCTWM MarncTpanbHblx ceTer B Poccun.

B okTAbpe 2015 roga v despane

2016 rona B Poccum npoLunmv nep-

Bble B MICTOPUM POCCUICKOW Te/TeKOM-
MYHUKaLUMOHHOM oTpacin degepans-
Hble ayKLWOHbI Mo pacnpeaeneHunio
LTE-yacToT B AnanasoHax 1 800 MIL,
2570-2595MlMym 25385 -2620 My,
B KoTopbix Mera®oH NpUHAN aKTUBHOE
ydacTvie 1 BbIMrpan foTbl Ha MOKYMKY
4acToT B COBOKYMHOCTM B 40 pern-
oHax P®. [1aHHble 4acToThl MO3BO-

NAT KoMNaHWm ycunnTb KOHKYpeHT-
Hble MO3VUMK B OTAE/bHbLIX PErMOoHaX,
MOBBICUTb Ka4eCTBO NPedoCTaBNAEMbIX
YCIyT 3a CYeT yBeIM4eHNA eMKOCTU
CeTN 1 CKOpPOCTU Nepefaydn AaHHbIX,

a TaKe pa3BepTbiBaTb ceTu 4G/LTE

C MeHbLUMMM 3aTpaTaMu.

Cetn 4G/LTE

Mera®oH 6bi1 NepBbIM 13 POCCUACKIMX
0ornepaTopoB MObUbHO CBA3W, 3any-
CTUBLUMM CeTb cTaHgapTa 4G B PO.

B 2015 roay passuTtue ceteit 4G/LTE
MpOUCX0AN0 B ABYX HaNpaBIeHNAX:
HapalLvBaHwue NoKpeITUA 4G B pe3y k-
TaTe BbIX0[a B HOBbIE PErnoHEl, a
TaKe pa3sutune cetn LTE nynyyiie-
HVe Ka4ecTBa NOKPLITWA B PErMOoHaX,
rOe ye 6blmM [oCTynHbl yenyrn 4G oT
Mera®oHa. B pe3ynstate no coctoA-
HUIO Ha KOHeL, rofa Konm4yecTBo 6a3o-
BbIX CTAHLMI yBEINYMNOCh Ha 24% rof
K FOAY M MPeBbICUIIO 23 ThIC. LUTYK.

B 2015 rogy Mera®oH yBenun4mn 3oHy
MOKpbITUA 4G 3a cYeT BbIxoda B NATb
HOBbIX PErMOHOB. [10 COCTOAHMIO Ha
KoHel rofda ycayru 4G o Mera@®oH
6b11 4OCTYMHBLI 59%' poccuitcKoro
Hacenenua (51% B 2014 roay), B

77 cybbekTax Poccuiickon ®enepaumm,
1B 14 13 15 ropo4oB-MUMIMOHHVKOB.

PasButne cetv 4G/LTE B pervnoHax
MPUCYTCTBWA OCYLLECTBANOCH 3a CHeT
YBEJIMYEHWA EMKOCTM CETU, a TaKKe
YIyYLIEHNA Ka4eCTBa NMOKpPbITUA, B
TOM Yu1C/e MOCPeACTBOM YBeIMYeHNA
YPOBHA NMPOHNKHOBEHWA B 3aKPbITbIE
¥UIble M 0pUCHBIE MOMeLLeHNA.

1 CKoppeKTupoBaHHble AaHHble. PaccuntaHo
Ha 0CHOBe flaHHbIX 0 HaceneHun PO cornacHo
nepenucu Hacenexuus B okTA6pe 2010 roga.

Mera®oH — naypeat npemun COMNEWS Awards 2015

KoMnaHuA npy3HaHa n1gepoM peiTuHra B HoMMHauun «CaMoe 6051bLLIoe Kosn-
YecTBO 6a30BbIX CTaHUMI 4G 1 LTE-Advanced». Mpemun COMNEWS Awards
BPYyYaloTCA eXeroAHo Mo UTOraM aHasv3a KosIMYeCTBEHHLIX U CPaBHUMBbIX
rnoKasaTesei, KOTopble HarIAAHO OTPaXKaIoT 3G GEKTUBHOCTL KOMMaHWI B
chepe HPOPMaLIMOHHO-KOMMYHVIKALIMOHHBIX TEXHOMOruiA. o pesynstatam
npowwsioro roga Mera®oH nosyunn Harpagy 3a MakcuMarsibHoe YMc/1o 6a30BbIX

CTaHumM YeTBepTOoro rNoKoJIeHNA.

KOMMAHWUA MEFTA®OH Q



0630p aeATenbHOCTM (MPOOCTIHKEHME)

PA3BUTUE MOBMJIbHOW CETU MEFA®OH B LIMOPAX B 2015 rogy Mera®oH Npofonus pa3sepTeiBaHue
ceTn LTE-Advanced Ha ocHoBe cyLLecTByloLel nHdpa-
CTPYKTYpbI 4G 6a30Bbix cTaHUmit. Ha KoHel 2015 roga
YCIyr1 BEICOKOCKOPOCTHOMO MHTEpHETa YeTBEPTOMO
nokoneHus LTE-Advanced co ckopocTamn 150-450
M6UT/c BbInM LOCTYMHLI AbOHEHTaM B AEBATU KPYMHbIX

1 1 3 23 O ropofax Poccun.
B nnaHax Mera®oHa fganbHeriilee pacLuMpeHue reo-

KOMMYeCcTBO 6a30BbIX rpaduyeckoro oxsata LTE, B ToM uncne 3a cyeT pas-
CTaHLMN BEPTbIBaHWA CETM COBMECTHO C APYIVMU Kpym-

HbIMV MrpoKkamu. Tak, B AHBape 2016 roga Mera®oH
3aK/o4Yns cornalleHne ¢ Komnanver BeiMnenKom o
COBMECTHOW peanm3aLmm KpynHoMacTabHoro npo-
eKTa Mo CTPoMTeNbCTBY M NocnedyloLen aKkennyaTta-
UMM 6a30BbIX CTaHUMI cTaHaapTa LTE B 10 pernoHax
Poccun. 06beanHeHHas ceTb Mera®oHa 1 CkapTena
06/11a4a€eT CaMbIM LLIMPOKWM CMEKTPOM YacToT B AMa-
na3oHe 2600 Ml B cTpaHe, 1 peanu3auma COBMeCT-
Horo npoekTa RAN-sharing ¢ KomnaHwe BeimnenKom

+9,9%

r-K-r

+5

SEEEE MO3BO/UT HAaM MAPMOHUYHO [OMOHATL HaLLy MHbpa-
7 7 CTPYKTYpY B AnanasoHe 1800 M Hanbosee 3pdek-
TUBHbLIM CNOCOB0M. 3TOT NpoeKT No3BonnT Mera®oHy
PErnoHoB — MNoKpbITMe Ka4YeCTBEHHO Y/TyYLLINTb CYLLECTBYIOLLYIO CETb, 3any-
ceTun 4G/LTE CTUTb YCIYrn 4G B HOBbIX HAaCceNEeHHbIX NMYHKTaX B

Bbl6paHHbIX ONANpoeKTa 06nacTaAx B CxKaTble CpoKknun
caenatb 370 C MUHUMalTbHBIMK 3aTpaTaMn.

Cetn 3G
B 2015 roay Mera®oH npogosus passmBaTh Y MOAep-
HM3MpoBaTh ceTb 3G, MOCKOSBbKY CPeaN POCCUNCKMX

KOJINYECTBO BA30BbIX CTAHLIMI rosib30BaTesiet oHa No-MperkHeMy ocTaeTcsA Havbonee
MEFA®OHA' (cTaHumit) oMy IAPHON TEXHOSOr el MOBWIbHON Nepefaqn AaH-
HbIX, XOTA C KaX AbIM FOLJOM KONM4eCTBO abOHEHTOB B
+24,0% ceTn 4G HeyKMOHHO pacTeT.
38 147 42 281
33298
42929 46337 47 946
KoNMYecTBO 6a30BbIX CTaHLMI cTaHaapTa 3G yBenmun-
nock Ha 11% rog K rogy 1 coctasmno bornee 42 Thic. LWUTYK.
2013 2014 2015 3a cyeT BBOAA HOBbIX 6230BbIX CTaHLMM Mera®oH obe-
crieYnn eLLe 6osiee yCTOMYMBOE COeMHEHVIE HA TEPPUTO-

PYV MOKPLITUA 1 KOMbOPTHBIE CKOPOCTY NepeaaUy AaH-
HbIX BHE 3aBVCMOCTY OT Harpy3Km Ha CeTb.

+108% @ 26 [MpropuTeTom KomnaHmm B passutim cetv 3G 8 2015
® 6 rofy 6bl10 HapaLLVBaHVie EMKOCTU CETH, a TaKe yy4-
LUEHME Ka4eCTBa CBA3M W MOBLILLEHNA CKOPOC TV MOBUITb-
+3,5% e HOIO MHTEPHETA 3a CUYET KOPPEKTUPOBKY BYHKLIMO-
HanbHoro cocTasa ceTu. [1o cocToAHMIO Ha KoHew rofa

MOKPLITUE CETU 4G/LTE META®OHA

B POCCUMU (uncno pervioHoB) C MomeHTa 3anycka cet 3G B 2008 roay Mera®oH rpo-
[0MHaeT COXPaHATL IMANPYIOLLME MO3MLMM Ha PhIHKE MO
599% yncsy 6a30BbIx CTaHUM 3G 1 reorpadmv MOKPLITUA CETU.
51%
Ha roHe 2015 roga 3oHa nokpbITvA yenyr 3G KoMnaHum
3%%/0/;37 cocTaBuna 83 cybbekta PO 1 89,45% HaceneHus.
72
49

2013 2014 2015

-0~ [oKpbiTUe HaceneHus Poccumn?
1 Brwo4YaeT yTouYHeHHble AaHHble Mo 2014 roay.

2 PaccunTaHo Ha ocHoBe AaHHbIX 0 HaceneHun PO cornacHo nepenucu
HaceneHun B okTA6pe 2010 roga.

@ KOMMAHUA META®OH ro0BOM OTYET 2015
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Cetn 2G

B TeyeHne 2015 roga Mera®oHom pelua-
NIMCb TOYEYHbIEe 3a4a4M MO PaCLUMPEHIO
oxBaTa ceTv 2G, B TOM Ynchie, B yaaneH-
HbIX ¥ TPYAHOAOCTYMHbBIX PaioHaXx, a TaKke
YAy YLLEHMIO MOKPBITUA Y KOPMOPaTUBHBIX
K/IMEeHTOB, C KOTOPbIMU KOMNaHKA 3aKnio-
Ymna KOHTPaKTbl B OTYETHOM Meproae.

B 2015 rogy Mbl npodommam y4acTBoBaTh
B peann3aumnm obLueHaLMoHa bHbIX MPOeK-
TOB M0 PacLLMPEHMIo JOCTYMa K MOBUILHON
cBA3n 2G B 0TAANEHHbIX parioHax CTpaHbl,
a TaKe Ha GefeparbHblX aBTOMOGUIIbHBIX
Tpaccax.

B 2015 roay umncno 6azosbix cTaHUmi 2G
yBenM4nnock Ha 3,5% rog K rogy 1 cocta-
BW0 NOYTU 48 Thic. WTYK. Yenyrn 2G ot
Mera®oH focTynHbI B 83 cybbekTax PO u
97,71% Hacenenna CTpaHbl.

B 2015 roay Mera®oH npvHAN peLlerne o
BblAeNeHNN HalleHHOM MHGPaCTPYKTypbl B
oTAenbHYy0 KoMnaHwio. balleHHaA KoMna-
HWA CTaHeT LeHTPOM yrpaBrieHuna 6alleH-
HoW MHdPACTPYKTYPOI, CMOMKET boree one-
PaTUBHO NPVHUMATb OpraHM3aLMoHHble
peLleHnA, obecreyuvBan 3G deKTBHOe pas-
BUTUME CETU M yNyYLLeHNe KayecTBa CBA3N.

Mera®oH — y4acTHVK degeparnbHon Npo-
rpamMMbl M0 COKpaLLEeHMio LidpoBoro Hepa-
BEHCTBA B MafIOHACEIEHHbIX MYHKTaX
pervoHa. Tak, B 2015 rogy Mel peanuso-
Ba/M HECKOJIbKO MPOEKTOB, B YMC/Ie KOTO-
pbIX 3aMyCK HOBbIX 6330BbIX CTaHUM1 3G B
27 cénax n nocénkax Kapavaeso-Yepkecun,
aKTVBHOE Pa3BEPTHIBaHME CBOWX CeTEN B
PocToBcKoi 06nacTu.

¥

@u

www.megafon.ru

MarucTparnbHble ceTu

M TpaHCMNOopTHbIe CeTU JoCTyna
Pa3BuTre MarncTpanbHol ceTn — HeoTb-
eMrieMan CoCTaBAIOLLAA KOMMeKC-

Horo noAxofda KoMnaHum K yaosneTBope-
HUIO pacTyLLUMX NMOTPEBHOCTEN KNMEHTOB.
o3TOMY OHWM W13 KIOYEBbLIX 31EMEHTOB
cTpaTervv pasBuTUA Hallen MHGPaCcTPyK-
Typbl ABNAETCA AaslbHelLLee pa3BepThiBa-
HVe MarncTpanbHoON CeTV BOSTIOKOHHO-0M-
Tndeckon nuHum ceAsu (BOJIC). YBennyenve
npotaAxeHHoc TV BOJIC no3BonAeT ynyy-
LUMTb Ka4eCTBO CBA3M, PaCLUMPUTL EMKOCTb
CETV MOBUIIbHOW CBA3M, @ TaKMKe MoBbl-
CUTb CKOPOCTb Nepefayyn AaHHbIX B CETAX
4G, 3G v ANA LWMPOKOMOIOCHOro 4OCTyNa B
NHTEpPHET.

B 2015 roay passutue BOJIC npogonka-
N10Cb KaK 3a CHeT COBCTBEHHOMO CTPOUTESb-
CTBa, TaK 1 3a CYET peann3aLmmn NPoeKToB
COBMECTHOrO CTPOUTENLCTBA W NMPOrpaMm
o6MeHa onToBO/IOKHOM. B LesioM B Teve-
Hue 2015 roga Mbl YBENMYNAN NMPOTAMKEH-
HOCTb MarmcTpanbHOM ceTu Ha 4% rod K
rofy noYTn Ha NATb Thic. KM. CyMMapHan
MPOTAKEHHOCTb MarmcTpanbHbix BOJIC
cocTaBuna 6onee 126 Thic. KM. [poLeHT
nofKmoYeHHsIx no BOJIC ropoackwmx 6aso-
BbIX CTaHLMI MO MTOram rofa cocTa-

BUN 64%. MPOTAKEHHOCTb TPAHCMOPTHOWM
CeTn AOCTyNa Ha KoHeLl rofa npesbicuia
58 ThIC. KM.

[NaBHEIM HaNpaBneHeM pasBUTUA Maru-
cTpanbHoli cet B 2015 roay beina pea-
NN3auUMA HOBbIX 3TArNoB NPoeKTa
«MeraMarucTpanb», TPaH3UTHOM Maru-
CTPasin Ha OCHOBE TEXHOJOM MM CNIeKTPasb-
HOro ynnoTHeHWA KaHanos 100 [6uT/c (Tex-
Honorun DWDM), cozpaBaeMol ¢ Lesbio
yMeHbLUEHWA 3aepHeK TpapuKa 1 CHK-
MEHWNA CTOMMOCTV OpraHn3aLmmn KaHa-
no. cBA3un. B 2015 roay 6einm 3anyLueHs
yyacTKu: MockBa-CaHKT-MeTepbypr u
BopoHe - PocToB-Ha-[oHy.

B cooTBeTCTBWM CO CTpaTervei passuTuA
TpaHCcnopTHbIX ceTen gocTyna B 2015 roay
MPOOOMKMA0CH HapaLLMBaHMe eMKOCTU
FOPOACKMX CeTen, NpoBeAeHne MUrpaLum
Ha eMKocTu ypoBHA 10GE 1 3anycK y3510B

¢ emrocTAMM 100GE 1 6onee. Lienbio pea-
NM3aumm CTpaTerum pa3BUTUA MOPOACKNX
ceTen ABNAGTCA AOCTUMEHNE MaKCUMaTlb-
HOrO MPOHWKHOBEHWA yCyT 4G, BbICOKOE
KadecTBo ceTn 4G/LTE v bonee wmpoKroe eé
MOKPbITUE, @ TaKXKe NOAr0TOBKa K pa3sBopa-
umBaHuio ceTen 5G v ganbHerLee HapaLlym-
BaHWe emKocTu B ceTAx 3G.

MATUCTPAJIbHAA CETb (km)
126 030
121102

112783

2013 2014 2015

Pa3BuTIE ceTn BoNoKOHHO-oMmTHUYecKom nHnm cBasu (BOJIC)

B 2015 rogy Mera®oH 3aBepLuni 0AvH 13 caMblx MaclUTabHbIX MPOEKTOB B 0bacTu
pa3BuTuA BOJIC — cTpoMTeNbCTBO CO6CTBEHHOM BOIOKOHHO-0MTUYECKOM IMHIM
CBA3W, CoenHVBLLEN ceBep CBepAOBCKOM 061acTu € XaHTbl-MaHCUIMCKIM aBTo-
HOMHbIM OKpPYroM. PaboTbl Mo JaHHOMY MPOEKTY BENWCh B TEYEHWE rofa 1 3aBep-
wunmce B asrycte 2015 roga. ONTOBOMOKOHHbIE NIMHUW MPOTAMEHHOCTHIO bosee
860 KM Npoxo[AT Yepe3 29 HaceIeHHbIX MyHKTOB pernoHa. OnTuYecKue NMHUK
CBA3W COEANHMN B KOMbLIO CKOPOCTHOW ceTblo Mera®oH KpynHelLwmne ropoda
Ypana: EkatepuH6bypr — HaraHb — CypryT — TioMeHb — EkaTepuHbypr. 3anyck BOJIC
MO3BOJIN MOBLICUTH KA4ECTBO CBA3M, @ TaKKe obecneynTb pacTyLLve NoTpebHoCTH
aboHeHTOB Mera®oHa B CKOPOCTHOM MOBUIBHOM MHTEPHETE.

KOMMAHWUA MEFTA®OH Q
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KauecTso ceTn

B 2015 roay Mbl peanv3oBanv HECKOMLKO MHULMA-
TVIB M0 Yy ULLIEHWI0 Ka4eCTBa CBA3M. Mbl BHeApWN
pAL peLLeHMit HoBOro dyHKLMOHana ceT pagmomo-
CTyNa, a TaKe NpoBen ONTVUMK3aLIMI0 HACTPOEK
y4aCTKOB TPAHCMOPTHON CETV ANA yNYULLEHWA Kade-
CTBEHHbIX end-to-end (CKBO3HbIX) XapaKTepUCTUK
npeaocTaBnAeMbIX YCyT.

Mel npoaosIKmnIn paﬁOTaTb Ha[ pelleHneM To4e4-
HbIX BOMPOCOB, HarpaB/ieHHbIX Ha COKpallleHne
OprIBOB 3BOHKOB B KOHKpPEeTHbIX MeCTax 1 yCcTpa-
HeHWe NToKasibHbIX Neperpys3oK. K KOHLlY rofia Mbl
OOCTUIMIM Nporpecca B AMHaMMKe KJTlo4eBbIX MNoKa-
3aTenei KayecTsa CeTW Ha BCel TeppuTopumn Poccun.

CoBpeMeHHan 1 pa3BuTan HPPACTPYKTYPa, a TaKHke
3HaYVMOe MPeVMYLLIECTBO B YaCTOTHOM CMeKTpe,
NO3BONAIOT HaM 06eCneYVBaTh BbICOKYI0 CKOPOCTh
nepenayn AaHHbIX U OTIMYHOE KAaYecTBO CBA3M.

lNo uToram nuccnefoBaHWA MHPOPMaLIMOHHO-aHa-
nuTnYeckoro areHTcTea Telecom Daily, npoBegeH-
Horo B Hosibpe-aexabpe 2015 roaa, Mera®oH 6bin
MPU3HaH Sy LLVIM ONEepaTopoM M0 Ka4ecTsy rofo-
COBOW cBA3K B MOCKBE, MPOAEMOHCTPMPOBAB MUHU-
MyM B/TOKMPOBOK 1 06PLIBOB 3BOHKOB.

AHanornyHoe viccriefoBaHue, NpoBedeHHoe B
CaHKT-MeTepbypre, TakKe NPOAEMOHCTPUPO-

Bas10 HaLLM MaMpYIoLLMe NO3ULMK Mo pALY NoKa-
3aTenen. B 4acTHocTw, No pesysbTaTaM 3ame-

poB Mera®oH noKasan fy4llee Ka4ecTBo yCnyr
rO/10COBOW CBA3M: B CETW HE BBIAB/IEHO HW 0HOMO
06pbiBa UM 6N1I0KMPOBKK, NMpy 3ToM Mera®oH
roKasar fy4llee BpeMaA MHULMaNM3aLmm Bel30Ba; a
TaK*Ke NIyYLniA pe3ynibTaT Mo MakcMaribHbLIM MoKa-
3aTenAM ckopocTu B ceTAx 3G 1 4G/LTE.

[0J11 YCNELWHOro COEAUHEHUA (%)
99,47%
99,27%

98,98%

2G 3G 4G
[0J11 OBPbIBA COEAUHEHUA (%)

0,75%

0,39% (339

2G 3G 4G

Q KOMMAHUA META®OH

EanHbIn LeHTp ynpaenenus ceTobto (ELIYC)

BecHow 2015 roga Mera®oH NofHOCTHI0 3aBEPLUNIT KPYMHENLLNIA MPOEKT
no co3panuio EaunHoro LieHTpa Ynpasnerua CeTbio (ELIYC). MHBecTrLmm
B MPOEKT cocTaBuim bosee 1 Mapa py6. 3T0 0ANH U3 caMbiX KPYMHBIX 1
COBpEeMeHHbIX NMoA06HbLIX 06BEKTOB Ha TeppuTopim Poccum 1 B M1pe.
MnaBHasA ocobeHHocTk ELIYC 3aKio4aeTcs B TOM, YTO OH He TOJIbKO oCy-
LLeCTBACT KPYr/10CY TOYHbIN MOHUTOPVHI COCTOAHWUA U KavecTBa CeTu
Mera®oHa no Bcer Poccum, Ho n ynpaenaAeT noyTy 300 ThIC. aKTUBHBIX
3/1eMEHTOB CETH, BK/lo4as 0bopyoBaHMe Fo1I0CoBOM M MaKeTHOM KOMMY-
TalwWK, TPAHCMOPTHOW CETW, CePBUCHBIE MATGOPMBI.

OyHKUmoHan LleHTpa pacnpeneneH Mexay ABYMA nloLaaKamm —

B CaHKT-MeTepbypre 1 Camape. B cnyyae aBapuiiHol cUTyaLmmn yrnpas-
NeHNe CeTbI0 MOET BbITb MOSTHOCTbIO KOHCONMAMPOBAHO Ha OAHOM 13
nnowaaok 3a 15 MuHyT. ELIYC nocTpoeH Ha 6a3e 30HTUYHbIX CUCTEM
ynpaBneHna n MoHuTopumHra: Fault Management, Network Resource
Inventory u Trouble Ticketing. 3KkcnnyaTauma ceTy ocyLlecTBAAETCA GYHK-
LMOHanbHbIMM KoMaHaamu EQvHoro LeHTpa v guananos B LieneBon
Mogenv — ¢ eduHon KoopavHaumen n3 ELIYC.

NToramu BHeapenva ELIYC cTano cyLecTBeHHOE MOBbILLEHME CKOPOCTY
noKanun3aummn npobnem B ceTu (6onee YeM Ha 60%), paspaboTKa 1 BHe-
ZpeHwe HoBbIX B13HeC-NPOLIECCOB W CYLLECTBEHHbI POCT onepaLoH-

Hoit adhderTmBHOCTM. B TeveHne 2015 roga ELYC exkeHeBHo obpabaTbi-
Basl B cpeaHeM 6osnee 15 MAH MHPOPMALIMOHHBIX COOBLLEHNI CeTV 1 peLlan
oKkoso 5 000 nHumaeHToB. 3a rod B ELLYC 6bi10 paccmMoTpeHo 221 Thic.
obpalLeHnit aboHeHTOB MOBWLHOM CBA3W, 72 ThiC. 0bpaLLeHumii Kopropa-
TUBHBIX KIIMEHTOB.

Cpean MeponpuAaTvi, B KoTopblx ELIYC npuHiMan akTreHoe yyacTue,
MOMHO BblAennTb NpoBeAeHne camMmuToB LLiaHxacKor opraHmnsaLmm
coTpyaHuyecTBa (LLIOC) n BPVIKC, a Takre npoBeeHve epebbeBKM
YemnuroHaTa Mupa no dyT6ony FIFA 2018.

Ha 2016 rog 3annaHvpoBaHo npoBefeHve opaboToK B deaepanibHbIX
30HTUYHBIX CUCTEMAX C LIEIbio MOBLILLEHWA YPOBHA aBTOMAaTW3aLMA U Mpo-
n3soauTensHocTn ELIYC.

293 TbIC.

obpalLeHni1 bbino
PacCcMOTPEHO

=H ThIC.

WMHLUMOEHTOB 6bIno
peLLeHo
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EQuHbI BUnnnHN

B 2015 roay Mera®oH npogonHun peanu-
3auuo NpoeKTa «EauHbIA BUAAHM. [aHHbIn
MPOEKT NO3BONWT NMPOBECTV MOAEPHU3ALMIO
apXUTEKTYPbI BUNNMHIA B eduHoe AnA abo-
HEHTOB BCeX GpUNMasnoB peLLleHre 1 obecne-
YMT BbICOKOE Ka4eCcTBO NPedoCTaBIAEMbIX
aboHeHTaM ycnyr 1 cepBrUcoB. MNpoeKT nna-
HupyeTcA 3aBeplunTL B 2018 roay.

OCHOBHbIMM LieNiAMK NpoeKTa EAnHBIN 61s-
JIIHI ABNAIOTCA: COKPaLLeHWe BpeMeHu
3arycKa HOBbIX M 3MEHEeHWA CyLLecTBY-
IOLLIMX MPOAYKTOB, LIeHTpanM3aLvmA npo-
Liecca 3anycKa HoBbIX BU3HeC-MHULMATKB,
yryYLLeHMe KayecTBa KNMEeHTCKoro 06ehy-
MVIBaHVA 1 KIMEHTCKOMO OMbITa, 3aMycK
HOBOW GYHKLIMOHANBHOCTU C Lienblo And-
depeHLmaLMM 0T KOHKYPEHTOB 1 0bLLanA
613Hec-TpaHchopmaLms.

PeanusaunAa npoeKTa ocyLLecTBnAeTCA

B paMKax KoHuenuuu «Greenfield», koTo-
pad BK/lOYaeT B cebA MOCTPOEHME «C HyNA»
OTAEeNbHOr0 3K3eMnsIApa CUCTeMbI Noa-
[epHKu busHeca (BSS'), MHTerpaumio
cywecTByowmmmy Legacy BSS n cMerHbIMK
cMCTeMaMK 3a CHeT UCMOSIb30BaHWA 30H-
TUYHBIX PELLEHWIA, CTAPT HOBbIX MPOAdaK

B Greenfield 1 noatanHyo MUrpaumio Bcex
aboHeHTOB 13 Legacy.

OCHOBHbEIMYM MTOMraMV peanm3aumm NpoeKTa
B 2015 rogy cTana pa3paboTka apxmTeK-
Typbl EAVMHOr0 6UnAMHra B COOTBETCTBUM

C [JOPOMHOW KapTOW, CO3faHve cTpaTerum
MUrpaLM abOHEHTOB, 3aryCK OMbITHO-MPo-
MbILLNIEHHOW 3KCMyaTaumm AnA po3HUY-
HbIX KneHToB (B2C) B cerMeHTe MO6UIBHOM
cBA3M ¢ ferabpna 2015 roda v Hayano KoM-
MEepYeCcKNX NPOAa ANA KOPropaTUBHbBIX
knneHToB (B2B) B cermeHTe drKcMpoBaH-
How cBA3n B aBrycte 2015 roga.

1 Business Support Systems — CucTeMbI NOAAEPHKN
6usHeca.

www.megafon.ru

VIHpopMaLMoHHbIe TeXHONOr K
Pa3BunTre nHhopMaLMOHHBIX TEXHOOM Ui
nMeeT bosibLLIoe 3HaYeHWe AA PeLLeHuA
LUIMPOKOrO CreKkTpa 6U3Hec-3a4ay v noBsbl-
LLIEHMA ornepauMoHHoM 3G GeKTUBHOCTH
KomnaHuu. B 2015 rogy B Mera®oHe 6bin
peann3oBaH pAd MHULMATYMB, HanpaBeH-
HbIX Ha ycoBepLleHcTBoBaHWe NT-cucteM m
MHOPACTPYKTYPbI.

TaK, B 0T4eTHOM Nnepurope 6bina npose-
AeHa depepanvzauma IT-genapTameHTa no
HanpasnervAM VT-nHPpacTpyKTypbl, KOp-
MOPaTUBHBIX CUCTEM, CUCTEM BU3HEC-aHa-
JMTVIKV V1 OTHETHOCTH, LiesTblo Yero 6bi1o
ynyyLLeHVe ynpaBnaemMocTy v NoBblLLe-

HWe KavecTBa paboThl UT. 3aBepwmnTb Npo-
rpammy depepanvaumm VIT-genaptameHTa
Mo HanpasfeHWio B3HEC-CUCTEM M1aHMPY-
etcaB 2016 rogy.

B 2014 rogy Hamu 6bina paspaboTaHa
EnvHana bubnunoTexa oT4eTHOCTH Ha base
KoprnopaTtnBHoro xpaHunmila AaHHbIX
(KX[). B 2015 roagy vcnons3osanue KX
MO3BO/IUMO OCYLLIECTBUTL e ANHbIN NpoLecc
HbICTPOro 3aKpbLITUA GMHAHCOBOMO Neproda
1 LieHTPanM30BaHHO NOoAroTOBUTL OTYETHI
anAalonoBHoro oduca.

B Teuerme 2015 roaa Hamm bbin peanmso-
BaH KOMM/IEKC Mep MO MOBbILLIEHWIO YPOBHA
MHGOPMALIMOHHOM 6e30MacHOCTK, KOTO-
pbI BKNI0Yan B cebA: BHeApeHVe CUCTEMBI
QHTMBMPYCHOW 3aLUMThI Ha Ba3e peLueHns
«JlabopaTtopun Kacnepckoro», cMcTeMbl
ayauTa 3anycKa npuioKeHnin Ha paboumx
MecTax, BHeApeH1e MexaH13MoB yrpasse-
HWA 1 3aLUMTbI JIOKanNbHbIX NMPUBUErMpO-
BaHHbIX y4eTHbIX 3anmceit, CucTeMsl yrpas-
neHnA MobunbHeIMK ycTporcTBamm (Mobile
Device Managemen — MDM), koTopas obe-
CreyrBaeT MOHUTOPVHI M 3aLUMTY MObUIIb-
HbIX YCTPOVCTB (KOpNopaTVBHbIX M Nepco-
HasbHbIX) COTPYAHUKOB, MMELLMX JOCTYM K
KoHOVAeHUMaNbHOM MHGOpMaLMK, a TaKKe
MOBLILLEHNE HAOEKHOCTY LUMPPOBaHUA
[aHHbIX Ha MobunbHbIX MK MHcanaepos.

[na nobilleHna 3G GeKTUBHOCTM B13-
HeCc-MpoLIeccoB v yMeHbLLEHWA onepaLu-
OHHBbIX PACX00B Mbl UHULIMMPOBANV Liesblii
pAa BarHbIX NpoekToB. Mera®oH Havan
pa3paboTky npoexkta MHHKVIP ans BHe-
apexna SAP B Haweln cobcTBeHHOM po3-
HuLe Mera®@oH Putenn. OcHoBHOM 3adaqen
[aHHOr 0 NPoeKTa ABMAETCA OOCTUHE-

HWe HanbosbLLEeN TOYHOCTYM 3arnacoB B TOY-
Kax MpoJarK 3a cYeT MaHNPOBaHWA 1 Npo-
rHo3vpoBaHuA. Ero peanvsauma nossonmt
COKPaTWUTbL 3aTpaTbl, MOBLICUTL 3P PeK-
TUBHOCTb KJTIIOYEBbIX MPOLIECCOB 1 CAe-
naTb npotecc paboTbl ¢ cucTemMamm bosnee
Mpo3payHbIM. B 0OMbITHO-MPOMBILLINIEH-

HYI0 3KCMyaTaLmio NPOEKT NiaHnpyeTcA
3anyctuTb B 2016 roay. TakKe B TedeHne
2015 rofa 6bi110 BHEAPEHO aBTOMaTU3N-
poBaHHoe paboyee MecTo KOHCYbTaHTa
DefepasnbHOro LieHTpa 06C/1y K1BaHKA
KOPMOPaTUBHbIX KIIMEHTOB.

B 2015 roay Mera®oH npofoun BHe-
apATb NT-npoeKTel, N03B0AA0LLME MOBbI-
CUTb KAYecTBO 06C/YKMBAHUA KNIMEHTOB.
TaK, 6b11 MHULMMPOBaH NPOEKT Nepexofa Ha
HoBylo apxuTeKkTypy PCC, KoTopbi No3Bo-
JIAT YNYYLWNTE KQ4ecTBO NPOAYKTOB NaKeT-
HoW Nepefayn AaHHbIX; B CTOAMYHOM dunm-
ane 6bif1 3aBepLLEH NPOEKT Mo Co34aHuo
BUPTYasnbHOIr0 KOHCYbTaHTa «EneHay,
KOTOPbIM 3HAYNTENBHO MOBLILLIAET CKOPOCTh
06CyH1BaHVA abOHEHTOB; a TaKKe pea-
N30BaH NpoeKT «OHNalH TeneMapKeTUHM,
KOTOpbI aApecHo HanpasnAeT HaWnM abo-
HeHTaM NpeanoeHVA 0 MOAKSI0HEHUN
Heo6Xx0AMMbIX OMLMIM B MPaBUIEHOE U HY -
Hoe BpeMmA.

Pa3BuTKe ceT BOMIOKOHHO-0MTUYecKom nHnm cBsasu (BOJIC)

B mae 2015 rona Mera®oH BBes B 3KCN/yaTaLmio 601bLI0N y4acTOK BOIOKOHHO-0r-
TUYECKO NIMHM CBA3M ANTaNCKII Kpaii — Pecriybnvka AnTai (y4acTox BapHayn—
Koww-Aray). 06LLanA MpoAoHKUTENIBHOCTE MarncTpani npesbillaeT 860 KM. Beoa B
3KCMTyaTaumio TpaHeropTHol ceTv BapHayn-Kolu-Arady He TosbKo faeT aboHeHTaM
BO3MOXHOCTb M0/1b30BaTbCA CKOPOCTHLIM VIHTEPHETOM Ha CMapTOHaX, MNaHLLeTax
1 USB-Mogemax, Ho 1 Mo3BONAET roCyAapCTBEHHbLIM M MyHULIMMABHBIM 3aKa341Kam
NepeBecTyV NOAKIOYEHA CBOVX BeJOMCTBEHHbIX WU APYrvX CETEN Ha «ONTUKY». 3TO
03HayaeT eLLe 6osee BbICTPLIN AOCTYM K MopTasty rocycsyr v 06MeH MoBceAHEBHOM
paboyeit nHpopMaLmelt. NMoMMo ycKopeHnA cyLLecTByoLLmX ceTei 3G 1 4G, HoBas
NIVHWA CBA3W MO3BOSUT OCYLLIECTBUTD AanbHelllee CTpouTenscTBo LTE-cerMeHToB B
Pecny6nnke Antaii n parioHax AnTaickoro Kpas.

KOMMAHWUA MEFTA®OH @



0630p aeATenbHOCTM (MPOOCTIHKEHME)

CHACTbE KJIMEHTA

KoMnneKcHbI noaxon K 06CsyMBaHWIo NMo3BonAeT Ham obecnevrsaThb
BbICOKOE Ka4ecTBO CepBMICa, Npeasaran HallMM KNMeHTaM LUMPOKMIA
CMEeKTP NMPOAYKTOB U YCYT 1 OrepaTyBHO pearnpys Ha BO3HWKaloLLMe
3anpochbl 1 ¥Kanobel. Mera®oH ogHOBpeMeHHO paboTaeT Hag
NoBbILLEeHVEeM 3G HEKTUBHOCTIM BCEX KAHAOB NPOAaK 1 06C/yHMBaHNA,
BKJll0YasA COBCTBEHHbIE CafIOHbI CBA3M, KOHTAKTHbIE LIEHTPbI, CUCTEMBI
CaMoObCIYHKMBaHWA, KOMMEPYECKNIA HTEPHET-CAT U COLMarbHbIE CETH.

CobcTBEHHanA ceTb Mpoaar

Mbl aKTVBHO pa3B1BaeM COBCTBEHHYIO

ceTb MPoJar Yepes AoYepHIon KoMMa-

Huio Mera@oH PuTelin n KoHTponpyemble
KaHanbl npogar. CobcTBeHHaA PO3HUY-
HafA ceTb — Ype3BbYaNHO LeHHbIN aKTMB AN1A
Mera®oHa, KoTopbI MOMOraeT HaM Mpu-
B/IeKaTb HOBbIX U YOEPHMBaTb CYLLECTBYI0-
LMX abOHEHTOB.

[o cocTosAHMio Ha KoHew 2015 roga KoHTpo-
nvipyemasn ceTb Nnpoaaw Mera®oHa BKII0-
yana 2 096 canoHoB Mera®oH Puteiin,

1 980 dpaHYali3nMHroBbIX CanoHoB, pabo-
TatoLwwwx nod 6peHaoM Mera®oH, 1 0Ko10

4 000 canoHoB KoMnaHun EBpoceTsb, oblie-
HauMoHabHoWM po3HMYHoM ceTn, 50% aruunit
KoTopoit Mbl probpeni B 2012 roay.

B 2015 rogy 4onA KOHTPOMpyeMbIX KaHa-
NOB Npo/Aa B 06LLUeM KoiMYecTBe MoK io-
YeHWi1 HoBbIX aboHeHTOB (B cerMeHTax B2C
1 B2B) cocTaBwna 72%, npu 3ToM nopAaKka
£40% HOBbIX NMOAK/0YeHMIA 0becneym-

Ba/IM HalWW COBCTBEHHbIE KaHa bl MPOAakK.
[onsa ¢paHyan3nHroBbIx canoHos (Gurp-
MEHHOW PO3HWLbI) B 0BLLIEM KoNnYecTBe
HOBbIX MoAKMoYeHni (B cerMeHTax B2C n
B2B) B 2015 roay coctaBuna 18%, a canoHoB
EBpocetb — 15%.

Hawwm Harpaabl

» Mera®@oH - naypeat npemun «lMpaBa noTpebuTenen u Kaye-
cTBO 06CnyxuBaHuna 2015». KomnanvA nonyymna Harpagy B
HOMMHaLMM «Po3HNYHbIE yCyr» KaTeropum «CBA3L 1 Tene-
KOMMYHUWKaLWA». [NaBHaA Lieslb MPeMUM - 0TMETUTb KoMMa-
HWW, ONpaBbIBaloLLME CaMOe BLICOKOE [oBepye - JoBepyre

noTpebuTene.

B 2015 roagy Ha dpoHe pacTyLLen KOHKypeH-
LIMM 1 CHUMKEHWA MOKYMNaTesIbCKON aKTUBHO-
CTW HaceNIeHNA Mbl COCPeOTOUNN YCUnA
Ha MoBbILLEHUM 3GGEKTUBHOCTM COBCTBEH-
HOW PO3HMLIbI, YNYULLIEHUN KadecTBa 06C/y-
HMBaHWA, MPOABWMHEHWI CallOHOB NMOA
6peHnoM Mera®oH, Kak MecTa AnA NMOKYMKM
MOBUBbHBIX YCTPONCTB, U MOBBILLEHWM
obLLelt NpUBIEKaTeNbHOCTH HALLIMX Caro-
HOB. HaMu 6bin 06HOBNEHBI 1 YCOBEPLLIEH-
CTBOBaHbI 6peHABYK 1 CMBOJIMKA CanoHOB
npofa, paspaboTaHa 1 3anyLleHa HoBas
JIMHENKa GrPMEHHOr0 TOProBOro 1 PeKam-
HOro obopynoBaHUA.

B 2015 roay c uenbto yny4lueHvA cepsrca B
COb6CTBEHHOM po3HUMLE M paHYaN3UHIOBbBIX
canoHax Mbl perynfapHo NPoBOAMIN OMPOCk
noKynaTenen, B ToM uncne, SMS-onpocsl
BTOPOr0 YPOBHA, MO3BOMAIOLLVE MOBbI-

CUTb OMEepPaTMBHOCTL MOJyYeHKs 0bpaTHOM
CBA3M OT KNMEHTOB 0 MPUYMHAX HU3KMX OLle-
HOK. MbI TaKKe oTcnexmBanm cobniogeHne
COTPYZOHWKaMV CTaHAAPTOB 061y HMBaHWA C
MpVIBAEYEHNEM «TalHbIX MOKynaTenems.

B 2015 roay cepsuc Mera®oH Puterina
«Meralypy», KOTOpLIi NMO3BOSIAET ab0HEH-
TaM MosyyaTh KOHCYNBTaLMM N0 HACTPONKe
obopyAoBaHWA 1 3G HEKTYBHOMY UCMOSTb-
30BaHWIi0 YCTPOMCTB, MPOAONHKINIT CBOIO
paboTy. B HacTosALlee BpemA oH JOCTyMNeH B
85 ropogax cTpaHbl.

B Mera®@oH Puteiine paboTatoT 193 3Kc-
nepTa, KoTopble B TedeHne 2015 roga obpa-
6oTanu bonee 354 Thic. 3anpocoB abo-
HeHTOB, 1 6onee 73 000 KnveHTaM bbin
yCTaHoBeHbl GUPMEHHbIE MPUOKEHNA
Mera®oHa (JTnuHblin KabuHeT, Mera®oHTB).

B 2015 roy o6beM npofdark Ha poccuin-
CKOM pblHKe TenedGoHOB 1 CMapTPOHOB B
HaTypanbHOM BblpareHnn cHu3nncA. Mpu
3TOM Ha pblHKe 060py[oBaHVA NPoLosI-
¥arnca npowecc 3aMeLlieHnA TenepoHos
cmapTdoHamum. B 2015 rogy Mel chorycu-
poBanu HaLLUW yCUNA Ha yaepHKaH11 Npo-
[laX MobunbHoro o6opynosaHua. Mo nto-
ram 2015 roga npoAamm cMapT$oHOB B
canoHax Mera®oH Putelin Bulpocan Ha 25%
rof K rofy B HaTypasibHOM BblpareHun
(0o 3,4 MNH WIT.).

Ha poHe pacTyLen nonynApHoCcTv gata-ne-
penatowmx yctponcTts B 2015 roay B Haluen
po3HK4HoM cetn Mera®@oH Puternn Mel npo-
LOOMKUNV NpeanaraTth LWMPOKYIO IMHENKY
CMapT(OHOB 1 NAAHLLETOB M aKTUBHO pea-
NM30BbLIBAIM MPOrpPaMMbl, HaLleneHHble Ha
CTUMYNMPOBaHWe 1X NpodarK. TaK, Hanpu-
mep, B 2015 rogy Mbl npeanaranv CBovM
noKynaTenAM AOCTYMHble Moaenn cMapTdo-
HOB V1 MPOBEJIN HECKO/bKO MapKETUHIOBbIX
KaMnaHwit: B GeBpane-MapTe — 6loaKeT-
HbIM 3G cMapThOoH ¢ 3KkpaHoM 5,5-AMMoB
«Mera®oH Login+» 3a 4 990 py6., B Hof-
6pe-nexabpe — bioareTHble 3G-cMapTHOoHbI
3a 1990 pyb6. 1 4G-cMapTdoHsl 3a 2 990 py6.
CrewarnbHble yC0BKA MO CTOMMOCTM 060-
pyOoBaHWA AeCTBOBAIN TOMLKO NMPK yC10-
BUM NMpedonsiaThl abOHEHTOM yCIlyr CBA3M C
06A3aTesbHbIM MOAKIOYEHNEM OLIHOI O U3
TapuHbIX MaKeTOB IMHeNKK «Bcé BKio-
YEHO» UMM CrieunanbHoM MHTepHET-0MUMN.

Ha ¢oHe passutnAa Hamm LTE nHdpacTpyk-
Typbl B 2015 rogy Mbl pactumpunm Moge -
HbI1 pAA YCTPOWCTB, MOAAEPHVBAIOLLINX
CBA3b YETBEPTOro NnokoseHus (4G).

» Mera®oH — oavH 13 nobeanTenein HaumoHanbHoro KoHKypca
B 06/1aCTV yNpaBieHNA KIIMEHTCKUM OTbITOM U CEPBMCOM —
«Customer eXperience Awards Russia 2015». KoMnaHus
nosy4mna npu3 cpasy B ABYX HOMUHALMAX «CamMaA KNIMEHTOo-
PUEHTMPOBaHHasA KoMMaHWA Poccun (ympaBneHue KIMeHTCKUM

onbiToM 360 rpadycoB)» 1 «JlyuLwnii MynbTUKAHAbHBIA Kn-

EHTCKNI OMbIT».

» Mera®@oH - nobeamTens KoHKypca «HapoaHasa MapKka-2015»

B KaTeropuv «OnepaTop cOTOBOW CBA3W.

@ KOMMAHUA META®OH
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[ona cMapTdoHoB 4G B 06LLMX NMpofarax cMapT-
(HOHOB 1 MNaHLLeToB Yepe3 canoHsl Mera®oH
Puteinn yBennunnacek B HaTypanbHOM Bbipare-
Hun 0o 12% B 2015 rogy (+6 n.n. no cpaBHeHwMio ¢
npeabayLVIM Fof0M).

0gHUM 13 gpariBepoB NPo4ark CMapTHOHOB U
M/aHLLEeTOoB bbina peann3aLya COBpeMEHHbIX 1
OOCTYMHbIX MO LieHe ycTponcTs oT Mera®oHa.

B 2015 rogy Mera®oH PuTelin npegnaran B cped-
HeM okoso 300 mogenen cmapTdoHoB 1 50 Moae-
neli NnaHLWeToB (BK/I0YasA pasHble LiBeTa).
MopTdens Komnanmm B 2015 rogy Take BKOYan
6onee 30 Mogernei bpeHanpoBaHHLIX YCTPONCTB,
B UMC/1e KOTOPbIX CEMb MofeNeln CMapTHOHOB U
ofHa Mofenb nnaHweTa Mera®oH.

B po3HmuHo cetr Mera®@oH' Ha blogeT-

HbI LieHoBOM cerMeHT (Ao 3,5 ThiC. py6.) Npu-
Lnock 43% npoaaxk cMapTHOHOB BEHAOPOB,

B TO BpeMs Kak B 2014 roay oH obecneuviBan
TonbKo 30% npopak. [Jona A-6peHaos (ycTpoit-
CTBa NPOV3BOANTENEN «MePBOro 3LLeSIoHa») B
obLieM ob6beMe peanmsaLmmn CMapTHoHOB CyLiie-
CTBEHHO COKpaTunach — ¢ 43% (8 2014 roay) Ao
17%, Np1 3TOM HW OMH W3 HKX He Nonan no UTo-
ram 2015 roga B imaepsl npoaar. Havnbonee e
NonynApHLIMK y MOCETUTENEN HALLMX CaSIOHOB
CTanM yCTPOMCTBA CiefyoLLMX Npon3BoanTe-
new B-6peHpoB: ZTE, Micromax, Alcatel, Lenovo
nFly (B 2014 rogy HavbonbLMe Npofam Npu-
xoannmch Ha cMapTooHbl Fly, Samsung, Nokia,
Lenovo, Alcatel). CpeaHaAnA LeHa cMapTdho-

HoB BeHpopos B 2015 roay cHW3unack Ha 18% un
cocTaBumna okoso 5,5 Thic. py6.

Mpofaru NNaHLLIeTOB Ha POCCUMCKOM PbiHKE B
2015 rofy cHU3MAKCL. 3To 0BYC/IOBNEHO Mper e
BCEr0 BbICOKMM YPOBHEM HaCbILLEHWNA PbIHKA MAaH-
wetos. B 2015 rogy npogau nnaHLLIeToB Yepes
COBCTBEHHYI0 PO3HMYHYI0 ceTb Mera®oH Pueiin
CHU3WNCb Ha 47% rof K rody B HaTypasibHOM
BblpareHnn. CpeiHAA LieHa 3a NnaHLLeT BeHJ0-
poB B 2015 rogy cocTasmna oKono 4,5 Thic. pyb.,
yTo Ha 30% Hike, yem B 2014 rogy. B cermeHTe
MpoAaK NaHLWEeTOB BEHA0POB J0S1A BI0gHeT-
HbIX ycTponcTB (Ao 5 Thic. pyb.) bbina cyLLecTBeHHO
Bbile — 70%. [podarku NaaHLLIeToB B LIEHOBOM
KaTeropum 4o 2 Teic. py6. cocTaBnm 30%.

Mo ntoram 2015 roga gona Mera®oH Puteina
Ha pblHKe MOBWBHOT0 060PYA0BaHUA N3Me-
Hunace. [onA npogaxk cMapTHOHOB B HaTY-
panbHOM BblpaxeHnn yBennyunack ¢ 9,9% B
2014 roagy ao 11,3% B 2015 roay, Ho CHM3MNAack ¢
7,7% B 2014 rogy 0o 6,4% B 2015 rogy Ha pbliHKe
MMaHLETOB B HATypasibHOM BblparkeHnn®,

1 be3y4yeTa MHTEpPHET-NPOAAXK 1 ONTOBbLIX peanu3aLmii.

KOHTPOJIMPYEMbIE KAHAJIbI ANCTPUBY LI META®OH B LIMOPAX
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bpaH4an3nHroBbIX canoHbl Mera®oH CasioHOB KOMMaHnn
CasioHoB Putenn EBpoceTb
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KOSIMYecTBe HOBbIX KOJINYeCcTBe HOBbIX KOJINYeCcTBe HOBbIX
noaKJIloYeHnn NOOKJII0YEHUN NMoOKIIYEHUN
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NPOOYKTOBAA MATPULA MEFTA®OH PUTENN

@ ©

~300 ~50

Mofener CMapTGoOHOB  MOoAesen niaHLeToB

>30

bpeHanpoBaHHbIX YCTPOMCTB
noa Mapkon Mera®@oH

BKJIl04aA ceMb Mofenen cMapThoHoB
1 0gHy Mogenb nnaHweTa Mera®oH

2 40% HOBbIX NOAKNIOYEHUI 06ecreunnin Co6CTBEHHbIE KaHanbl AUCTPUBYLIUK, BKIKOYAA areHTCKMe NPoaain 1 cobcTBeHHbIe MarasuHbl Mera®oH Puteiin.

3 o oueHKe KomMnaHum, Ha ocHoBe AaHHbIX 000 «MeayHapoAHbIN MHCTUTYT MapKEeTUHIOBBIX U COLManbHbIX nccneaoBaHnii «FOK-Pycby.

www.megafon.ru
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B 2015 roay Mera®oH NpofonKum akTUBHO
pa3BMBaTb OH/IAMH KaHa bl MPOAaK U
MHTEpHEeT-MarasuH, KOTopbI Npeanaraet
LUVMPOKMI CNEKTP PO3HWYHBIX YCIYT, BK/IO-
YanA NpoAamy YCTPOMCTB M aKceccyapos.

B TeueHne roga mMbl agantupoBanu cant
MHTepHeT-MarasunHa nof Bce BUALI MObUSIb-
HbIX YCTPOWCTB 1 KOMMMbIOTEPOB; 3amyCTUN
NHTEPHET-3KBANPUHT, NO3BONAILLMIA Onna-
TUTb MOKYMKY Ha canTe MHTepHeT-Mara-
31Ha 6aHKOBCKOW KAPTOW; BHEAPWU/IN TEXHU-
Yyeckue AopaboTKY; 3amyCTUAM MHCTPYMEHT
e-mail MapKeTWHra, Mo3BoAOLLMIA OCY-
LLeCTBAATb PACCHITKN Ha 3/IEKTPOHHYI0
MoYTY NOAMMCUYMKOB 06 aKLIMSAX U MHTepec-
HbIX MPeaIoKeHNAX, @ TaKKe BHeApUn
CUCTEMY KOMM/IEKCHOMO MHTEPHET-NPOABM-
¥eHnA ToBapos v ycnyr Mera@oH.

KpoMe Toro, Hamu Bbinv OTKPLITHI My H-

KTbl BblJauu 3aKa30B Mpu cKagax HTep-
HeT-MarasviHa B 4 ropofax v bina npose-
[leHa MHTerpauusa ¢ caiTamy napTHepoB
(AHOexc-MapkeT, BukumapT). Tenepb Knn-
eHTbI MOTYT 06pabaThiBaTh 3aKasbl Hero-
CpeACTBEHHO Ha caliTe BHeLUHel NoLLaaKm
6e3 HeobX0AMMOCTM NMepexoaa Ha canT
NHTepHeT-MarasuHa Mera®oH.

B 2015 roagy nHTepHeT-MarasmH Mera®oH
noceTwno 16,5 MAH Yenosek. Beino BeINOS-
HeHo 6onee 300 ThiC. 3aKa30B, MpuUBe-
YeHo 6onee 271 ThIC. HOBbIX K/IMEHTOB, NPO-
[aHo 6onee 159 ThiC. eAMHNL CMApPTHOHOB,
TenepoHOB M NNaHLLEeTOB, U3 HUX 13,6 ThiC.
LUTYK KaCTOMU3MPOBaHHbIX, M MoYTH 19 ThIC.
MO[JEMOB 1 POy TEPOB.

Kak 1 ronoM paHee ocHoBHoM 06eM Mpo-
[laK B UHTepHEeT-MarasvHe npuLLenca

Ha cMapTHoHbl. OCHOBHEIM e 0Tn-

unem ot 2014 roga cTan sHauYMTe NbHbIN
POCT NPOAa BI0AKETHbIX YCTPOMCTB.
061K ToBapoO6opOT MHTEpHET-Mara-
3uHa Mera®oHa B 2015 rogy coctasun

1,3 Mnpa py6.

[Mpoymre KaHanbl PO3HUYHOM MPOAAKN
MoMUMO cOBCTBEHHLIX TOPrOBbIX TOYEK
Mera®oH npefnaraeT cBOV NMPOAYKTHI U
YCYrv Yepes ceTb He3aBMUCUMbIX PO3HIY-
HbIX OrepaTopoB.

B 2015 roay Halwa He3aBucMMan aunep-
CKas ceTb BK/loYana B cebs bonee 45 Thic.
TOYeK MpoaarK, BKIIo4an MarasunHbl perno-
HarbHbIX AUIEPOB, MyNILTMOPEHA0BbIE PO3-
HUYHble MarasuHbl 3/IEKTPOHUKM, 0TAeNe-
HuA MoyTel Poccuu, a Take 2 750 canoHoB
depepansHon cetn CBA3HON, C KOTOPBIM Mbl
3aK/II04MIM HOBOE ANEPCKOE CoraLlieHue.
C anpensa 2015 roga Bo Bcex canoHax cetu
CBA3HOM CTa10 BO3MOMHbBIM MOJTy4nTb pac-
LUMPEHHBIN CMEKTP MPOAYKTOB U yCAyr oT
Mera®@oHa, B TOM 4wmcsie NonosiHeHne cyeTa
Mo6UbHOMO TenedoHa 6e3 KoMUCCUM.

Mockonbky Mera®@oH fenaeT 0CHOBHYI0
CTaBKY Ha pacLLMpeHne KOHTPONMPYEMBbIX
KaHarnoB Npofax, B nocseaHne rogs uMeeT
MECTO COKpaLLEeH1e TOYeK NPOaarK HEKOH-
TPOMPYEeMOoi Po3HMLIbL. [JonA He3aBUCUMBIX
O1nepoB B 06LeM 06beMe HOBbIX MOAKSI0-
YeHwui (B cermeHTax B2C n B2B), yMeHbLK-
nacb ¢ 29% B 2014 rogy oo 28% B 2015 rogy.
370 NPOM30LLNO, F1aBHLIM 06pa3oM, 3a

CYET CYKEeHUA My bTOPEHA0BOM CETU KaK
M0 MPUYMHE CHUMKEHWA NPUBEKaTeNIbHO-
CTW BU3HECA M CIIOKHOCTI KOHKYPEHLIMK C
dbenepanbHbIMU MFrpoKaMu, TaK 1 no npw-
YMHE YCUNEHNA KOHTPOSA 33 UCMONHe-
Hvem @efepanbHoro 3akoHa ot 03.06.2009
N 103-03 «O geATensHOCTY Mo NpreMy nna-
Teel PU3NYeCKMX 1L, OCYLLeCTBIAEMON
MAaTeHHBIMU areHTaMmy.

B 6yayLueM Mbl HamMepeHbl yBenyYMBaTh
061EM HOBbIX MOAKIMIOYEHMIA Yepes casnoHbl
puTeiinepa CBA3HON, KOTOPLIN MeeT pa3-
BeTBJIEHHYI0 CeTb Mo Bcer Poccuu, 1 yubn
KNVEHTBI IMEOT AOCTAaTOYHO BbICOKMIA
ARPU, a TaKe pa3B1BaTb NPOAaXu B
KPYMHBIX PO3HNYHbIX CETAX, BKIOYaA Lmd-
POBbIX PUTENNEPOB.

16,5 M+

noceTUTenen oHanH
MarasvHa

@ KOMMAHUA META®OH ro0BOM OTYET 2015
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22 ThIC.

Bbl30BOB B [i€Hb
obpabaTbiBan cepsumc

KOHTaKTHbIE LIEHTPbI

W Opyrvie yciyrn KmeHTam

OnepaTopbl KOHTaKTHbIX LIEHTPOB
Mera®oHa oKa3blBaloT NosHy0 MHbOp-
MaLIMOHHYI0 V1 TEXHUYECKYI0 MOAAEPHKY
HaLLMM aboHEHTaM, KOHCYNETUPYA X MO0
pas/IMYHBIM BOMPOCaM CBA3W: OTKII0YEHVE
WAV MOAKII0YeHMe yCnyr, TapudmKauma,
N3MeHeHue TapMOHOro nnaHa, TeXHNYeCKne
Hernonadkv n apyruve. B koHue 2015 roga

B KoMnaHWM HacUmMTEIBAI0C BOCEMb KOH-
TaKTHbIX LIEHTPOB, PACMOSIOMEHHbIX HA

13 nnowagkax. Mel coxpaHunm cpeaHion
CTOMMOCTb O[IHOM MUHY Thl 06C/YHKMBaAHNA B
KOHTaKTHBIX LIeHTpax Ha ypoBHe 7 py6.

Mera®@oH npofonKaeT peannsaumio Npo-
eKTa Co3[4aHnA eanHom nnaTdopMel Mo
yrpaBneHuio paboTon KOHTaKTHbIX LieH-
TpoB. B pamKax npouecca co3gaHnAa eau-
HOW CUCTEMBI BUNIMHIA MBIl CTPOUM €INHYI0
pacrpefesneHHylo o4epeab 06CNyKmBa-
HWA B KOHTAKTHOM LIeHTpe, KoTopan bydeT
PacLUMPATLCA C yBENMYEHNEM abOHEHT-
CKoli 6a3bl. HenocpecteerHo B 2015 roay
Mbl COCPEAOTOUMANCE Ha NMPopaboTKe Npo-
eKTa EavHon o4epean noa KoHUenumio
GreenField, npoBenu KoHKypcHble Npo-
Lieypbl Ha BCe peLLleHNA A1A KOHTaKT-
Horo LeHTpa. 3aBepLunTb obbeamHeHne
KOHTaKTHbIX LIeHTPOB B eVHYI0 ovepeb
nnanupyetcA B 2018 roay nocne murpa-
LV OCHOBHOWM YacTn aboHEeHTCKoM 6a3bl B
GreenField.

www.megafon.ru

C uenblo AanbHenLwero pacluMpeHma u LieH-
Tpanu3auum GyHKUMIA TeNeMapKeTUHra B
2015 roay Hamu bbin peanrsoBaH NuIoT-
HbIVl MPOEKT Mo BHEAPEHWIO OHNaWH Tee-
MapKeTUHIa, a TaKe OTKPLIT peaepass-
HbIN LEeHTp TenemMapKeTuHra B Tyne. 3anyck
HOBOW NJIOLLAAKN ABNAETCA eLLe OAHUM
LLIAroM M0 CO3[aHwio NepcoHndULMpoBaH-
Horo cepBwmca AnA Hawux aboHeHToB. Tyna
CTana TpeTbuM ropodom nocse PocTtosa-
Ha-LloHy v HoBocmbupcka, roe 3apabo-

Tan GenepanbHbIN LIEHTP TeNeMapKeTUHra
Mera®oHa. PocT nponycKHoM crocobHo-
CTV NO3BOSINIT HaM YBENYUTb KoJnYe-

CTBO 06pabaTbiBaeMbix 3BOHKOB ¢ 11,9 M/IH B
2014 roay no 19,4 mnH B 2015 roay. Mo uto-
ram rofa 06bem Npofa B TenieMapKeTVHre
coctaBwn 5,5 MAH ycayr, Yto Ha 1,5 MAH
6orblie, YeM B NpedblayLLeM rogy.

OCHOBHbBIM HOKYCOM B MOBLILLEHWN Kade-
CTBa 06C/TYHMBaHWA KNIVEHTOB B KOHTaKT-
HbIX LieHTpax B 2015 roay Mbl Bblbpanm
paboTy C MOBTOPHOM 06PALLAEMOCTbIO U
peann3oBaiv HECKOMbKO MPOEKTOB B AaH-
HOM HarpasfieH\W. 3To NO3BONII0 HaM
MoBbICUTb NMoKa3saTesb FCR (peLeHve npo-
6neMmbl Npy NepsoM obpaLLieHnm) ¢ 78% o
829% v 0obuTbCA pocTa CSI (MHAeKc yaos-
NeTBOPEHHOCTM MNOTPebUTENS) MO ToUKe
«CNoCcoBHOCTb KOHCYBTaHTa PeLLnTh
BOMPOC C MepBOro pasa» ¢ 64% Ao 67%, 4to
ABNAETCA IyYLLM 3HA4YEHMEM CpeaV one-
paToOpOB «60bLLION TPOWKM».

«EneHa»

CTouT 0TMeTUTb, YTO B HacToALLee BpeMA

B MHAYCTPUM 06CNYHMBaHWA Habmoaa-
eTCA TeHAEeHUMA CMeLLEeHnA obpaLlaemMo-
CTU KJIMEHTOB W3 M0/I0COBOMO B My/IbTUME-
OWAHbIe KaHanbl (e-mail, SMS, web-yar).

A 6narofaps akTVBHOMY pa3BUTHIO cep-
BWCOB CaMO0BC/yKMBaHWA aboHeHTbI BCE
Yallle peLLatoT CBOV BOMPOChI CaMOCTOA-
TenbHo. B cBA3m ¢ 3TM Mera®oH 60/1b-
LLIO€e BHMMaHVe yaenaeT pa3B1TUIO KaHaoB
OHMalH 06CIYKMBaHWA U CaMoobCyHMBa-
HUA (KpYrnocy TOYHBIN BUPTYasbHBIN CEPBUC
«EneHa» 1 cepBuC OHNaMH caMoobenyKmBa-
HUA «JTNYHBIA KabUHET).

B ocHoBe cepBuca «EneHa» nexsunT TexHo-
NOrvA pacrnosHaBaHWA peyr ns paspelle-
HUA NpobeM KNWeHToB 6e3 NpyYMeHeHs
KHOMOYHOMO MeHo. MepBas BepcuA BUPTY-
anbHOro KOHCybTaHTa «EneHa» beina 3any-
LeHa netom 2014 roga. C Tex nop cepsumc
Ka4ecTBEHHO M3MeHWCA. Tenepb OH Cro-
cobeH noaaepHmBaTh Ananor 6onee, 4em
Ha 60 TeM, a BOnpochl MOryT 6bITb 3aA4aHbl
B cBoH0AHOM PpopMe. CepBuIC MOSHOCTHIO
MHTErpUpoBaH C BUIIMHIOM, @ 3TO 3HaUUT,
4T0 «EneHa» MoreT coobLUMTL MHOpMa-
LMIo 0 TeKyLLeM banaHce, 0CTaTKe MUHYT,
MOAKMOYEHHbIX Tapndax nnm ycnyrax,
[aTb pekoMeHZdaumv no onnate cyeta. Mo
HaLLVM OLieHKaM, B CAMOM CKOpPOM BpeMeH#
«EneHa» cMorkeT obpabaThiBaTh NopAaKa
70% obpalLleHnin KNMeHTOB, a pearb-

Hble COTPYOHMKM KoMMaHWM cMory T CKOH-
LIeHTPUPOBATLCA Ha PELLEHWM CIIOMKHBIX,
HecTaHOapTHbIX BOMPOCOB, TREBYIOLLMX
MHOMBMAYaNbLHOro Noaxoaa. B gansHein-
LLIeM BO3MOMHOCTM «EneHbl» byayT pacum-
peHbl KaK 3a c4eT bonee rny6oKomn nHTe-
rpaumm B 6U3Hec-cMCTeMbI, TaK 1 3a cYeT
3a10HEHHO0 anropyMTMa camoobyyeHus.

KOMMAHWUA MEFTA®OH @
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>/00 M+

Cram-coobLLieHN
3a6710KMpoBaHO
B 2015 rogy

Ha KoHeu mMapTa 2016 cepsuc «<EnenHax»
obpabaTsiBan B cpedHeM Ao 22 000 BbI30-
BOB B [leHb. [oKa ycnyrol BUpTyanbHoro
KOHCYNbTaHTa MOry T BOCMO/1b30BaThbCA
TOJNBKO ¥UTEM MOCKOBCKOr0 permoHa, Ho
yre B 2016 rogy Mbl NnaHvpyem pacium-
puTL cepBuc Ao deaepasnbHoro MacluTaba.
Take Ha 2016 rog Hamu 3annaHvpoBaHa
peanu3aumna TeKCTOBOW BepCUn cepauca
(nocpeacTBoM SMS-coobuleHnit, YaTa,
MOBWbHBLIX MECCEHAKEPOB).

B cBot0 04epeb, CepBMC OHMalH caMoob-
CNYHUBaHWA «JTUYHBIN KABUHET» YIKe BbILLeN
Ha degepasnbHbI ypoBeHb. B TeueHre

2015 roga oH cTan JocTyrneH BO BCEX Peruo-
Hax Poccum. B nexkabpe 2015 roga MecAYHan
ayamTopuA «JInyHoro KabrHeTa» npesbicuna
YeTblpe MUIIMOHa NMosb3oBaTesnen. Ha koHew
2015 roga npunoxenve « TYHbIA KabuHeT»
ANA MobunbHbIX NnatdopM Android, i0S
Windows Phone 6bl10 ycTaHoBneHo 6onee

@ KOMMAHUA META®OH

YeM Ha 3,5 MH yCTpoicTB. YO06HbIA MHTep-
berc NpUNorKeHNA NoMoraeT MaKCMabHO
MpOCTO peLLnTb BOMLLLMHCTBO Havbornee
BOCTpeboBaHHbIX 3aa4 aboHeHToB. CaMbiMu
e nonynApHeIMU GYHKLMAMM y NMONb30Ba-
Tenen MobubHOro «JIMYHoro KabuHeTa»
ABNANVCh YNpaBeHe ycayraMmy 1 onumamm,
3anpoc AeTanm3saumm pacxodos 1 yrpaene-
HWe nporpammMoit «Mera®oH BoHyC».

CoupmarnbHble ceTy No-nperHeMy ocTa-

I0TCA BaXKHbIM MHCTPYMEHTOM 06CITY M-
BaHWA 1 NPOABVIHKEHNA NMPOOYKTOB U yCIyr
Komnanum. Mera®oH obcnyK1BaeT KNneH-
TOB Yepes CMCTEMY MOHWUTOPVWHIa B COLMasb-
HbIX ceTAx BKoHTaKTe 1 Twitter, B oduum-
anbHbIX coobulecTBax Mera®oHa B Facebook
nLiveJournal, a Take B Apyrunx 6orax.
AKTVBHOCTb KNeHToB Mera®oHa Yepes
coumanbHble cetn B 2015 rogy coctasuna
npumMepHo 30 ThiC. 06paLLeHmnii B MecsLl.

3almTa aboHEHTOB OT HerenaTesbHbIX
COOBLLEHMIA N MOLLIEHHUYECTBA
Mera®oH yaenset 6osbLuoe BHUMaHWe 6e3-
0MacHOCTM CBOMX KNMEHTOB UM 3aLLMTe UX OT
HerKenaTesbHbIX ¥ MoA03pUTeSTbHbIX CO06-
LLeHWI. MNoBbICUTL 3GGEKTUBHOCTL 6OPLOLI
C pacnpoCcTpaHUTENAMM CriaMa U MOLLEHHW-
KaMu NMoMorfIo BCTYM/IEHVE B CUIY B OKTA-
6pe 2014 roaa nonpasoK B 3aKoH «O cBA3W»,
MO3BOIAIOLLMX OrepaTopy 6/10KMpoBaTh
niobble HeenaTenbHbIe PacChiKX.

B Halwen ceTu cerogHa gencTayeT
HECKO/bKO 3G PEeKTUBHBLIX MIHCTPYMEHTOB
3alLMThI OT CraMa 1 MoLeHHUYecTBa. TaK,
B 2013 rony Mera®oH nepBbIM 13 onepaTo-
pOB «60/IbLIOK TPONKMN» BBEN TPE6OBaHMA K
CMC-paccbinKkam, orpaxmaatoLie aboHeH-
TOB OT HEHYKHOW MHpOPMaLIMKW, BHeAPWN
bepepanbHyto cucteMy «<AHTUCNAM» 1
Hayan 61oKkunpoBaTb crnam-CMC.

C™man 2014 roga 3apaboTtan cepBuc
«CMC-KOHTPOSIb», C MOMOLLIbIO KOTOPOrO
0TNpaBuTesNen HerenaTesbHbIX PACcChINOoK
MOMHO CaMOCTOATESIbHO BHECTU B «HEPHbIA
cnvcok». Kpome Toro, Komnanwen 3any-
LLieHa aBTOMaTK3MpoBaHHasA cucTeMa cbopa
1 aHanv3a npeTeH3unii No gaxkTam cnama
(becnnaTHbIi KOPOTKMIA HoMep «1911»).

B Teyerwe 2015 rona Mera®oH 3a6510Ku-
poBasn 6onee 700 MAH CNam-CoobLLEHWIA, B
pesynetate Yero B 2015 rogy KonmyecTso
¥anob Ha HerenaTesibHble U Nogo3pUTelb-
Hble coobLueHma no cpaBHeHuio ¢ 2014 rogom
cHm3mnock B 10 pas. Moyt B 2 pasa cHm3K-
N0Cb KOMIMYECTBO Harob Ha MOLLEHHNYECTBO.

C 2014 rona Mera®oH Havan yaenaTs oco-
60e BHVIMaHVie BOMpOCaM 3aLUmThl CBOMX K-
€HTOB 0T BPeOHOCHOM0 NMPOrPaMMHOM0
obecneyeHs, HaLeneHHoro Ha Mobwsb-
Hble YCTPOWCTBA C ONepaLVOHHOM CUCTEMOW
Android. Hamu 66111 BHeapeHbl crielyars-
Hble MHCTPYMeHTbI, MO3BO/IALLVE BEIABNATb
(baKTbl 3apareHnin yCTPONCTB Monb3oBaTe-
new. C anpens 2014 rona Mera®@oH ocyLuecT-
BnaeT CMC-nHbopMMpoBaHVe aboHEHTOB

0 BO3MOXKHOM 3apareHun. Tak, B 2015 rogy
6610 oTnpasneHo noytv 1,5 MnH Takux CMC.

Take B ceTn Mera@®oHa dyHKLUMOHMPpYET
cucTemMa MHGOPMUPOBaHNA abOHEHTOB 0
NoTeHLUManbHOM ONacHOCTH MPK MOMbITKax
nepexofa Ha VIHTepHeT-pecypchl, cogepa-
LLMe BpeJOHOCHOE NMporpamMMHoe obecre-
YeHwe. 3a 2015 rog cunamm KoMnanmm 6bino
BbIAIBMEHO M 3aBeJeHO B AiaHHYI0 CUCTEMY
6onee 6 ThiC. TAKMX PeCypCoB, YTo B 6 pa3
6onbLe, yem B 2014 roay.

Bnarogaps aToMy, a TakKe 6naroaapn one-
paTUBHOMY 0BHapYMHeHMIo 1 06e3BpermnBa-
HUIO UICTOYHMKOB 3aparkeHun B MHTepHeTe
1 yNpaBnsAioLLmx 60T-CeTAMU PecypcoB

HaM yAanoch CyLeCTBEHHO CHU3UTL YNCTIO
nocTpagaBLUMX abOHEHTOB.

B uennAx nosblLLeHWA 6e3onacHoCTU GuHaH-
COBbIX TPaH3aKLWM MPU MCMO/b30BaHNN
ycnyr MobumnbHo KoMMepLMK crielmansHo
ans aboHeHToB Mera®oH 66110 paspabo-
TaHo npunoxenwe Visa Qiwi Wallet.

Co06LWMTH 0 M0A03PEHNM Ha MOLIEHHW-
YeCTBO MOXKHO Ha CreLmnann3rpoBaHHOM
nopTane «besonacHoe obLLeHre» (Www.
stopfraud.megafon.ru), roe MoHo TaKKe
03HaKOMUTbLCA C Hanbosee akTyasbHbIMM
CXemMaMu MoLLeHH1YecTBa 1 criocobamm
3aLUMTHI OT HMX, CKaYaTb U YCTAHOBUTb
aHTMBUpPYCHOE MporpaMMHoe obecreveHue.

ro0BOM OTYET 2015
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BpeHa v MapKeTUHr

B 2015 roay MapKeTuHroBas akTMBHOCTb
Mera®oHa 6bia HanpaeneHa Ha pocT
YMCa aKTVBHBIX aBOHEHTOB, yaepHaHWe 1
pasBUTMe CyLLeCTBYIOLLEN 6a3bl abOHEHTOB,
a TaKKe CTUMyNMpoBaHVe pocTa obbema
noTpebnenHna ycnyr nepeaaym AaHHbIX.

[na HapawwBaHmsa aboHeHTCKol ba3bl
HaMmu 6bi1 NpoBedeH PAA MHULMATUB, BKIO-
Yaa MoandrKaLmio U 0bHOBEHME CyLLie-
CTBOBAaBLUMX MPOAYKTOB, a TaKHe BBeJeHVe
HOBbIX MPeaIoKeHN. TaKke Mbl COoKyCH-
pOBasnMCh Ha peLLeHM 3a4a4m MoBbILLe-
HWA 06beMa roflIocoBOro TpadyrKa BHYTPU
HaLuer ceTu. C 3ToM Liesbio Mbl 06HOBUAU U
aKTVBHO nNpoasuranv Tapud «lepexoan Ha
HOJb» C BecnnaTHbLIMU 3BOHKaMM BHY TPU
CeTV B JOMALLHEM PErNOHE.

[nA cTMMyNMpoBaHWA Nonb30BaHUA 1 Nnepe-
xo[a aboHEeHTOB Ha NMaKeTHble Tapudbl Mbl
CHW3MMM aBOHEHTCKYI0 MaTy camoro Mnag-
LLIero nakeTHoro Tapuda B MHeKe Tapu-
¢oB «Bcé BK/ioYeHo», B MapTe 1 Hosbpe-ae-
kabpe 2015 rofa NpoBenv MapKeTUHIOBLIE
KaMmaHum co cneumnasnbHbIMY BpEMEHHbLIMY
LIEHOBbIMY MPEeAIOKEHNAMY 1A pa3iny-
HbIX NaKeTHbIX TapudOoB, a B HOAGPe BBE/N
N3MEHeHNA B NaKeTHble Tapudbl, OTMEHMB
TapuGUKaLMI0 3BOHKOB BHY TP CETU 1 yBE-
JINYMB KONMYECTBO JOCTYMHOMO MHTEp-
HeT-TpaduKa BHYTPM NaKeTa.

[ns NoBbILLEHWA NOABHOCTY HaLLKX abo-
HEHTOB Mbl BK/OYMN C COCTaB MaKeT-

HbIX TapMdOB N MHTEPHET-0MUMIA [OCTYN

K Mera@oHTB 6e3 B31MaHWA aboHeHT-

CKOW NnaTbl. B pesynbTaTe Halwm aboHeHThI
nonyumnm goctyn K 50 TB-kaHanam 1 npo-
cMOTpY 40 4 dunbmoB. MNpu 3ToM AnA «cTap-
LUMX» NMaKeTHbIX TapUGOB U MHTEPHET-0MLUMIA
NHTepHeT-TpaduK He TapuduLmpyeTcA.

[nAToro YTobbl cAenaTth Nosib30BaHue yery-
ramu oT Mera@oHa ellie ynobHee, Mbl Mpo-
LIOMHann akTUBHO pa3BuBaTh 1 Mpeasiarate
KnneHTaM ycnyry «nat Korda yaobHo,
KOTOpas Mo3BOJIAET HaLLMM aboHeHTaM
0CTaBaTbCA Ha CBA3YM [ae Npu oTpuLiaTe lb-
HoM banaHce.

[lnA cTUMyNMpoBaHKA UCMosb30BaHMA
YCTPOICTB, NMOAAEPHMBAIOLLIMX MOBUSIb-

Hyl0 Nepefady OaHHbIX, a TaKMe yBennde-
H1A 06beMa NoTpebeHNA yCnyr nepefaqm
[aHHbIX HaMU1 6bIN pean3oBaH pad Map-
KEeTWMHIOBbIX MHULIMATUB, BKIlIOYasA akTUB-
HOe NMPOABUMKEHVE 1 crieLyarbHble LIEHOBLIE
NpeasoKeHNA Ha YCTPONCTBa, MO AepHVBa-
foLLMe Nepefady daHHbIX, B MaKeTe C HallMm
ycnyramu.

www.megafon.ru

TaKe Mbl CTYMYNMPOBav Nepexof Mnosib-
30BaTesiel 0T UCMOSb30BaHWA TOSIbKO YTy
r0/1I0COBOM CBA3M K HAYasly UCMosb30BaHA
yCnyr MobubHOM Nepedayn AaHHbIX.

QecTtnBans MEGAFONLIVE

B 2015 roay Mera®oH 06HOBWM NO3MLMO-
HUpoBaHwue bpeHaa. B ocHoBe HOBOro No3u-
LIMOHMPOBAHWA NIEXKUT MbICb O TOM, YTO
Mera@oH exkeHEBHO yyyLLlaeT Kaye-
CTBO CBA3M [AJ1A TOro, YTobbI NlloaM Mo Beei
Poccum B ntob0oit MOMEHT BPEMEHM MOI/In
MoYyBCTBOBATb, YTO OHM PALOM CO CBO-
MMM BNIM3KMMU, [are Koraa OHW Haxo4ATcA
nanexo Apyr ot Apyra. HoBasa KOMMyHW-
KauwnoHHaA nnatdopma «lo-HacToAemy
pPAOOM» MO3BOUT HAM YKPENUTL 3MOLM-
OHanbHyI0 CBA3b C abOHEHTOM 1 cAenaThb
Hallle obLLeHve bornee TNYHbIM. VI3MeHeHWA
KOCHYJIMCb BCEX BHELLIHNX KOMMYHUKaLWi
6peHaa.

B nogaeprKy HOBOr0 No3unLmo-
HMPOBaHWA Mbl peanv3oBany Mac-
LUTABHBIN My3blKasbHbIA NMPOEKT
Mera®oH Live, 3aga4a KoToporo
6blna NoKasartb, YTo TaKoe No-Ha-
CTOALLEMY PAAOM N KaK Ka4yecTBeH-
Haf CBA3b MOXKeT CONMMKaThb Ntofei
1 Lenble ropofa. MNpoeKT cobpan
6onee 420 ThiC. FOCTEN 1 OKOSIO

590 ThIC. OHMNANH-rOCTEN.

B paMKkax HOBOro MO3ULIMOHMPOBaHWA

Mbl MOMEHANN GopMaT Halllen peK1ambl —
Ternepb PONVKM BEIXOAAT B BUAE HEOOMbLLIMX
KMHO-HOBEJ/1. 3TO MM3HEHHbIE UCTOPUN O
TOM, KaK UMEHHO MOBW/IbHaA CBA3b MNOMO-
raet bbITb Bcerga Ha cBA3sw ¢ 6IIM3KUMM.

BnarognapA HOBOMY MO3WLIMOHMPOBaHMIO
y3HaBaeMOCTb HaLLel peKaMbl Bepocia Ha
60% rog K roay, a 3GGEKTUBHOCTb PeKaMbl
B AOHECEHWW OCHOBHOW MAEW KOMMYHUKa-
umm —Ha 50% rog K rogy.

Mera®oH aKTVBHO Pa3BMBAET He TOJLKO §
6peHa Mera®oH, Ho 1 bpeHp Yota, KoTo-

pbIl COKYCMPOBaH NPeM e BCEro Ha cer-
MEHTE aKTUBHbIX MosIb30BaTesnen Mobusb-

HOro MHTepHeTa.

PO HACTOSLLENY
PAOOM

CornacHo onpocy aboHEHTOB YeTblpex
BeyLLMX POCCUIACKMX MOBUITbHBIX OrepaTo-
poB, Ha KoHeLl 2015 rofa cpeam Knto4eBbIx
YHUKanbHbIX aTprbyToB 6peHaa Mera®oH
6bINM credyioLme: «BLICOKOE Ka4ecTBo
CBA3M» U «paboTaeT Haf YCOBEePLUEHCTBO-
BaHuWeM cBA3u». [Mpn 3ToM y 6peHaa Yota
K/loYeBbIMY aTpUbyTaMm CTanm: «MHHOBa-
LIMOHHBI oriepaTop, oriepatop byayLiero» 1
«pa3BMBaET HOBLIE TEXHOMOMMW». Mera®oH
HaMepeH MCMo/b30BaTh YHUKabHbIE NMPeu-
MyLLecTBa 4717 JOCTUMHKEHWS CBOMX CTpaTe-
rudeckux Lenen B 2016 roay.

KOMMAHWUA MEFTA®OH Q
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POCT BbIPYYKM OT yCNyr
MOBUBbHOW CBA3W

42,2%

Mapa OIBDA
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POCT BbIpYYKM OT
nepeaayn AaHHbIX

+6,3%

POCT YMCTON NPUBLIIN
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HecMoTpA Ha HeraTMBHble
TpeHObl B 3KOHOMUKe

M POCT KOHKYPEHLNM B
TeNeKOMMYHUKaLMOHHOM
otpacin, B 2015 roay
Mera®oH NpoAeMOHCTpMpOoBan
CTabubHble PUHAHCOBLIE U
OMepauUmMoHHbIe pe3ybTaThl 1
BbinonHW Lenu 2015 roga

KOMMAHWA MEFTA®OH 53



Mera®oH 3aBepLuns

2015 rog co cTabubHbIMM
dUHAHCOBBIMUM pe3yibTaTamm
B COOTBETCTBUM C 3aAB/IEHHbIM
NporHo3oM KoMnaHuu,
HecMoTpA Ha ycyrybneHve
KPW3WCHBIX TEHAEHUNI B
3KOHOMMKE M BO3POCLLYIO
KOHKYPEHLMIO Ha pbIHKE.

MBAH TPABUH
[eHepanbHbIN AUpeKTop

1 Ha ocHoBaHMM KOHCONMAMPOBaHHOW GUHAHCOBON
oTYeTHOCTU Mo cTaHAapTaM MCOO, npoayamMpoBaHHoOM
AO «KMMD.

@ KOMMAHUA META®OH

DrHaHCoBbIM 0630p

HacTosALumin 0630p GMHAHCOBLIX pe3ybTaToB NoaroTOB/EH
Ha 0CHOBE KOHCOMAMPOBAHHBIX ayaMPOBaHHbIX
drHaHcoBbIx pe3sybTaToB [TAO «Mera®@oH» 3a rof,
3aKoHumBLUMICA 31 fexabpsa 2015 roaa, no cTaHaapTam
MC®O0. KoHconmanpoBaHHble OaHHbIE BK/IIOYAlOT
d1HaHCOBbIE NoKasaTen AoYepHUX KoMnaHun Mera@®@oHa
B TagruKMcTaHe, Abxasum n I0xHom OceTun.

Bnarogapsa ctporo dnHaHcoBoM gnc-
LMMN/IMHE U FPaMOTHOMY M1aHUPOBaHWIO
KoMnaHum yaanock focTWYb NoKasaTe-

Neli No Bbpy4YKe B COOTBETCTBUM C MPOrHO-
30M, COXPaHUTL peHTabenbHocTb OIBDA Ha
BbICOKOM YPOBHE U1, BOMPEKW BbICOKOM BoNa-
TUNBHOCTU HAaLMOHANIbHOW BasioThl B Teye-
HWe rofa, 406UTLCA PocTa YNCTON MPUBLIIN.

YcuneHne KOHKypeHLMW Ha pbiHKe NMoTpe6o-
Basio oT Hac 6osiee TLWaTelbHOro MOHUTO-
PUHIa KOHBIOHKTYPbI U 06ecreyeHnsa KOHKY-
PEHTHOr 0 NMPeIoHEHMA KaK Mo MpoayKTam
1 Tapudam, TaK 1 1o TOBAPHOMY ¥ LIeHOBOMY
aCCOpPTUMEHTY CPeCTB CBA3W, AOCTYM-

HbIX K/IMEHTaM B HalLiel CeTv Mpoar.
MapKeTUHIroBble MHULIMATVIBbI O3B0
KoMnaHum coxpaHuTb nuavpyioLLee noso-
¥eHue Ha pbiHKe MOBUIbHOM CBA3M 1 yCTON-
UMBLIN [IEHEHHbIN MOTOK, 06ecrneymns npu
3TOM [JOCTYMHbIE MO LieHe YTy 1 BEICOKOe
KaYyecTBO yCIIyr AJ1A HALLVX KIIMEHTOB.

B 2015 roay Mera®oH Bbinnatn aMBuaeHOb!
Ha pexopaHyto cymmy 50 MApa py6. VM MpoBEn
pAL CTPATErM4YecKmX CAENOK No NpuobpeTe-
HWIO aKTVBOB, COXPaHWB NPV 3TOM KOMpOpPT-
HbI YpOBEHb 4O OBOV HArpy3KK.

KOHCOJIMANPOBAHHBIE
OUNHAHCOBbIE NMOKA3ATENN'
KoHconmavposaHHas Beipyyka B 2015 rogy
cHM3Mnack Bcero Ha 0,4% no cpaBHEHMIO C
2014 rogom fo 313,4 Mapa py6. Belpyuka,
nony4eHHasn B Poccun, ocTaeTcA OCHOB-

HOW COCTaBNAOLLEN KOHCONMANPOBaHHOM
BbIPYYKM, Ha KOTopyto mpuxoanTcaA 98,4%
BbIpy4Km KomnaHum 3a 2015 rod. 06bem
06LLelt KOHCONMAMPOBAHHON BbIPYYKM

no Poccum cHmsmnca Ha 0,8% rog K rogy

n coctasumn 308,4 Mnpa py6. Mo nutoram
2015 ropa Mera®oH 6bi51 BTOPEIM KpyT-
HEMLLIM 0MepaTopoM MOBUSIBHO CBA3K B
«BonbLUOV TPOMKe» No pa3Mepy KoHCoNMAM-
poBaHHOW BbIpyYKM B Poccuu ¢ gonen 31,5%.

KoHconmanposaHHbI mokasatens OIBDA
CHU3UNCA Ha 4,4% no cpasHeruio ¢ 2014 rogom
10 132,4Mnpa py6. PeHTtabensHocTs OIBDA
yMeHbLUMnack Ha 1,8 m.n. mo cpaBHeHWIo ¢ Mpo-
LUNbIM FOA0M A0 42,2%, UTO COOTBETCTBYET
rofoBoMy NporHo3y Komnanun. CHurKeHve
nokasatens OIBDA, rnaBHbIM 06pa3oM, npo-
M30LLI0 33 CHET yBeNMYeHMA PacxoAoB Ha
peKamy B CBA3M C HOBbIM MO3MLIMOHMPOBa-
Hvem Mera®oHa, pocToM coLmarbHbIX 0THMC-
NEHWIA, yBenMYeH1eM 3aTpaT Ha apeHy 1
KOMMyHasbHble pacxXofbl B pe3ynsraTe pac-
LUMPEHWA CeTU 1 MHGNALMN.

OCHOBHbIE KOHCOJIMANPOBAHHbIE ®UHAHCOBbIE NMOKA3ATEJIN

Boipyuka, Mipa pyb.

OIBDA, mnpz pyb.

PeHTabenbHocTs OIBDA

YucTana npmbsins, Mapa pyob.
PeHTabenbHOCTb YMCTOM MPUBHIN
CAPEX, Mnpg pyb.

CBO6OOHBIV AeHeKHbIN MOTOK, MApa pyob.
YTt gonr, Mapa pyo.

YncToit gonr/OIBDA 3a nocneaHve
[OBeHafLaTb Mec., pa3

3134 314,8 -0,4%
132,4 138,5 -4,4%
42,2% 44,0% -1.8n.n.
39,0 36,7 +6,3%
12,5% 1,7% +0,8n.n.
70,2 56,5 +24,2%
53,8 70,7 -23,9%
180,8 136,2 +32,8%
1,37x 0,98x +0,39x

ro0BOM OTYET 2015



CrpaTernyeckum

oTyeT

OUHAMUKA KOHCONTMOWUPOBAHHOW
BbIPYYKMW, (Mnpa py6.)

CHueHne
-0,4%

314,8 313,4

+0,2%

+19,0%

2014 2015

@ MobunbHan nepeaaya faHHbIX
@ TMpouan MobUNbHaA BbIpYUKa
OuUKCHpoBaHHaA CBA3b

@ TMMpopau MOBUBHBIX yCTPONCTB
M aKceccyapos

www.megafon.ru

B 2015 rofly KoHCcoNMAaMpoBaHHasA YmicTasn
NpvbbINs KoMnaHum Belpocna Ha 6,3%
rod K rogy v gocturna 39,0 mapa py6.
OcHOBHbIMM ipariBepamMm pocTa YACToN
MpUBLIAN B OTYETHOM FOZy CTasn yMeHb-
LeHMe YObITKOB 0T KYpCOBbIX pasHuL

1 NMpUBLINb OT MPOM3BOAHBLIX GUHAHCO-
BbIX MHCTPYMEHTOB B pe3ysibTaTte Hallero
3G EKTMBHOMO YNpaBeHNA BaloTHbIMM
pUCKaMu.

YucTbIM 4oAr Mo cocToAHWo Ha 31 AeKa-
6pna 2015 roaa coctaswn 180,8 Mipa

pyb. MNoKasaTenb yBenn4nICcA 3a rof Ha
44,7 Mnpa py6. PocT ypoBHA YncToro fgonra
6bI1 CBA3aH C BbIMaToOM AVBMAEHO0B B
KOHLle AeKabps, NprobpeTeHVeM foNV B
3A0 «CapgoBoe KosbL0», @ TaKKe noratue-
HWA OCTaBLLIeMCA YacTN OT/IOKEHHOM 0 BO3-
HarpargeHus 3a nprobpeTeHre CkapTena
B oKTA6pe 2015 roaa. HecmMoTps Ha BbilLe-
cKaszaHHoe, Mera®oH coxpaHun npuemse-
MOE COOTHOLLIEHWE YNCTOr0 JOoMra K NMoKasa-
Tento OIBDA Ha ypoBHe 1,37x No cocToAHMIO
Ha 31 gexabpna 2015 roaa.

CBO60OHBIN AEHEMHBIN MOTOK 3a rof CHW-
3uncA Ha 20,3% fo 53,8 Mnpa py6., rnas-
HbIM 06pa30oM, B pe3ysnsTaTe CHUKeHUA one-
PaLMOHHOI 0 IeHEeHOr0 MOTOoKa 1 pocTa
KanuTanbHbIX 3aTpaT, HaNpPaBIeHHbIX Ha
nofAepraHne BbICOKOr0 KayecTsa CBA3M U
pasBUTUE MHPPACTPYKTYPbI.

BblpyyKa oT ycnyr MobuIbHOM CBA3N
KoHconmavpoBaHHanA BbIpyyKa oT npe-
[OCTaB/IeHUA yCIyr MObKbHON CBA3M 3@
rof Belpocna Ha 0,2%, ¢ 269,5 Mnpa py6. B
2014 rogy go 270,0 mipa py6. B 2015 roay,
Ha doHe 06bLLero yBemyeHna aboHeHTCKOM
6a3bl Ha 6,4% [0 76,8 MIH, 1 yBEPEHHOIO
poOCTa BbIPYYKM OT YCIyr MOBUIIbHOM Mepe-
[la4M [aHHBIX.

BblpyyKa oT ycnyr nepefayun AaHHbIX yBe-
nnyunack Ha 19,0% rog Kk roay Ao 79,9 mnpa
py6. B 2015 rogy. OcHOBHbIMM ApaliBepamu
pocTa cTanu: 1) yBenundeHune Yncna nonb3o-
BaTesnel ycyramv MobusbHoM nepeaayn
[aHHbIX Ha 6,8% [0 29,9 MiH B pe3ynbTaTte
HaLLMX aKTUBHbIX MapPKETUHIOBbLIX AeW-
CTBUI, @ TaKKe 3a cHeT pocTa bonee BhICo-
KOr0 YPOBHA MPOHVMKHOBEHWA YCTPOMCTB,
noAAepHu1BaloLLMX nepeaaqy AaHHbIX
(monA MOBUNBHLIX YCTPOMCTB, NoaAepHu-
BaloLLX Nepefady AaHHbIX, 3aperncTpmpo-
BaHHbIX B ceT Mera®oH cocTaBmna noytu
53%); 2) yBenmyeHue notpebneHmsa Mobunb-
Horo Tpadwka (B 2015 rogy DSU B Poccum
BbIpOC Ha 25,7% rof K rofly) B pesynstaTe
pa3BUTUA HaLlen ceTn 4G, MpeanoreHmA
HOBbIX Tap1doB 1 onNumn n MogndrKaLnm
CYLLECTBYIOLLMX, @ TAKHE MapKETVHIOBbIX
KaMraHui no CTUMY/IMPOBaHWIO NPOAAMK

39,2%

Mera®oH coxpaHun

navpyioLlme nosnumm cpeam

ornepaTopoB «BonbLLo

TPOWKM» MO BbIPYYKe OT YCIIyr

nepenadvn AaHHbIX

YCTPOMCTB Nepefadn AaHHbIx. [Jona
BbIPYYKM OT MOBWIIBHOM Nepeayn AaHHbIX B
0bLLelt KOHCONMAMPOBAHHON BbIpYYKe yBe-
nunymnacs ¢ 21,3% B 2014 rogy o 25,5% no
ntoram 2015 roga.

Mo coCTOAHMIO Ha KOHeL, 0TYeTHOr o roga
KomnaHmAa uMena ogHy 13 KpynHemLwnx 8
Poccum ceTeln 6a3oBbix cTaHUM — 6onee
113 ThIC., MO CPaBHEHWIO C MPOLL/IBIM FOA0M
pocT cocTaBm 9,9%. [Mpn 3TOM KOIMYECTBO
6a30BbIX CTaHUMI 4G yBENMYMNOCH Ha 24%
rof K roagy. Ha koHew 2015 roga ycnyrm 4G
oT Mera®oH 6bIn 4OCTYMHbI B 77 CybbeK-
Tax PO.

B 2015 roay Mera®oH coxpanun nnampyio-
LLMe MOo3 LMK Cpeamr POCCUMCKUX MOBUITb-
HbIX 0nepaTopoB «bosbLLIOW TPOMKIM» MO
BbIPYYKe OT yC/1yr nepefadn AaHHbIX B
Poccuu, c goneit 39,2%.

PocT BbIpyYKM OT MOGUIbHOM Nepeaayn
[aHHbIX HapAZY C POCTOM BbIpy4KM oT VAS-
ycnyr (+4,5% rog K rogy) BcneAcTBUWe nony-
NAPHOCTW HALWWX TPaAMLIMOHHBIX VAS-
YCIIYT, @ TaKMe HOBbIX KOHTEHT-YCYT U
MOGUSIEHOM KOMMEPLIMM, MOJTHOCTHIO KOM-
MeHCMPOBaNM CHUMEHWE BbIPYYKM OT Tpa-
OVLIMOHHBIX FOSIOCOBBIX YCAYT, YTO OTPaMKaeT
0611 TpeHA Ha pbIHKe.

Bblpyyka ot ycnyr

bvKcMpoBaHHoi cBA3N'

Bbipyyka oT ycyr dUKcMpoBaHHOM CBA3M
3a 2015 rog yBenuumnack Ha 5,6% no cpas-
HEHWIo C MPOLU/LIM rofoM Ao 23,4 Mapa py6.
PocTy cnocobcTBoBanu: pacLumpeHune nopT-
dena KNMEeHTOB B KOPMOpaTUBHOM M rocy-
[apCTBEHHOM CerMeHTax; nprobpeTeHe
KoMnaHum «fapc TenexkoM», NpegocTaB-
NAIOLLEeN MOMHBIN CAEKTP yCiyr GUKcMpo-
BaHHOW CBA3M B 0OUCHBIX LieHTpax MocKBhI
1 CaHKT-MeTepbypra, a TaKke AanbHel-
LLiee pa3BKTMe MPOEKTa BbICOKOCKOPOCTHOM
Marnctpanu nepedayn gaHHbIX «DREAM»
(Diverse Route for European and Asian
Markets).

1 BblpyyKa oT ycnyr GUKCMPOBaHHO CBA3W 03Ha4aeT BbIPYUKY OT yC/yr NPOBOHON CBA3N.

KOMMAHWUA MEFTA®OH @



DuHaHCOoBbIM 0630p (MPoaoHKEHME)

Bbipyuka oT npoaar MobmbHbIX
YCTPOWCTB M aKceccyapoB

Bblpyyka oT npoaar 060pyaoBaHWsA 1
aKceccyapos 3a 2015 rog cHM3mMnack Ha
14,0% no cpaBHeHWIo C MPOLLIbIM FOA0M

¢ 23,1 Mnpa py6. o 19,9 mnpa py6., rnas-
HbIM 06pa30oM, B pe3synbTaTe 06LLepbIHOY-
HOW TEHAEHUMM CMeLLeHNA NoKynaTeslb-
CKOro crpoca B CTOPOHy bonee feLleBblx
YCTPOWCTB, BK/loYaA Mofenen cMapTdo-
HoB 3G 1 4G, NpeAcTaBMeHHbIX Ha pOCCUii-
CKOM pbIHKe 3KCKMI031BHO Mera®oHoMm,
Ha boHe HecTabubHON MaKpPO3KOHO-
MUYECKOM CUTYaLIMN U CHUMEHWA KypCca
py6na. CHUHeHWE BEIPYYKM OT MPoaarKu
060py0BaHNA 1 aKCeCCyapoB TaKKe 06y-
CIOBJIEHO Pa30BbIM 3¢ dEeKTOM pocTa 06b-
emMoB npofa 6onee JOPOrvX yCTPOMCTB B
YeTBepTOM KBapTane 2014 roga B pesysnb-
TaTe MaKPO3IKOHOMUYECKNX GaKTo-

POB 1 pe3Koro obecLieHeHnA pybna B TOT
nepvoA.

KATMAUTAJIbHbIE 3ATPATbI U
CBOBOAHbIA OEHEXHbIV NOTOK
B 2015 rogy KanuTanbHble 3aTpaThl
Mera®oHa BbIpoCc/m Ha 24,2% No cpaBHe-
HWIo ¢ MpoLLUbIM rogom Ao 70,2 Mnpa py6.
MbI NPOAONKMAN YKPENAATL HaLLM NMo3u-
LK B pa3BepTbiBaHWM ceTelt 4G/LTE n
MOAEPHM3aLMM CYLLECTBYIOLLMX CETEN.
061 06beM KanmTasbHbIX 3aTPaT BKIO-
4aeT B cebA CTOMMOCTb MOKYIMKM HacToT-
Horo pecypca B Anana3oHe 900/1800 My B
lMoBonbe 1 LieHTpanbHOM 3KOHOMUYECKIX
paioHax 3a cyeT NprobpeTeHS KOMMaHUi
Mpynnbl «CMAPTC»' Ha cymmy 6,1 Mnpa py6.
3a Bbl4eTOM 3aTpaT Ha AaHHoe nprobpeTe-
Hvie KoMnaHWA BbIMOSHMIa CBOV MPOrHO3 Mo
KanuTanbHbIM 3aTpaTtaM Ha 2015 rog.

Mokasatens OIBDA-CAPEX cHu3uncs Ha

24,2% B 2015 roy Mo cpaBHeHWIO C aHanormny-

HbIM Noka3aTtenem 2014 rona fo 62,2 Mnpa
pyb6., B pe3ynbraTe 6o51ee BbICOKMX KanunTasb-
HbIX 3aTpaT M CHUHKeHnA nokasatena OIBDA.

CBOBOAHBIN AEHEMHBIN MOTOK CHU3MCA
Ha 23,9% c 70,7 Mnpg py6. 8 2014 rogy

[0 53,8 Mnpa py6b. B 0THETHOM Neprofe B
pe3ynkTaTe CHUKEeHUA [eHEeXHOr o MoToKa
OT OnepaLMOHHON AeATENBHOCTU U pocTa
KanuTanbHbIX 3aTparT.

OCHOBHBIE ®AKTOPbI, MOB/IMABLLUME HA OIBDA, (Mnpg py6.)

OcHoBHble paKTopbl

' ! -1,8 n.n.
44,0% =0n.n. -0,6 n.n. -1,2 n.n. 42,2%
MapHa MapHa BasIoBOM B % OT B % OT MapHa
OIBDA npubLIn BbIPYYKM BbIpYYKU OIBDA
CHueHne
-4,4%
138,5 0,2
T _ — — 132,4
’ (1,7) (3,3)
Banosas npnbbinb
-0,5%
r - Al
-0,4% -0,3% +10,1% +4,4%
4 v /N N
OIBDA Bripyyka Ce6ecToumocTs  MapKeTuHroBbie O6wwue n OIBDA
2014 pacxoabl aAMUHUCTPaTUBHbIE 2015
pacxoabl

/N yBenuueHue roa K rogy

\/ yMeHblUeHWe rof K rogy

1 AO «CMAPTC-Camapa», 3A0 «AcTpaxaHb GSM», 3A0 «Apocnasnb- GSM» n 3A0 «CMAPTC-Yeb6oKcapbi».

@ KOMMAHUA META®OH

KAMUTAJIbHBIE 3ATPATbI, (Mnpa py6.)
+ MPOLLEHT OT BbIPY4KM, (%)

22,4%

17,9%

70,2
15,9%

2013 2014 2015

JINKBUOHOCTb N ®UHAHCOBAA
YCTONYMUBOCTb

Mera®oH pacrnonaran 4ocTaTo4Hom
NMKBUOHOCTbIO ¥ KOMGOPTHBLIM YPOB-
HeM [JonroBov Harpy3ku (YvcTeiin gonr/
LTM OIBDA) Ha ypoBHe 1,37x Ha KoHeL|
2015 roga, HecMOTpA Ha BbINAaTy AWBU-
[eHaoB B pasMepe 50 MnpA py6., nprob-
peTeHWA AOMNOHUTENbHBIX YacToT Ny TeM
nokynkn 100% aKkumin YeTbIPEX KOMMa-
Hu Tpynnel «CMAPTC», 3aKkmto4eHrA
caenKku no npuobpeteHmio 100% akuuii
«lapc Tenekom» 1 MoKynKku 49,999%
yCTaBHOro Kanutana Komnanum Glanbury
Investments Ltd,, Bnagetoeit 3ga-
HueM Kknacca A B OpyeliHoM nepe-

ynKe B MocKBe, KoTopoe 6yaeT UCMob-
30BaThbCA B 6yayLLeM B Ka4ecTBe HOBOW
wrab-kBapTvpsl Mera®oHa, v No3BONT
cocpeoTouMTb BCe Br3Hec-noapasaene-
HWA KoMnaHWmn Ha equHOM Nnowaaxe.

[ns CHUMKeHWs BasoTHBIX PUCKOB 6071b-
LLanA YacTb HaLLEen IMKBMOHOCTY Bblna
HOMVHMpOBaHa B BanioTe — 6ornee 80%
[eHeXHbIX cpeaCcTB OblI HOMUHMPOBaHI
B «TBEp/blX» BasoTax.

HecMoTpA Ha HecTabubHYI0 pbIHOY-
HYI0 CUTYaLMIO, Mbl COXPaHWUM [OCTYM

K MCTOYHMKaM GpUHAHCMPOBaHMWA 1 Nofd-
[OEPHKY HALWMX GUHAHCOBbLIX MapTHEpOB,
OCYLLECTB/IAA MOHUTOPWHI BCEX MPOMC-
XOAALMX UBMEHEHWI 1 CBOEBPEMEHHO
npednpuH1Man HeobxoaMMble Mepbl
075 CMArYeHna Niobblx HebnaronpuAaT-
HbIX BO34eNCTBMA. KoMNaHmm A0oCTYMHbI
HECKO/bKO HEBbIOPaHHbLIX KpeaUTHBIX
JIMHWIA, pa3Mepa KOTOPbIX A0CTATOYHO
LA MOKPLITUA TEKYLLUMX 06A3aTeNbCTB U
duHaHcmpoBaHua CAPEX.

ro0BOM OTYET 2015
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Ha koHew 2015 roga Haw fonrosoi nopTdens
66171 ONTUMM3MPOBaH TakMM 06pa3oM, YTo rnora-
LueHve bonee 55% [onroBoro nopThens npu-
[OeTcA Ha nepuoa Yepes TpU rofa v noswe, 1 61%
[0JIT0BOro NopTdesA HOMVHMPOBAHO B pybIAX.

Mera®oH NpeanpuHAN Lenbii pAg UHULMATUB
o onT1MM3aLmMn 4ONroBOro nopTdena v npu-
B/IeYeHMI0 PUHAHCMPOBaHWA ANA AasbHelLero
pa3BUTUA CETW B OTHETHOM Neproe:

« B Mae 2015 roga Mera®oH focpoyHo nora-
CUN B MONHOM 06beMe GUpHeBble 06nmraLmm
cepum B0O-04 Ha cymmy 15 Mnpa py6.

» B oKTAbpe 2015 rona Mera®oH pasmecTun
6upreBsble obnuraumm cepum 50-05 obbe-
MoM 15 Mnpa py6. co cTaBKoi KyrnoHa 11,4%
rooBbIX C 0dpepTon Yepes ABa roda nocne
pa3sMeLLeHnnA

« B uioHe 2015 rofa 6bin noanncaH KpeamT-
HbI foroeop ¢ 6aHkoM Unicredit Bank Austria
AG Ha cymmy 150 MAH eBpo nof rapax-

Tum Finnvera AnA GpvHaHCMpOBaHWA 3aKyMKM
0bopyaoBaHuWs, MporpaMMHoro obecrneve-
HWA 1 ycnyry komnaxum Nokia Solutions and
Networks

« B fexrabpe 2015 roaa nognucaHo corna-

LLEeHMA 0 HOBOW KpeAnTHOM NHWK ¢ China

Development Bank, cpectsa no KoTopo

MOryT BbITb MCMOMb30BaHbl ANA UHAHCUMPOBa-

HIWA NMOKYMKM 060PYA0BaHWSA U YCIYT OT KOM-

naHum Huawei Ha cymmy ao 300 MiH gonn.

CLUA, 1 Ha aHanornyHyio cymmy - ona pepm-

HaHCMPOBAHWA CYLLECTBYIOLLE 3a[0MHKEHHO-

cT1 KoMnaHum

B fekabpe 2015 roga noAnvcaHo cornatleHve

0 HOBOWI KpeaWTHOW IHUK co ChepbaHKoM Ha

cymMMy 70 M/TH eBpo (B py611eBOM 3KBMBasIEHTE)

non rapaHTum Finnvera anAa duHaHcMpoBaHWA

MOKYTMKM 060pyO0BaHWA U COOTBETCTBYIOLLMX

ycnyry Nokia Solutions and Networks

B Aexabpe 2015 roga KoMmnanua nognvcana

cornaLleHvie o HOBOW peBO/IbBEPHOM KpeauT-

HoW nuHMKM co CbepbaHKoM Ha cymmy 30 Mnpa

py6., KOTOpOE MO3BO/INIIO0 AOCPOUHO HYACTUYHO

NoracuTb KPaTKOCPOYHbIe 3aliMbl C 60ree BbICO-

KOW MPOLIEHTHOW CTaBKOW M OTCPOYUTL rpadviK

nnaTteren Ha credyiolme ABa-TpU roga.

B pe3yrnsTaTe, Ha KoHel 2015 roaa bosbLas
4aCTb IMKBUOHOCTM bblfa HOMUHMPOBaHa B
ponnapax CLUA, a nonrosow noptdesns B COOT-
BETCTBUM C PMHAHCOBOW CTpaTerven B 0CHOB-
HOM HOMWHMPOBaH B py6nAx. B ycrnoBuaAx
Heb1aronpuUATHOM MaKPO3KOHOMUYECKOM KOHb-
IOHKTYPbI TAKOM NOAX0/ NO3BONIAET YaCTUYHO
CHW3UTb PUCK 0CNabeHWs HaUMOHabHOM
BanoThI.

1 JlukeBuaHocTb paccynTbiBaeTCA KaK CyMMa fIeHeHHbIX
CpeAcTB U UX 3KBMBANIEHTOB U KPAaTKOCPOYHbIX BJIOXEHWA.

2 Ok.25% eBpo 4nA uenemn onepauuoHHON AeATeIbHOCTU.
3 B HOMMWHaNbHOM BbipameHuu.

4 BKJlloYan CTPYKTYPUPOBaHHBIE W MPOCTbIE BasOTHLIE CBOMbI.

www.megafon.ru

CTPYKTYPA JINKBUOHOCTW NO BANIOTAM'

@ [onnap CLUA @ Poccuiickuit pybnb

CTPYKTYPA 0JIFA MO BAJIIOTAM?

2%

17%
33%

@ ToHKOHICKWI fonnap

2%

@ Poccuiickuii pybnb @ Cson pgonnapa CLUA“

® [onnap CLWA Espo

CTPYKTYPA OOJITATI0 CPOKAM MOrALLEHUA

@ 1ron ® 2rona @ 3rona

® 4roga

5 net u 6onee

KOMMAHWUA MEFTA®OH Q



YnpaBneHue pyckamm

noaxon K yripPABJIEHMIO PUCKAMU

Ycnex 1 npoyHoe nonoxkeHve Mera®oHa
Ha pblHKe B 3HAYWUTE/bHON CTeneHy 3aBu-
CAT OT 3G PEKTMBHONM CUCTEMBI YNPaBAeHNA
pUCKaMu.

C MOMeHTa nepBrYHOro Ny6M4YHoro pas-
MeLLeHNA aKUMM Ha GOHO0BOM phbIHKE B
2012 rogy 3Ha4eHne apPeKTUBHONM CTpa-
Teruv v npoueayp ynpasieHna puckamm
CyLLecTBeHHO Bblpocsio. B 2015 rogy mel
MPOAOSIMKMIN COBEPLUEHCTBOBATL CUCTEMY
PUCK-MeHeHMeHTa.

B oTueTHOM nepuoge Mera®oH npodowmn
pa3BMBaTb XOPOLLIO CTPYKTYPVPOBaHHYIO,
YETKYI0 1 BCROOBbEMTTIOLLIYI0 CUCTEMY yrpaB-
NEeHNA pUCKaMW, yyyLLanA TeKyLLMe MeTo-
OVIKW, MpoLiecchl v npoLedypbl yrpaBneHna
pyCKaMmu.

B 2013 roay Bo BCex $punmanax Mol ycrneLHo
3anycTuan NporpamMy yrpasneHna
prickamu (ERM). 3T0T npouecc cornpoBo-
¥WOancA cneumanbHeiM 0byyeHnem coTpya-
HMKOB 1 peani3aLueit Mep Mo BbIABNEHIO 1
CHVIYKeHWIO pVCKOB. BrniocneacTsunm Mel npo-
LOHNAN PaCLLMPATL CUCTEMY PUCK-Me-
He[*MeHTa 1 pa3BMBaTb PUCK-OPUEHTUPO-
BaHHYI0 KynbTypy. Tak, HanpyMep, oT4yeThl
06 ynpaBneHnn pycKaMu, KoTopble pery-
NAPHO HaNpaBNAITCA PyKOBOACTBY, Ternepb
cofepaT NaHe b PY1CKOB, JaloLLlyi0 MeHe -
YKMEHTY YeTKoe NnpefcTaBieHne ob nameHe-
HUAX B Npoduse prckoB KoMnaHmu, a Take
BO3MOMHOCTb OLIEHUTb Mepbl M0 MX CHMeE-
HUIO 1 MOHMMaHMI0 OCHOBHbIX NMPo6/1eM B
KioyeBbIx 06nacTAx pricka. KpoMe Toro, Ml
MCMosb3yeM PAA CTaTUCTUHECKNX U BEPOAT-
HOCTHbIX MOZe e, MOMOraloLLMX MPOrHO3K-
poBaTh PUCKMU.

Hawa cuctema ERM BKntoyaeT B cebs Tpu

YPOBHA NAEHTUOUKALMM 1 aHaNM3a PUCKOB:

1. O6cyoeHWe C KarkabiM nogpasae-
neHveM B popMe cobeceJoBaHNIA 1
aHKeTVPOBaHWS;

2. CeMMHapbl C y4acT1eM cpasy HECKOMbKIX
noApasaeneHuii h «Mo3roBble LUTYPMbIx;

3. Cobpanua KomuTeTa no puckam (c
y4acT1eM BbICLLEr0 PyKOBOACTBA
KoMnaHum), npoBoavMble B FOfI0BHOM
oduce 1 B punmanax.

Ha Bcex Tpex ypoBHAX PUCKM OLIEHMBAOTCA
Ha NpeaMeT 1x NoTeHUMabHoro BO3fen-
CTBUA Ha [eATENbHOCTL B13Hec KoMnaHmu.
3TOT NpoLiecc oLEeHKM NoMoraeT HaM cocTa-
BUTb PEECTP KIK0YEBLIX PUCKOB KoMMaHuK,
BKJTI0YaA NPaBOBbIE, PbIHOYHbIE, MOINTU-
YeCKye Y MaKPO3KOHOMUYECKINE PUCKHU, U
BbIPaboTaTh MEPbI MO X CHUHKEHMIO.

3aTeM peecTp PUCKOB 1 MePbI MO NX CHUMHE-
HUI0 feTanbHo 0bCy K aalnTCs, Npy Heob-
XOAVNMOCTU KOPPEKTUPYIOTCA 1 yTBEPHAa-
loTcA KOMUTETOM MO pUCKaM rofI0BHOIMO
odwca, cobpaHna KOTOPOro NPoOBoAATCA
OBawabl B rod. YTBepHAeHHbI NaaH aen-
CTBWI N0 MUHUMU3ALMM PUCKA HanpaBnA-
eTcA B Gunvanel, nogpasgeneHna 1 cooT-
BETCTBYIOLLMM OTBETCTBEHHbBIM Nuam. C
2014 roga KOHTPOSIb BLIMOSTHEHNA MEPOMPYU-
ATUIA MO MUHMMM3ALMM PUCKOB OCYLLIECT-
BNAETCA C UCMOSIb30BAHMEM 3/1EKTPOHHOM
CMCTEMBI, YTO MO3BO/IAET HaM bosiee CTPoro
KOHTPO/IMPOBAaTb peanu3aLmio yTBepPHKAeH-
HbIX MEP 1 MOMOraeT NMoBbICUTb 3PGEKTUB-
HOCTb YMpaBfieHna pUCKaMu.

lMpoLiecchl yrpaBneHnsa prckamu perynapHo
aHanuaupyioTca AyAMTOPCKM KOMUTE-

TOM 1 BHY TPEHHWUM ayauToM. KomuTeT pery-
NAPHO oLeHNBaeT 3G HEKTUBHOCTL CUCTEMBI
yNpaBneHys pYcKaMu B LIENIOM, a TaKKe
[aeT peKoMeHJaLym Mo BOMpocam MUHM-
MU3aLMM PUCKOB 1 JasbHenwero passuTma
cUCTEMBI.

Ha grarpamme cnpaBa nokasaHbl ypoBHM
yrpaBneHns prckaMu v pacrpeaeneHve
OTBETCTBEHHOCTH.

Ml CTPEMUMCA COOTBETCTBOBATL MEHK-
AyHapoAHbIM CTaHAapTaM yrnpaBfieHus
pUCKaMU, MO3TOMY Mbl aKTUBHO paboTaem
Ha[ pacLuMpeHneM oxBaTa CUCTEMbI ypaB-
neHunA puckammn Mera®oHa v NoBbILLEeHWEM
ee 3¢ dpexTmBHOCTM. OOHOM 13 Mep, NPUHSA-
ThIX HaMV AnA Bonee NonHoro cobnoae-
HWA MeayHapoaHOro CTaHdapTa yrnpasse-
HuA prckamm IS0 31000:2009, bbinm oLieHKa
1 BbIABNEHWe obnacTelt, Tpebyiowmx farnb-
HelLLero yny4LleHna, BKIIoYaA PUCK-0-
PUEHTUPOBaHHYI0 KyNbTypy. Ha TeKyLmn
MOMEHT COCTaB/IeHa «JOPOKHaA KapTa»

no BHeAPEHWI0 PUCK-0PUEHTMPOBAHHOMN
KYNbTYpbl.

Mbl MOHVMaEeM «pUCK-0pPUEHTUPOBaHHYI0
KynbTYpY»' Kak HopMbl MoBeAeHUA OTAe b-
HbIX 1L M FPynn BHY TPy KoMnaHum, KoTo-
pble GopMUPYIOT CMOCOBHOCTL KOMEKTUBHO
BbIABMATb, MOHMMAThL M OTKPLITO 0BCyKAaTh
TeKyLLUMe 1 GyayLLme PUCKM OpraHM3aumi, a
TaK**e NPUHMMaTbL COOTBETCTBYIOLLME MepbI.

Mbl pa3B1BaeM Hallly Mofeslb PUCK-0pHeH-
TMPOBAHHOW KyNbTYPbl Ha 6a3e OCHOBHbIX
Tpex acneKToB:

« «TOH CBepXy»: BbiCLLIEE PYKOBOACTBO
KoMnaHu1 BbICTynaeT B KavecTBe Npw-
Mepa 418 COTPYAHUKOB Npu obcywae-
HWW PVUCKOB 1 MPUEMIEMOCTY PUCKOB,
CaMOo aKTUBHO ULLET MHPOPMaLIMIO O
PUCKaX 1 NMOOLLPAET TeX, KTO MOMOraeT 1x
BbIAB/ATH;

« KopriopaTvBHoe yrnpaBneHue: Bnage-

HWe onpeeneHHbIMU PUCKaMWU BXOANT B

nepeyeHb JO/MKHOCTHbIX 06A3aHHOCTel U

3aauy COTPYOHVKOB; MOOLLPAETCA CBOEB-

peMeHHoe NpeocTaBneHne MHbopMaLmm

0 PUCKaXx, @ CaMM PUCKK paccMaTpyvBa-

I0TCA KaK BO3MOMKHOCTb A/1A AanbHelLwero

COBEpLLEHCTBOBAHWA U Pa3BUTHIS;

KoMneTeHLmn: ynpaBneHmne puckamm

odopMneHo Kak oTaenbHaa GyHKUMA 1

Nonb3yeTCA NOAAEPHKKOM MEHEAHMEHTA

KoMnaHuu; cosgaHo cneumanusnposaH-

Hoe NoApasaeseHye no pUcK-MeHed-

¥MEHTY; BCe COTPYAHVKM KoMnaHum npo-

XOOAT crieLyansHoe 0byyeHue ¢ TeM,

YTOObI YMeTb BLIABNATL M YNPaBnATb

pUcKaMu. Mbl pazpaboTani BHY TPEHHWI

KYPC M0 06yYeHMI0 PUCK-MEHEKMEHTY,

KOTOPbLIV MPONAYT PYKOBOAALLME COTPYA-

HuKW B 2016-2017 rr. MNnanupyeTca coe-

NaTb aHHbIN Kypc 06A3aTeNbHbIM ANA

HOBbIX COTPYOHWKOB.

[No HaLLeMy MHEHMIO, YTPaBJIEHME PUCKAMU HU3HEHHO
BaKHO 1A JOCTUMHEHMA BU3Hec-Lienel; a npeobnafatoLLlan
B OPraH13aLnm PUCK-OPUEHTNPOBAHHAA Ky/bTypa MOMET
CYLLECTBEHHbIM 06Pa30M CKa3blBaThCA Ha KaYecTBe

YMPAB/EHMA PUCKAMM.

1 OnpeueneHMe CoOTBeTCTBYET NpUHUMNAM, U3N10KEHHbIM B pyKOBOACTBE MHCTVITyTa ynpasneHunA puckaMmn.

@ KOMMAHUA META®OH
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YPOBHW BbIABJIEHNA PUCKOB

COBET AMPEKTOPOB

OTYETHOCTb

YNPABJIEHVE PUCKOM

YPOBHW BbIABJIEHNA PUCKA

Puvickm 613Hec-npoueccos/

Puckn npoeKkToB
(HanoroBble PUCKK, PUCKMK, CBA3AHHbIE C
TEXHWUYECKMM 0BCIYKUBAHUEM CETH, PUCKM
SAP, pUCKM MOLLIEHHWYECTBa U T.M.)

www.megafon.ru

OTaen ynpasneHua pUckamm
(ronoBHoW opuc)

PykoBoauTenu 61sHec-oTAenoB
(ronoBHow oduc)

Puvckn ronosHoro oduca

OpobpeHue pycKoB ¢unmanos
roJsIoBHbIM 0pMCOM

KoMuTeT no puckam (dunuan)

KoopanHaTtop puckos B punmanax

Puckun prnnmanos

KOMMAHWUA MEFTA®OH @



YrnpaBneHue prckamm (MpuoKeHne)

OCHOBHbIE PUCKU N ®AKTOPbI HEOTNPEOEJIEHHOCTU

FEOMOJINTUYECKUE PUCKU

CAHKLNW

OTHOLLEHMA CNoAa-
PAOYMKAMN N
MOCTABLLUMKAMM

PUCK CHUHKEHNA
KPEOUTHBIX PEATVHIOB

BAHKOBCKME CHETA
CMCTEMOOBPA3YIOLLINX
KOMMAHNI

@ KOMMAHUA META®OH

OnuvcaHue 1 NoTeHUUasbHble NOCeACTBUA
HekoTopble lopuandeckue 1 drsnyeckme nuua
Poccuu yrke NoaBeprivch CaHKUMAM B pesynsTate
KOHIMKTa B YKpanHe, 1 CyLLecTBYeT PUCK
BBeAEHVA HOBLIX CAHKLMIA M pacLLMpeHnsa Kpyra
UL, Ha KOTOPLIX OHW MOTYT PAcNpOCTPaHATLCA.

OnucaHue n rnoTeHuuanbHble NocsieacTenA
[ononHnTensHble CaHKLMM MOryT BbITb BBEAEHb! B
OTHOLLEHMW NOCTaBOK 060pyA0BaHNS, MPOrpaMM-
Horo obecrneyenna n ycnyr ns EC n CLLIA

OnucaHue n noTeHuuanbHble NocsiegcTeuA
HeroTopble MexayHapodHble pernTUHIoBble
areHTCTBa MOMYT NPOAO/IHKUTb MOHMMKATb
CyBEPEHHbI KpeAUTHbI penTUHr Poccun.

PocT kpeanTHbIX penTrHroB Mera®oHa MoreT
COepHMBaTLCA NNB0 M3-3a CYBEPEHHbBIX KPeANUTHbIX
penTUHroB Poccum, nnbo 13-3a orpaHnyeHuni,
YCTaHOBJIEHHbIX areHTCTBaMU ANIA POCCUNCKMX
KOMMaHWI, TaK Kak adeATenbHocTb Mera®oHa
cocpefoToYeHa rnaBHbIM 06pa3oM B Poccun.

MoHWKEeHWe CyBepeHHOro KpeAnTHOO PeNTUHIa
Poccum yrke NprBeno K CHUMHKEHMIO perTUHIa
Mera®oHa 1 MoXKeT cTaTb NPUYMHON fanbHenLWwero
CHWYKEHWA penTUHra KoMnaHmu, 4To B CBOIO
oYepe/lb MOMET NPMBECTU K POCTY CTOMMOCTU
3aeMHbIx cpeAcTB AnA Mera®oHa.

OnucaHue n noTeHuuanbHble NocsiegcTBuUA

B cootBeTcTBMK C 3aKoHOM N2 213-D3 «06
OTKPbLITUM BAHKOBCKMX CHETOB M aKKPeaUTUBOB»
oTAefbHbIE CTpaTernyecKune obLiecTsa MoryT
OTKPbLIBaTb M 3aKpbIBaTb CYeTa 1 4eno3nThl,
npuobpeTaTh LUeHHble ByMaru ToMbKO B Tex
POCCUMCKMX BaHKaXx, KOTopble onpeaeneHbl
LleHTpanbHbiM 6aHKoM Poccuiickort ®efdepaumnm
(nnm) MpasuTtenbcteoM PO. Bonee Toro, B c/yyae
0CYLLECTBIEHNA 3TUX OnepaLmnii B UHOCTPaHHbIX
H6aHKax, Tak1e KoMMaHn obA3aHbl yBeAOMNATb
06 3TOM YMO/IHOMOYEHHbIE OpraHbl. TaKKe TaKune
cTpaTermyeckune obLecTBa Brpase 3aKiovaTh
[0roBopbl Ha BefleHWe peecTpa BnagesbLes
LieHHbIX ByMar TofIbKO C perMcTpaTopoM, KOTOpbIN
COOTBETCTBYET OnpeaenéHHbIM 3aKoHOM
TpeboBaHWAM.

Mepbl N0 MMHUMU3aLNK pUCKa

Ha paHHbIn MOMeHT HU Halla KoMnaHusA, Hu Tene-
KOMMYHMKaLMOHHaA 0Tpac/ib B LieJ/IoOM He noaBep-
HeHbl MPAMbIM CaHKUWAM, U Mbl He MPOorHo3npyem
BBeEeHWA TaKNX CaHKLWN.

ToT daKT, YTo BCA Halla AeATeNbHOCTb U, ClieqoBa-
TesibHO, BCA Hala Npubbinb cBA3aHa ¢ Poccuiickoi
Depepaument, OOMHKEH MOMOYb MUHUMIU3MPOBATb
nocneacTBmA OT MobbIX TAKUX CaHKLMI ONA HaLLen
[eATeNbHoCTM U GUHAHCOBLIX Pe3y/bTaToB.

Mepbl M0 MMHUMU3aLMKN pUCKa

[1nA coOKpaLLeHnA 3TOro pyUcKa Mbl MPOBENN TLLa-
TesbHbIA aHan13 NoApAaYMKOB, KOTOpbIE MOTY T Nod-
BEPrHYTbCA PUCKY, OLIEHNITN BO3MOMHbIe MOCNef-
CTBWA, N34 BO3MOMKHbIE a/lbTEPHATUBLI 1
co3[anu CrNMCoK BapraHTOB 3aMeHbl 1 ApYrnx Mep,
HUBENMPYIOLLNX BO3AEMNCTBME TaKMX CaHKLIWNA.

Mepbl no MUHMMU3aUUN pUCKa

HecMmoTpA Ha HeaBHee MOHVKEeHWe, PENTUHI
Mera®oHa ocTaloTCA B YMCe CaMblX BEICOKUX Cpeau
POCCUNCKMX MPeANPUATUIA, 1, MO NPOrHO3aM, 3TOT
$aKT, HapAady co crocobHoCThbio obecrneurBaTh
BbICOKME GUHAHCOBbIE MOKa3aTenu, 1 B AasnbHewn-
LeM byaeT rapaHTVeit Halllero 4oCTyna K 3aeMHbIM
cpeAcTBaMm.

HpOMe TOro, ycsioBMA No HaWUM TeKYy LM KpeanT-
HbIM JIMHWNAM He MoryT 6bITb nepecMoTpeH:bl B C/lydae
M3MeHeHNA KpeONTHbIX pel7ITl/IHI'OB.

B cnyyae BBeAeHWA AOMOMHUTENBHBLIX CaHKLUMIA
CYLLECTBYeT BEPOATHOCTb TOr0, YTO AENCTBUE
3aKkoHa N2 213-03, KoTopbI Ha HACTOALLMI
MOMEHT pPacrnpoCTPaHAETCA MPenMyLLeCTBEHHO
Ha opraHm3aumm 060poOHHO-MPOMBILLIEHHO O
KOMM/IeKca CTPaHbl, MOMET BbITb pacluMpeHo

Ha cMcTeMoobpasyioLLye KoMMaHum U3 Opyrux
CeKTOPOB 3KOHOMWKM, BKTloYaA Hally KomnaHwio,
KoTopas y¥e bblfa Npr3HaHa cTpaTernyecku
BarKHOW /1A 3KOHOMUKM CornacHo 3aKkoHy 57-03.

Mepbl no MUHMMU3aUNUN pPUCKa

Mel npucTanbHO HabnioaaeM 3a pasBuUTMEM CUTya-
LM 1N TOTOBLI MPUHATL Hadnexatlne Mepbl B Ciy4ae
MaTepurannsaunm pucKa.
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FEOMNOJIMTUYECKUE PUCKU (npogonrkeHne)

PUCK MOTEPU
NINKBMOHOCTA

OnucaHue 1 NoTeHUUasnbHbIe NOCAeACTBUA
YxyQLeHne 4ocTyna poCCUMCKMX KOMMaHWM

K 3aMafHbIM pbiHKaM KanuTana v nosbiLLleHne
K/I04eBOW CTaBKM MOTYT OFPaHMYMTb HaLl AOCTYM K

KanuTtany v noBbICUTb CTOMMOCTb 3@eMHbIX CpeCTB.

[ononHuTenbHble CaHKUmMm MOryT NpnBecTn K
OrpaHn4eHnto OoCTyna K cMcTeMaM KJIMPUHIoBbIX
pac4yeToB NN K 6ﬂOHMpOBHe ornpefesieHHbIX
onepaumﬁ, YTO MOXEeT CKa3aTbCA Ha HallKX
MeXOYyHapoOHbIX rnyaTexax.

MAKPO3KOHOMWUYECKUE PUCKA

Mepbl N0 MMHUMU3aLNK pUCKa

CyLLlECTBeHHaH 4YacTb 4eno3nToB KoMnaHum HoMu-
HMpOBaHa B I/IHOCTpaHHOIZ BanioTe, 4YTO No3BonAeT
3alMNTUTBCA OT PUCKa NMepeoLeHKN JIMKBUOHOM MN03U-
umn Komnanmm B cny4yae He6ﬂar0|’|pl/lﬂTHOI'O n3Me-
HeHKWA BasloTHOr o Kypca.

Mera®oH MMeeT A0CTaTOYHbIN 06beM A0CTYM-

HOro GYHaHCMPOBaHWA B paMKaXx OTKPbITbIX KpeanT-
HbIX JIMHWIA, YTO CHUKAET PUCKU pedrHaHCPoBaHWA
CYLLECTBYIOLLEN 33 00SIHKEHHOCTU B KPAaTKOCPOYHOW 1
CpeHeCPOYHON NMepCreKTHBe.

PUCKCMALAB
3KOHOMWKE

www.megafon.ru

OnucaHue n noTeHuuanbHble NocsiegcTBuUA
CHUMMKeHWe LieH Ha HedTb, ocnabnexHve pyonsa mn
pOCT TEMMOB MHGNALMM MOTYT OKa3aTb HEraTUBHOE
B/IMAHME HA COCTOAHNE POCCUMCKON IKOHOMUKN,
CHUKasA MoKymnaTesbHyl0 CNoCOBHOCTb HaceneHna

1N yMeHbLUaA 06beMbl NOTPe6eHMA JOMALLHNX
X03AMCTB, YTO NMOTeHLMaIbHO MOKET NPUBECTM

K CHUXEHWIO BbIPYYKM OT ycyr ceA3n. Cnag B
3KOHOMVKE MOXET TaKKe MPUBECTU K 0TKasy oT
peanunsaumm HEKOTOPbIX KanuTanoeMKMX NPOEKTOB,
UTO MOMET 3aMeSITb TEMMbI pa3BopavnBaHusA
Haluen ceTu.

Mepbl Mo MUHUMU3aLUK pUCKa

CornacHo AaHHbIM BHY TPEHHe aHaMMTUKM, PbIHOK
ycnyr 6ecnpoBofHow CBA3K bonee yCTon4mB

BO BPEMs 3KOHOMNYECKOr0 KPU3KMCa, TaK KaK
noTpebuTenu 3aBUCAT OT YC/Tyr MOBUbHOM CBA3M 1
WHTepHeTa, 1, CefoBaTeslbHO, He XOTAT yMeHbLUAaTh
YPOBEHb Pacxof0oB Ha 3TV yCyIrn.

Hamu 3aKnio4eHb! oNrocpoYHble KOHTPaKTh C
Huawei, Ericsson 1 Nokia Siemens Networks, uto
no3BosIAeT rapaHTUpOBaThb MOCTOAHHOE Pa3BUTHE U
Mo[epHM3aLMIo HaLLel ceTu.

TaKKe y Hac noanmMcaHbl CornalleHua o
drHaHcupoBaHum ¢ China Development Bank
Corporation 1 6aHKaMu B paMKax B3aMMOAencTBumsA
C 3KCMOPTHLIM areHTCTBOM Finnvera onA
npuobpeTeHna obopynoBaHua n ycnyry Huawei

1 Nokia Siemens Networks, cooTBeTCTBEHHO, AN1A
Lieneit pasBUTUA ceTW. 3TU CornalleHns No3BoNAT
HaM MOKPLITb HaLLW cpeAHeCPOYHbIe MOTPeBHOCTH.

KOMMAHWUA MEFTA®OH @



YrnpaBneHue prckamm (MpuoKeHne)

OMNMEPALIMOHHBLIE PUCKU

PUCK POCTA
KOHKYPEHUMN

1 Mo gaHHbiM: ACRM-Consulting.

@ KOMMAHUA META®OH

OnucaHue 1 NoTeHUMUanbHble NocneAcTBUA
Mo6UbHLIN B3HEC, COCTaBNAIOLMIN OCHOBHYIO
YaCTb HaLLer BbIpyYKM, ABNAETCA 0OHWUM 13 Hambo-
nee pa3BUTLIX CErMEHTOB Te/IeKOMMYHVKaLIMOHHOWM
oTpac/n B Poccum. PoccuincKmin peHOK Mobusib-
HOW CBA3W XapaKTepn3yeTCA BbICOKMM YPOBHEM
npoHuKkHoBeHnA (176,3% B 2015 roay)' v ecTKom
KOHKypeHLen. B 3Tnx ycnoBmAX BCe onepaTopsbl
CTapaloTCA MOBbLICUTb YPOBEHb NI0ANBHOCTU CyLLe-
CTBYIOLLMX KIMEHTOB M NPUBSEYb HOBbIX a60HEHTOB
rnocpeACcTBOM MpeoCcTaBeHVA BLICOKOr0O KayecTsa
06CIyHMBaHWA Y BbIFOAHBIM MPeaI0KEHUAM.

OCHOBHbIMU NPAMBIMU KOHKYpeHTamu Mera®oHa
apnatTca MTC, BeimnenKom 1 Tene2.

B 2014 rogy «PocTenekoM» 3aBepLuns NocieaHni
3Tan cAesiku1 no co3daHwio coBMecTHo ¢ Tele2 Poc-
CVF HOBOMO HaLMOHa IbHOM0 MOBU/IEHOO oMepaTo-
pa - Tele2. B pamKkax 3o caenku «Poctenekom»
nepenan BCce CBOM MobUbHble akTMBLI Tele2.

B 2015 roay Tele2 Ha4yan npegocTaBnAThL YCyrn
nepepgayv daHHelx B opmate 3G/4G B MocKoBCKOM
pervoHe.

MTC 1 BeiMnenKoM npuHaAnmu peLleHre o COBMeCT-
HOM pasBuTuM ceTn 4G/LTE.

KpoMe Toro, Mera®oH MOMeT CTOSIKHY ThCA C
KOHKYPEeHLIMEN Co CTOPOHbI Pa3/IM4HbLIX ONepaTopoB
MVNO. B 2015 rogy C6epbaHK Ha4an neperoBopkl 0
peanusaumn MVNO npoeKTa ¢ pa3nuyHbIMm
onepaTopamu MobunbHoOM CBA3M, BKoYas Tele2

1 BeiMnenKom. Ecnmn nponsonget 3anyck npoexTa
MVNO CbepbaHKa, 3T0 MOHKET MPUBECTU K YCUIEHUIO
KOHKYPeHLWK 1 nocneayioLeMy 4ONOSHUTEIbHOMY
[OaBJfIEHMIO HA LIEHbI.

DopMUpoBaHKe HOBbIX 6V3HeC-Moenel Ha Hallem
PbIHKE MOXET MPUBECTU K U3MEHEHUAM CTPYKTYPbI
pbIHKa 1 AMHaMUKK pocTa. HecnocobHocTh Npea-
BOCXWTWTb 3TU M3MEHEHWA 1 afeKBaTHO oTpearu-
poBaTb Ha HYX, @ TaKKe cAenaTtb nocieaytoLimne
KOPPEKTUPOBKM Halleln 6U3HeC-MOLeNn MoKeT
HEeraTMBHO CKa3aTbCA Ha B3aVMOOTHOLLEHWAX C
HaLLMMM KNMeHTaM, MpeanaraeMblx yeiyrax u
YXYALWWTb HaLlle PbIHOYHOE MOJIOKEHNE, YTO B pe-
3y/bTaTe MOXET NPUBECTU K HeraTUBHOM AVHaMVKe
HaLLMX OrepaLMOHHbBIX Pe3yNLTaToB.

Mepbl no MUHMMU3aUNN pUCKa

Mera®oH — BTopoi1 B Poccum MoBUTbHbI onepaTtop
Mo BennymHe 6a3bl abOHEHTOB W pa3Mepy BbIpyUKU.
Mbl MeeM MnLieH3VN Ha NpeoCTaBeHve yeyr

B Avana3soHe GSM, 3G 1 4G Ha Bceit TeppuTopun
Poccun.

B KoHue 2015 roga Hawum ycnyru B AnanasoHe 3G
6b1IM 4OCTYNHbBI B 83 cybberTax PO, yciyri B cTaH-
napte LTE - B 77 cy6beKTax, a BbICOKOCKOPOCT-
HanA ceTb LTE-Advanced — B geBATv ropogax. Y Hac
06LMpHaA PO3HMYHAA CeTb, HacuMTbIBatowan 2 096
cobcTBEHHBIX canoHoB 1 1 980 dpaHyan3nHro-

BbIX CafI0HOB, YTO NO3BOJIAET HaM KOHTPOIMPOBaThL
KaHasbl AMCTPUOYLMM 1 MpeAoCTaBNATL KMeHTaM
LUVMPOKMI CNEKTP BbICOKOKAYeCTBEHHbIX YCIyT.

Borbluan NpoTAKEHHOCTb HALLMX MarucTpasbHbIX
ceTei, MpenMyLLecTsa B paaro4acTOTHOM CrieK-
Tpe, BedyLUue NO3ULMM B NPeAOCTaBNeHUN yCIyr
MOBUNBHOMO MHTepPHEeTa cTaHaapTa 4G/LTE, wupo-
KW 0XBaT CUCTEMbI AUCTPUBY UMM, AvBepcudHUUMpO-
BaHHbI MOpThenb MPOdyKTOB W YCITYT, a TaKHKe NMpo-
[yMaHHbIA N0AX0 K KanuTasbHbIM BIOXKEHUAM 1
OMNTMMM3aLUMM PACXO0B MO3BOSIAT HAaM BblepPHaTh
nioboe KOHKypPeHTHoe AaBreHne 3TX GaKTopoB.

B Hauane 2016 rona Mera®oH 3aknioumn cornatle-
Hve ¢ BeiMnenlKoMoM AnA coBMeCTHOro Pas3BuUTHA U
3KcnyaTauum ceten LTE, B COOTBETCTBUM C KOTO-
PbIM HOBble 6a30Bble cTaHUWK 4G byneT NocTpoeHsI

B 10 pernoHax Poccun. CTponTenbHble 1 3KCnyaTa-
LIMOHHbIe pacxoasl byoyT pasgesnieHsl Meway AByMsA
KOMMaHWAMK. 3amnyCK COBMECTHOW CETU NAaHMpyeTcA
nocne BToporo kBapTana 2016 roga.

ro0BOM OTYET 2015
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OMEPALINOHHBIE PUCKU (npoaonikeHue)

PUCK
TEXHOJOMMYECKOI 0
OTCTABAHWMA

PUCK OTTOKA
ABOHEHTOB

www.megafon.ru

OnucaHue 1 NoTeHUMUasnbHble NocneacTBUA
TeneKoMMyHUKaLMoHHas oTpacsb B Poccum cerogHs
npeTepreBaeT 3HAYMTE NbHbIE M3MEHEeHWA, CBA3aH-
Hble C BbICOKOM AMHAMUKOM Pa3BUTUA HOBbIX TeX-
Honorui n ctaHaaptos (LTE, LTE-A n T.n.). Kak
pesynkTaT, MHOM e ornepaTopbl CTa/IKMBAIOTCA C
PVICKOM, YTO MX YCIYrW MOy T yCTapeTb U CTaTb
HEKOHKYPEHTHBLIMMN.

OnucaHue n noTeHUuManbHble NocsieacTBnA

Kak v opyrvie poccuitckre onepaTopsbl, Mbl CTan-
KMBAEMCA CO 3HAUUTESIbHBIM OTTOKOM abOHEHTOB.
MpUHMMaA BO BHUMaHVe KOHKYPEHTHYIO CUTyaLuio
Ha POCCUICKOM pbIHKE MOBWIBHBIX YCYT 1 AeNCTBIE
MpYHUMNa NepeHoCMMOCT MOGUIBEHOMO HOMepa
(MNP), AnAa Hac NpropuTEeTHO He TONbKO NpUBMEYbL
HOBbIX aBOHEHTOB, HO 1 yAepKaTh CyLLecTByio-

LLMX KIIMEHTOB 1 YKPEMUTb MX NI0ANIBHOCTb YCNyram
Komnanun.

Mepbl M0 MUHUMU3aLUMK pUCKa

Mbl NnaH1pyeM UOTY B HOT'Y C TEXHOMOMMYECKIM
MPOrpeccoM 1 HOBbIMM OTpac/IeBbIMI CTaHdapTamu,
BHeApAA HOBeVLLME TeXHOor KW, paspabaTbiBas v
BHeapAA 6onee 3GGeKTUBHbIE 1 MHHOBALMOHHbIE
NPOAYKTHI M YCAYIH.

Mera®oH 06n1afaeT 3Ha4YMMbIM MPEUMYLLIECTBOM
B Pa[IM04aCcTOTHOM CMeKTPe, MO3BOMAIOLLIEM OKa-
3bIBaTh YC/IYrM CBA3M BO BCEX AOCTYMHbIX Ha AaH-
HbIl MOMEHT cTaHdapTax ceAsn (2G/3G/LTE/
LTE-Advanced).

Mepbl N0 MMHUMM3aUUK pUcKa

B teuenne 2015 roga AnA ykpenneHna NoAabHOCTH
HaLLMX abOHEHTOB Mbl MPOAOTHKMIN MOBbILLATL Kade-
CTBO YCNYT CBA3M M 0BCNYHMBAHWA B PO3HUYHbBIX
MarasmHax, KOHTaKTHbIX LleHTPax 1 Ha OHNanH-nnaT-
dopmax, pa3sepTbiBaTh ceTV 4G/LTE 1 MogepHuM3u-
poBaTb ceTu 3G, a TaKXKe 3anyckaTb B KOMMepye-
CKYI0 3KCnyaTaumio ceti ctaHgapTa LTE-Advanced
B HOBbIX PErMOHaX.

B 2015 rogy Mbl MpeAasioKmnm cBouMM aboHeHTaM
06HOBSEHHbIE NMaKeTHbIE Tapudbl 1 TapudHble onLmm
0 NpVeMeMbIM LieHaM, Ha4anv BHeAPATb HOBbIE
YCIyr1 1 BBEM YCIOBUA ANA Hanbonee KoMbopT-
HOr0 MosIb30BaHWA ycayramn Komnanmm (Hanpu-
Mep, YCNYrv ANA COKPAaLLEHNA CPOKOB NpebeiBaHWA B
bVHaHCOBO H/TOKNPOBKeE).

Kpome Toro, B8 2015 rogy Mera®oH 3anycTvn HoBYO
PeKNaMHYI0 KaMMaHuio, MEIoLLYI0 Lieslbio MocTpoe-

HWe bonee YeTKoM AnddepeHUmaumm KomnaHum ot

KOHKYPEHTOB.

KOMMAHWUA MEFTA®OH @



YrnpaBneHue prckamm (MpuoKeHne)

OMEPALINOHHBIE PUCKU (npoaonikeHue)

PUCK HEFATMBHOIO
BIMMAHNA HA
BN3HEC KOMMAHA
OBBbEOVHEHNA
KOMMAHUM 1
®OPMMPOBAHIA
CTPATEIMMYECKNX
AJTbAHCOB

PUCKN
MOLUEHHNYECTBA

B COEPE
TEJIEKOMMYHUKALIAIA

@ KOMMAHUA META®OH

OnucaHue v noTeHUManbHble NocsieAcTBUA
Mera®oH MoXeT NPOAOSIHKNTL PacLLUMPATL CBOW
613HeC 3a cYeT NPUOBPEeTEHNA KOMMaHWI 1 y4acTuA
B CTpaTernyeckux anbaHcax. B cnyyae nioboi
Hey[aym B MHTerpaumm nnv ynpasneHuy npuobpe-
TEHHOW KOMMaHWEN NN y4acTun B CTPaTErM4ecKom
anbAHCe, eCTb He3HaYMTEe IbHasA BEPOATHOCTL TOrO,
yTO pyKoBOACTBO KoMMaHuu 6yaeT yaenaTb 3TUM
npoLeccam C/IMLLKOM MHOI0 BHYMaHUA B yLLep6
peLleHnio TeKyLLMX br3Hec-3agady. KpoMe Toro, fio-
60e noTeHUManbHoe NpUobpeTeHe MOXKET UMETb
HeraTVBHbI 3QdEKT Ha PMHAHCOBOe COCTOAHNE
KoMnaHumn 1 ypoBeHb KpeANTHBIX PEUTUHIOB, UK
MPVBECTU K «pa3BOgHEHMIO» CTOMMOCTW akum Kom-
MaHM1 B 3aBUCUMOCTM OT CTPYKTYPbI 3aK/1I04aEMbIX
CAE0K Mo NPYobPEeTeHMI0 aKTUBOB, OT/IOKEHHbIX
nnaTexemn, BanoTHON COCTaBNAIOLLEN LieHbl U MPoy.

Mepbl N0 MUHUMM3aLUM PUCKa

Halla uenb 3aKni4aeTcA B MOBbILLEHMM CTOMMO-

€T KoMNaHmm 1 oCyLLEeCTBEHNM TAKON NHTe-
rpaummn HoBbIX MPMOBPETEHMIA, KOTOpas Mo3BONUT
[0CTUYb MAaKCUMasIbHOM0 CUHEprYecKkoro addeKTa,
B TOM YMC/Ie B YacTW 3aTPaT 1 BbIPYYKM 1 obecne-
YNTb JasbHelLLee pa3BuTHe NpruobpeTaemblx akTh-
BOB. 3aK/04EHMI0 CAEMOK M0 NPYobpeTeHMIo akTu-
BOB BCerfa NpeaLecTByeT BCECTOPOHHWIA aHanm3
OUHAHCOBO-X03ANCTBEHHON OeATEIbHOCTY KOM-
naHui-ueneit (Due diligence), npoBoanTcaA aHa-

NV3 LienecoobpasHoCcTy NMprobpeTeHus, npuanye-
CKas 3KCNepTn3a 06beKTa, NpaBa cCO6CTBEHHOCTY
Ha Hero n 4McToTa M NerMTUMHOCTL 3aK/Il04YaeMoNn
caenkun. Mel cuntaeM, uto Mera®@oH obnagaet onbi-
TOM yCreLUHbIX NPUOBPeTeHUI N MHTerpaLmmn Npu-
06peTeHHbIX KOMMaHWIA, a pyKoBoacTBo KoMnanum
COCTOUT U3 OMbITHLIX 1 MPOdECCMOHABbHBIX MeHe -
¥epoB, KOTOpbIe MMEINT HeobX0AMMBII OMbIT 1 KBa-
mdurKaumio AnA 3GPeKTUBHOro NPUHATUA PELLEeHUA.

OnucaHue n noTeHUuManbHble NocsieacTBMA

Motepn Mera®oHa MoryT bbITh Bbl3BaHb! YMbILLEH-
HbIMW eNCTBUAMM HeJOOPOCOBECTHBLIX KOHTPAreH-
TOB 11 aboHeHTOB. CyLLecTByeT TaKKe PUCK NoTepu
K/IMEHTOB, KOTOPbIe CTaHOBATCA *epTBaMM MOLLIEH-
HUYECTBA, YTO TaKMKe HaHOCUT yLLiepb penyTaumm
KoMnanuu.

Mepbl N0 MMHMMUM3aL MK pUCKa

B ctpyKType MNMAO «Mera®oH» cyLlecTByeT Bblide-
NeHHoe NofpasfesneHve, 3a4aqen KOTOPOro ABNA-
eTcA NpeAoTBpaLLeHne GaKToB MOLLEHHMYe-

CTBa, HeomMyLLeHWe CBA3aHHbIX C HUM GUHAHCOBbLIX
M VIMVOXEBbIX MOTepb, a TaKKe 3alumTa KIneH-
ToB KoMnaHum oT MoLLeHHWYecTBa. [eATensHoCTb
noApasfesieHnA oCyLLeCTB/IAETCA B COOTBETCTBUN
C 3aKoHOAaTeNbLCTBOM PO, TpeboBaHWAMY pery-
NIATOpa W KoppenvpyeT ¢ 613Hec-0pueHTpaMm
MAO «Mera®oH».

B 2015 rogy Mera®oH ocyLecTBW TpM KPYMHbIX
nprobpeTeHus:

» noKynka 100% ronocywoLmx akLmim KoMna-

HuM AO «CMAPTC-Camapa», 3A0 «AcTpaxaHb
GSM», 3A0 «Apocnaenb-GSM» 1 3A0 «CMAPTC-
YeboKcapbl» («<KomnaHumy). [aHHoe nprobpeTeHune
obecneunT Mera®oHy pag cTpaTernyecKymx npeu-
MYLLIECTB, BK/IOYaA ysly4LleHne No3numi KoMnanHmm
B YacToTHOM Avana3oHe 900 1 1800 My B peru-
OHax 3a cYéT boree 3ddeKTUBHOMO pasBUTUA

ceTu. Takre KoMnaHnA CMOXeT yKpenuTb naep-
CKwe No3unLmm Ha pbiHke CaMapbl 1 3aLLMTUTL OO
Mera®oHa Ha TeNleKOMMYHUKALIMOHHOM pbIHKe B
apyrux ropogax [osomxba 1 CeBepo-3anagHom
pervoHe;

100% nonu B KoMnanum «FAPC Tenexkomy. [laHHoe
nprobpeTeHne no3sonnt Mera®oHy yBenYnTb
CBOIO JOMI0 Ha pbiHKe B2B-ycnyr 1 3akpenuTb npu-
CYTCTBUE B CErMeHTe GUKCMPOBaHHOM CBA3M B 613-
Hec-LeHTpax MockBbl 1 CaHKT-MNeTepbypra;

nonwv 49,999% yctaBHoro kanutana Glanbury
Investments Ltd, BnagenbLa 3aKpbITOro akum-
oHepHoro obulecTBa «CagoBoe KonbLo», KoTo-
poe BnafeeT v ynpaBnAeT 0PUCHBIM 34aHVEM
Knacca A Ha Opy<eliHoM nepeysiKe B LeHTpe
Mocksel. [laHHoe 30aHre byaeT UCrosib30BaHo

B Ka4yecTBe HOBOW LUTab-KBapTUpbl Mera®oHa 1
MO3BO/UT KOHCONMANPOBATL B 0AHOM oduce Ao
4000 coTpyaHWKOB, KOTOpbIe B HACcToALLiee BpeMs
paboTaloT B LLUIECTV 34aHUAX B Pa3HbIX parioHax
MocKBbI. 3aK/Tio4eHe AaHHOM CAeNKM CONpoBO-

Y OAN0Ch 3aK/ioYeHneM apeHHoro 4oroBopa
CPOKOM Ha fiecATb NeT. [laHHaA caenka noseo-
nuT Mera®oHy coKpaTWTb 3aTpaThl Ha apeHAay (0o
98 MnH gonn. CLUA B TeyeHMe bamwaniLmx 4ecATr
NeT) ¥ CHU3UTb BaoTHbIE PUCKM 3@ CYeT TOro, YTo
apeHaHble CTaBKM 3aPUKCMPOBaHbI B py6nax.

[1nA 3Tnx Lenen ncnonb3yeTca pAg cneumannsvpo-
BaHHbIX aBTOMATV3MPOBaHHbIX PeLLeHui Mo bopbbe
C MOLLEHHWYECTBOM, MO3BOSALLMX B PeXMMe 6nn3-
KOM K peasnibHoOMy BPeMEeHW BBIABNATL U YCTPaHATL
MonbITKW HaHeceHua ylepba 0bLecTsy. KoHTpob
Havnbonee KPUTUYHBLIX BUAOB MOLLIEHHWYECTBA OCY-
LLeCTBNAETCA B PEUME 24X7.

B 2015 rogy npodonanack paboTa no Hedonylle-
HWIO MOTEPb OT MOLLEHHMYeCTBa, MOAEpPHM3MPOoBa-
JINCb CYLLieCTBYIOLLME U CO3[aBasMCb HOBbIE 613~
Hec-NpoLiecchl, CUCTEMbI 1 CEPBUCHI.

ro0BOM OTYET 2015



OMNEPALIMOHHbLIE PUCKU

PUCKN
VHO®OPMALIMOHHON
BE30MACHOCTU

PErYNATOPHBIE PUCKU

CrpaTernyeckum
oTyet

OnucaHue n noTeHuunanbHble NocnencTeuA

B cBA3M C BBICTPBLIM pa3BUTHEM MHDOPMALIMOHHBIX
TEXHOMIOMUI CYLLIECTBYET PUCK HEBO3MOXKHOCTM 06e-
creyYeHya JONHKHOI0 YPOBHA MHGOPMaLIMOHHOM 6e3-
0MacHOCTU UCMOJb3YeMOro MPOrpaMMHoro obe-
crieyveHws, CpeacTB 3allMThl NepCoHabHbIX AaHHbBIX
aboHEHTOB, a TaKKe 0bopyaoBaHWA.

TaKKe CyLLeCcTBYeT PUCK BTOPHEHUA BO BHY TPEH-
HWe ceT KoMnaHum, BKoYan TeXHoMorn4ecKme
CHCTEMBbI, YTO MOXKET MPUBECTU K BHEAPEHMIO Bpe-
LOHOCHBIX MPUIOMKEHWA Ha 060pyOoBaHUM COTPYA-
HMKOB KOoMMNaHuw, Nosny4eHre HecaHKLIMOHMPO-
BaHHOMO AOCTYMa K JINYHBIX AAHHBIM K/IMEHTOB U
KOHOUOEHLMaNbHOM MHGOPMaLMN 1 UX KOMIPOMEeTa-
LKA, @ TaKe pacnpocTpaHeH1e BpedOHOCHbIX KOA0B
(BMpycOB).

Mepbl o MUHUMK3aLUK pUCKA

Mera®oH npednpyHUMaeT Bce Heo0bXoanMble Mepi
[nA obecrneyeHna AOMHHOro ypoBHs 6e3omnacHo-
CTW TEXHOMOMMYECKNX CUCTEM M ncrnonb3yembix 10,
TEXHOMOM NI 1 060PY0BaHWA, BKOUaA MOCTOAH-
HbIl MOHUTOPUHI BO3MOMHbIX YP03, UCMO/b30BaHNe
nnaThopM aHanm3a MHpopMaLMoHHo besonacHo-
cTu (Security Intelligence) Bceit T 1 TenieKoMMyHM-
KaLMOHHOM MHPPACTPYKTYPbI, @ TaKe UCMo/b30-
BaHwue HoBseliLero 10, obecrneynBaioLLEero BbICOKUM
ypoBeHb 6e3onacHocTi. B Mera®oHe geicTeyeT
nonmTUKa no obecrneyeHmio MHGopMaLMOHHOM be3-
0MacHOCTW M NPOBOAMTCA 06yYeHe 1 aTTecTaumio
BCEX COTPYAHWKOB B 3TOM 061acTu.

[nA npeaynpexaeHna pucka 1 CHUKEHVA BEPO-
ATHOCTW peanu3aumu yrpo3 B KoMnaHum cosgaHa
paboyad rpynna, KoTopan paspabaTbiBaeT v BHe-
OpAET KOMMEKC HOBbIX Mep A1A NMOBLILLEHNA YPOBHA
MHbOPMaLMOHHOM 6e30MacHoCTV. MeHedKMeHTOM
KoMnaH1M OTKpPbIT BEICOKOMPUOPUTETHBIN MPOEKT
Ha 2016 ro no AanbHenLeMy pasBuUTMiO CTpaTerum
TeNeKOMMYHWKaLMOHHOI 6e30MacHoCTL.

OBLLAA MHOOPMALINA

TPAHCOEPTHOE
LIEHOOBPA30BAHNE

www.megafon.ru

PerynvpoBaHue oTpaciv MobusbHOM CBA3W B Poccum ocyLLeCTBAAETCA Ha OCHOBaHWM GefeparnbHbIX
3aKoHOB «0 cBA3MY», «O NepcoHasbHbIX AaHHbLIX», «06 MHbOopMaLM, MHGOPMALIMOHHBLIX TEXHOMOTMAX 1 0
3aLmMTe MHGOPMaLMK», @ TAKHKE MHOT0UYUC/IEHHBLIX HOPM M CTaHAAPTOB.

OnucaHue n noTeHuuanbHble NocnencTeuA

B 2012 rogy 6bin10 cyLlecTBeHHO 4opaboTaHo 3aKo-
HOLATEeNbCTBO O TPAaHCHEPTHOM LieHO06pa30BaHMK,
npedycMaTpuBaioLLee KOHTPOSIb 33 COOTBETCTBUEM
LeH, MPYMEHEHHbIX B PaMKax KOHTPOIMpyeMbIx cae-
NOK, PEIHOYHOMY YPOBHIO. /13MeHeHHoe 3aKoHoAa-
TeNbCTBO pacLUMpAeT NnepeyeHb METOLO0B ANA KOH-
TPONA PEIHOYHOMO YPOBHS LIEH, CMIUCOK CAESIOK,
Npu3HaBaeMbIX KOHTPOIMPYEMbIMY, @ TaKKe Bo3/a-
raeT Ha HanoronnaTesnbLLnKa 06A3aHHOCTb M0 Noa-
rOTOBKe OKYMEHTALMM B OTHOLLEHWIN KOHTPOINPY-
eMbIX CLeMO0K M yBeAOMIEHUIO HA/IOrOBOr0 OpraHa
0 paKTe coBepLLEHNA TaKknX cAeoK. Hanorosble
opraHbl BNpaBe HauYMCNTb JOMOHUTE bHbIE HaNo-
roBble 06A3aTeNbLCTBA, C/IN LieHb!, NMPYMEHEHHbIE B
paMKax KOHTPONIMPyeMoit caenKu, Byay T NpyU3HaHbI
HEPbIHOYHBIMM.

B cBA3M C TeM, YTO NPaKTVKa NPUMEHEHWA 3aKOHO-
[aTenbCTBa 0 TpaHchepTHOM LieHo06pa3oBaHuM 10
CYX MOp HaX0AMUTCA B CTaaMm GOpMUPOBaHUA, CyLlie-
CTBYeT BEPOATHOCTb, YTO MPUMeHAEMbIe MOAXOAbI

K 060CHOBAHMIO PEIHOYHOI O YPOBHA LIEH B paMKax
KOHTPOMMPYEMbIX CAENOK ByyT OCNOPeHbI Hasoro-
BbIMW OpraHaMu, YTO MOXKET NMPUBECTU K HAUYNCIEHMIO
LIOMOSTHUTEbHBIX HA/TOr0BbIX 06A3aTebCTB.

Mepbl no MUHUMU3aLUNN pUCKa

Mbl npeANpUHANM pAa Mep ANA KOHTPONA 3a
COOTBETCTBVEM LIEHOBOW MOMIMTUKM, MPUMEHA-
emo KomnaHven, npaBunam TpaHchepTHoOro
LieHoobpa3oBaHwA.

B yacTHocTu, HaumHasa ¢ 2012 roga, Mbl BHeApUAN 1
NpOAOSIKaeM COBepLUEHCTBOBATb BHY TPEHHWe Mpo-
uenypsl KoMnaHum, HanpaeneHHsle Ha cobniogeHne
TpeboBaHWi1 3aKoHo4aTeNbCTBA 0 TPaHCHEPTHOM
LieHo0bpa30BaHWW, BK/IOYaA BHY TPEHHIOK CUCTEMY
BbIABIEHWA KOHTPOMPYeMbIX cAefloK. Kpome Toro,
B paMKax rpynnel KoMnaHuii Mera@oH Mbl co3ganu
KOHCONMAVPOBAHHYI0 FPYNMY Ha0ronlaTesbLLIMKOB,
COeNKM BHY TP KOTOPOW He NMOANEwaT KOHTPOSIO C
TOYKM 3PEHVA 3aKOHO4aTeIbCTBA O TPAHCHEPTHOM
LieH006pa30BaHMK.

Mbl cumTaeM, 4To MOAMTMKA 1 NPaKTUKa TpaHchepT-
HOr o LieHoobpa3oBaHnA KoMnaHuM oTBeYaloT Tpe-
60BaHVAM 3aKoHO4aTesNbCTBa 0 TPaHCHepTHOM
LleH006pa3oBaHMK.

KOMMAHWUA MEFTA®OH @



YrnpaBneHue prckamm (MpuoKeHne)

PErYNATOPHBIE PUC

KOHTPO/IMPYEMBIE
MNHOCTPAHHBIE
KOMIMAHNW

PUCK OT3bIBA,
MPUOCTAHOBKW A
HEMPOONEHNA HALLMX
TIMLEH3MI

PUCK HEFATMBHOIO
BIMAHMA HA BU3HEC
KOMMAHWN MPUHUMMA
TEXHOMOMMYECKON
HENTPANIBHOCTU

@ KOMMAHUA META®OH

M (npoponeHune)

OnucaHue U NoTeHUMasbHble NocieACTBUA

B 2015 rogy BCTYnun B cusy 3aKkoH «O
KOHTPOIMPYEMbIX MHOCTPaHHBIX KOMMaHUAX» («3aKoH
0 KIK»). 3akoH o KUK perynmnpyeT HanoroobnomeHve
B Poccun HepacnpefeneHHom Npybbinn MHOCTPaHHBIX
KOMMaHWi 1 CTPYKTYp 6e3 0bpasoBaHnA
fopraMyecKoro n1ua (BKoYas JoBepuUTebHble
doHbI), KOHTPOIMPYEMbIX pesngeHTamm Poccin
(KoMMNaHWK 1 GU3NYeCKMe NMLA).

Poccuiickme HanoronnatenbLUMKY (KOHTPONMpYIoLLme
nMua) 06A3aHbl CoobLLaTL B HA/IOr0BbIE OpraHbl 0
MOAKOHTPOBHBIX MM MHOCTPAHHBIX KOMMaHWAX,

a HasoroBble OpraHbl BripaBe HaYNCINTL

[OMOSHUTE bHbIE Ha/loroBble 06sA3aTeNbCTBa
HanoronnatenbLUMKaM, KOTopble He BKYMN
HepacrnpeaeneHHyIo NpubbIib KOHTPONMPYEMBIX MU
MHOCTPaHHbIX KOMMaHW1 B CBOIO Hasoroobnaraemyio
6a3sy.

OnucaHue 1 NoTeHUMUaNbHbIE NOCNeACTBUA
MocKoMbKY OCHOBHOW BMA AEATENBHOCTY
Mera®oHa - 3T0 NpeocTaBeHVe Te/IeKOMMYHWUKa-
LIMOHHbIX YCYT, OT3bIB, NPUOCTaHOBKA UM HEMPOA-
NeHne NULIeH3MA MOy T MEeTb 3HaUYMTEeNbHbIN Hera-
TUBHbIN 3¢ deKT. Kpome Toro, KoMnaHua ncnone3yet
pecypcel, KOTOPbIE CYATAOTCA OFPaHNYEHHBIMU B
CBOEM YM1CTIe, B TOM YMCTIe, YAaCTOTHbIN CMIEKTP 1
HOMepHasA eMKOCTb, 1 MX OTCYTCTBME Mo /0601 Npu-
YMHE MOXeT 0TpULIaTeIbHO MOBNATL Ha HaLLy
OeATeNbHOCTb.

OnucaHue n noTteHUuManbHble NnocsieacTenA
TexHonornyecKas HeliTpanbHOCTL MOXKET B byayLLem
MOBbLICUTb YPOBEHb KOHKYpeHLUn Ana Mera®oHa,
HECMOTPA Ha 3HaYMTE bHbIE TPEBOBaHWA K MHBECTY-
LMAM, KoTopble BbiaBuraeT [ocyaapcTBeHHaA KOMUC-
1A no pagrodactoTtam (FKPY).

B nexabpe 2013 roga locydapcTBeHHas KOMUCCHS
no pagnodactoTtam (MKPY) Poccumiickoin ®epepaummn
0[06pua NPUHUMM TEXHOOMMYECKOM HEMTPasbHO-
CTW ANA YHUBEPCabHbIX CUCTEM MOBUIIBHOM CBA3K
(UMTS) B ananasone 900 MI'y n ana TexHonorum LTE
B Avana3oHe 1800 My, a B 2014 rogy ans TexHono-
rum LTE B ananasoHe 900 MI'L. 3T Mepbl Npy3BaHhb
CTUMyIMpOBaTb pa3BuTne TexHonorui 3G n 4G B
CTpaHe, MOCKOSbKY Tenepb OnepaTopsbl, UMeloLLme
NMLeH31M Ha Avana3oHbl 900 MMy v 1800 MMy anA
cTaHaapTa 2G, MoryT UCMosb30BaTh 3TW YacToThl
ONA pa3BepTbiBaHWA TexHoorun 3G n 4G.

MprI no MUHMMU3aLUUN pUCKa

C uenblo cobnioaeHns TpeboBaHuii 3akoHa o KWK Mbl
paspaboTanu BHy TpeHHVe NpoLeaypbl AnA BbliABe-
HWA KOMIMaHW, KOTOpbIe MOrYT BbITb MPU3HaHbI KOH-
TPOMMPYEMBIMU MHOCTPaHHLIMU KOMMaHWAMK. Kpome
TOr0, Mbl pa3paboTani no3TanHblii NiaH AeicTBIUN B
OTHOLLIEHWM TaKNX KOMMaHW 1 rpadviK MOArOTOBKM
1 nofayn HeobxoAMMOW [OKYMEHTaLMN B HANOro-
Bble OpraHbl.

B yactHocTu, B 2015 rogy Mbl CBOeBpeMeHHO rnpe-
[0CTaBUM B HanoroBblin opraH PO nHpopmaumio 0b
yyacTum KoMnaHnm B MIHOCTPaHHBIX OpraHm3aLmsaX.
Mbl NpoonKaeM CoBEpLLEHCTBOBATbL BHy TPEH-

HWe npoLieypbl B COOTBETCTBUM C 0pULIMaTbHBIMY
NpeanMcaHnAMY 1 HCTPYKLIMAMM YMOSTHOMOYEH-
HbIX OPraHoB, a TaKKe NPoBOAMM MOHUTOPWHI 1 aHa-
M3 HOBbIX 3aKOHOAATESbHBIX MHULMATUB B 0611acTh
3aKoHopaTenscTea o KMK.

Mepbl N0 MUHUMM3aLMKN pUCKA

B HacToAWmMIN MoMeHT y Mera®oHa HeT ClIoHoCTel
C MonyYeHeM Uan NpoaaeHNEeM INLEH3NA UK pas-
peLLeHui, a TaKMKe C MoslyYeHneM 4ocTyna K Heob-
XOAMMBIM YacTOTaM M HOMepPHOW eMKOCTU. YTobbl
COXPaHUTb TeKYLLIee MosoKeHNe Aesl, Mbl KOHCTPYK-
TMBHO COTPYAHMYaEM C PerynATOpHbLIMU OpraHamu
obecneyrBaeM cobniogeHe BCex YCIOBUM IMLEH3M-
OHHbIX COrMaLLIeHWI 1 MPOYNX PeryIATOPHbLIX Tpebo-
BaHWI, KOTOpPbIe 3aTparMBaloT Hally OeATe/TlbHOCTb.

"'KPY nnaHvpyeT NpofaomKnTs paboTy B 3TOM
HanpaseHUW 1 pacLUMPUTL MPUHLMM TEXHONOMU-
yecKol HelTpansHocTh B 2015 rody, YTobkl co3dath
BO3MOXHOCTb A/1A pa3BepTbiBaHWA TexHonorum LTE
B APYrvX AvManasoHax 4acToT.

Mepbl no MUHUMU3aLUUN PUCKa

Mbl paccMaTpriBaeM TEXHONIOMMYECKYI0 HeliTpab-
HOCTb He TOMbKO KaK PUCK, HO 1 KaK BO3MOMXHOCTb,
MOCKOJIbKY OHa MO3BO/IUT HaM NpefocTaBATL 6onee
KayeCTBEHHbIE YCNYTY CBOVM KNMEHTaM B pe3y/ib-
TaTe 4OCTYMHOCTY BCEro YacTOTHOI0 AvanasoHa.

ro0BOM OTYET 2015
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PUCK U3MEHEHWA
PEIYIMPOBAHNA
MEHOMNEPATOPCKOIO
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OnucaHue n noTeHuunanbHble NocnencTeuA

B 2014 roay NpaBuTenscTBEHHAA KOMUCCHA MO CBA3K
noa npefcenatenscTeoM [1BopkoBuya A.B. 0bcy-
[1na BOMpoC BHECEHWA NOMPaBOK B CYLLECTBYIOLLME
TpeboBaHWA K NopaaKy nponycka Tpadvka v pery-
NPOBaH1e MeonepaTopcKoro B3anMoaencTBuIA.
locynapcTBeHHbIe OpraHbl MPOAosKaloT paspaba-
TbIBaTb HOBbIE MPaBwa B Chepe MerKonepaTopcKoro
B3anMoAenCcTBIUA, B TOM YKCIIe MO peryMpoBaHnio
Tapudos.

Peannsauma aTux MHLMATVB MOXEeT MPUBECTU K
CHUXKeHMIo TapndOoB Ha yCyr Mo NponycKy Tpa-
bVKa, 06CIyKIMBaHVE BbI30BOB 1, COOTBETCTBEHHO, K
COKpALLeHMI0 40X0A0B OT YC/yT CBA3W.

OnucaHue n noTteHuManbHble NnocsieacTenA
MuHKoMcBA3bL Poccum paspaboTarno 3aKoHoMNpo-
eKT, MpeycMaTp1BaIoLLM OpraH13aLvio ayKLIMOHOB
Ha pecypc Hymepauww. MpednonaraeTcs, 4To nopa-
[IOK NMpoBeeHVs ayKLUWOHOB By et onpeaenaTbea
MuHKoMcBA3M Poccum, KpoMe Toro 6yaeT cozgaHa
rocynapcTBeHHasA MHGopMaLUMoHHanA cucTema Ana
BeAeHUA y4yeTa BblAeSleHHbIX U 1CT0/b30BaHHbIX
pecypcoB Hymepauun. MPOEeKT COMPAMKEH C yiKe-
CTOYEHWEM OTBETCTBEHHOCTY 3@ HEMCMOMb30BaHWe
pecypca Hymepauuu.

YyacTBoBaTb B ayKLMOHax HapaBHe C orepaTopamu
CBA3M CMOryT rpamaaHe v ioprandeckime nuua.

OnucaHue n noTeHUuuanbHble NocnencTeuA

24 HosAbpA 2014 roaa MpaeuTenscTBo Poccuiickom
DeflepaLimm BHECSIO NOMPaBKM B NOPALOK OpraHv3a-
UMM CUCTEM MNepefadn AaHHbIX efepanbHbIx opra-
HOB BNacTW.

OpraHbl BRacTu Nosy4mam Tenepb Npaso NoaKio-
4aTbCA K CUCTEMAM Nepefadn AaHHbIX, ABNAI-
LLMMCA YacTbio MHOPACTPYKTYpPbI FOCYAapCTBEHHbIX
CIYXK6, KOTOPYI0 aAMVHUCTPUPYET OOMH U3 ornepa-
Topo. cBA3n. B 2015 roay 6bin NpuHAT Heobxoam-
MBI IR peanv3aumm 4aHHON MHULMATUBEI NMPUKa3
MUHWCTEPCTBA CBA3M 1 MACCOBLIX KOMMYHWKaLWIA, @
TaKKe pa3paboTaH CUCTEMHBIV MPOEKT ceTv nepe-
[a4n faHHbIX GpefeparbHbIX FOCYAapCTBEHHBIX Opra-
HOB. B pe3ynbTaTe peanvsaumm 3Tol 3aKoHodaTe b-
HOM MHMUMATUBEI KOMMaHWA MOMKeT COKpaTUTL CBOE
npucyTcTBue B B2G cermeHTe peiHKa Nepedayn AaH-
HbIX VI TENIEMaTUYECKIX YCIYT.

OnucaHue u noTeHuuanbHble NocnencTeuA

B HacToALLee BpemA 3aKoHoAaTeNbLCTBO Poccuiickoi
Depfepaumn He COAEPHKMT MOMOKEHWI, KacaloLLmMxcaA
COOTBETCTBUA OKa3bIBAEMbIX YCIyTI CBA3N MUHN-
MarnbHBIM NapaMeTpam KadecTBa. PerynvpyoLime
opraHbl NpUAepPHMBAOTCA NOAX0Aa, COrlacHO KOTO-
poMy obecrneyeHve KayecTBa CBA3M JOTKHO CTPO-
WTbCA Ha NpaBe aboHeHTa BbIbUpaThb onepaTtopa
CBA3M Ha 0CHOBE 06A3aTesbHO MPeaoCTaBIAeMoN
ornepaTtopamMy MHGopMaLMK 0 Ka4ecTBe CBOWX YCyT.

MprI no MUHMMU3aLUNN pUCKa

PasnunyHble cLeHapum BHECEHWA MOMPaBoK B CyLLe-
CTBYIOLLVIE HOPMATUBHO-MPaBOBbIE aKThbl, Perynvpy-
joLLMe B3aVMOAENCTBINE MeX Ay OnepaTopaMu Noa-
BVYHOW pagroTenegoHHOM CBA3K, 1 OnepaTopamm
dUKCMpoBaHHOM TenepOHHON CBA3M 3y4aloTCA
lNpaBuTenscTBOM Poccun Ha MpeAMeT BO3MOXHOI0
B/IVAHWA Ha 0TPaC/Ib CBA3N.

Mbl 3aH1MMaeMcsA pa3paboTKoK KoMieKca Mep Mo
MUHUMM3aLMM NOTeHUMabHbIX HeraTUBHbIX MOCAe -
CTBWI 3TOrO PUCKA.

Mepbl N0 MUHUMM3aLUUK pUcKa

KoHuenumsa 3akoHonpoeKTa npegycMaTprBaeT
Hernpo3paYHble CXeMbl BblAeeHVA pecypca HyMe-
paLnm 1 COMPAMKEH C AOMOHUTENBHBIMY 3aTpaTaMm
KaK ansa bioaxweta Poccuiickon @egepaumn, Tak 1
0715 ONepaTopoB CBA3W. [TPOeKT AoKeH bbITh TLia-
TesNbHO PacCMOTPEH B paMKax aHTUKOPPYMUMOHHOM
3KCNEPTU3bI.

Mepbl no MUHUMU3aLUUN pPUCKa

Ycnyru, npefocTaBnaeMble defepasnbHbM opraHam
BNacTW, NPeaACTaBAOT CYLLECTBEHHYIO YacTb YCyr,
KOTOpble OKasbiBaeT KoMMaHWs Ha pbiHKe ycyr
CBA3M AN1A roc3akasumKkos (B2G).

Mbl TLLATESBHO ClleAnM 3@ BO3MOMHKHBLIMU N3MEHEHM-
AMM B JaHHOW NpoLeaype 1 pa3pabaTteiBaeM Mepbl,
KOTOpble MNO3BOSNM Bbl CBECTU K MUHKMMYMY BEPOAT-
HOe COKpaLLleHVe pbIHOYHOM AONN.

Mepbl no MUHUMU3aLUUN PUCKa

BepoATHOCTb TOr0, YTO B CPeAHECPOYHOM NepcreK-
TVIBE MUHMMaJIbHbIE MOKa3aTenu KadecTsa byayT
YCTaHOBIEHbI, HeBe/MKa. TeM He MeHee, ec/vi pery-
NIMpYIOLLMe opraHbl U3MEHAT CBOM MOAXOA, MO MHe-
HUIo KoMMaHW, oHa CMOMeT 0becrneymTb cooT-
BETCTBYE CBOWX YTy TaKUM MUHUMaTbHEIM
rioKasaresnam.

KOMMAHWUA MEFTA®OH Q



YrnpaBneHue prckamm (MpuoKeHne)

PErYJIATOPHbIE PUCKU (npoponkeHue)
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TPEBOBAHU K
COTOBbIM OMNEPATOPAM
BYACTW OBA3ATESTLCTB
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BMPTYAJTbHBIMA
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[OMONMHNTEbHbBIX
3ATPAT, CBA3AHHbLIX

C AJOMONMHANTETIbHBIM
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N «BONBbLUMX JAHHBLIX»
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NHTEPHETA
(TNTOBABHAA
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PEMYJIMPOBAHVE
CETEBOW
HEWTPASIBHOCTM

@ KOMMAHUA META®OH

OnucaHue n noTeHuunanbHble NocnencTeuA

B HacTofLLee BpeMA POCCUINCKUM 3aKOHOAATe Tb-
CTBOM He yCcTaHoBseHa 06A3aHHOCTb OMepaTopoB
MOABVMKHO paanoTenedoHHoO CBA3W NpeaoCcTaB-
NATH BUPTYasibHLIM OrepaTopaM JOCTyr K CBOei

VIHquaCTp\/HT\/pe.

OnucaHue n noTeHuuanbHble NocnencTeuA

B 2015 roagy npovicxoamnm 3HaumTeNbHbIE U3MeHe-
HMA B 0611aCTV 06paboTKM NepcoHasIbHbIX AaHHbIX
nonb3oBatenen VIHTepHeTa. B yacTtHocTw, ¢ 1 cen-
TA6pA 2015 roga npu cbope NepcoHasnbHbIX AaHHbIX
3anuck, CUCTEMATU3aLMA, HAKOMeHWe, XpaHeHwe,
YTOYHeHWe, 13BNeYeH1e NepCoHanbHbIX AaHHbIX poc-
CUNCKNX rpamdaH JOMHHbI MPOBOAMUTLCA C UCMOSb-
30BaHKeM 6a3 AaHHbIX, HAXOOALLMXCA Ha TEPPUTO-
pun Poccun. OxmnpaeTca, 4To B Mocneayiolem byayt
NPUHATLI AanbHenLWne 3aKoHoaaTe NbHble N3Me-
HEHWA B 0611aCTW 06paboTKM NepcoHasnbHbIX AaH-
HbIX Mosib3oBaTesneit VIHTepHeTa U «60MbLUMX AaH-
HbIX». TaK, B COOTBETCTBUM C MepeYHeEM MopyYeHWn
lNpe3naeHTa Poccum no nToram BCTpeUn € yHacTHU-
KaMu NepBoro poccumcKoro ¢opyma «/IHTepHeT 3Ko-
HOMWKa», cocTosBLUerocA 22 fekabps 2015 roaa,
denepanbHLIM OpraHaM UCMOTHUTENbHOM BNaCcTH
Heo6xo4MMO MpeACTaBUTb MPeASIOKEHUA B 3aKOHO-
[aTenbCTBO Mo PerynnpoBaHmnio 06paboTK1 AaHHbIX
rpawgaH Poccum B ceTn «HTEepHET».

OnucaHue 1 NoTeHUMUanbHble NocNeACTBUA
MuHMCTepCTBO KyNbTypbl Poccum BbIHEC10 Ha pac-
CMOTPEHM1e 3aKOHOMPOEKT, COrfIacHO KOTOPOMY
rnonb30BaTenaM MHTepHeTa HeobxoavMa bydeT rio-
6anbHan NMLEH3MA ONA JOCTYMNa K KOHTEHTY TPeTbKX
NN (3BYKOBOMY, BM3yasibHOMY UM TEKCTOBOMY), U
Ha OCHOBaHWV TaKOW NIMLIEH3MM MOJb30BaTesn Nnosy-
4aT MPaBo 3arpyath 1 UCMOMb30BaThb TAKOW KOH-
TEHT, a or/laTa 3a Takoe 1Cronb3oBaHwve byeT
B3MMaTbCA C abOHEHTa orepaTopoM CBA3M 1 Nnepe-
YMCNIATHCA MPOBaVAEPOM B MO/b3y BrlafdesibLa KoH-
TeHTa (MNW Kakoi-nnbo opraHy3aLmm, ynpaBnaioLLen
rpaBamy BNafesibLieB Ha KONMEKTMBHOM OCHOBE).

OnucaHue n noTeHuuanbHble NocnencTeuA

B 2015-2016 roaax paboyan rpynna npu
®epfepasnbHON aHTVMOHOMOSBHON CI1ybe Poccum
obcy»Aana NpUHLMMbI CeTeBOI HENTPanbHOCTY, Mof
KOTOPOW MOHVMAIOTCA YC/I0BMA B3aUMOAENCTBMA
KOHEUHbIX MosIb30BaTes1eld, MOCTaBLLUMKOB KOHTEHTA,
MPUNOMEHNIA 1 yCAyT C onepaTopamu CBA3K, obe-
CreuvBaloLLMe OTKPbITOEe 1 HeAUCKPUMUHALIMOHHOE
1cnonb3oBaHWe ceTu VIHTEpHET ANA pacnpocTpaHe-
HWA ¥ MONyYeHNA AOCTYNa K MHPOpMaLmMn 1 ycay-
ram. B ciyyae peanmsaumm «:eCcTKoro» Noaxoda K
CeTeBOW HeNTPanbHOCTU 1 ee 3aKoHOAaTeIbHO0
peryn1poBaHwA y orepaTopoB bydeT 0TCyTCTBO-
BaTb BO3MOMHOCTb KaKkol-nnbo anddepeHLmaLmm
VHTepHeT-TpaduKa, YTO MOXET MPUBECTY K Nepe-
IPY3Ke CeTU «TAMKESbIM» KOHTEHTOM.

MprI no MUHMMU3aLUUN pUCKa

Mbl cyMTaeM BO3MOMHBIM PUCK PE3KUX M3MEHEHWI B
OTHOLLEHWW Pery1pyIoLLMX OPraHoB K MOPAAKY B3a-
MMOLEeNCTBIUA C BUPTYarnbHbIMM ONepaTopamm CoTo-
BoW1 cBA3M B Poccuiickoin ®egepaumnm. B cnyyae pea-
N3aLUmnM pUCKa, 3TO MOXET OKa3aTb HeraTvBHOe
BNVAHWe Ha feATenbHocTb Mera®oHa v ero govep-
HVX KOMMaHWM.

Mepbl N0 MUHUMU3aLMK PUCKa

MbI NonHOCThI0 cobrtofaem TpeboBaHNA OeliCTBYI0-
LLiero 3aKoHoaTeIbCTBa, MOCKO/bKY MNepcoHasibHbIe
JaHHble Bcex Halumx aboHeHToB obpabaTbiBaloTcA Ha
Tepputopumn Poccuiickorn ®egepaumn. Kpome Toro,
Mbl CYMTAEM, YTO CMOMKEM MOJTHOCTHIO CO6MIAATHL
ZoMnonHWUTeNbHble TpeboBaHWA. OgHaKo peannsauma
HOBbIX BO3MOMHbIX Tpe60BaHIA MOXKET MPUBECTH K
LOMNONHUTENbHLIM pacxofam KoMnaHuu.

Mepbl N0 MUHUMM3aLMKN pUCKA

[opaboTKa daHHOro 3aKoHOMpoeKTa bbina Npu-
3HaHa B 2015 rogy AamMuHucTpauven NpesvgeHTa
HelienecoobpasHo. Mbl BHUMaTeNIbHO OTCNeHm-
BaeM 3TV BO3MOMHbIE MHMUMATUBSI, YTObLI 0becne-
YNTb B C/lyYae peanmnsaumm niobor 13 H1x paspa-
60TKY Mep Mo MUHUMK3aLMIN HEraTUBHOT O BMAHUA
Ha cBoOW bu3Hec.

MprI no MUHMMU3aLUNN pUCKa

Mbl BHUMaTENbHO OTC/IeKMBAEM BCE BO3MOMK-

Hble MHMLUMAaTVBbI MO 4aHHOMY BOMPOCY 1 B3avMO-
[eNcTByeM C 3aKoHoaaTenammn ana dopmmposa-
HNA «yMepeHHOr0» MOAX0Aa K BOMPOCY CeTeBoM
HeWTpanbHOCTH, KOTOPbIN co3dan 6kl ycnoBua AnA
3QEKTUBHOMO pa3BUTUA TENEKOMMYHUKaLWNIA 1
Cnoco6CTBOBAS NPUBEYEHI0 MHBECTULINIA 1 BHE-
[PEeHVI0 MHHOBaLIMI, @ TaKKe CBO60aHOMY pa3Bu-
TVI0 KOHKYPEHTHO cpeabl AnA BeAeHuA br3Heca B
ceTv VIHTepHeT v no nponycky VHTepHeT-TpaduKa Ha
0CHOBE PbIHOYHbIX MEXaHN3MOB.

ro0BOM OTYET 2015
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PErYJIATOPHbIE PUCKU (npoponkeHue)

CTPOMUTENBCTBO
JIHWIN CBA3N

PVCK MEPEHOCA
BO3AYLUHbIX JIMHAY
CBA3MMOO 3EM/IIO

[PYIME HOPMATVBHBIE
PUCKN

www.megafon.ru

OnucaHue n noTeHuunanbHble NocnencTeuA

B 2016 roay BcTynatoT B CUTY HOBbIE MOJIOKEHUA
rpafoCcTponTENbHOMO 3aKOHOAaTeNbCTBa, B COOT-
BETCTBUM C KOTOPBIMU A/1A MOSyYeHVA paspeLue-

HWA Ha CTPOUTENbCTBO SIMHENHBIX 06bEKTOB, B TOM
yunce NHUIA CBA3K, TpebyeTcs ohopmeHne Npo-
eKTa NnaHpoBKM (MexKeBaHWA) TeppuTopun. Benay
HOBbIX TPE6OBaHWIA 1 OTCYTCTBUA B pALe CY6EKTOB
Poccuiickon OepepaLumn Heo6XoaMMbIX JOKYMEH-
TOB TEPPUTOPUANLHOMO NIaHMPOBaHNA GaKTUYECKM
HaumHasnA ¢ 2016 roga CTPoMTeNbCTBO M PEKOHCTPY K-
LA HOBLIX 06'EKTOB CBA3M ByAY T CYyLLECTBEHHO
3aTpydHeHbl, YTo NpUBEET K 3aMeNIeHI0 TEMTOB
Pa3BUTNA ceTel CBA3W U BHe APEHWA HOBbIX TEXHOS10-
ruin B cybbeKTax Poccuiickon Oefepaunu, a Takke K
CTarHaumy 0Tpac/m CBA3M B LIEJIOM.

OnucaHue n rnoTeHUuManbHble nocsieacTenA

B 2013-2014 rogax agMUHUCTPaUMM pAAA KPyrHbIX
POCCUMCKMX FOPOAOB MPUHAMM MOCTaHOBEHNA, Tpe-
BytoLLme NepeHoca BO3AyLLUHBIX SIMHWIA CBA3M Nof
3emnio. B uactHocTu, B 2014 roay MpaBuTenscTeo
MocKBbI pa3paboTano NpoeKT noctaHoseHns «06
yTBEpHAeHWM NopAaaKa pasMeLLeHnA BO3AyLLUHbIX
NIVHUIA 3N1EKTPOCHABKEHNA U NIMHUIA CBA3M B ropofe
MocKBe», GaKTUYecKM 3anpeLlaloLLnii NPOKIaaKy
JIMHWIA CBA3M BO3YLLUHBIM CMoco6oM. BeposTHOCTb
TOrO, YTO MPOEKT NMOCTaHOBNEHNA ByAeT NPUHAT
OL|eHMBAETCA KaK BbICOKUI. TeM He MeHee, OXuaa-
eTCH, YTO NMepeHoC NIMHWIA CBA3W ByAeT MpoMcxoanTb
B MICTOPVYECKOM LieHTpe ropofa v oKoso Hanbonee
KPYMHbIX aBTOMOBUSIbHBIX MarncTpasnei. YunTbiBas,
4TO KOMMeHcaLuMA onepaTopam CBA3W X 3aTpaT Ha
riepeHeceHve 13 bloareTa He npedronaraeTcs, AaH-
HaA MHULMaT1BA MOMET MPUBECTYU K 3HAYNTENTbHLIM
pacxofam onepaTopoB, YXYALLEHWIO KadYecTBa CBA3W,
MOBLILLEHWIO CTOMMOCTU YCAYT CBA3M.

OnucaHue n noTeHUuuManbHble NocsieacTeBnA

B HacToALwee BpeMA B opraHax Biactn 06cym,ua—
I0TCA HECKOJIbKO 3aKoHo4aTe IbHbIX MHMUKMATUB,
KOTOpble B C/ly4ae UX NPUHATKA MOr'yT OKa3aTb OTPU-
LiaTtenbHoe B/MAHME Ha onepaunoHHyo eATe b
HocTb KoMnaHum 1 ee nepcnexTmBbI.

MprI no MUHMMU3aLUNN pUCKa

Mol 6yieM BHUMATE IbHO OTC/IEMMBATL NMpUMeHeHne
HOBbIX HOPM FPaAOCTPOUTESNIBHOMO 3aKoHoAaTe b~
cTBa. B ciyyae 3aTpyaHeHysA CTpoMTeNbCTBA NIMHEN-
HbIX 06'bEKTOB BO3MOMHO MHUUMMPOBaHME cMArye-
HWA peryMpoBaHus.

Mepbl N0 MMHUMM3aLUUK pUcKa

Mbl paspabaTtsiBaeM KOMMIEKCHEIE MepbI M0 CH-
HEHWIO PUCKa AOMONHUTESIbHbIX 3aTpaT, CBA3aH-
HbIX C PEKOHCTPYKLIMER 1 NepeHOCoM Haf3eMHbIX
NMHWIA cBA3KW. KpoMe Toro, Mbl paspabaTsiBaeM Mepbl
Mo NpeAoTBPALLEHMI0 HapyLLEeHW LiefIoCTHOCTY N
6e30MacHOCTH CETH.

Mepbl 10 MUHUMU3aLUMK PUCKa

Mbl BHMMaTE/IbHO OTC/IEMMBAEM 3TV BO3MOXKHbIE
MHULIMATMBBI, YTO6bI 06eCNeUnTb MUHUMaTbHOE
HeraTVBHOE BIINAHME Ha CBOM BU3HEC B CIy4Yae 1x
YTBEPHOEHNA.

KOMMAHWUA MEFTA®OH @



YrnpaBneHue prckamm (MpuoKeHne)

COOTBETCTBME MEXOYHAPOQHbIM HOPMAM

PUCK HEBO3MOXKHOCTW
SALLNTHI
WHCAMAEPCKOM
NHOOPMALIN

PUCK
HEHAONEAALLETO
PACKPBITVA
NHOOPMALINA
OPYIUE PUCKW,
CBA3AHHBIE C
OMNEPALIMAMK C
LIEEHHBIMW BYMATAMU

@ KOMMAHUA META®OH

OnucaHue n rnoteHuManbHble NnocsieacTenA

AsnaAAck ny6anyHoin Komnanueir, Mera®oH obA3aH
obecreunBaTh 3aLLMTY MHCAOEPCKON MHbOPMaLMK.
WHcannepckana nHGopmauma — 3To nHpopMauma,
MPAMO UM KOCBEHHO CBA3aHHaA C AeATe/IbHOCTbIO U
(Mnn) LeHHbIMK Bymaramm KoMnaHmum, KoTopas Hego-
CTYMHa LUMPOKOMY KPYTY UL 1 MOXKET OKa3aTb B/n-
AHVE Ha CTOMMOCTb aKLWI.

CornacHo 3akoHoAaTenscTBy Poccum n
BenvkobpuTaHum, KomMnaHws v ee coTpyaHVKM
HEeCyT OTBETCTBEHHOCTb 3a 0becrneveHne Haa-
NeraLlen 3aWwmTbl nHcaraepcKom nHdopMaumm.
HeBbinonHeHMe 3Tvx 0653aTeNIbCTB MOXKET MOBJIeYb
3a co601 MaTepuanbHbI 1 peryTauvoHHbIN yLlepb.

OnucaHue 1 NoTeHUMasbHble NocieACTBUA

ABnAAck Ny6nmMyHo KoMnaHuel, Mbl MoABepHEHbI
PUCKY MPEeTEeH3Mi B aApec HalLMxX AUPEKTOPOB U1 BbIC-
LLIero MeHe4KMeHTa CO CTOPOHbI peryimpyoLLImnx
OpraHoB, akLIMOHEepPOB 1 MHBECTOPOB 3a HEHa/1eKa-
Lwee 1 (Mnn) HecBOEBPEMEHHOE PacKPbITHE NHbOP-
Mauuu, BnnsioLLee Ha busHec 1 nnaHsl Komnanuu, a
TaKMe 3a PackpbiTVe HEMOJIHOM, HEYETKOM MW Mpo-
TMBOPEYNBON MHGOPMaLIMM.

Mepbl N0 MMHUMM3aLUNUK pUcKa

KomnaHuA nnaHoMepHo BHeApAeT MexaH!3Mbl
3aLMTl MHCaNAepPCKoN MHGOPMaLIK, C KarkObIM
rO[IOM COBEpLLEHCTBYA 3Ty cucTemy. B 2012 rogy
CoBeT AMPeKTOPOB yTBEPAN PAL MONOMEHUN,
pernameHTUpYIoLLMX NOPAOOK UCMOMb30BaHWA
nHcangepckon nHdopmaumm Komnanum. B 2013-
2015 rogax. KomnaHnmAa BHegpmna OoMNofHUTeSbHbIE
BHYTPeHHWe NpoLieypbl, KacaloLLMecs orpaHnye-
HVA OCTYNa K MHCanAepCKon MHGOPMaLMK; @ TaKe
PAL TEXHWYECKMX CPeACTB 3aLUMThl TaKon MHpopMa-
LMK, B TOM YnCSIe Ha MOBUIbHBIX yCTpoicTBax. Kpome
TOr0, Ha perynApHO 0CHOBE MPOBOAUTCA 0byYe-
HWe COTPYAHMKOB C NOCeyIoLMM TECTUPOBAHMEM,
LieNblo KOTOPbIX ABNAETCA MOBbLILLEHVE 0CBeAOMIeH-
HOCTV COTPYAHWKOB MO BOMPOCY 3aLUMThl MHCaaep-
CKOW MHGopMaLnW.

AyanTOpCKMiA KoMUTeT KOMMNaHUW KOHTPoMpyeT
BbIMOSIHEHWE 3TWX Mep, Lieflb KOTOPbIX — rapaHTUpo-
BaTb BCEM aKLMOHEPaM 1 MHBECTOPaM OMHAKOBbIE
BO3MOXHOCTM [OCTYNa K AaHHLIM 1 MHPOpMaLmN.

Mepbl M0 MUHUMU3aLUMK pUCKa

[nA orpaHuyeHna pasmepa yiiepba unm y6eIT-

KOB, KOTOpbIE MOTYT MOHECTU HaLLW ANPEKTOoPa,
LOMKHOCTHbIE LA v KoMnanws B pesynsTaTe
cyne6HbIx MckoB, Mera®oHOM 3aKio4eH Aoro-

BOP CTPaxoBaHWA 0TBETCTBEHHOCTU AVPEKTOPOB 1
[OSIHHOCTHBIX /L. [JaHHOe cTpaxoBaHue 3alymilaeT
KoMnaHuio v ee AMPEKTOPOB OT BO3MOMHBIX MCKOB CO
CTOPOHbI TPETBMX N, KOTOPbIE MOTY T BO3HWKHY Th
BCNeCTBYE OLUMBOK 1 yryLLeHWI, KOTopble MOry T
roTeHUMasbHO MMeTb MeCTo B XOAe TeKyLLeH yrnpas-
NEeHYEeCKO AeATeNbHOCTH.

ro0BOM OTYET 2015
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OnucaHue U NoTeHUMasbHbIe NoCieACTBUA

YacTb HalWMX KanuTasnbHbIX 3aTpaT, 06A3aTensCTs

1 ornepaumoHHbIX pacxoaoB (Ha pOyMUH,
CoeAMHeHVe, onaTa 3a AManasoH YacToT 1 T.n.)
HOMVHWpOBaHa B MHOCTPaHHOW BanioTe, B 0OCHOBHOM
B ponnapax CLLA v eBpo. CHukeHWe Kypca pybna
(Kypc pybna cHusuncs ¢ 56,24 3a gonn. CLUA

Ha 1 AanBapsa 2015 roga go 72,88 3a gonn. CLLUA

Ha 31 nexrabps 2015 rofga) MoKeT NpUBECTU K
YBENMYEHMIO TaKMX 3aTpaT B pybr1eBOM BhIparKeHnu,
y6bITKaM OT KyPCOBbIX Pa3HML U CHUMHEHWIO YNCTO
npubbINK.

Boree Toro, NoCKosbKY AoNroBLIe 06A3aTeNbcTBa
KoMnaHu1 HoMVYHMPOBaHbI Kak B py6AXx, Tak 1 B
MHOCTPaHHOW BanioTe, AanbHeNLLIee CHUKEHNE
Kypca py6nsa k gonnapy CLLA 1 (nnm) eBpo MoreT
MPVBECTU K BO3HUKHOBEHMIO CTIOMHOCTEN C
BbINAATON U pePUHAHCMPOBaAHNEM 33 00/THKEHHOCTH,
HOMWHWPOBAHHOM B MHOCTPaHHOM BanioTe.

Mepbl no MMHUMU3ALIUU PUCKa

Mbl NpoBeny NeperoBopbI C Kar AbIM U3 KOHTpareH-
TOB (Npov3BoaMTeNel, MOCTaBLLUMKOB YCyr U T.N.) C
Lienbio nepeodopMIeHMs YCIOBUI OnniaThl B py6nax
WY PUKCALIMM KOHKPETHOT0 06MEHHOr 0 Kypca AnA
BbINAAT M0 YCNOBWAM KOHTPAKTOB.

OnucaHue v noTeHUManbHble NocseacTBUA

PWcK nameHeHnA npoLeHTHOM CTaBKKW onpeaens-
€TCA KaK PUCK BO3HNKHOBEHWA PMHAHCOBLIX MOTepb
BCNeACTBME HE6NAroNpPUATHBIX M3MEHEeHWIA MPOLIeHT-
HbIX CTABOK M0 Nacc1BaM v BHe6aNaHCOBLIM UHCTPY-
MeHTaM. JTioboe yBeimyeHne CTaBOK MOYET MoBJIn-
ATb Ha CTOVMMOCTb MPUBIEYEHNA HOBbLIX PECYPCOB
anAa GUHaHCMPOBaHWA AeATENBHOCTN Y MHBECTULNIA
KomnaHum. KpoMe Toro, eciiv 4ns obcnymBaHus
TEKYLLMX 06A3aTeNbCTB NMPYMEHAETCA NaBatoLlan
CTaBKa, 3TO MOYKET MOBINATL HAa CTOMMOCTb 06C/Ty-
YMBaHWA TaKoro gonra.

B oTHoLWEeHMN KOHTPaKTOB, KOTOPbIe OCTaJINCb Bblpa-
MeHHbIMU B VIHOCTpaHHOVI BasioTe (B CBA3M C Kanu-
TaNbHbIMW 1 3KCM1yaTauOHHBIMK 3anaTaMl/l), Mbl
BBe/IM O0MNoJSIHUTEe IbHble CPpeCTBa KOHTPOIA ANA
TOro, YTO6LI CnedvTh 32 3KOHOMUYECKOW Lieneco-
06pa3HOCTb}O cenoK 1 obecrneveHrem peaanot?l
CTOMMOCTW.

Mera®oH MMeeT 40CTaTO4HbIN 06BEM [OCTYMHOrO
bVHaAHCMPOBaHNA B PaMKax OTKPbIThIX KPeANTHBIX
JIMHWIA Mo MOKYMKY 060pyA0BaHMA Y MHOCTPaHHbIX
MOCTaBLUMKOB, MO3BONAIOLLMIA BOCMONHATL BASIIOTHYIO
NMKBUOHOCTb, KOTOpYIlo pacxoayeT KoMnaHus.

Mbl XpaH1M No4aBnAOLLYI0 YacTb 4eno3nToB B 40N
napax CLLIA, 4Tobbl HeTpann3oBaTb MPUOLIN 1
YBBITKY, BbI3BaHHbIE pa3HMLIaMV B Kypcax BasioT, v
obecnevnTb CpeacTBa ANA KanuTasbHbIX 1 3KCMy-
aTalUMOHHbIX 3aTpaT, HOMUHUPOBaHHbIX B MHOCTPaH-
HoW BanioTe.

Mera®oH 3aHMMaeTCA XeAHMPOBaHMEM YacTW A0S~
roBOro nopTdensa, HOMUMHUPOBAHHOWM B MHOCTPaH-
HOW BanioTe, C Liesblo CHU3WTL BAUAHWE Hebnaronpu-
ATHOMO M3MEHeHNA KypCoB BanioT Ha GUHAHCOBLIE
obnzaTenbcTBa Komnanun. B 2016 rogy Mel npogon-
MMM HaLLW YCUIIMA N0 XeAHMPOBaHMIO 4ONM0BOMO
noptdens.

Mepbl N0 MUHUMU3aLMK PUCKa

B 2015 roaly Mbl MpoAonKuv cTpaTeruio orpaHm-
YeHWA NCMOo/b30BaHNA MeXaHW3MOB GUHAHCUPO-
BaHWA C HedMKCMpoBaHHOM cTaBKoW. Kak cnea-
cTBVE, NopsaaKa 80%' Halero nopTdena AonroBbIX
06A3aTe/bCTB UMEIOT GUKCUPOBAHHYIO MPOLIEHT-
Hylo cTaBKy. bonee Toro, y KoMnanum HeT Kpeau-
TOB, HOMVUHWMPOBaHHbIX B Py6/1AX, MO KOTOPbLIM MPo-
LIeHTHaA CTaBKa NpMBA3aHa K K0YeBOI CTaBKe
LleHTpanbHoro 6aHKka Poccum.

Bonblwaayvactb I'IOpT(beﬂﬂ npmBevYeHHbIX CpencTs
KoMnaHum BblpareHa 40NroCpOoYHbIMM obAzaTesnb-
CTBaMu, NMpefocTaB/ieHHbIMK MO NpMBReKaTesibHbIM
CTaBKaM.

Mopsaka 55% HeBbINONHEHHbIX 06A3aTeNbLCTB MNOA-
NeKaT noralleHunio B Te4eHe Tpex IeT U MO3MKe, YTo
0CTaB/AET HaM 0CTaTO4HO BpeMeHn AnaA pedu-
HaHCMPOBAHWA B HbIHELUHMX YCNOBUAX MOBBILUEHHbIX
NPOLEHTHBIX CTABOK.

KOMMAHWUA MEFTA®OH @
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YcTonumBoe passuTre ABMIAETCA
HEOTbEMJIEMbIM 3/IEMEHTOM
6usHec-cTpaTtermumn Mera®oHa.
3TOT NpUHUKMN onpedensaeT

HaLLl noaxon K MHHOBAaLMAM,
pa3paboTKe 1 BHeAPEHMIO HOBbIX
NpoayKToB

www.megafon.ru KOMMAHUA META®OH 73



YcTom4mBoe pa3Butme

JAVAY(S

penTuHr Mera®oHa B 0bnacTu

KOpropaTWBHOM COLMASIbHON
OTBETCTBEHHOCTU

no Bepcun peVITMHFOBOFO
areHTCcTBa «PeI'IyTaLlVIH»

HALLW HATPAbI

« B 2015 rogy pemTMHroBoe areHT-

cTBO «PenyTauna» BTOpPoOK pa3 noa-

pAad NoATBEPAMII0 paHee NPUCBOEHHbIN
Mera®oHy perTUHI B 0651aCTV Kopriopa-
TUBHOW COLMANbHOM OTBETCTBEHHOCTYM Ha
ypoBHe AA(S) — «04eHb BEICOKMI.

B p3aHKuHre «/lngepos KopropaTyBHOM
6narotBopuTensHoCTUY Mera®oH 3aHAN
BTOPOE MecTo Cpefy OnepaTopoB CBA3N U
BOLLEN B ABaALIATKY POCCUIMCKIMX KOMMa-
HWI 13 pa3sHbIX OTpacsen.

Mera®oH cTan nobeanTeneM KoHKypca
«HapoaHaA Mapka-2015» B KaTeropum
«OnepaTtop coTOBOW CBA3M».

Mera®oH Np13HaH y4LUVM OrepaTopoM
2015 roga, no MHEeHWIO ThICAY MuTenen
Poccum, npyHABLLMX y4acTue B OTKPLITOM
rO/I0COBaHUM Ha 3KCMEPTHOM NPOoeKTe
Hi-Tech Mail.Ru.

Mera®oH cTan naypeatoM NpecTuK-

Hol npemun «MpaBa noTpebuTeneli n
Ka4ecTBO 06C/YHKMBaHWA» B HOMUHALMN
«P0o3HWYHbIe yCayTrv» KaTeropun «CBA3b U
TeNeKOMMYHMKaLU».

My3blkanbHbIn dectrans MEGAFONLIVE
MoslyYnn MPecTUHYI0 Harpaay «Bpems
nMHHoBauui — 2015» B HOMMHaLWK
«Jly4LLIMIA MPOEKT Mo BHeAPEeHWI0 MHHOBa-
Li»/«COBLITUIHEIN NMPOEKT rofar/«Tex-
HOJTOrMYecKan MHHOBaLWIA roday, CTan
naypeaToM npemmn «Jly4dimin event roga»

@ KOMMAHUA META®OH

noaxo K yCTOMYMBOMY PA3BUTUIO

YcTon4MBOE pasBuTVe ABNAETCA HEOTb-
eM/1eMbIM 31IEMEHTOM BU3Hec-cTpaTermm
Mera®oHa. 3ToT NpUHUMN onpefenaeT Hall
noaxod K MHHOBaLMAM, pa3paboTre v BHe-
[PEHMI0 HOBbIX MPOAYKTOB. [eHepasibHbIN
avperTop, CoBeT aAvpeKTopoB 1 [paBneHne
Mera®oHa COBMECTHO OCYLLECTBAAIOT CTPa-
Tern4ecKoe pyKoOBOACTBO B 06/1aCTH yCTOM-
YMBOI0 Pa3BUTKA, a CNeuUnanmcTsl 13 Yncna
COTPYLOHWKOB Peanu3yioT KOHKPETHbIE MPo-
rpamMbl ¥ MHULMATVBSI.

B cooTBETCTBUM C NyHLNMU MUPOBLIMY
NpaKTUKaMu, CoLMasnbHbIe 1 3KoornyecKme
NporpamMmbl, a Take MHUUMATMBLI B chepe
KOPMOPATUBHOMO YMPaB/IEHNA — HEOTbeM-
neMble cocTaBnsAioLLMe 0bLLei cTpaTerum
ycTolumBoro passutuA. OTBETCTBEHHOE
OTHOLLIEHME K BeleHuio 613Heca B
Mera®oHe nofpasymesaeT cobniofeHve
BanaHca KOMMEePYECKMX, COLManbHbIX U
3KOMOTMYECKUX MHTEPEeCOB.

KOHKypca Eventvaga Awards 2015 1
ronasn B CNMCOK CaMbIX APKMX ABMEHWI
MOCKOBCKOW W3HW N0 BEPCUM CepBu1Cca
KudaGo.com.

Mera®oH cTan nobeanTenem B npodec-
CMOHaNbHOM KOHKYpce «Jnaep KoHKY-
PEHTHbIX 3aKYMOK», 3aHAB NepBoe MecTo B
HOMWHaLWW, YYpeXK AeHHOM ANA 3aKa3um-
KOB, — «JKOHOMMYeCKaA 3G PEKTUBHOCTb
3aKYMOYHbIX ONepaLmnii».

[Ba npoekTa Mera®oHa BoLLM B KaTa-
N0 HaUMOHaNbHOW Nporpammel «Jlyviimne
coumanbHble MpoeKThl Poccumy: X
OTKpbIThle BcepoccuncKme copeBHOBa-
HWA No dyT6oNY Cpeav KOMaH4 AETCKUX
ZIOMOB U LLIKOJI-MHTEPHATOB Ha Ky6oK
«BbynyLiee 3aBucuT 0T TebAl 1 «Knybbl
06LLeHnA 1 TBOpYeCTBa» B AECATN ropo-
[nax cTpaHbl. MpoeKT «Kny6bl obLie-

HVA 1 TBOPYECTBA» OblN TaKMHe yao-
CTOeH Harpagbl B Kateropuu “TpoeKTsl

B NMOAAEPHKY He3aLUMLLIEHHbIX C/I0eB
HaceneHua".

KoHbepeHuma «[obpo», opraHn3oBaHHanA
Mera®oHoM coBMecTHo ¢ Mail.ru Group

1 KOMMaHuen «<MeTannonHBecT», 3aHAna
BTOPOEe MecTo B KOHKypCe «Jlnaepsl Kop-
ropaT1BHOM 6/1ar0TBOPUTENTBHOCTH» B
HOMWHaUWW «JTyylaA nporpamma, pea-
N30BaHHaA B MapTHepcTBe C ApyriM
613HECOM>.

Llenwn ycTonumsoro pa3sutuna KomnaHmm
FapMOHWUYHO AOMOMHAIOT HaLLY COLManbHYI0
MUCCUI0, KOTOPaA 3aK/l4YaeTCA B yCTpa-
HeHWM bapbepoB B 0bLLeHn, 06beanHe-
HWW N0 felt No BCel cTpaHe, obecneyeHnn
6BICTPOro AOCTYNa K MHGopMaLmm B NiobbIX
yCNoBUAX.

Mera®oH npr3HaeT BEPXOBEHCTBO 3aKoHa
1 BLINOJHAET BCe TpeboBaHWA POCCuiA-
CKOro 3aKoHoAaTesNbCTBa. Mbl NpuaepHm-
BaeMcA 06LLENPUHATBIX MOPasbHbIX M 3TH-
YeCKNX HOpM, obecrneyvBaeM NPo3payHoOCTb
[eATeNbHOCTY, yBaraeM rpaBa YesioBexa

1 NOAOEPHMBAEM 3KOOMMYECKUNE UH-
umaTmBbl. B obnacTv ycTonumBoro passu-
TWA Mbl PYKOBOACTBYEMCA MEXAYHapoa-
HbIMV MpaBWIaMn 1 CTaHdapTamu, BKITloYan
TnobanbHbin gorosop O0H, CoumanbHyio
XapTWIio POCCUIACKOro BrsHeca. OTYETHOCTh
B 0671aCTN YCTOMYMBOrO PA3BUTUA ABSIA-
eTcAYacTbio [ogoBoro otyeTa KoMnaHun,
HO yuMTbIBaET cneundmyecKme cTaHaapThl —
PyKoBoACTBO Mo coumansHOM 0TBET-
cTBeHHoc T (ISO 26000) 1 perkoMeHaaUMm
cTaHaapTa [MobanbHoM MHMLMATMBLI N0
otyeTHocTM (GRI).

CoBMeCTHaA NporpaMMa c KpayadpaH-
AvHrosowv nnatpopmon «<Mera®oH
MoMoraeT», CTapTOBaBLLaA B anpese
2015 roga, Ha LepemoHun «Digital
Communications AWARDS-2016»

6Bbina oTMeYeHa Kak Jlyyllas B HOMU-
Hauuu «Digital-npoeKTbl 1 cTpaTerum
(KCO-KoMMyHMKaLWmN)».

Mera®oH cTan ogHWM 13 nobeaumTe-

nel HaumoHaneHoro KoHKypca B obna-
CTW yNPaBEHWA KNIMEHTCKIM OMbITOM U
cepsumcoM — Customer eXperience Awards
Russia 2015, nony4vs npur3bl cpasy B ABYX
HoMMHaUKAX: «CamMan KNMEHTOOPUEHTU-
poBaHHasA KoMMaHnA Poccum» u «Jlyyiumi
MY/IbTUKAHANbHBINA KIIMEHTCKUIA OMbIT».
Mera®oH cTan naypeaToMm eeroa-

HOW BCEPOCCUICKOWM MPeMum «30/10TOM
CalfT», 3aHAB BTOPOE MECTO B HOMUHALIMN
«CanT TeNeKoMMyHMKaLMOHHOM KoMNa-
Hum (B2C)». KoMnaHus TakKe nonyymna
cepebpo B HoMUHaLmK «CaliT 6naroTeo-
pUTeNbHOM OpraHm13aLmm, MpoeKTar 3a
MHTEepHEeT-NopTan npoeKTa «byayLiee
3aBUCKT OT Te6A».

ro0BOM OTYET 2015
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B3AMMOJENCTBUE C 3AMHTEPECOBAHHbLIMW CTOPOHAMM

3pdeKTMBHOE B3aMMOAENCTBYE C 3auHTe-
pecoBaHHLIMU CTOPOHaMK — HeobxoaMMoe
yCnoBve ANA peann3aumnmn yeneLHomn cTpa-
Terun ycToinumnsoro passutis. Ham BarHo
3HaTb, KaKk BUAAT KoMnaHwmio 3avHTepeco-
BaHHbIe CTOPOHbI, KAKOBbI UX MOTPEBHOCTY 1
O¥MOaHWA 0T BusHeca 1 coumarnbHbIX, 3KOo-
JIOrMYeCcKVX U 61ar0TBOPUTENbHBIX MHMULMA-
B Mera@oHa.

Haww oTHoweHwA ¢ 3anHTepecoBaHHbIMK
CTOPOHaMM CTPOATCA Ha NpUHLMNax rnap-
THepCTBa, paBeHCTBa N yBaHeHUA.

KnneHTbl

KnunenTsl Mera®oHa — caMad 6osbLuan
rpynna 3anHTepecoBaHHbIX CTOPOH, OT
KOTOpOW 3aBMCUT Bnarononyyne KoMnanmm
1 ee JONrOCPOYHan penyTaums. Mbl Hecem
OTBETCTBEHHOCTb He TOSIbKO 3a Npeo-
CTaBfeHMe Ka4yeCTBEHHbIX YC/YT, HO 1 33
cobrnioieHne Camblx CTPOrUX Mex ayHapoa-
HbIX MPUHLMMNOB BO B3aMMOOTHOLLEHUAX C
noTpebuTensaMn.

www.megafon.ru

OcobeHHoe BHUMaHWe Mera®oH yoenaeT
KOHOMAOEHLMaNbHOCTI, MPeaoCTaBNeHMIO
[I0CTOBEPHON MHPOPMaLMM 0 MPoayKTaX,
yCyrax 1 cepBuce Ha 0CHOBE MpuHUMNa
OTBETCTBEHHOI0 MapKeTUHra, obecreve-
HUio 6e30MacHOCTY, ONepaTUBHOMY pearu-
POBaHMI0 Ha 3anpochl 1 XKanobel 1 X peLue-
HUIO MyTEM MUPHOT0 YperyMpoBaHuA.

CoTpyOHVKM

Mera®oH BbICTparBaeT B3aMMOOTHOLLIE-
HWA C COTPYOHUKaMM Ha OCHOBE YBaXKeHWs
1 goBepwA. KoMnaHvA co3gaeT Bce ycioBuA
L0718 peanv3aummn noTeHumana coTpyaHm-
KoB, obecrneyeHWs crnpaBeanvBoro Bo3Ha-
rpadeHvs 1 paBHonpaBuA, 6e3onacHoCcTH
TpyZQa 1 oxpaHbl 300posbA. B xoae Henpe-
pbiBHOr0 Ananora Mera®oH nsy4vaet ypo-
BEHb BOB/IEYEHHOCTU 1 NTOASIbHOCTI Nep-
COHana v B COOTBETCTBUM C pe3y/ibTaTamu
KOppeKTMpyeT CBOI0 MONMTUKY. Hanbonee
MacLUTabHbIM M 3HAYMMBIM UHCTPYMEH-
TOM [U1A M3YYeHWA OXMAAHWIA U MOTMBA-
LM COTPYAHWKOB ABJIAETCA UCCIejoBaHNe
BOB/IEYEHHOCTMU.

MecTHble coobLecTsa

Mera®@oH ocyLLecTBNAET CBOIO AeATESb-
HOCTb BO BCEX perroHax Poccuiickon
®efepaumm, No3TOMy B3aMMOTMOHUMaHKe ¢
MEeCTHbIMM CO0bLLIeCTBaMM KpaliHe BaXKHO
ans Komnanun. CBoIo NONMTUKY B OTHOLLIE-
HUW MecTHbIX coobulecTs Mera®oH cTpouT
Ha NpUHUMNAaxX KOPropaTUBHOIO MPar daH-
cTBa. Mbl He ToNbKO 0becneyrBaem gocTyn
K HOBbLIM TEXHOSIOM MM, HO 1 Croco6CTBYEM
VNYYLLEHMIO KaYeCTBa HN3HM B permoHax
MpUCYTCTBMA 3@ CYET COLMAbHbLIX MHBE-
CTULMIA B pa3BUTUME CUCTEMBI 06pa3oBaHuA,
COXpaHeH1e KyNbTypHOro Hacneama 1 obe-
crneYyeHne BO3MOMKHOCTEN CaMo40CTaTou-
HOro Pa3BUTUA.

AKuUMOHepsbI

Mbl HaLieneHbl Ha MOCTOAHHOE pa3BUTUeE
KoMnaHum v yBennyeHne ee CToMMOCTU B
MHTepecax akumoHepoB. Mera®oH cne-
AyeT NyyLlM NpaKTVKaM KOpropaTUBHOIO
yrpaBneHvs 1 3a60TUTCA O CBOEN penyTa-
Lmn. Ml npegocTaBifeM BCEM aKLMOHe-
paM 0AMHaKOBbIN AOCTYM K MHGOPMaLIMK 0
KoMnaHum n ee pHaHCOBOM MOMOMKEHUN,

a TaKe cobioaeM abconoTHoe paBeH-
CTBO NpaB aKLyoHepoB. OCHOBHBIMU NCTOY-
HUKaMW MHPOPMaLMW ABNAIOTCA JOKYMEHTHI
obA3aTenbHOro packpbITUA, [040BON OTHET,
brHaHCOBaA OTYETHOCTb, KOPMOPaTMBHLIN
WNHTEpHeT-CalT 1 CanT A1A HBECTOPOB.

KOMMAHWUA MEFTA®OH @
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locymapcTeo

Mera®oH 0co3HaeT CBOK OTBETCTBEHHOCTb
nepen rocyaapCcTBOM 1 06LLecTBOM 1 CTpe-
MUTCA BHOCUTb MaKCKMarbHbI BKMa4 B
pa3suTue Poccuiickon Oenepaumnm B Tec-
HOM COTPyAHMYeCTBe C opraHammn depe-
panibHOM 1 pernoHanbHoM BAacTn U B
COOTBETCTBUM C MHTEpecamn 0bLLIecTBa.
Mera®oH NpuHMMaeT akTUBHOE y4acTue

B MOZEPHM3aLMN TENEKOMMYHNKALIMOH-
HOWV MHPACTPYKTYpPbI CTPaHbI 1 B pas3su-
TN MHDOPMALIMOHHOI 0 06LLIECTBA, a TaKKe
B obecneveHmn obLLeCTBEHHOM Be3onac-
HOCTW, B TOM Ymc/ie 6e30nacHOCTM Hacese-
HUWA B Ype3BbIYaiHbIX CUTyaLmAX. KoMnaHua
ABNAETCA YNEHOM PaboumMX Py U KOMUC-
CW Mo BOMpoCcaM peryMpoBaHna Tene-
KOMMYHWKaLUMoHHoM oTpacan. Mera®oH

He noaaepHMBaeT NoMTUYecKe NapTnm

N NONNTUYECKNX AeATeneil, 406poBOSIbHbIN
BKMad KoMnaHum B 6naromnofnyyuse cTpaHsbl,
MOMMMO 3aKOHOAATESTbHOr 0 MUHUMYMAa,
3aK/loYaeTcA B MacluTabHol 6naroTBopu-
TesIbHOM 1 CMIOHCOPCKOM AeATeTbHOCTH.

[enoBble napTHepsl

Mera®@oH ABNAETCA HaAEHHbIM 1 [obpo-
COBeCTHbIM MNapTHepPOM 1 CBOEBPEMEHHO
BbIMNOJTHAET CBOU OﬁﬂBaTeJ‘leTBa nepeg
KOHTpareHTamu. Mbl npmnaepHmBaemMca
NPUHLMMNOB NMPO3paYHoCTH, YECTHOM KOH-
KYpeHLMM 1 NPOTUBOAENCTBUA KOpPY-
unn. Mbl He npmuemiemMm HenOﬁpOCOBECT-
HbIX METO0B KOHKYPEHLMMN 1 He y4acTBYeM
B CroBopax. KoMnanunsa OpMeHTMpoBaHa Ha
[o5rocpoYHoe fgesioBoe COTpyaAHNYeCTBO
nnpenocTaBfAeT CBOMM NapTHepam BCKO
HeobxoaMMyIo MHbOPMaLIMIo, OCTaBasACh
OTKPLITOM K AMANory v y4nthbiBasa no3uumio
BTOPOW CTOPOHbI.

OTtpacnesoe coobLlecTso

Mera®oH aKTVBHO y4YacTByeT B pa3Bu-

TN TENEKOMMYHMKALIMOHHON HAYCTPUA
Poccum, ABnAAce uneHoM pAga otpace-
BbIX OpraHm3aLuii 1 obbeamHeHuin. Mel yya-
CTBYeM B pa3paboTKe CTaHOAPTOB B chepe
TeNeKOMMYHMKaLUWA 1 CTPEMUMCA CBOUM
MpVYMEPOM CTUMYMPOBaTL POCT MHBE-
CTMLWI B YCTOMYMBOE pPasBuUTUE Cpean
KOMMaHWn-NapTHepoB.

3TUKA N JOBPOCOBECTHOCTb

B cBoeit neAtensHocT Mera®oH pyKoBoa-
CTBYETCA 06LUENPUHATBLIMU HOPMaMK [ief10-
BOW 3TVIKK, NPUHLUMNAMM 3aKOHHOIO, YecT-
HOro 1 4obpocoBecTHOro brsHeca.

KoMnaHKWA BbICOKO LIeHWT CBOIO pernyTa-
LMI0 1 CTPOr0 CO6/I0AAET NOMOHEHNA
QHTMKOPPYMNLMOHHOMO 3aKoHoAaTe b-

cTBa Poccuickon @efepaumm, a UMEHHO
DOepepanbHoro 3akoHa «0 mpoTvBodel-
CTBUM KOppY UMMy 1 «MeToANYECKUX pero-
MeHZaumi» MuH1cTepcTBa Tpyaa 1 coum-
anbHOM 3aLmThl, NPUHATLIX B 2013 roay.

B 2014 roagy Komnanua Take nprcoeaun-
HUNack K AHTUKOPPYMNUMOHHOM XapTn poc-
CUIACKoro busHeca.

C 2013 rona B Mera®oHe gencteyeT KogeKkc
3TUKM 1 KOPNOPaTUBHOIO MOBEAEHVA, KOTO-
pbil 6611 yTBEpKAeH COBETOM AVPEKTOPOB
1 ABNAGTCA OCHOBOMOAraloLLMM JOKYMEH-
TOM 717 onpeAeneHna CTaHaapToB U MPUH-
umnoB KoMnaHum 1 HopM 4enoBoro rnose-
AeHVA ANA coTpyaHVKoB 1 YneHos CoseTa
OVpeKTopoB. KoeKc 3TUKKM 1 KopriopaTms-
HOro NoBeAeHNA PacnpoCTPaHAETCA B PaB-
HOW Mepe 1 Ha [oYepHMe KOMMaHuv ¢ fonel
yyacTva Mera@oHa 100%.

KomeKc pasbacHsAeT obLme NpUHLMMLI B3a-
MMOAENCTBUA C OCHOBHBIMU 3aUHTEepeco-
BaHHbLIMV CTOPOHaMM, @ TaKKe KOHKPEeTHbIe
TpeboBaHuWA K NepcoHany. Kogekc onpe-
ZenseT nosuumio KoMnaHmm B oTHoLLe-

HUM NPOTMBOENCTBIA KOPPYNLWK, OMC-
KPYMUHALWKW, HeJOCTOMHOrO NoBeAeH!A U
yTBeprHaaeT HeobxoOMMOCTb 06ecreveHns
3aKOHHOCTW, JOBPOCOBECTHOCTH, PAaBHO-
npaswiA, MHPOPMALIMOHHON OTKPLITOCTY.

B Mera®@oHe TaK*Ke OeNcTBYET JOKYMEHT,
onpeenaloLLmi NoIMTUKY KoMnaHnm B
OTHOLLEHWM KOPPYMUWM 1 KOPPYMLMOHHBIX
puvcKoB, — MNonnTrKa NPoTVBOAENCTBYA B3A-
TOYHMYECTBY 1 KOPPY LMK,

[aHHaA MonmTrKa coaepHuT, MoMUMO
npoYero, OCHOBHbIE MPUHLMMEI, KOTO-
PbIM JONKHbI C/leoBaTh BCe COTPYA-
HUKM KoMnaHum, neped TeM Kak NpuHATb
MOLAPOK OT KOHTPareHTOB UM TPETLUX
VL WY caenatb UM nodapok. Ana bonee
[eTasnbHOr0 PacKPbITUA 3TUX MPUHLN-
nos B Mera®@oHe yTBepaeHa MNonnTuka
Mo BOMpocam NoJapKoB 1 4efI0BOro
rocTenpumMMcTBa.

Mbl poAo/IKaeM NpoBOAWTL 06yYeHIe
COTPYOHWKOB, HalleneHHoe Ha GopMmpo-
BaHue NMpaBuIbHOT0 MOHUMaHWA MoANTUKK
NPOTUBOAENCTBUA B3ATOUYHUYECTBY U KOp-
pynLMM 1 COOTBETCTBYIOLLER Moaeu
noBeAeH!s B CNOPHbIX U NMOTEHLMAsbHO
PUCKOBaHHBIX CUTYaLMAX, CBA3AHHBIX C
nofapkamu, KOHGIMKTOM MHTePecoB U Mp.

B Komnanum ¢yHKUMoHMpyeT «[paman
JIMHUA», MO KOTOPOW COTPYAHWKM 1 Apyrie
3aVHTepecoBaHHbIe LA MOryT MoyYUTh
KOHCY/bTaLMI0 OTHOCUTESIbHO TOr0, CHMUTa-
I0TCA 1IN TE UM UHble AeCTBUA KOpPYMum-
OHHbIMW, @ TaKMe KoHdMAeHUManbHo (1, B
cryyae HeobxoAMMOCTH, aHOHUMHO) CO0b-
LUMTb O HapyLUeHWAX. KpoMe Toro, Mcrnosb-
3yA «[PAMYI0 IMHWIO», COTPYOHUK MOXKET
MOMYYMTb KOHCYNETaLMI0 Mo cobniodeHuio
KopeKca 3TWKM 1 KopnopaTWBHOro NoBe-
nenva. MiHbopMauma o pabote «Mpsamoii
JIMHWAW» 1 0 Hanbonee BarHbIX 06paLLieHNAX
[0BOAMTCA 40 cBeAeHWsA AyanTopcKoro
KomuTeTa. «[pAManA NMHWA» paboTaeT Kpy-
rN1I0CY TOYHO CEeMb [iHEN B HEAesio.

c 2013 roga

B Mera®oHe fencteyeT

KogeKc 3Tuku

1 KOPrnopaTtmnBHOro

noBefeHua

Mbl He NpreMneM Niobble POpMbl B3ATOUHNYECTBA 1 KOPPYMLMK, @ TAKMKE OXUOAEM,
YTO HaLLUM NapTHepbl ByoyT CneaoBaTh 3TUM e NMpuHUMnaM. CoTpyaHMKM KoMnaHmm
He JOMKHbI 06elllaThb, pa3peLlaThb 1 [aBaTb B3ATKM B 060N dopMe, POBHO KaK He
[IOMHHbI MPOCUTb, MPUHUMATL B3ATKM M COrNaLlaTbCA Ha HUX.

@ KOMMAHUA META®OH

KopeKc aTuku n KoprnopaTuBHOro nosegeHUA

ro0BOM OTYET 2015
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Hanposaﬂ NMOJINTUKA

JIMAEPCTBO HA OCHOBE
3OOEKTUBHOCTU

B Lensx ycTon4MBoro passuTus 1 yBenu-
YeHWs CTOMMOCTM B13Heca B 40T OCpoY-
How nepcnekTvBe Mera®oH popmupyeT
CUCTeMy YrpaBfeHNA, KOTOPas No3Bo-
NAET OOCTUraTb KaK KPaTKOCPOYHbIX Lienel
KoMnaHum (GrHaHcoBbIM roa), TaK 1 Aonro-
CPOYHOI0 YCTONYMBOI0 Pa3BUTUA.

BarkHoM 1 akTyanbHol ocTaeTca paboTa no
BHeApeHWIo MPO3payHbIX 1 3GPEKTUBHBIX
613HeC-MPOoLIeCcoB, NpU3BaHHas yBe YT
CKOPOCTb W Ka4ecTBO NPUHMMAEMbIX peLle-
HUR, yy4LWWTb B3aVIMOLENCTBNE BHYTPH
KoMnaHum 1 NoBbICUTL Pe3yNETaTUBHOCTb.

Mbl cTaHAAPTU3MPYEM W yrpoLLaeM br3-
Hec-npoLecchl BHyTp1 Mera®oHa, yaenasa
ocoboe BHVYMaHVe co3faHmio peaeparnbHbIX
LIEHTPOB 0BC/Y*KMBaHWA, KOTOPbIE MO3BO-
NAIT NPefoCcTaBNATb CepByC bosee BbICO-
KO0 Ka4yecTBa KaK BHELLHWM, TaK 1 BHY-
TPeHHMM KnveHTaM. Tak, B 2015 rogy gaH
cTapT deaepanvsaLmm BTOPOM NIMHAN
06y HMBaHNA KneHToB Mera®oHa.
Pe3ynbTaToM JOMHKHO CTaTb NOBbILLIEHWE
Ka4ecTBa CepB1Ca NPy COXPaHEHWM OMTH-
MaJlbHbIX 3aTpaT.

KoHUEeHTpUpyACh Ha KloYeBbIx AnA 61s-
Heca KoMreTeHUMAX, Mbl pefepanvsyem
pyTUHHbIe onepaumn. B 2015 roay ctapTo-
Banu paboTel No cozgaHuio O6Luero LieHTpa
06CIyK1BaHWA, 3aMyCK KOTOPOro 3ana-
HupoBaH Ha 1 nionAa 2016 roga ¢ BbIXOAOM
Ha MOJTHYI0 MOLLHOCTb K KoHLy 2017 roga.
[Mpv B3anMoJencTBIM C LOYEPHUMM KOMMa-
HuAMN Mera®oH TaKKe OpueHTVPOBaH Ha
TO, UTO6bI, COXPaHSASA KMYEBbIe KOMMeTeH-
LMK, NonyyaTb MaKCUMasbHYI0 3KOHOMMIO
0T aBTOMaTM3aLMM 1 MacLLiTabupyeMocTu
pyTUHHBIX back-office onepaumit.

B npouecce peanusaumn Ha aHHLIA MOMEHT
Haxo4ATcA KpynHble VT 1 613HeCc-NpoeKThl
(BHeOpeHWe EanHoro BUnnuHra, pemHKm-
HUPUHE SAP 1 Mp.), KOTOpLIE UMEIOT CyLLe-
CTBEHHbIV MOTEHLMaN NoBbILLIEHNA 3P deK-
TUBHOCTW B By yLLEM.

www.megafon.ru

B 2015 rony HayaTa paboTa no o6beanHe-
HUIO BCEX MOCKOBCKMX 0KCOB Ha 0HOM
niollagre, 4To 6yaeT crnocobcTBoBaTL
MNOBLILLEHMIO KavecTBa B3aUMOAeNcTBIUA
rofI0BHOMO oduca Co CTONNYHBIM drnmna-
JIOM 1 JO4EPHUMMN KOMMaHUAMY 11 CKOPOCTH
NPUHATWA peLleHnin. AHanorvyHana paboTa
no 06beanHeHuo odrcoB Mera®oHa n
[0YEpHMX KOMMaHWiA Ha 0HOM NyoLLaaKe
y*e npofenaHa B 60/bLUMHCTBE PErvOHOB
CTpaHbl.

Ml pa3suBaeM cucTeMy Lieniernonara-

HWA, FOe Kamdbl COTPYAHMK KoMnaHum
MOHMMAaEeT CBOIO POJib U TO, KaK pe3y/bTaT
ero Tpy4a CBA3aH C AOCTUHEHNEM Lienel
Mera®oHa. lNpo3payHan cucTeMa npemmpo-
BaHWA HaMpAMYI0 COOTHOCUTCA C pe3sysbTa-
TaMu AeATeNbHOCTYN COTPYOHMKOB.

Mbl npogonkaem paboTaTs Hag MPou3Bo-
OMTeNbHOCTbIO TPYAA KaK NocpeacTBOM
yHUVKaUWM 1 aBTOMaTH3aLmK onepa-
LMIA, TaK 1 3 CYET NOBBILLEHNA YPOBHSA NMPo-
beccroHarnbHbIX 3HaHUIA M HABLIKOB HaLLIMX
COTPYOHWKOB.

OTaenbHoe BHYMaHVie yaenfaeTcA passuTuio
CMCTeMbl yrpaBieHnaA Kilo4eBbIMK MoKa3a-
Tenamm 3pGeKTUBHOCTU.

MOJINTUKA B OBJIACTU
YMNPABJIEHUA NMEPCOHAJIOM

MonnTrKa ynpaBneHAa NepcoHanom
CTPOUTCA Ha CeayoLLMX MpUHLMMAaX:

* 3PPEKTUBHOCTb: Mbl CTPEMUMCA
[enatb 60/1bLLe MEHbLLIMMM
pecypcamu, pa3srBasn KaapoBbiIl
noTeHuman KoMnaHum 1 ncnonb3yn
BHYTPEHHIOI0 3KCMEPTU3Y.
MMBKoCTb: Mbl BLICTPO pearvpyem
Ha M3MeHeHWA 1 HOBble 3adauu,
KOTOpbIE CTaBUT 613HEC.
Mpo3payHocTb: Mbl fenaem
nHpopMaumio o KoMnaHum
[0OCTYMHOM 1 yO0BHOM, YHUGULIN-
pyeM KaHasbl B3auMoAencTBmA
BHYTpY KoMnaHun.
MHHOBaLIMOHHOCTb: Mbl CTpe-
MWMCA CBOEBPEMEHHO OTBeYaTb
Ha 3anpockl BpeMeHu, UCronb3ya
COBpEeMeHHbIe CepBUChI 1 GopMaThl
B 0ByYeHun, yripaBneHnn
MepcoHasnoM, BHY TREHHMX
KOMMYHWKaLMAX.

KOMMAHWUA MEFTA®OH @



YcTonumBoe pa3suTtie (MpoaosKeHme)

BMOEHWE: IMOEPCTBO B 3OOEKTBHOM POCTE

&%

OPrAHM3ALIMOHHAA COTPYOHUKN YIMNPABJTEHWE LIEJTEMNOJTATAHVEM KOPTOPATVIBHAA
CTPYKTYPA N BM3HEC- N KOMMETEHLUMN W KIMOYEBBIMU MOKA3ATENIAMA KYNBTYPA
MPOLIECCHI 3OOEKTMBHOCTH

« [NoBbILLEHWE NPON3BOANTESb-
HOCTV Tpyda, YPOBHA Npo-
deccroHanbHbIX 3HaHWA 1

» KynbTypa, opreHT1MpoBaH-
HaA Ha KnneHTa, BbICOKMI
YpOBeHb cepBuIca (B T. Y.

» CKOpOCTb 1 Ka4ecTBo Npu-
HVUMaeMbIX peLLeHuit (ponn

» CoBpeMeHHbI 1 Mpo3pay-
HbI Nepexo Lenen KoMnaHum

B KoMnaHmn, nonHoMo-
UM N OTBETCTBEHHOCTD,
613Hec-npoLecchl)

o [lanbHenwana onTumm-
3aumA 1 yHubuKaumna
613Hec-npoLeccoB

o Mepgepanusauyma NT-cuctem

HaBbIKOB

» CozgaHve n passutne

defeparnbHbIX LLIeHTPoB
KoMneTeHuUui

« MpenocTaBneHvie npropu-

TeTa BHYTPpeHHUM KaHOnOa-
TaM MNpun 3anoNHeHN BakaH-

B 384241 MHOMBUAYaNbHOT O
YPOBHS

« [po3payHan cucTeMa NpemMmnpo-
BaHWA, Hepa3pbIBHO CBA3aHHaA
C pe3ynsTaTamu AeATeNbHOCTH
COTpYAHWKOB

 PasBuTHe CUCTEMBI KITIOYEBBIX

1A BHY TPEHHWUX KIIMEeHTOB)
e LleHHocTr KoMnanum B
OCHOBE MoBefeHNs, B3an-
MOLencTBUA COTPYAHNKOB
» BoBneyeHHoOCTb Ntoaen B
yBenM4eHne CTOMMOCTH
KomnaHuu B 4onrocpoyHom

cun, passuTne cobCcTBEHHOrO
KaOdpoBOro akTMBa

1 CEPBMCOB rokasareneit 3GeKTUBHOCTU 1
cornatleHuii o6 ypoBHe obcny-
MMBaHWA C Lienblo obecneyeHms

OOCTUMeHNA pe3ynbTaToB

nepcnexTnee

OPrAHU3ALIMOHHAA CTPYKTYPA KOMIMAHUA

OpraHu3aumonHan cTpyKkTypa Mera®oHa 3a
rocnefHve HeCKOMbKO NeT Bbina cepbesHo
M3MEeHeHa: YN1C0 yrpaBieHYeCKIX ypoBHeN
COKpaLLEHo, [OMHKHOCTI YHUOULMPOBaHLI. 3T0
[ano 6onbLuyto yripaBnAeMocTs KoMmnaHmm.

MapannensHoe cyLiecTBOBaHWe Tpaam-
LIMOHHOM 1 QYyHKLIMOHANbHOM OpraHn3a-
LIMOHHbIX CTPYKTYP CTas0 BbI30BOM AN1A
CNOMMBLLENCA CXeMbl KaAPOBOro yyeTa

1 opraHm3aLmmn noabopa coTpyaHVKOB, a
TaKe A51A NOCTaHOBKM Lienel 1 CUCTeMbI
BO3HarpamdeHuit. MoTpeboBanocs Moan-
dvLmpoBaTh CUCTeMy yyeTa 1 npoLenypbl
paboThl, BEICTPOWTL Crocobkl B3aMMoaen-
CTBMA KOMaHA (perynApHOCTb BUOEOKOH-
dbepeHumin, nopTansl 418 obMeHa MHGop-
MaLelt), 06ecneynThb 3alUmMTy AaHHbIX. Ha
npaKT1Ke onpeaenanmch v pa3sBrBannch
KavecTBa, KoTopble TPebyKTCA COTPYAHW-
KaM B BMPTYyaslbHbIX Fpymnax.

Mbl BEpPYM, YTO TaKas opraHM3aumna CTpyK-
Typbl NN03BONAET B pAe HaNpaBeHuit
ycneLuHo passuBaTb b1sHec Mera®oHa rno
BCell CTpaHe, MoBbILLATH OMepaLnoHHYIo

3 dEKTUBHOCTb, MPUBNEKaTb ¥ yAepHMBaTh
NlyYwmx npodeccroHarnos, 4aBas UM BO3-
MOMHOCTY [A71A NMOCTPOEHNA Kapbepbl 1 yya-
CTVISi B UIHTEPECHbIX MPOEeKTax.

B 2015 roay Mbl NpUMeHMIM MHHOBaLIMOH-
HbI noAxoA: KoMnaHvA nepeLuna oT Tep-
pUTOPUaNLHOro MPUHLIMMA B paboTe € nep-
COHanoMm K pyHKUMoHaneHoMy. B page
HanpassieHnin 6binK co3aaHbl KOMaHAabI,
KOTOpble He MPVBA3aHbl K onpeaeneHHoOMY
pEruoHy, a cobpaHbl B 0TAeSbHbIE BUP-
TyasnbHble Fpynnbl («<obnaKa), UCXoAsA 13
3aAay b13Heca M KOHKPETHBIX NMPOEKTOB.

BnarogapA coBpeMeHHbIM TeXHOMOoMNAM Y
Hac ecTb BO3MOXHOCTb MNoA60opa BbICOKO-
KBaNMMOMLUMPOBaHHbBIX COTPYAHWKOB B pas-
HbIX KOHLAX CTPaHbl M OpraHn3aLmm ux
COBMECTHOM yaaneHHon paboTsl.

KAK BblJ10 KAK CTAJIO

rOJTI0BHON 0®UC

NHOOPMALIMOHHBIE TEXHOJIOT 1A

PbIHOK Tpyaa ncnbiTbiBaeT AeduumMT KagpoB
B HEKOTOPLIX MPOdeccMoHanbHbLIX 061acTAxX
(HanpyMep, TeXHWUYEeCKMe creumanmcTbl). He | | | |
OrpaHn4MBan Per1oH NoucKa ogHNM ropo-

nioM, KoMnaHwA nosnyyaeT AoCTyM K TanaHT-
NVBLIM 1 KBaMOULIMPOBaHHLIM Npodec-
CMOHanaM BCel CTPaHbl. Kar bl 13 HUX
MPUHOCKT B KOMaHZy CBOW YHUKasbHbIN OMbIT
M HaBbIKWM, YTO MO3UTMBHO OTPAMKaeTCA Ha
pe3synbraTe paboTel. COTPYAHWKM MONyYaoT
BO3MOMHOCTb MPUCOBANHUTLCA K MHTEpec-
HbIM defepanbHeIM NpoexkTaM Mera®oHa, He
MEHAA MECTO HUTENbCTBA CEMbM.

AHanutuueckue

BusHec
OUINATT cucTeMbl

OUMAN CUCTEMbI

—

LonkHocTe  [onKHoCTb

WHdpacTpyKTypa

| lopoa1 Topon2 [lopop4 lopon3 Tlopoa2 [lopon7

~N -
— \\_opoql// Topon 7

[omKkHoCTb LonkHocTn
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KOMAHOA MEFA®OHA B LIM®PAX (CTPYKTYPA MEPCOHAJIA B 2015 roly)

CTPYKTYPA NMEPCOHAJIA IO Moy CTPYKTYPATIEPCOHAJIA 10 BO3PACTY

1%
+2,3%

31576

COTPYOHWKOB
B 2015 roay

@ HeHwmnHb @ MyXumHbl @ 18-25 net @ 46-55net
@ 26-35ner 6onee 56 net
@ 36-45net

YUCJIEHHOCTb NMEPCOHAJA'?, (yen.) CTPYKTYPA NMEPCOHAJIA N0 YPOBHIO CTPYKTYPA MEPCOHAJIATO
OBPA30BAHMA [0roBopry 0 HAUME

31576
>g31g 30854

2013 2014 2015

@ Boicuee @ HesakoHueHHoe @ MocToAHHbIE @ BpeMeHHble
obpasoBaHue BhICLIEe, CpeaHee 1 COTPYAHMKM COTPYAHMKM
cpeaHee cneumanbHoe
obpasoBaHue

1 YucnenHocTb nepcoHarna yBesinieHa 3a CHeT OpraHn4ecKoro pacwmpeHus 613Heca 1 HoBbIX I'IpMOspETEHVIVI.

2 Buuncno coTpyAHWKOB BXOAAT NOCTOAHHbIE Y BPEMEHHbIE PABOTHUKM, HO He BXOAAT COTPYAHUKM, HAXOAALIMECA B OTMYCKe Mo 6epeMeHHOCTU U pofiaM, U BHELTaTHbIe
paboTHUKW. MpuBeAeH cpeHNI XPOHOIOrUYECKUI NMoKa3aTesb.

www.megafon.ru KOMIMAHWUA META®OH @



YcTonumBoe pa3suTtie (MpoaosKeHme)

BE3O0MNACHbIE YCJ/10BUA
TPYOA U 3ABOTA 0 310POBbE
COTPYOHMKOB

ABnAsck paboToaatenem anAa 6onee vem 30
ThIC. COTPYAHVKOB, Mera®oH 0Cco3HaeT CBOID
OTBETCTBEHHOCTb, MO3TOMY OAMH U3 NpU-
opuTeToB KoMnaHum — 3a6oTa o be3onac-
HOCTW 1 300POBbE COTPYAHMKOB. C Liesbio
peannsaumm NoNUTUKM B 0611aCTM OXPaHbl
Tpyaa B KoMnaHuu NpuHAT HOPMaTUBHBI
LOKYMeHT «C1cTeMa yrpasneHnsa oxpa-
How Tpyaa B OAO «Mera®oH». 3TOT AOKY-
MeHT paspaboTaH B cootseTcTeuM ¢ FOCT
12.0.230-2007 «CvcTema cTaHdapToB 6e3-
onacHocTn Tpyaa. CucTemsl ynpaBneHna
oxpaHoit Tpyaa. Obuyme TpeboBaHUA».

[nA cobiofeHys CTPOrvx HOpM Mo oxpaHe
Tpyaa 1 3aLmTe 340poBbA NepcoHana

B 0TYeTHOM rofly B Mera®oHe MpuHATHI
MHCTPYKLUWW, KOTOpbIe MoApo6HO pasb-
ACHAIOT ANA COTPYAHVKOB Mepbl Npeao-
CTOPOMHOCTM 1 Npasuna 6e3omnacHo-

CTV Ha paboyeM MecTe, B TOM Yic/e Npu

1CMOSIb30BaHNM NepCoHasibHbIX KOMIbIo-
TEpOB U OPrTEXHVIKW, a TaKHKe codep-

¥aT NMopsAQoK AeNCTBUI NMPU BO3HUKHOBE-
HUW aBapUIMHBIX CUTYaLUMIA. Bce coTpyaHMKM
KoMnaHuv B 06A3aTenbHOM nopsaake
LOSTHHbI BbITb 03HAKOMJIEHbI C [JaHHBIMK
MHCTPYKLMAMY Y MPOATU BBOAHBIA MHCTPYK-
Ta nepen HayasoM paboTsl.

lNepeyeHb OCHOBHbIX MEPOMPUATI MO
oxpaHe Tpyaa, nposefdeHHbIX B 2015 roay:

« BHyTpeHHee obyueHwe 1 NpoBepKa 3Ha-
HWI NepcoHana B 06n1acTy 0XxpaHsl Tpyaa u
noapHo 6e30MacHOCTU.

MoAroToBKa B crieLnani3npoBaHHbIX
yYebHbIX LIEHTpax COTPYAHUKOB, LeATe b-
HOCTb KOTOPbIX CBA3AHA C MOBbILLEHHOM
0rMacHoCTbio (paboThl Ha BhICOTE, IKCMY-
aTauuA 3/1eKTPOYCTaHOBOK, be3omnacHaA
3KCnyaTaumna NoAbEMHVKOB U T.4.).
[NpoBefeHVie NNaHOBbIX M BHEMIAHOBLIX
MPOBEPOK COCTOAHMA OXpaHbl TPyAa B MOA-
pasgenennax KomnaHw, cneuvansHas
OLieHKa yCoBuiA Tpyda Ha npeaMeT cooT-
BETCTBMA HOpMaM be3onacHoro Tpyaa.

.

» MeaMUMHCKKe 0CMOTPbI paboTHUKOB (MpK
npueMe Ha paboTy 1 neproamyeckme ana
pAna cneynanbHocTen).

» 3aKynKa, pacnpeaeneHe 1 y4eT creuo-
Oeradbl v ApyrvX CPpeAcTB MHAVBMOYa b-
HOW 3aLUMThI A/1A NepcoHana.

 Y4eT 1 paccnieJoBaHne HeCHaCTHbIX CIy-
YaeB Ha MPOM3BOACTBE.

3atpatbl Mera®oHa Ha oxpaHy TpyAa B
2015 roay coctaBunm 49,8 MiH py6.

MOTUBALIMA U OBEPUE
COTPYHMKOB

MoTvBaumMA NnepcoHana — ofHa U3 Klo4eBbIX
nHBECTULMI B Byayuiee KoMnaHum. Mera®oH
0CO3HaeT NOTPeBHOCTb COTPYOHVKOB B Crpa-
Be/MBOW onfiaTe Tpy4a, MoAAepHKe 1
MOOLLPEHIM CO CTOPOHLI paboTodaTens.

CucTeMa [eHerKHoro Bo3HarparkAeHnsA
B Mera®oHe co3gaHa cbanaHcmpoBaH-
HafA cMcTeMa Bo3HarparKAeHui, OCHOBaH-
HaA Ha NPUHUMMNE BHELLHEN 1 BHY TREHHEN
cnpaBeaMBOCTY:

© 06 ©

BHELLHAA BHYTPEHHAA MO PE3YJIbTATAM MNPN3HAHNE
(3apnnaTbl Ha pbiHKe Tpyaa) (banaHc Mexay (NpemMuA 3a JoCTUHKEHNE (He peHexkHoe)
HanpasneHnAMU Lienen)

B KoMnaHum)

IMpu onpefeneHny ypoBHA 3apaboTHOM NnaThl Kaxm 40N AOMKHOCTU YYUTHIBAIOTCA 0COBEHHOCTYM pbiHKa TpyAa pervoHa, creuyduka oTpacam u
npodeccroHanbHaa 06nacTb. MNoaxodbl K Bo3HarparaeHvsam B Mera®oHe yHUOMLMPOBaHbI:

CTpyKTypa aoxoda B pasHbix GyHKUMAX

HEDECMOTD OKJ1adoB — 04HOBpPEMeHHO BCe < >
c6anchmpOBaHa M conoctaBnMa

GYHKLMK, pErvoHb! v YpoBHU

B 2015 rofly cpeaHnAnA 3apaboTHan nnata 8 Mera®oHe yBenmMumnach NpUMepHO Ha 4% B FOA0BOM UCHUCTIEHWM.

[Mommmo d)VIHCVIpOBaHHOFO OKnafa, CyLleCTBeHHYI0 YaCTb AeHeXHOro Bo3Harpa eHnA COTPYAHMKOB COCTaB/1AeT nepeMeHHaA YacTb: 4717 Pa3HbIX
q)yHKLlVIOHaJ'IbeIX HanpaBneHmM pa3p860TaHbI rmbKune Moenv npeMmMpoBaHiA, OCHOBaHHbIe Ha LienAx 613Heca n MHOMBMAOYaNbHbIX LieNnAax:

CoTpyaHWKW, paboTaiolwme HanpsaMyio
C PO3HUYHBIMM KIIMEHTaMK

CoTpyaHWKKW, paboTatoLme HanpaMyio
C KOPMOPaTUBHLIMU KIIMEHTaMK

NMPEMWPOBAHNE
COTPYOHNKOB

CoTpyaHVKM
TEXHNYECKMX OYHKLUMI

MeHeaKMeHT
CoTpyaHWKM NoaaepHmBatoLLMX GyHKUMRA

@ KOMMAHUA META®OH ro0BOM OTYET 2015
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[MocTaHoBKa LUenen

B 2015 rogy Mera®oH Briepsble caenan
MpoLecc MoCTaHOBKM MOA0BbIX Lieniei A
COTPYOHMKOB abCoMIOTHO OTKPLITHIM. Lienn
KaXkOoro coTpyAHWKa (0T AMPEKTOPOB A0
CreumanmcToB) Nocse 0bCy K aeHUA B GyHK-
LIMOHaIbHBIX MPYMMNaXx 1 COrNacoBaHWA pyKo-
BOAMTEsNEM BblIM OMy6IMKOBaHbI Ha KOp-
riopaT\BHOM nopTare. [ocne 3Toro oHx
CTanu AoCTynHbI AnA obLero npocMoTpa.
lMoHWMaHKWe Toro, Hag YeM paboTaloT Kos-
Nerv 3 Opyrvix nogpasaeneHuii, No3sosnAeT
06BeVHATL YCUWA ANA JOCTUHKEHWA Lienei
1 NOBbICUTL Ka4ecTBO paboTel. OTKPLITOCTH
rpoLiecca TaK# e MoBbICKsIa 0TBETCTBEHHOCTb
MeHeXKepOB 3a Ka4ecTBO CamMuXx Lieneil.

KomneHcaumm 1 nbroThbl

MoMMMO J0CTOMHOM 3apaboTHOM MNaThl,
KoMnaHwA cTpemM1TCA NpeJocTaBnTb CoTpya-
HKaM yC/0BWA 1A 300POBOr0 U aKTVBHOI O
obpa3sa Hu3HW, NoaaepHaH1aA brarononyymna
1 4117 MaKCUMaTbHOM KOHLIeHTpauUmumn Ha 61s-
Hec-3afa4ax v pe3ysnsraTax.

Mera®oH npefocTasnAeT COTPYAHVIKaM pas-
NNYHbIE COLWanbHbIe NbroThl U rapaHTum:

* MOMNCHl 4OBPOBOIBHOr0 MeANLIMHCKOrO
cTpaxoBaHuaA (AMC): nepcoHan KomnaHum
MMeeT BO3MOXHOCTb MOJTyYNTh Kave-
CTBEHHOE MeULIMHCKOe 06C/yHKMBaHNe
(BK/I04aA yCNYrM MOSIMKAMHUK, CTOMATO-
nornyecKoe 06CIyR1BaHWe, yCIyrv CKo-
PO Me ANLIMHCKOM MOMOLLIM M SKCTPEHHOMN
CTaLMOHapHOM NMOMOLLW); ANA POACTBEH-
HWKOB COTPYAHWKa NpedoCTaBNAoTCA
crneumanbHble NbroTHble yenosua MC;
CTpaxoBaHWe COTPYAHMKOB OT Hec4acT-
HbIX C/ly4aeB M03BOAAET YMEHbLUNTL PUCK
noTepun 4OX04a U/Mn KOMMNEHCMPOoBaTh
pacxoAbl COTPYAHWUKY U €ro CeMbe;

3JIEMEHTbI MOTUBALIUA

» Oknag
« [1pemuA

» Onnara 60/bHUYHBIX
« [lomoLLb Npu nepeesge
» MaTtepuanbHas noMoLLb

* KOMMEHCALMA YacTV PacxoaoB COTPYAHM-
KOB Ha CMOPTUBHbIE 3aHATUA UM GUTHEC.
CropTuBHBI (GUTHEC) KNy6 1K cekumio
BbIOMPAEeT caM COTPYOHVK;

ornaTa BpeMeHHol HeTpyAoCrocobHo-
CTW, MOMKMO rapaHTUPOBAaHHOr 0 rocyaap-
CTBOM MUHVMYMa: B CJTy4anX BPEMEHHOM
HEeTPYLAOCNOCOBHOCTU COTPYOHMKA CpO-
KoM 0 14 KaneHOapHbIX AHe COBOKYMHO
B TeyeHwue roaa KoMnaHua npounssoamT
ponnaty go 100% 3apaboTHoi nnatsl;
eAVHOBPEMEeHHaA MaTepuarbHaa NoMoLLb
COTPYOHWKaM U MX POACTBEHHMKAM B
TRYAOHBIX FU3HEHHbBIX CUTYaLMAX;
BCECTOPOHHSAA MO AEPHKa COTPYAHVKOB,
KOTOPbIE NepeBOAATCA B APYre PErvOoHb
Ha HoBOe MecTo paboTsl: KomnaHws Bo3me-
LLIaeT pacxoabl Ha MPoe3[ v NepeBo3 UMy-
LLIeCTBa COTPYAHWKOB M YSIEHOB UX CEMell 1
Ha MOWCK Hubs (MOKET BbITb MpeaocTaB-
NleHa roCTUHMLIA Ha BPEMA MOMWCKA), Bbina-
YMBaeTCA eVHOBPEMEHHO PUKCMPOBaHHAA
cyMMma B pasmepe 25 000 py6. ons oby-
CTPOVCTBA Ha HOBOM MECTE MUTENbCTBa;
NoMKUMO npoyero, KoMmaHusA oKasbisaeT
nepeBedeHHOMY COTPYAHUKY MHGOPMaLIM-
OHHY!0 11 OpraH13aLMOoHHYI0 MOAAEPHKY B
nepBble 1-2 MecALa Nocne nepesoaa;
KOMrleHcaLuA pacXof[oB Ha MOBUITbHY IO
CBA3b: YTOOBI BbITb B PABHbBIX YCIOBUAX C
KMeHTamu, Bce coTpyaHuk Mera®oHa
MCMOSb3YI0T 06LIYHEIE KOMMEpPYEeCKMe
Tapudbl. Pacxofbl Ha MOGUBHYIO CBA3b B
npenenax yCTaHOBMNEHHbIX EXeMecAYHbIX
NIVIMUTOB KOMMEHCUPYIOTCA COTPYAHUKaM.

B 2015 roay Mera®oH notpaTui Ha coum-
arnbHble NbroThl A4/1A NepcoHasna oKomno
569 M/H py6.

JEHEHHBIE
N

cny4aeB

TPEeHVPOBOK

MbI LIEHVM CBOWMX COTPYAHWKOB, CTapa-
eMCcA 0TMeYaThb UX yCrnexu 1 MoTUBMPO-
BaTb Ha HOBbIE AOCTMHKeHUA. [11A 3TOro Mbl
AKTVBHO Pa3BMBaeM CUCTEMY NMPU3HAHWA.
B Mera®oHe ncnonb3yoTcA Takme BUabl
HeMaTepuasnbHOro NPU3HaHWA, KaK rpa-
MOTbI, 611aro4apcTBeHHbIE MNCbMA, CyBe-
HVPbI C CMMBO/IMKOWM KoMnarum 1 Ap. Hawa
cvcTeMa OpUEHTMPOBAHA Ha NpY3HaHWe
KaK MHAMBMAYaNbHOro BKNaaa coTpya-
HWKa, TaK 1 KOMaHZHOM paboTbl. Mel mooLL-
pAeM COTPYAHVIKOB 3a BbICOKME pe3ybTaThl
paboThl, 32 NoBeeHWe, BOMoLLatoLLee LieH-
HocTu Komnanmu. B 2015 rogy Ha dene-
pasnbHOM ypoBHe bbinn 0TMeYeHsl bonee
1000 yenoBek.

PACMPEOENEHUE 3ATPAT
HA COLUMAJIbHBIE NMPOIrPAMMBI

» MeanuUMHCKoe CTpaxoBaHue
L CTanDBaHI/Ie OT HeCYaCTHbIX

« KopriopaTuBHble CKUOKM
« Onnara cropTUBHbIX

NHOVBWAOYATIBHBIE <

« Pa3BuTye Kapbepbl BHYTpK

KomMnaHum
» 06byyeHne

 YuacTve B dedepasnbHbIX

nporpamMmax

- PasBuBaroLme Luenm

www.megafon.ru

WV
HE JEHEXHBIE

@ IOMC @ KomneHcauwsa 3atpat
@® Marepuanshan Ha 06yCTPONCTBO Npu
HoMoLLb nepeesge
onnata o
KomneHcauua J1100% A
3aTpat Ha cropT oknana rpv
HEeTPYAOCNOCcO6HOCTH
N\
V4 EOVHBIE

» be3onacHele ycnosuA Tpyaa

» KoprnopatumsHaa KynsTypa

» KoHKypcbl MacTepcTBa, NCTOpUM
ycnexa v opyrve Buabl Hemate-
pyanbHOro NpU3HaHWA

KOMMAHWUA MEFTA®OH @
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MeraAxkagemusa

MeraAkagemus nossunace B 2010 rogy v 3a NsATb NeT Npo-
aenana 6o/bLLUOoM My Th OT YeThIPEX ANCTAHUMOHHBIX Kyp-

coB [0 KoprnopaTuBHOro yHVBepcuTeTa, rae paboTaloT noyTH
200 TpeHepos.

Ha cerogHAWHMIA AeHb B MeraAKagemMmmn BOCEMb HanpaBeHun,
KOTOpble MaKCKMaslbHO COOTBETCTBYIOT NOTPeBHOCTAM KomnaHum
B 06YYEHNM 1 pa3BUTUM NMepcoHana:

 0by4eHne pyKoBoauTENEN;

» KopriopaTyBHbI BK3HEC;

* QMPMEHHLIE CaNoHbI;

* yrpaBJieHvie MPOeKTaMu;

o INYHaAA 3QEKTUBHOCTb;

 3KCMepTHOe 0bYyYeHVE;

* OLieHKa NepcoHana;

 CMCTEMa 3/IeKTPOHHOI 0 06YYEHWA.

[ns Hac BaxHoO pa3suTne MeraAkageMun Kak cepbe3Hol 3KCMepTHON 1 obyyaloLLen
NAaTGOPMbIl, MO3TOMY BHY TPEHHWE TPEHEPbl CUCTEMATUHECKM MPOXOAAT KYPChl MOBbILLIE-
HUA KBaMUKaLMK Y BeyLLUMX CMeUmnanmMcToB B 0651acTy 0byYeHnA 1 pasBUTIA, OCBa-
1BaI0T MHHOBALMOHHbIE GOpMbI 06yUeHMA. Mbl MOCTOAHHO pacLuMpAeM NopTdesb Npo-
rPaMM o BCEM HampaB/ieHWAM, MPOBOAVM W1cCIiedoBaTebCKyto paboTy B 0bnactu
COBPEMEHHbIX TEOPUI yNpaBieHna 1 IYHon 3GGeKTUBHOCTH. [TocToAHHOe B3anMoaen-
CTBVE C PyKOBOANUTENAMU QYHKLIMOHABbHbIX HANpaBieHuin KoMnaHum no3sonaeT cae-
NaTb MPOrpaMMbl 0ByYeHNUA MaKcUMasbHO 3bdeRTUBHEIMU AA 6U3Heca.

KagpoBbin AKTVB
MporpammMa «KappoBbIii AKTVB» HampaBrieHa Ha pasBu1TUe COTPYOHVKOB, 0bafaloLLyx
BbICOKVMM YMpaBneHYeCKMM MoTeHLanioM 1 roToBbIX CAeNaThb CieayHoLLMI LLar B Kapbepe.

«KagpoBbit AKTUB» — 3TO BHY TPEHHWI Pecypc, KOTOPbIN 4aeT BO3MOMKHOCTb
Mera®oHy Kak KoMMNaHW1 pa3BMBaTLCA, OMMPAACh HA OMbIT U NOTEHLMAN TanaHTIMBLIX
pyKosoauTenen.

YT06bl CTaTh KaHAMAATOM «KaapoBoro AKTVBa, HYXKHO MMeTb YMPaBIeHYeCKIIA OMbIT U
MVHUMYM Fof npopaboTaTts B Mera®oHe Ha TeKyLLe Ao/HKHOCTY.

C KarKabIM «Ka[pOBbIM aKTUBMCTOM» Mbl pa3pabaTbiBaeM HAVBMAYaNbHbI MiaH pas-
BUTWA, KOTOPbI MO3BONAET COTPYAHMKY CHOKYCMPOBATLCA Ha I1aBHOM, PaBHOMEPHO
pacnpenenuTb ycunus, [o61BaAck MpK 3TOM MaKCUMarbHOMO pesysibTaTta.

LlIkona Kagposoro AKTuBa

B ceHTAbpe 2015 roga cocToAnoch 04HO 13 caMblX MacLUTabHbIx cobbiTnii B Mera®oHe
B 06/11aCTV 06yYeHWs 1 pa3BUTUA COTPyAHWKOB — LLIKona Kagposoro AKTuBa. B yHM-
KanbHOM A1A KoMnaHum v pelHKa MeponpuATMm NpUHANK yYacTre bonee 130 «akTneu-
CTOB» 13 BCex dpmnmanos Mera®oHa, Ton-MeHeAKepbl Y NMPUriaLleHHbIe KOHCYIbTaHThI.
YuacTHuKM «LLIkonbl KagpoBoro AKTMBa» pacluMpuan CBov 3HaHWA B 0bnacTv ctpaTe-
rM4eCKOro MeHe AXMEHTa, yNpaBeHVA MPOeKTaMu, PYKOBOACTBA KOMaHAOW; MO3HAK0-
MWIMCb C MepefoBbIMM 6U3HEC-NPAKTUKaMU M MAPOBLIM OMbITOM, @ TaKHe CMOI/Iv Mpo-
ABWTb cebnA B pa3paboTKe 14 B13Hec-NMPOeKTOB v VX 3aLLMTe Nepes ToMn-MeHeaepamm
KomnaHuw. Mocne 3aLumThl yHaCTHUKM YKe 3@ paMKaMu LUKOSbI MPUCTYNWAW K peanisa-
LMV MPOEKTOB.

Mporpamma 6eina paspaboTtaHa 1 npoefeHa MeraAkagemuen ¢ MUHUMaTbHBLIM MpK-
B/leYeHNeM BHELLHNX MPOBanaepoB.

@ KOMMAHUA META®OH

OBYYEHUE U PA3BUTUE

B Mera®oHe co3gaHa 1 ycneLHo GpyHK-

LIMOHMpYET cucTema obyyeHns v pas-

BUTWA NepcoHana. MNpropuTeTHbIMK

HarnpasfeHNAMN 06y HEHNA 1 Pa3BUTHA

ABNAITCA:

» aJanTaLmA HOBbIX COTPYOHWKOB;

« [ToBbILLEeHVe NpodeccroHanbHOM KBa-
nMdrKaummn nepcoHana;

* HaKomM/eHWe 1 nepefada 3HaHWM BHy-
Tpy KoMnaHuu;

» ®opMyVpoBaHue 1 pasBuTVe KaAPOBOro
axkTvBa Mera®oHa.

[1nA Toro YT06bI HaLLM MPOrpaMMbI
oTBeYanv NoTpebHoCTAM b13HeCa, Mbl
1CMosib3yeM camble NepefoBble MoAXoab!
N TEXHOMOr M 0By YeHUA.

B 2015 roay Hall KopnopaTuBHbIN
yHuBepcuTeT MeraAkagemunsa oT™e-
TUN NATUNETHUI bunel. MNporpamme
MeraAKkageMun nosb3yoTcA 60/1bLLION
MOMyNAPHOCTHIO: COTPYAHUKM OTMe-
YaloT BLICOKYI0 3QPEKTUBHOCTb U MpakK-
TUYECKYIO HaMpPaB/IEHHOCTb KYPCOB.
PyxoBoavTenu Bce Yalle oTAaloOT Npea-
MOYTEHVEe BHY TPEHHWUM MPOrpaMMam.
CornacHo ctatucTuke, B 2015 rogy 3ape-
rucTprpoBaHo 6osee 120 Thic. Yen/Kyp-
COB, 3TO 03Ha4aeT, YTO O4MH COTPYAHUK
NpoXoaunT B CPeAHEM OKOJ10 4 06y4alo-
LMx nporpamMm B MeraAxkagemuu B rof.

B 2015 roay Bblpociia nonynapHOCTb AWC-
TaHLIMOHHbBIX KYPCOB: Ha AaHHbIN MOMEHT
noyTtr 100% coTpyaHuKoB KomMnaHum
ABNAIOTCA aKTUBHBIMU NOJIb30BaTENAMU
KOPMOPaTWBHOW CUCTEMbI ANCTAHLIMOH-
Horo 06y4eHna. CoTpyaHukn Mera®oHa
MPU3HaIOT 3Ty COBPEMEHHYI0 GopMy 0by-
YeHnsA yaobHon 1 3hGeKTUBHOM.

Mera®oH TaK:e npeanaraeT orpoMHbIN
CMeKTP APYrUX AUCTaHUMOHHBIX OpM
06Yy4eHNA: 3NeKTPOHHAA brbMoTeKa
npogeccroHansHol 1 busHec nnTepa-
Typbl, BUOEONEKLMM OT KpyTHENLWnX b13-
HeC LWKo 1 BebuHapbI.

Mbl 0cO3HaeM Heo6X0AMMOCTb Pa3BUTHA
1 KapbepHOro pocTa AA HalLMX CoTpyad-
HUKOB, MEHHO No3ToMy B KomnaHum
LefiCTBYeT CUCTEMA OTKPbIThIX KOHKYP-
COB Ha BaKaHCHM.

B Mera®oHe ¢yHKLMOHMpYET MporpaMma
«KapgpoBbii AKTVB». B TeueHne 2015 rona
11% yyacTHMKoB «KagpoBoro AKTBa»
nony4mnu nosbilleHve. Becero B 2015 rogy
B dunmanax Mera®oHa 178 ynpasnen-
YecKmx BakaHcui (17% oT obLLero Ymcra)
6bIM 3aKPbITH YYACTHUKaMY MPOrPaMMBl.

ro0BOM OTYET 2015
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PACMPEOENEHUE 3ABTPAT HA
BHELLUHEE OBYYEHME NEPCOHAJIA

@ podeccronansHoe
oby4yeHue

@ FBuisHec obyyeHme

KOPIMNOPATUBHAA KYJIbTYPA
1 BHYTPEHHME KOMMYHUKALIUUA

[1nA Hac 04eHb BaXHO, HUTOBbI COTPYOHUKY rop-
Avnuck ceoelt paboTol B KoMnaHum v bbinn
BOBJIEYEHbI B €€ M3Hb. Kardblii COTPYOHWK
Mera®oHa vMeeT JOCTYN K BHY TPEHHM KaHa-
N1aM MHOPMUPOBAHKA 1 MOET MoyyaThb
caMble aKTyasbHble cBedeH1A 0 KoMnaHmm.
KpoMe Toro, passuThle BHy TPEHHE KOMMYHI-
KaL CyLLeCTBEHHO obreryaioT B3avMopeii-
CTBYVIEe COTPYAHUKOB APy C APYroM, Aare ecrin
X pa3aensioT ThiICAYM KU/IOMETPOB.

Mbl cumTaeM, YTo NpoLiecchl, KOTopble NpPo-
MCXOAAT BHY TP KOMMaHWK, [OMHKHbI ObITh
MOHATHbI 717 BCEX COTPYAHMKOB, @ 4OCTYN
K Hpopmaumun o KoMnaHum fonweH 6biTb
YOOBHBIM N YHUGULMPOBAHHBIM. Mbl MCMOSb-
3yeM 60/1bLLIOM apCeHan MHHOBALIMOHHbIX
WNHCTPYMEHTOB A/1A BHY TPEHHEN KOMMY -
HVKaumw: noptan MeraHeT, KoprnopaTus-
HbIN *KypHan «Haw Mera®oH», fanaHecTsl
HOBOCTEW, CaiThl 1 671071, MOYTOBbIE pac-
CbI/IKW, MPe3eHTaLmn 1 BUAEO.

Mbl fenaem aKkLeHT Ha OHlanH-popmare
B3aMMOLeVCTBUA KaK Havbosee yoo6HOM U
oTBeYatoLLeM noTpebHoCTAM Br3Heca 1 nep-
coHana. B ot4eTHoM roay B Mera®oHe 6bin
BHe[lpeHbl HOBbIE CEPBUCHI 1 COBPEMEHHbIE
dopmMaTbl BHY TPEHHMX KOMMYHUKALIWIA.

Ha nopTtane MeraHeT nosBunmncs Bar-

Hble [1A 61U3Heca pecypcbl, aKKyMyvpy-
joLLMe cBeeHVA MO KMloYeBbIM HaNpaB-
NeHVaM Br3Heca 1 KpymHbIM MpoeKTaM
KoMnaHum (Hanpwmep, EavHbIn BunnuHr).
370 NO3BONAET COTPYAHVKAM He TOJbKO
MOJTYYNTb HYHHYI0 MHPOPMALIMIO O MPOEKTe
1 CTaTyCe ero peanusauum, Ho 1 06cyanTb
paboTy c Konneramu. B nogaeprKy npuo-
pUTETHBIX MPOEKTOB Ha MopTane MeraHet
6bInW pa3paboTaHbl CaiTbl, N03BONAID-
LLme obMeHMBaTbCA 60MbLUMMK 06bEMaMM
[aHHbIX 1 paboTaTb B eAVHOM NMPOCTpaH-
ctBe. B MeraHeT Tak e nossunack otaenb-
HaA cTpaHWLa A1A HOBbIX COTPYAHVKOB,
OHa COAEPHMT MHDOPMaLMIO O LIEHHOCTAX

www.megafon.ru

OBYYEHWE B META®OHE

KonnyecTBo 06y4eHHbIX:
MeraAkagemus: 120 Tbic. Yen./Kypc;

[AVCTaHLMOoHHOe 06yyeHne: 986 Thic. Yen./Kypc

N\

BHYTPEHHEE
OBYYEHME

NpoBOANTCA BHY TPEHHUMU

TpeHepamu (B T. u. yepe3
KOpMopaTUBHLIN nopTan
06yyeHns)

A\

MeraAxkagemusa

KoMnaHuu, crnocobax Bo3HarparaeHus n
MOTUWBaLMM, 06yYEHUN 1 Pa3BUTUM M Mp.
TakmM 06pa3soM, 4OCTyMN HOBOMO NepcoHarna
K vHdopMaLmMm cTan npoLue v buicTpee.

B oHnaltH NnpocTpaHCTBO NepeLunm v cep-
BUCbI KAOPOBOM0 aAMUHUCTPUPOBAHWA,
Takwme Kak nopTtan MeraXenn u SAP HR.

B oT4eTHOM rofy KopnopaTyBHbIV ypHan
«Haw Mera®@oH» cTan perynAapHo BeIXOAUTb
B MHHOBaLMOHHOM dopMaTe «long read.
Ero nnatdopma nossonAeT ncnonb3o-

BaTb CaMble COBPEMEHHbIe CMocobbl noaaym
MaTepuana v aganTvpoBaTh MHGopMaLmio
MOL KOHKPETHbIE 3amnpockl busHeca.

OfHOM 13 KMloYeBbIX 3a4a4 B paMKax passu-
TWA BHY TPEHHMX KOMMYHMKauui B 2015 rogy
cTano obecrieveHre MHOMBUYabHOr O Noa-
X0/a K KamJou Lieneson ayaMTopum, aapec-
HOCTW KOMMYHUMKaLIWIA 1 TMBKOCTW. 3anyLLeH
ereHeebHbIN MOYTOBbLIN AanarecT

anAa dyHKrumm B2B, KoTopeI MHTerpypo-

BaH B KOPMOPaTMBHbIV MOPTas v MO3BOSIAET
COTPYAHMKaM Mo BCEN CTPaHe HaXoaMTbCA B
eAVHOM MHPOPMaLMOHHOM rnone. [na nyuy-
LLIEro MoHWUMaHWA pe3ynsTaTos brsHeca u
B/MAIOLLIMX HA HVX paKTOPOB 3aryLLeH HOoBbI
KaHan MHPOPMMPOBaHWA 0 GUHAHCOBbIX U
onepaLMoHHbIX pe3ynbTaTax KomMnaHum —
MeamanpeseHTaLum, B KOTOPbLIX BHY TPEHHWE
GUHAHCOBbIE 3KCNEPTEl KOMMEHTUPYIOT 3K0-
HOMUWYeCKMe NoKasaTenu, Aenan ux 4oCTymn-
HBIMV Y MOHATHBIMW ANA NepcoHana.

Ocoboe BHUMaHwe B 2015 rofy 6bin0 yaeneHo
npoeKTy N21 «EauHblin BuamHM. Macltab
MPOeKTa NMoTpeboBasn perynApHoN MHopMa-
LIMOHHOM NOAAEPHKM B TEYEHVE O[3, a TaKMHKe
BBeeHVIA LIeMIoro KOMM/IEKCa HOBbIX KOMMYHW-
KaLWIOHHbIX 1 MOTVBALIMOHHbBIX MHCTPYMEHTOB,
B TOM YyiC/1e relMUPUKaLIMN B BUOE UHTESEK-
TyaneHoro Tenetloy «4to? [ae? Korga?».

Passutnio HOpI'IOpaTVIBHOI;I RYyNbTYypbl 1 CrJ10-
YeHHOCTU KoJ/J1eKTMBa CI'lOCOﬁCTByIOT pas-
JIN4YHbIEe MeporpuATUA, KOTopble Mera®oH

2 241 yenoBeK NpoLLV BHeLLHee 0byyeHe
B 2015 roay, 141,6 MnH py6. — cymma 3aTpat
Ha BHelLLHee 0byyeHne

N\

BHELLHEE

OBYYEHVE
npoBoANTCA BHELUHUMU
nposaigepamu

(=

BusHec obyueHve

-

MpodeccroHansHoe
obpasoBaHue

MpoBOAWT [/1A CBOWX COTPYAHUKOB B TEYe-
Hve roaa. Mbl MpoBoAVIM NIETHKE 1 3UM-

HIVie MepOMpUATUA, KOTOPbIE HaNpaBseHb!

Ha CMOPTVBHOE WM MHTENIEKTYaNbHOe
pasBUTHE COTPYAHMKOB. TpaaULMOHHO

B Komnanmm oTMevatoTca: 23 dpeBpana,
8MapTa, MacneHuua, JeHb cBasn, [eHb
poraeHna Mera®oHa, [eHs KomnaHum,
[MocnegHunin aeHb neta, [JeTckuii HoBbin rof,
KopnopaTtueHbIn HoBbi Fof.

BoBneueHHOCTL NepcoHana

[1na Hac BarKHO BECTW MOCTOAHHbIA AMasnor 1
rosy4aTb 06paTHYI0 CBA3b OT COTPYAHMKOB.
Pa3 B yeTbipe roga Mera®oH npoBoAMT onpoc
BOBJIEYEHHOCTY NepcoHana. [onyyeHHble
pe3ynsTaThl 0TparKatoT 0BLLUMI YPOBEHb YO0B-
NEeTBOPEHHOCTV COTPYAHMKOB BCEMM acreK-
TaMW *M3HM B KOMMaHmm, 4To JaeT HaMm BO3-
MOMHOCTb OLIEHWTb VX BK/IIOYEHHOCTH B
nocTuKeHne Lienet Komnanum. Onpoc ABns-
€TCA NOJIHOCTBLIO aHOHVMHbIM, pe3y/ibTaThl
1CCe[oBaHVA NpedoCTaBAATCA UCKI0-
YKTENBHO B 0606LLEHHOM B, YTO MO3BO-
NAET 06eCrneynTb MaKCUMasbHYI0 YeCTHOCTb
N OTKPBITOCTb Y4acTHMKOB. 1o pe3ynbTa-

TaM onpoca pa3pabaTbiBalTcA MHALMATHBHI,
Hanpae/eHHble Ha NoAAepHaH1e 1 yBen-
YeHe BOBreYeHHOC T nepcoHana. B 2015
rofdy B 1CCneaoBaHWM MpUHAMK yYacTue

18 500 yenosek (60% oT BCero nepcoHana
Mera®@oHa). CoTpyaHVKM 0TMEeYaloT NpuBep-
YEHHOCTb LieNIAM 1 LieHHoCTAM KoMnaHmu,
ropaATCcA paboTol B HE 1 YyBCTBYIOT CBOM
BKaf B pe3ynsrart. CumbHeIMY CTOPOHaMM
ABNAIOTCA CMIOYEHHOCTb BHY TPM KOJIEKTVBA
N KOMMYHWKaLWN PYKOBOOUTENA C NMOAYMHEH-
HbIM. OHaKo COTPYAHMKM OTMeYaloT 1 pAd
obnacTeit, cBA3aHHbIX C MpoLieccamu v opra-
HM3aLmen paboTsl B KoMnaHum, Had KoTo-
pbIMK CieayeT nopaboTaTh.

[No pe3ynbTratam uccnefoBaHuA BoBe-
yeHHocTn 2015 roga Mera®oH, yny4yims
cBot pe3ynsTat 2012 roga no 60MbWMHCTBY
rokasarenei, BHoBb Bollen B TOlN Komna-
HWI C CaMbIMU BbICOKMMM MHAEKCaMK BOB-
NeYeHHOCTU COTPYAHMKOB.

KOMMAHWUA MEFTA®OH @



YcTonumBoe pa3suTtie (MpoaosKeHme)

JKonormnyeckum b6anaHc

3KO0J10rM M4YECKUE MHULIMATUBDI
M oaxoa K OXPAHE
OKPYXAIOLLEWN CPEbI

Mera®oH He HaHOCUT CBOel AeATesIbHO-
CTbt0 MPAMOr0 3Ha4YMTELHOMO Bpeaa oKpy-
¥aloLLel cpefie v He BeeT b13HeC B NoTeH-
LMasibHO OMacHbIX C TOYKM 3peHInsA 3KoIornm
oTpacnAx. Mbl 0CO3HaeM BaHHOCTb 1 Mpro-
PUTETHOCTb 3KONOrMYecKoro GaKTopa npu
0CYLLECTBNEHWN MNtoboi AeATeNbHOCTI 1
CTpeMVMCA BHECTM CBOV BKMad B obecreve-
HIe 3[J0pOBOW HU3HN 417 By AyLLMX MOKO-
nenwin. 06naaan BceMy NpenMyLLIecTBaMm
BbICOKOTEXHOIOMMYHOMO TENIEKOMMYHUKALN-
OHHOO OMepaTopa, Mbl IMeeM Bce Npeano-
CbISTKM M YCIOBWA 415 TOFO, YTOBbI MOMOraTh
06LLeCcTBY ABMraTbCA B HAMPaBeHWM MoBbI-
LUEeHWA 3HepPro3deKTUBHOCTH, CHUKEHMA
BbI6GPOCOB NapHMKOBLIX Fra30B B aTMocdepy v
COKpaLLeH1A pacxoda pecypcoB.

3HEPIrOCBEPEXEHUE
M 3HEPI03®@®EKTUBHOCTb

IMpu cTponTeNbCTBE HOBLIX 6a30BbIX CTaH-
LIt Mbl NPUMEHAEM MepeoBble TEXHOO0-
rAW A5 COKpaLLeHKs 3HepronoTpebneHns
1 OCYLLECTBNAEM MOCTEMNEHHbIA Nepexo Ha
anbTepHaTVBHbIE S3HEPreTUYECKNE CUCTEMBI.
CerogHsa Ha TeppuTopun PO ycTaHoB-

NeHo yxKe 12 conHue-BeTPO-reHepaTopHbIX
MCTOYHMKOB 3/1EKTPONMTaHWSA: TaKkme 6a3o-
Bble CTaHLMM ONTUMarbHbI A1A TEPPUTOPUN,
rAe NoAK/oYeHNE K BHELLHMM UCTOYHMKaM
3/1EeKTPO3HEPI M UM YCTAHOBKA NMOCTOAHHO
paboTaloLLmX An3eNbHbIX FeHepaTopoB 3Ko-
HOMMYeCKH HellenecoobpasHsl Unm Gpusm-
YECKM HEBO3MOMHBbI. 3TO MHHOBALIMOHHOE
peLUeHve No3BosIAeT 06ecrneymnTb CBA3bIO
MUTENEN fae caMblX 0TAaNeHHbIX Hace-
NeHHbIX NyHKTOB Poccuu.

Tak, B 2011, 2013 1 2015 rogax Mera®oH
BBeJ1 B 3KCM/yaTaumio B MypMaHcKoi 06na-
CTU YeTbipe 6a3oBble CTaHLMK, paboTaioLmne
Ha 3Heprum BeTpa. CTaHumy obopyaoBaHb
BETporeHepaTopamu, KoTopble obecrneyn-
BaloT oKos10 80% BpeMeHu nogauv nuTa-
HUA. B 2014 rogy Mbl 3amycTunmn 6a3osyto
CTaHUMIO, MOTYYaIOLLYI0 S3HEPr 0 OT CONTHEY-
Hblx 6aTapelt, B arectaHe. CTaHUmMA GyHK-
LIMOHMPYET Ha KoMM/eKce 13 42 CONHeYHbIX
naHenen, Kaxmaan 13 KoTopbIX BKlOYaeT

72 boTO31EMEHTA, KpYr0Cy TOYHO obecre-
YMBaIOLLMX HaLlEHHYI0 paboTy obopyaoBa-
HWA CBA3W. YCTaHOBKa aNbTepHaTUBHOMO
MCTOYHMKA MUTaHWA NO3BONNNA PELLNTL
npobneMy NeprvoAnYecKn BOHUKAIOLLMX B
[aHHOM paioHe nepeboes C 31eKTPoCcHab-
eHneM n obecneuntsb 100% 3dderTrB-
HOCTb paboThbl 06beKTa CBA3M.

@ KOMMAHUA META®OH

INo nToraM nepBoro rofa paboTsl 6a3oBoi
cTaHumn Mera®@oHy yaanoch C3KOHOMUTL
oKono 1,5 MfH py6.

MoMMMO cTpouTeNnbCTBa 6A30BbIX CTaH-
LM C 3KOMOMMYECKN YNCTBIM anbTepHATMB-
HBIM MCTOYHVMKOM MUTaHWS, Mbl FOTOBUMCH

K BHEAPEHWIO MPUTOYHO-BbLITAKHOM BEHTU-
NAUMKM Ha 6a30BbIX CTaHUMAX. [eTanbHoe
TECTMPOBaHWE 3TON CUCTEMbI B Pa3HbIX K-
MaTUYeCKMNX 30Hax NOATBEPANIIO0, YTO OHa
Mo3BOJIAET COKpaLLaTh rodoBbIe 3aTpaThl Ha
31eKTpo3Hepruo Ao 20%.

HacTpaviBan paboTy KnMMaTudecKoro o6o-
PyLOOBaHWA B 3aBMCMMOCTM OT BpeMeH#
rofa, Ucrosb3ya CoNHeyHble 6aTtapen v
NPUPOAHOE OXNar AeHre 6a30BbIX CTaH-
UM Ha ceBepe CTPaHbl, Mbl 3KOHOMUM 3Hep-
10 1 COKpaLLiaeM roTepu Tera 3uMo.
YcTaHOBIEHHbIE CUCTEMBI KNIMMAaT-KOHTPOSA
C YCTPOMCTBOM POTaLMM KOHAUUMOHEPOB
CYLLeCTBEHHO MPOAJIEBAIOT CPOK CITYHObI
6a30BbIX CTaHLMI 3@ CHET PaBHOMEPHOI 0
13Hoca obopynoBaHus.

LInA cHKeHnA pacxoda aHeprum B oducax
Mbl MICMOJb3YeM CUCTeMbl BEHTUAALIMK, OTO-
MNeHNA 1 KOHOWMLMOHMPOBaHWA BO34yXa

€ GYHKLMAMM perynepaTUBHOIoO TEN00-
6MeHa 1 ecTeCTBEHHOMO oxNlaaeHuns. B
odurcax KoMnaHmm ocyLLecTBNAETCA KOH-
TPOJIb HaA pPa3yMHbIM UCMOMb30BaHVEM
3HEPrumn: 0CBeTUTENbHbIE 1 31IEKTPOMPK-
60pbl He GYHKLMOHMPYIOT B Hepaboyee
BpeMA, BMECTO JlaMr HaKavBaHWA ycTa-
HaBMBAIOTCA JIOMUHUCLIEHTHbIE aMnibl,
pa3paboTaHbl peKoMeHAaLmy AnA coTpya-
HWKOB MO 6epPeXHOMY MCMOJb30BaHMI0
31EeKTPO3HEPIUN.

HANYTUK «3EJIEHOMY» OBLLEECTBY

Hawwm nHHoBaUMoHHbIe 1 yaobHbIe B2B 1
B2C-npoayKThbl 1 peLleHna HanpAMyto MoMo-
raloT KIMeHTaM COKpaTUTb 3Hepro3aTparsl
1 BbI6POCHI MapHMKOBBIX Fa308B B aTMOC-
depy. Hanpvmep, KauyecTBeHHaA ronoco-
BaA CBA3b 1 BbICOKOCKOPOCTHOM MHTEP-
HeT MO3BONAIOT peLlaTe MHOrv1e BOMpock
no TenedoHy 1 OHNaMH, COKpaLLaA pacxoa
6eH3vHa Ha NepeBUKEHNA B aBTOMObBUE
1 Ha 06LLIeCTBEHHOM TPaHCMopTe, @ yCI1yru
BKC v peluennsa M2M nomoratoT Kopriopa-
TUBHBIM KNMEHTaM COKpaLlaTh 3aTpaThl Ha
nepeneTsbl.

PECYPCOCBEPEXEHUE

o4 3a rogoM Mbl MPOJOTHKAEM CHUMHKATL
BNUAHME CBOEM AeATeNbHOCTY Ha Npu-
pofdy 6narofdapsa pasyMHOMY pacxofoBa-
HUIO PeCYPCOB, B YaCTHOCTK, BOAbI M ByMaru
B odumcax 1 canoHax KomnaHuu.

CoKpalleHue pacxofa bymaru npovncxoauT
6narogapa Mogynio «EavHan bubnvoTexas
1 CUCTEME 37IeKTPOHHOI0 JOKYMEHT0060-
pOTa 1 3N1eKTPOHHBIX C/1YEeBHbBIX 3aMMCoK.
KpoMe Toro, Mbl MooLLpAeM 1crosib3oBa-
HUe B exeHeBHO paboTe 3/1eKTPOH-

HbIX CpeCTB BMeCTo ByMarKHbIX, a BCe
HaCTPOVKM MeYaTHOro 1 KOMMPOBAJTEHOMO
060pyAoBaHKA Mo yMONYaHuio paboTaloT B
3KOHOMHOM pPEUME.

PACXO[J TOMJIMBHO-3HEPTETUYECKUX PECYPCOB B 2015 roagy

06beM Pacxopgbl, Thic.
notpebneHuns py6. (Bkn. HOC)
2015
TOMIMBO U TEXHUYECKUE UOKOCTU BCEIo
KoTenbHoe Tonnueo:
[un3enbHoe ToNMBO, ThiC. IMTPOB 64 1994
la3 (BK/t0Yan KoHAeHcaT), Thic. M3 586 3604
TexHonormyeckoe o6opyaoBaHue:
TonnuBo, ThiC. IMTPOB 3400 105 450
YCJIYT'Y1 KOMMYHAJIbHOIMO X03ANCTBA
IneKTpo3Heprus, Thic. KBT/Y 843 441 3333161
OTtonnenwe, Nkan 17 147 25949

ro0BOM OTYET 2015
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CoumnanbHan oTBETCTBEHHOCTb

BJIATOTBOPUTEJIbHOCTb:
CMCTEMHbIM NOOXoA

bnaroTBopuTensHan AeATeNbHOCTb
Mera®oHa cBfizaHa co cneumduKomn 6ms-
Heca 1 crocobCTBYET YKpenseHunio obLLe-
CTBEHHbIX CBA3eW 1 yCTPaHEeHWIo pa3pbiBoB
Me Iy 0TAebHLIMU COLManbHbIMU Fpy-
namu. 3a 20 neT KoprnopaTVBHON UCTOPUK
61aroTBOPUTENBEHOCTL CTasa HeoTbeMsie-
MO YaCTbio HM3HW KoMnaHum 1 npruopuTeT-
HbIM HanpaBeHNeM KopriopaTMBHOW COLM-
anbHoM 0TBETCTBEHHOCTMU.

CerofHna y KoMnaHum 1Be 0CHOBHbIX Liesin

B 0611acTV 61aroTBOpPUTEbHON AeATeNb-
HOCTW — CUCTEMHO 1 3P HEKTUBHO MOMO-
raThb B PELUEHWN OCTPbIX COLMarbHbIX Mpo-
6neM HaceneHnA CTpaHbl, ONMpanch Ha
HaLLm npodeccuoHasbHble 3HaHKA 1 OMbIT, @
TaK*e crnocobcTBOBaTL Pa3BUTUIO «YMHOM»
6naroTBOpUTENBHOCTM B Poccuin, moMo-
ran ¢oHaam 1 HKO rpaMoTHO obLlaThbeaA ¢
613Hec-coo6LLEeCTBOM.

bnaroTBopuTenbHbIe MHULMATUBI

Mera®oHa cTpyKTyp1pOoBaHbI M0 TPEM KIlio-

YeBbIM HarnpaBeHNAM:

1. noMoLLb AeTAM-CMpPOTaM 1 OeTAM, 0CTaB-
LMMcA 6e3 rnoneyeHys poanTenel, B Bo3-
pacte o7 10 neT o 21 roaa;

2. NMOAAEPHKa MioJei € orpaHNYeHHbIMK
BO3MOMHOCTAMM 3]0POBbA;

3. MOMoOLLb *KepTBaM KaTacTpod.

B ocHoBe nogxoaa Mera®oHa K coumans-
HbIM MHBECTULMAM — BOCEMb KJTIOUEBbIX
MPVHLMMOB:

1. Mbl MCMOMb3yeM CUCTEMHbIN MOA-

XOA K 6naroTBopuTesIbHOM AeATesbHO-
CTW, KOTOPbI NO3BONAET BLICTPaMBATh
paboTy 3ddeKT1BHO, NNaHMpoBaTh bna-
rOTBOPUTESIbHYIO AEATENbHOCTb Ha byay-
LLie Nepuofbl U BLINOHATL B3ATLIE Ha
cebA obA3aTeNbLCTBA.

2. bnarotBopuTesibHbIe MporpaMMmbl
Mera®oHa [onHbI Bceraa NpuHocuTbL
MaKCc1MasibHO BO3MOMHYI0 MOSb3Y TEM,
KOMY OHV a[1pecoBaHbl.

3. [na KoMnaHum BaxKeH 40T OCPOYHbIN
addeKT oT braroTBOpUTENbHOM AeATesb-
HOCTW, IMEHHO NMO3TOMY Mbl Bbibpanu ann
cebs KloueBble HanpaBieHys v pabo-
TaeM B paMKax 3T1X HanpaBeHui.

4. Mbl BbICTpavBaeM rpo3payHyio crctemMy
(MHaHCMPOBaHMA, NMPY KOTOPOK BCe TpaThl
KoMnaHumn noaTBepraaloTcA oT4eTamMm o
rosTyYeHHbIX pesysisTatax 1 byxranTepcKon
[OKYMEHTaLMeN, YTo rapaHTVpyIoT Lene-
BOE VICMO0/b30BaHWe MoHepTBOBAHWIA.

5. Mbl paboTaeM To/bKO C 61aroHaae-
HbIMK doHAamm 1 HKO.

www.megafon.ru

6. B KayecTBe NPVOPUTETHBIX Mbl paccMa-
TPUBAEM PErnoHasbHble MPOeKTh 1N
NMpoeKThl GpeepanbHOro 3Ha4YeHuA, 06b-
eAMNHAIoLLNE MHTEPEeChI HECKOMBKUX peru-
OHOB, i€ Hallla MOMOLL|b HYXHee BCero.

7. Mbl Np1BETCTBYEM COBMECTHOE yYacTue
B 6/1aroTBOPUTESbHBIX MPOEKTaXx C Apy-
MMM KOMMaHMAMM 1 Coco6CTBYEM Mpu-
B/leYeHMIo CpeiCTB YacTHbLIX 6/1aroTBo-
puTenei Yepes KpayadaHanHroeble
37IEKTPOHHLIE PeCYpChI.

8. Mbl noaaepH1BaeM BOSIOHTEPCKME UHM-
UMaTVBbl COTPYOHMKOB KoMnaHmm 1 rop-
OMMCA 1X paboToit.

B 2015 roZly Mbl IpOoKuAn paboTtaTb Hag
cyucTemMaTu3aLven Hallel eATeIbHOCTY B
obnacTtv bnaroTBopuUTenbHOCTU. Mbl CTpe-
MUMCA MOBbILLIATH MPO3PaYHOCTb HALLIMX
MHULUMATYB, yaenAd 0coboe BHYMaHWe
KayecTBy 1 3hdEKTUBHOCTM NPOEKTOB, a
TaKMe UX COOTBETCTBWMIO KPUTEPUIO CUCTEM-
HocTu. C 2013 roga B KomnaHum gencreyet
BnarotBopuTenbHLIN KOMUTET, KOTOPLIN
paccMaTpviBaeT v yTBepHdaeT MPoeKThbl,
OTCeMBARA UX peanm3aumio 1 oLeHn-

BafA coumanbHbi 3ddeKT. KpoMe Toro, Mbl
copencteyemM GOopMMPOBaHMIO KOMMETEHT-
Horo coobluecTBa bnaroTBopuTeneli B
Poccum 3a cueT NoBbILLIEHWA FPaMOTHOCTH
HEKOMMEPYECKMX 06LLECTBEHHBIX OpraHm-
3aumit (HKO) 1 0byueHuns 6onee agpdeKTmB-
HoMy B3ammopericTamio HKO ¢ 613HecoM.

C aTom uenbto B peBpane 2015 roga Mera®oH
OpraH130Bars nepayio 06yYaloLLyio KoHde-
peHumio «obpo» A51s obMeHa Ny4dLlmMMm
MpaKTMKaMm1 1 TeXHYKaMK1 B 0bnacTv daH-
[Apai3uHra, ynpasnexna HKO v B3aumogeit-
cTBUA C Br3HecoM. KoHdepeHuma cobpana
npenctasutenelt 105 doHaos v HKO 13

34 pervioHoB Poccum, KoTopble MoyYmm
BO3MOMHOCTb MPeACTaBUTb CBOM MPOEKTHI
LienosoMy coobLecTBy Poccun. MapTHepamm
KoHbepeHUMM BuicTynmnam Mail.Ru Group n
KoMnaHuA «MeTannonHsecT». KoHdepeHumA
cobpasna MHOMECTBO MOMOHUTESBHBIX OT3bl-
BOB OT Y4aCTHMKOB, MNaHMPYETCA, YTO OHa
CTaHeT eXKeroHoMn.

B anpene 2015 rofa Mbl 3aKsio4mm corna-
LLIeHve 0 COTpyaHWYecTBe ¢ Planeta.ru, ogHow
13 NepBbIX 1 Hanboree nonynapHbIX B Poccum
KpayadaHanHroBbIx nnatdopM. o ycnosuam
COBMeCTHOM MporpaMmbl «Mera@®oH rnomo-
raeT, 25% OT CyMMbl, TpeGyemolt Ha peanisa-
Lo coLmarnibHoro MpoeKTa, hoHds! cobvpatoT
Ha Planeta.ru, a 75% nobasnaet Mera®oH. o
COCTOAHMIO Ha KOHEL, 0TYETHOr0 MOAA Ha M1aT-
dbopMe 6bir1o pasmelLieHo 18 mpoeKTos, 1113
KOTOPbIX BbINN YCrEeLLHO 3aBepLUeHbI, 0bLLasA
cymMMa c6opoB cocTaeuna 13,2 MiH py6., B ToM
yncne 3,3 MIH py6. 3a CHET NOKepPTBOBAHMIA.
Kamaplin fecaTlin 13 6onee Yem 15 000 noce-
TUTEenel CTPaHWL NPOEKTOB KaTeropum
«Mera®oH noMoraeT» caenasn NnowepTBoBa-
HWe B cpeaHeM B cymme 2 250 py6.

B 2015 rogy Mera®oH BmecTe ¢ 166 poHaamm 1 HKO
noaaepan 58 NPOeKTOB C COBOKYMHLIM HBI0ETOM OKOJI0
180 MnH py6. 3TM NpoeKTel moMorn okoso 21 000 Yenosek
B 120 ropoagax no Bcen Poccum.

KOMMAHWUA MEFTA®OH @



YcTonumBoe pa3suTtie (MpoaosKeHme)

NnomMoLLb AETAM-CUPOTAM

BnaroteopuTensHbie nporpamMmel Mera®oHa
[ONA AeTel-CUpoT v AeTei, ocTaBLumMxcs 6e3
rnoneYeH1sa poauTeneld, HaleneHb! Ha pebaT
BBo3pacTe o1 10 4o 21 neT n nogpasymesaioT
X BCECTOPOHHIOK MOAAEPHKY — GOpMUpO-
BaHMe coLMasibHbIX KOHTaKTOB Yepes CropT,
KynbTYpY, CoLMarnsHO-6bITOBYI0 aaanTaLmio;
COOENCTBYE CEMENHOMY YCTPOICTBY; MOBbI-
LLIeHWe YPOBHA 06pa3oBaHuA, npodeccuno-
HasbHY0 OpPUEHTALIMII0 M MOCTUHTEPHATHOE
COMpOBOXAEHVE.

B 2015 rogy Mbl mogaepanu 18 mpoeKTos,
KoTtopble nomMornn 9 300 geTaAM. COBOKYMHLIN
BI0[HET 3TVX MPOEKTOB COCTaBW/ OKOJIO0

64 MnH py6.

0auH 13 cambix 3GHEKTUBHBIX M N3BeCT-
HbIX MPOEKTOB B JAHHOM HarnpaBneHum —
OTKpbITEIE Bcepoccuiickmne copeBHoBaHMA
no ¢yT6osY Cpeav KoMaHAa AeTCKMX JOMOB
W LLIKOM-MHTEPHATOB Ha Ky6oK «byayLiee
3aBucKT oT TebAl». MoMmnMo 3Toro,
Mera®oH peanusyeT Uenblii pag cucTeM-
HbIX MPOEKTOB:

« [IpoeKT «CTPOnM HM3Hb BMECTex»: Merpe-
rMOHaNbHble UHTEPAKTUBHbBIE TPEHUHIU

1 COPeBHOBaHWA Ha 0CHOBE TEXHOOM N
COUManbHOro NMPOEKTUPOBaHWA.
[ocTUHTepHaTHOE COMPOBOMAEHME:
KYpCbl MOArOTOBKM K CAMOCTOATENbHOM
¥U3HM 1 06yYeHne B TPyOOBbIX MacTep-
CKMX, MCUXOMIOTMYeCcKan peabunmntaumns u
Pa3BUTVE KOMMYHWUKATVBHbIX HAaBbIKOB,
npopopreHTaLmA 1 MOMOLLb B MOCTY-
MeHUN B y4ebHble 3aBeAeHUA; MOMKUMO
sToro, Mera®oH noaaep:an paspaboTry
1 BHeApeHe MobUIbHOT0 MPUTOHEHWA
«[14 N0 ¥M3HW», NO3BONAIOLLErO BbIMYCK-
HUKaM OeTCKMX JOMOB M [JOMOB-UHTep-
HaToB Mo Bcer Poccum BbICTPO HalTK rpa-
MOTHbIE 0TBEThI Ha Cepbe3Hble BOMPOChH U
yCreLHo aanTnpoBaThCA K CaMOCTOA-
TeNbHOW HM13HW B 0bLLecTBe.
CoumoRynbTypHas 1 obpasoBaTesbHan
peabunutauma: obyyeHre HeobxoanMbIM
3HaHUAM 1 HaBbIKaM, [OMONHUTE IbHOE
06pa3oBaHue (MpeaMeThl LUKOSIbHOM Mpo-
rpaMMbl, MOArOTOBKA K CAaYe 3K3aMe-
HOB, TeaTpbl, My3eu, BLICTABKM, MOXOAb,
AHMAMACKMIA KNy 6, LLIKona obLuyeHus).
CTponTensCTBO UHKMIO3UBHBIX MMPOBLIX 1
CMOPTMBHbIX M/10LWAA0K Ha TeppUTOpUK
AeTCKNX JOMOB M JOMOB-NHTEPHATOB MO
Bcen Poccun.

@ KOMMAHUA META®OH

NOOOEPHKA JIIOOEN C OrPAHUYEHHBIMW BO3MOXHOCTAMM 3[0POBbA

Mo aaHHLIM MefepanbHoi CyHbbI rocy-
[OapCTBEHHOW CTAaTUCTUKM, Ha 1 AHBapA
2015 roga B Poccum okono 13 MAH nioaen

C MIHBAIMAHOCThIO (88 Ha KaxKAayto ThicAYY
HaceneHwusa), B ToM Yncsie 605 Thic.
neten-mHBannaoB. Karabli OeHb OHM
BbIHYeHbl NpeoJonieBaTh AeCATKM bapbe-
pOB — KaK BO BHELLUHeN cpefie, TaK U BO BHY-
TPeHHeM Mupe.

3apada Mera®oHa Kak orepaTopa CBA3n —
yCTpaHATL 6apbepbl B 06LLEHW 1 BO B3a-
1MOOENCTBUM C 06LLEeCTBOM. Mbl cUMTaeM,
YTO SIIOAM C OrPaHNYEHHBIMU BO3MOMXKHO-
CTAMM — pPaBHOMPaBHbIe YeHbl 06LLecTBa,
N e AMHCTBEHHOE, B YEM OHM HYH al0TCA, —
3T0 CO3aHWe PaBHbIX BO3MOXKHOCTe ANA
¥M3HW 1 camopeanv3aLmm B rOpoLCKON
cpefle, B paboTe v y4ebe, B 0661 1 yBe-
YeHuAX. Hala uenb — noMoYb B cozfaHum
TaKuX YCIOBUN.

« [NoMoran npeooneBaTts 6apbepbl Bo B3a-
MMOLEeNCTBIUM C 0BLLECTBOM, Mbl peLlaeM
npo6neMbl HeXBaTKM OBLLEHWSA 1 coumarb-
HbIX KOHTaKTOB, HELOCTYMHOCTM 0bpa-
30BaHWA, MacCoBbIX BUOOB COPTa, Ky/lb-
TYPbl ¥ UICKYCCTBA, @ TaKe CIIOKHOCTY C
TPYAOYCTPONCTBOM.

» [Tomoras npeogonesats MHOGPaCTpyKTyp-
Hble 6apbepbl, Mbl CrIOCOBCTBYEM pa3Bu-
TUIO CrieynarnbHbIX TEXHOMOM U 1 CepBUCOB
ONA NMKBMAALMK LMPPOBOro HepaBeH-
CTBa: CO3[aeM crneuuanbHele MHPopMaLIv-
OHHble MOopTasbl M CEPBYCHI, OPraHn3yem
TeneMapadoHbl M MpeJoCTaBAEM KOpPOT-
Kune HoMepa anA cbopa cpeacTs.

64 MJTH py6.

COBOKYTMHbIN BI0OMET Ha
nogaepky 9 300 geten-

cmpoT

B 2015 roay 6bi10 ogobpeHo 34 npoeKTa
ans 6onee yeM 10 900 nioer ¢ orpaHYeH-
HbIMW BO3MOKHOCTAMM 30P0BbsA 06LLMM
6l0KeToM 0Koso 67 MAH pyb.

Ha npoTsmeHnn yixe natn net Mera®oH
aKTVBHO NoAaepH1BaeT Napao MMmi-
cKue Buadbl cnopTta B ctpaHe. C 2011 roga mbl
ABNAEMCA reHepasibHbLIM NapTHepoM cbop-
HOW KoMaHabl Poccum o credr-XoKKelo.
Bnarogapa TypHVpaM Mer ayHapoaHoro
YPOBHA M0 TeHHUCY Ha KonAcke (MegaFon
Dream Cup, Zelenograd Open - Pervaya
Raketka v Moscow Cup Open), KoTopble Mbl
NMpoBOANM exerofHo BMecTe ¢ « DOHAOM
pasBuTUA TeHHuca CaHKT-MeTepbyprax» 1
6naroTBOpUTENbHBEIM GOHAOM «Ofax, crop-
TCMEHbI-KOMACOYHNKI MOTy T HabvpaTb
OYKM B MEH OYHAPOLOHbBIX PENTUHIMax 1 [obu-
BaTbCA HOBLIX YCMEXOB Ha MYPOBOW apeHe.

Ha npoTAeHnn Tpex neT Mbl MOAAepHM-
Baem Mefepaumio 6o44a Poccum m cek-
Umm bo4ya B pasHbIx ropofax CTpaHbl: 3T1
MpOeKTbI MO3BONAIOT BLIABAATL CMOPTCME-
HOB C BbICOKMM MOTEHLIMaNoM 1 roTOBUTb
NX K OTBETCTBEeHHbLIM cTapTam. B 2015 roay
no4ti 1 500 yenoBek u3 bonee Yem 30 ropo-
[0B NPUHAN y4acTvie B AECATU MeXOyHa-
POLHbIX 1 BCEPOCCUMCKMX TYpHUPaX, bbino
npoBefeHo LeCTb CNOPTUBHO-0340POBK-
TesbHbIX larepelt 1 cCeMb MacTep-K/1accoB
ana 380 Yenosek.

ro0BOM OTYET 2015



CrpaTernyeckum
oTyet

«BbyayLiee 3aBUCKT OT TebsA» —

ye 10 net

PoBHo oecATb NeT Hasaa Mbl CO34anu
Hall MepBbI CO6CTBEHHbIN MPOEKT —
OTKpbITHIE Bcepoccuiickne copeB-
HoBaHuA Mo GpyTHoNY cpean KoMaHg
OeTCKMX [OMOB U LUKOM-MHTepHaToB
Ha KyboK «byayuiee 3aBUCUT OT TebA»,
KOTOPbIV 1 CEerofHA ABIAETCA HaLLNM
3TafIoHOM B 06n1acTu bnaroTsopu-
TeNbHOCTW. 3TO e AMHCTBEHHBIN COop-
TVBHbIN GefepasnbHbIi MPOeKT TaKoro
MacLuTaba, HanpaBfeHHbIN Ha coLmna-
Nn3aumio v aganTauvio 4eTen-cupoT: B
2015 rogy B copeBHOBaHMAX NPUHANM
yyactme 700 komaHa n 5 000 geten
13 120 HaceneHHbIX NyHKTOB Poccun,
KasaxcTtaHa, Kutana, TagsuKmcTaHa,
tOHom OceTun n Jlateuu, a Bcero

¢ 2005 roga npoeKT oxBaTun

1 300 KomaHpA v bonee 25 000 geTeit.

MHOr1MM BoCMTaHHUKaM OETCKMUX
[IOMOB M UHTepHaTOoB Gy THOSbHbIE
copeBHOBaHuWA «byayluee 3aBUCUT OT
TebA» MoAapUIM BO3MOMKHOCTH MO-Ha-
CTOALLeMY HanaauThb obLieHVe co
CBEPCTHUKAMW, HaNTK HOBLIX ApY3eW,
a nopoi 1 ceoe npussaHue. C Kax-
ObIM FO10M O NPOeKTe y3HaloT BCe
6onblue niogeit: B 2015 roay doto-
rpaduA y4acTHUKOB COPEBHOBAHUM
BOLLIA B YMCSI0 GUHANMCTOB KOHKYypCa
«OBbEKTWBHan bnarotsopuTesb-
HOCTb», OpraHn3oBaHHoro ®opymom
[oHopoB, 1 bbina BeICTaBeHa B MapKe
«3pMUTaX» . MOCKBBI.

B pamkax npoekta Mera®oH He
TO/IbKO NMoMoraeT pebATaM 3akanATb
XapaKTep 1 HanawmeaTh 06LLeHMe co
CBEPCTHUKAMM Yepes CropT, HO U Cro-
co6CTBYET 06PETEHWIO MU CEMBY.
[nA 3Toro B napTHepcTBe ¢ GOHAOM
«/13MeHM 0HY M3Hb» 3a ABa roaa
661710 co3gaHo 6osee 1 000 Braeo-
aHKeT 06 yYacTHMKax COpeBHOBA-
HWI 13 CaAMOW CJIOMHOM A1A YCbIHOB-
NeHNA BO3pacTHoM rpynnsl «<oT 10 go
18 net» 13 77 yuperkaeHvn B 34 peru-
oHax Poccun. Ha KoHel, 2015 roga
6onee 200 MabyYMKOB M [IEBOYEK YiKe
06penv CBOIM HOBLIN [JOM U CEMbIO.

B 2015 rogy 6bi1 CHAT AOKYMEHTasb-
Hbl1 d1nbM 06 ycnelHoM Gy T6oam-
cTe Anekcee CKBOpLIOBE — y4aCTHUKe
copeBHOBaHuI «byayLee 3aBucnT oT
TebAl», KOTOPbI MOCMOTPENN MHOTME
BOCMUTAHHWKM W BbIMYCKHUKMN JETCKNX
[IOMOB MO BCe CTpaHe.

www.megafon.ru

[ToM1MO NapacNMMAMNCKNX BUOOB CNoOpTa,
Mbl MOAAePHMBaEM NporpamMMbl ANA Crop-
TCMEHOB-KO/IACOYHMKOB 1 AN peabunmta-
Lmn feTel v B3pOC/bIX C OFrPaHUYeHHBIMU
BO3MOMHOCTAMM Mo Bcer Poccun. Mbl momo-
raeM NpoBOAWTbL PerynApHbIe MePONPUATUA
1 COPEBHOBAHWA MO CaMblM Pa3HbIM BUAaM
cropTa: OT BEPXOBOW e3/bl 1 IErKon aT/e-
TWUKM [0 NNABaHWA U SIbIXHOI 0 CropTa.

Cpeav npoexToB Mera®oHa, HarnpaseH-
HbIX Ha CoLMani3aLmio 1 coumanbHo-6bITo-
BYl0 ajanTauuio Niofew ¢ orpaHnYeHHbIMM
BO3MOMHOCTAMM 340poBbA, B 2015 roay
MOYKHO BbIAENNTE CrieyoLme:

» «CNeKTaKkM-HeBUANMKM»: YHUKaNbHble
5D-cneKTaKkn, 0CHOBaHHbIE Ha C/yX0-
BbIX, KUHECTETUYECKUX 1 0BOHATESIBHBIX
OLLYLLIEHWAX, A1A HE3PAYMX U cnaboBmanA-
LMX aeTen;

* 3[aHVe Pa3BVBAIOLLMX KOMMIEKTOB KHUM
LA CNenblX v CaboBUAALIMX feTeit;

 M0AroTOBKa TU(IOKOMMEHTapUEB U
crneumarnbHbIX Cy6TUTPOB K HOBLIM pOC-
CUNCKMM XyOOHeCTBEHHbIM GuibMam AnA
HE3PAYMX U FNYXMX NI0Aew;

* CO3/1aHWe MOCTOAHHOM LLUKOSTbI C PEryApHbIMMA
TBOPHYECKNMY 3aHATUAMM ANA AeTel C orpa-
HWYEHHbIMYV BO3MOMHOCTAMY 300POBbH;

* CO3[aHvie 06beaMHAILLEr0 UHKIO3MB-
HOrO NPOCTPaHCTBa — KNy60B 06LLEHNA 1
TBOpYecTBa — B AecATV ropoaax Poccumu;

 OpraHv3aumA NeTHero oTabixa AnA Aeten
€ 0CO6EHHOCTAMM Pa3BUTHIA C yUYacTEM
BOJIOHTEPOB;

 OpraH13aLmA CNopPTUBHOM adanTaumm

1 gocyra AnA AeTtew ¢ orpaHnyeHHbIMm

BO3MOXHOCTAMY;

* MOBbILLIEHME Ka4eCTBa HMN3HN OHKOJO-
rMYeckmx 6oMbHBIX U UX BNN3KIMX; co3aa-
HMe nocToAHHoro oduca 1 LLkonel anA
MNauneHToB;

 TpyQoBas v npodeccroHansHaA aganTa-
ums, 0byYeHme 1 TpyOAoyCTPOMCTBO ANA
nofew € orpaHNYeHHbIMY BO3MOMKHOCTAMM
3[0pOBbA.

ELLie ogHO BarkHOE HanpassieHVe paboThi
Mera®oHa Ha NPOTAKEHUN MHOTUX eT —
3TO0 NporpamMbl ANA NIOAEN C OrpaHn-
YeHHbIMY BO3MOMHOCTAMM 3[10POBbA,
HarnpaBsieHHble Ha ycTpaHeHWe bapbe-

pOB BO B3aMMOLENCTBUN C 06LLIECTBOM.
Mera®oH paspaboTan creumanbHble
Tapudbl 4nA abOHEHTOB C HapyLIEHUAMM
CNyxa, a TaKKe NpeacTaBua aganTMpoBaK-
HbI caiT A4nA nioaer ¢ ocnabneHHsIM 3pe-
Hvem. B 2015 roaly Mbl Ha4anv peanwvsa-
LMo ABYX HOBbIX MPOEKTOB B YpanbCKOM
pervioHe, HanpaB/eHHbIX Ha OpraHM3aumio
paboThl AMCNETHEPCKON CIyHbbI € Npodec-
CUOHasbHBIMU NepeBodYVKaMy AnA 6onee
3000 nHBanMAaoB Mo C/yXy 1 Ha NoBbILLEeHME
coLmanbHOM 1 Aen0BOI aKTUBHOCTY bonee
3 000 vHBanMAaoB Mo 3peHuio.

34

npoeKTa ans

roaaepHKn bonee

yem 10 900 nogen
C OrpaHNYeHHbIMM
BO3MOMHOCTAMM

300p0oBbA

KOMMAHWUA MEFTA®OH @
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B pamkax aaHHoro HanpasneHvsa Mera®oH
TaKMe NoaaepHmBaeT paad NpoeK-

TOB, HaLleNIeHHbIX Ha Co3AaHve bnaro-
MPVATHBIX YCII0BUM B MeCTax AnuTesb-
HOT0 fIeYeHA TAKEN060bHLIX AeTel 1

Ha npuBneyveHve GUHAHCOB ANA eYeHnn
neten. ®epgepanbHbii npoeKT Mera®oHa
coBmecTHO ¢ AHO «BonbHMYHBIE KNOYHbI»

1 0aNbHEBOCTOYHbIN MPOEKT «YPOKM pafo-
CTU» CMOCOBCTBYIOT YCKOPEHHO peabunu-
Tauun JeTei C NOMOLLbIO HOSIBHUYHON Ko~
yHaAbl, MrpoTepanuu, CKasxkoTepanuu,
TBOPYECKMX 3aHATUI 1 Bble340B Ha Npu-
poay. [poeKT «BMecTe cMoxeM Bce» MO3BO-
NAET OpraHM30BLIBaTL IeYeHMe TAKEeN0-
60onbHbIX AeTeit B CBepANOBCKOM 061acTu ¢
MOMOLLbI0 61ar0TBOPUTESTbHBIX TefleMapa-
doHoB, a npoeKT «Mera®oH fapuT Hage-
way» cnocobeTByeT cbopy cpeacTB Ha
HeOoTNOXHble NpoLieaypbl, MeAVKaMEeHThI

N VHYI0 MeAMLIHCKYI0 MOMOLLb AeTAM C
OHKO/OrMYecKMMK 3a6oneBaHnaMU. Kpome
Toro, Mera®oH nNpefocTaBnAeT KOPOTKME
HoMepa [AA opraHu3aummn cbopa cpeacTs
B MOMOLLb TAMHKeN060/bHbIM eTAM Mo Beei
Poccum.

NoAOEPHKA OBPA30BATEJIbHbIX
N KYJNIbTYPHbIX MPOEKTOB

Ha npoTseHnmn ye cemu net Mera®oH
nomoraet MNonnTexHn4ecKomy My3eto
ropofa MocKBbI B PEKOHCTPYKLMN 1
pecTaBpaLyn UICTOPUYECKOro 34aHNA, pas-
paboTKe apxXMTEKTYPHBIX MPOEKTOB, 06HOB-
NEHUM 3KCNO3MLMWIA 1 CO3AaHNN HOBbIX
BLICTABOK, a TaKe NoaaepHuBaeT obpa-
30BaTesIbHble MPOrpaMMel U MPOEeKThLl ANA
mMonoferu. B 2015 rony Mera®oH noa-
[epan Takune nHnumaTmeel My3es, Kak
OTKpbITble PoHAbI, DecTUBasIb KMHO 0 HayKe
n TexHonoruaAx 360°, Polytech.Science.Art,
BbicTaBKa «200 yaapoB B MUHYTY», ecTu-
Banb «[lonutex», n3gaHne «KaneHgapb
BaXKHbIX 4aT».

Cpeav Apyrunx KynsTypHBIX MHULMATVB
Mera®oHa — nogaeprKka bonbLuoro Tea-
Tpa ropofa MocKBbI NMpY MOCTaHOBKE HOBbIX
CnexkTaKknen.

KOPIMOPATMBHOE BOJIOHTEPCTBO

BnaroTsopuTensHan AeATebHOCTbL — YacTb
KOPMOpPaTUBHOM KynbTypbl KoMnaHum n
HEOTbemsieMasn COCTaB/AIOLLAA HMU3HM
HaLLUWX COTPYAHMKOB. Halm BonoHTepbI
[enaioT Hemasno [obpbIx Aen: CTaHoBATCA
[IOHOPaMW KpoBU, MO OepHMBaIoT AeTCKMe
[0Ma, MPOBOAAT YPOKM MOBUIBHON rpa-
MOTHOCTMU, NMOMOT aI0T BY3aM C TEXHUYECKIM
obopynoBaHvieM. Mera®oH ropanTcA cBo-
1MW BOSIOHTEPAMM 1 OKa3bIBAeT UM BCECTO-
POHHIOI0 OPraHM3aLMOHHYI0 MOAAEPHKY.

i KOMIMAHWUA MEFTA®OH

YPE3BbIYAWHbIE CUTYALIUM

Byayun ooHvM 13 BeayLLmx defepans-

HbIX ornepaTopoB cBA3W, Mera®oH oco3HaeT
CBOI0 OTBETCTBEHHOCTL B C/Ty4ae HacTynse-
HMA Ype3BbI4aNHbIX CUTyaumn n Gopc-ma-
¥OpOB. Mbl 0AHNMM 113 MEepPBbIX MPYXOAMM Ha
MOMOLL|b M OKa3blBaeM NOALAEPKKY NocTpa-
[O3BLUMM KaK Ha TeppuTopun Poccum, Tak u
3a ee npegenamu.

B 2015 roay npowv3oLunv ABe KpyrHble KaTa-
cTpodsl, B CTOpoHe 0T KoTopbix Mera®oH
ocTaTbcA He Mor. B anpene 2015 rona s
XaKacum 13-3a nana cyxow Tpaskl Npou-
30LWMM cunbHerwme noxapsl: 5 000 veno-
BeK noTepanm sube, 1 300 AoMoB bbinn
roBper deHbl orHeM, 15 yenoBeK normbu.
Mera®oH oKka3san agpecHyio NoMoLLb
nocTpadasLwnM B ob6beme 10 MiH py6.

31 oKkTA6pPA 2015 roaa npovsoLuna Kpyn-
HenLwaA aBMakaTacTpoda B MCTOPUM poc-
CUINCKOW aBMaLnm: MacCarKMPCKMIA camoneT
pasbunca B LeHTpe CrHalicKoro nosyo-
CTpoBa, Normbnmn 224 venoseka. Mera®oH
OTMEHWS1 OMNaTy BbI30BOB Ha OpULIMasIbHbIe
HOMepa ANA POACTBEHHUKOB epTB.

OUNHAHCUPOBAHME
BJTIAFOTBOPUTEJIbHbIX MPOEKTOB
B 2015 oAy, (MaH py6.)

10 MAH

67 MnH

@ Momouwb AeTAM crpoTaM 1 geTaMm,

ocTaBlIMMCA 6e3 noneyeHna poauTenen,
B Bo3pacTe ot 10 go 21 ropa

@ Toapgepskka Nioaeil ¢ orpaHUYeHHbIMK
BO3MOMHOCTAMU 30POBbA

@ CreumanbHble NPoeKThI

@ MoMowb epTBaM KaTacTpod

ro0BOM OTYET 2015



CrpaTernyeckum
oTyet

®ECTUBAJIb MEGAFONLIVE

MoMuMo 61aroTBOPUTENBbHON AeATeNbHO-
CTW, KOPNoOpaTUBHaA coLManbHaA OTBeT-
cTBeHHoCTb Mera®oHa BK/l04aeT v opra-
HU3aLMI0 MacLLITabHbIX KySbTYPHBIX
cobbiTnin. B 2015 rogy oaHo 13 Takmx cobbl-
!N — pectmans MEGAFONLIVE — nony-
4nno HebelBaoe Npu3HaHve obLLeCcTBEH-
HOCTW. 3TO YHWKaNbHOE MHTEPaKTVBHOE
My3bIKanbHOe MeponpuATUe GedepanbHoro
MacluTaba npowno ¢ 15 aBrycta no 26 ceH-
TABPA B AecATU ropodax Poccum ¢ yyactvem
N3BECTHbLIX POCCUNCKNX POK-MY3bIKAHTOB.
Bbin BepBble onpoboBaH abconoTHO HOBLIN
ana Poccun dopmaTt napannenbHbIX BbICTY-
M/EHW B ABYX rOpofaXx, 06be AVHEHHbIX
OHNaNH-TPaHCNALMEN C MOMOLLbI0 BbICOKO-
CKOPOCTHOr 0 MHTepHeTa oT Mera®oHa.

M neel dectvBana ctano obbeamHe-

HWe BNM3KUX Mo Ay XY NI0Ael U3 pasHbIX
YrOMKOB CTpaHbl. Mera®oH no-HacTos-
LLieMy COIM3M COTHM ThICAY YETIOBEK B
Mockse, CaHKT-TeTepbypre, HoBocnbuMpcKe,
ExaTepuHbypre, PoctoBe-Ha-[oHy, HkHeM
Hoeropoge, KpacHospcke, YenabuHcke,
Camape v KazaHu. AHanorn4Ho Tomy,

KaK ycnyrv ceAsu oT Mera®oHa coeu-
HAIOT Ntoder no Bcen Poccun, KoHUepThl
MEGAFONLIVE c6nmsunnm niofeit n3 pasHblx
ropofoB. Mera®oH no3aboTuncA 1 0 ToM,
4T0bbI My3blKa 1 06LLEHMEe BbIAN A4OCTYMHbI
6e3 bapbepos: And bonee yem 100 rocTer
MHBaNMOHOCTbIO Bbiia opraHn3oBaHa creum-
arnbHad 30Ha.

www.megafon.ru

BJTATOTBOPUTEJIBHOCTb B LIU®PAX

58

NMPOEKTOB

>21 000

yenosek B 120 ropogax

1000

[EeTCKMX [JOMOB,
WHTEPHaTOB W Me[.
yUperaeHun

1300

BOJIOHTEPOB

>/ 500

MeponpUATUN

166

MapTHepoB
(doHmoB
1 HKO)

1500

crneunanmncToB
M 3KCrNepToB

KOMMAHWUA MEFTA®OH @



B 2015 roagy Mera®oH
NPOOO/IHMI COBEPLLEHCTBOBaHWE
CUCTEMbI KOPMOPaTUBHOMO
yrpaBneHus, bnarogapsa

yeMy KoMMaHWA coxpaHAeT
YCTONYMBOCTb U MHBECTULIMOHHYIO

npuBJieKaTesIbHOCTb

90 KOMMAHWUA META®OH

roA0BOM OTYET 2015
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I'Ipvn—lumn He3aBucMasn
VX KTIoYely OLeHKa

BBedeH B 2015 rogy neATenbHocTM CoBeTa
OVPEKTOPOB NpoBedeHa
B 2015 roay
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Cm1cTeMa KopropaTmMBHOMO
VrpaB/1eHNA

JbdeKTUBHAA cUCTEMA KOPMOPaTMBHOMO YrpaBieHNA ABMAETCA K/TloYeBbLIM
$aKTOpPOM MHBECTULIMOHHOM NpuBneKaTebHOCT Mera®oHa, ero yCTonymMBoCTH
nycnexa. lNocnegosaTenbHOe pasBUTME U COBEPLLEHCTBOBAHME 3TON CUCTEMBI
MO3BOSAET HAaM CTPOUTL M YKPEN/IATb A4OBEPUTEbHbIE OTHOLLEHWNA C MHBECTOPaMK,
COTPYOHMKaMK 1 OPYrMIN 3aMHTEPEeCoOBaHHbLIMU CTOPOHAMMW.

CoBeT OMPEeKTOPOB W eAMHOSUYHbIE UCMOS-
HUTEbHbIEe OpraHbl KoMmaHum Hecy T oTBeT-
CTBEHHOCTb 3@ GYHKUMOHMPOBaHME CUCTEMbI
KopropaTUBHOMO yrpaBsieHns, KoTopas Npu-
3BaHa 6anaHcMpoBaTh MHTEPECk aKLUMOHe-
pOB U MeHeMeHTa. CTpeMACk K AasbHe-
LIeMy yNy4LLIEHMIO CYCTEMbI KOPMIOPaTVIBHOIO
yMpaBneHus, Mbl NMOCTOAHHO MLLEM HOBbIE
Crocobbl YCOBEPLLIEHCTBOBaHWA HaLLIMX Kop-
NOPaTVBHLIX MOSIMTYK 1 MpoLieayp.

OCHOBHBbIE MPUHLNIMBI
KOPIMOPATUBHOI'O YINPABJIEHUA

B ocHoBe Hallero nogxoaa K Kopriopa-
TVBHOMY YMPaB/IEHMIO NIEHIT PAL NPUH-
LIMMOB, OTParatoLLMX HOpMbl 1 TpeboBa-
HWA POCCUINCKOrO 1 MM IyHapO4HOro
3aKoHo4aTenbCTBa.

MpUHLMMNBI KOPMIOPaTMBHOMO YrpaBeHNA
Mera@oHa:

NpUHUMN obecreyeHna peasibHol Bo3-
MOYHOCTM AN1A aKLUMOHEepOB OCyLLecT-
B/IATb CBOW NPaBa, CBA3aHHbIe C y4acTVeM
B ObLyecTBe;

npVHUMN ocyLecTBneHnA CoBeToM AVpeK-
TOPOB CTPATErM4YeCcKoro yrpasneHna feq-
TenbHoCcThbio 06LlecTBa 1 3hGEKTUBHOIO
KOHTPOJIA C ero CTOPOHbI 3a AeATEeSIbHO-
CThIO MCMOMHUTENBHBIX OpraHoBs O6LLecTBa,
aTaKe nopgotyeTHoCcTH CoBeTa AMPeKTo-
poB 06LeMy cobpaHmio aKLMOHEPOB;
NPUHLMN LOBPOCOBECTHOMO U Haane-
¥KaLLero ocyLecTBNeHWA UCNONHUTE b
HbIMK opraHamun Mera®oHa pykoBoa-
cTBa TeKyLLelt AeATenbHocThio ObLecTBa,
nunx nogotyeTHocTv CoBeTY AMPEKTOPOB
ObLuecTBa 1 ero aKLMOHepaM;

MPVHLMMN CBOEBPEMEHHOMO PACKPbITUA
MNOSHOM 1 JOCTOBEPHOM MHbOPMaLMK 06
O6LuecTBe, B TOM YnC/Ie 0 ero GpUHaHCO-
BOM MOJOMEHUM, IKOHOMUYECKMX NOKa-
3aTenAx, CTRYKType COBCTBEHHOCTM M
yrpaBneHns;

NpUHUMN 3G GEKTUBHOMO KOHTPOSA
dUHAHCOBO-X03ANCTBEHHOWN AeATeNbHO-
cTv ObLlecTBa;

NPWHLMN COBMIOAEHNA UHTEPECOoB 1 Npea-
YCMOTPEHHbIX 3aKOHO4aTeIbCTBOM MpaB
AKLIMOHEepOB 1 ApYrnX MHBECTOPOB,

.

@ KOMMAHUA META®OH

KPEeAWNTOPOB U MHbIX 3aMHTEPECOBaHHbIX
7L M COBII0AeHNA BEICOKMX CTaHOapToB
coumasnbHoM OTBETCTBEHHOCTU B [eATe b~
HocTum ObLlecTBa.

PA3BUTUE CUCTEMbI
KOPINOPATUBHOI'O YMPABJIEHUA
B 2015 roay

BarKHbIM LIaroM coBepLLeHCTBOBaHMA
CYCTEMbI KOPMOPaTMBHOIO yrpaBeHnsa
Mera®oHa B 2015 rogy cTano npvsedeHune
yYpeanTenbHbIX 4OKyMeHTOB ObLuecTBa

B COOTBETCTBME C HopMaMu r1. 4 TK PO B
HOBOW peAaKLmu.

C 1 ceHTAbpa 2014 roga BCTYNWA B cuny
DepepanbHbii 3akoH oT 05.05.2014 N 99-03,
KOTOPbLIM BHECEHbI CYLLIECTBEHHbIE N3MeHe-
HVA B M. 4 "I0pyanyeckune nuua" YacTv nep-
Bon ['K PO®. B yacTHocTw, Tenepb akumo-
HepHble obLUecTBa AenATcA Ha NybanYHbe

1 Heny6mMyHble oblecTBa. Peyb He npget

06 M3MEHEeHNN 0praHM3aLMOHHO-NPaBOBOM
bopMBbl, MOHATNE «aKUMOHEepPHOE 06LLIeCTBO»
COXPaHAETCA, OJHAKO MEHAIOTCA TUMbI TAKMX
X03ANCTBEHHDBIX 06LLECTB.

20 anpens 2015 roga BHeo4epeaHoe Obuiee
cobpaHwue akumoHeposB Mera®oHa ofo-
6puno n3MeHeHws K YctaBy O6LLecTBa, B
TOM YMC/e, KacatoLLMecA HavMeHoBaHWA

B COOTBETCTBUM C U3MEHEHWAMU, BHECEH-
HbIMM B 1. 4 YacT nepeoi 'K PO. B cBA3K

C ynpasaHeHveM feneHrA akLmMoHep-

HbIX OBLLECTB Ha OTKPBITHIE M 3aKPbIThIE
OAO «Mera®@oH» 6bI10 NepenMeHoBaHo B
[MTAQ «Mera®oH».

CnenytoLmMM LIaroM B pamMKax NoBbILLEHVA
3bPEKTUBHOCTUN CUCTEMBI KOPMOPATUBHOIMO
ynpaeneHuA KoMnaHuv cTana peanvsauma
HOBOIO [A/71A POCCUICKOrO 3aKoHoAaTe b-
CTBa MPUHUMNA «aBYX K/t0YEN».

TaK, B COOTBETCTBUM C U3MEHEHWAMMU, BHE-
ceHHbIMK B K PO 3akoHom N 93-03, ycTa-
BOM KOpropawumn MoXKeT 6biTb Mpeaycmo-
TPeHO NpefocTaBIeHMe MOTHOMOYMIA
€AVMHOIMYHOMO UCMOSTHUTESIBHOTO OpraHa

HECKO/IbKUM NLaM, OefCTBYIOLWMM
COBMECTHO, 1M 06pa30BaHVe HeCKOb-

KMX e ANHOMNMYHBIX UCMOSTHUTESIbHBIX Opra-
HOB, AeNCTBYIOLLMX HE3aBUCMMO ApYr OT
apyra. B kauecTBe e AMHONMYHOIO UCMOSHN-
TesIbHOro opraHa Kopropaumm NpaBoMoYHo
BbICTYNaTb Kak G13nyecKoe, Tak 1 iopnam-
yecKoe 1o (n. 3 cT.65.3).

BeeneHne B 'K PO gaHHOM MpaBoBoM HOPMbI
CTano AencTBUTENbHO 3HAUMMO HOBE-

1011 POCCUINCKOr0 KOPMopaTUBHOIO MpaBa,
NpUBANIKan ero Ko MHOMM Pa3BUTLIM 3apy-
6erHbIM NPaBOMopPAAKaM, KOTOPLIM JaBHO
13BeCTHa NMPaKTUKa Ha3HAYeHWA HECKObKIMX
OVPEKTOPOB B 0HOW KOMMaHWUK, TaK Ha3bl-
BaeMbIN MPUHLMM «OBYX KJT04el».

B uenax adpdpexTrBHOM OpraHm3aLmm
paboThl UCNoHUTEbHEIX opraHoB 30 MioHs
2015 roga rogosoe Obuiee cobpaHue akUm-
OHepoB yTBEPANIIO HOBYIO pedaKLmio
YctaBa 06LecTBa, NpefycMoTpeB obpaso-
BaHVe HECKOMbKNX e AVNHONYHBIX UCMO-
HUTENbHbBIX OPraHoB, AeNCTBYIOLLMX He3a-
BMCMMO ApYyr OT Apyra B paMKax YeTKo
0YepYeHHOW KoMneTeHUmn: [eHeparnbHbIn
OVpeKTop v VicnonHWUTeNbHBIN AMpeKTop.

06pa3oBaH1e HeCKOSbKMX UCTIONHUTE b=
HbIX OPraHoB ABNAETCA AeCTBEHHBIM Mexa-
HU3MOM Haunbosee 3G beKTUBHOrO ore-
paTWBHOrO yrpaBneHuA KoMnaHuen.
McnonHuTeNbHBIN AMpeKTop 0TBeYaeT 3a
ornepaLvoHHoe yripaBreHve BrsHecoM,
BK/TI0YanA 6U3HeC-CerMeHTbl, MHPpacTpyK-
Typy, PUAnansl u 4oYepHUE KOMMaHWn, B TO
BpeMA KaK [eHepanbHbIN AMPeKTop GoKycK-
pyeTCcA Ha pocTe aKkLMOHepHO CTOMMOCTY
Mera®oHa, cTpaTerum n caenkax 8 obnactu
CIMAHWIM 1 NOTTOLLEHNI.

HecoMHeHHbIM N0COM AaHHOr 0 M3MeHe-
HVA ABIAETCA TaKXe ¥ TO, YTO MpU UCMO0Sb-
30BaHUK KoMnaHWen npuHumna «AByX K-
Yel» B C/lyYae yxo[a B OTMYCK UM B CBA3M C
BPEMEeHHOI HeTPY40CNOCOBHOCTHI0 OAHOI 0
OMpeKTopa, MOSIHOMOYMA eAVHONNYHOMO
MCMONHNTE/IHOMO OpraHa MOMeT 1CMos-
HATb OPYrov AVPEeKTop.

ro0BOM OTYET 2015



CAEJIKW, B COBEPLUEHUA
KOTOPbIX UMEETCA
3AMHTEPECOBAHHOCTb

COernKw, B COBEPLLEHMI KOTOPLIX MMeeTCA
3aMHTEepPecOBaHHOCTb, perynupytTca r. 11
®enepanbHoro 3akoHa N2 208-D3 «06 aKwum-
OHepHbIX 06LLeCcTBax». B cooTBeTCTBIM C
Tpe60oBaHVAMM 3aKOHO4ATESbCTBA, CAESKY,
B COBEPLUEHNN KOTOPbIX IMEEeTCA 3anHTe-
PEeCOBaHHOCTb aKLIMOHepoB, 1neHoB CoBeTa
[OVPEKTOPOB WM YIEHOB NCMOMHUTENbHBIX
0praHoB, [OSHHb! BbITb 0406peH: CoBETOM
OMperTopoB nin O6LLMM cobpaHneM aKum-
OHepoB. «3aVHTepecoBaHHbIN» YeH («3anH-
TepecoBaHHbIe» YneHbl) CoBeTa AVpeKTopoB
WM aKLUmMoHep(-bl) He MpUHMMaeT(-1oT) yyac-
TVA B rO/I0COBaHWM MO TaKOW CAESKE.

KoMnaHuA yaenAeT npucTanbHoe BHUMaHue
BbIABIEHMIO CAESOK, B COBEPLUEHNN KOTO-
PbIX MIMEeTCA 3aMHTepPeCOBaHHOCTb, U KOH-
TPONIo 3a UX coBepLUeHueM. [MocpeacTeoM
cucTeMsl SAP ERP BHepeHb! npoLeaypel
onpeneneHVa 1 KOHTPONA NoA06HLIX Cae-
oK. Bce koHTpareHTsl Mera®oHa Ha pery-
NAPHO OCHOBE MPOBEPAIOTCA Ha MpeaMeT
BO3MOMHOI0 HA/IMYMA NX CBA3AHHOCTH C
OCHOBHbIMY aKLIMOHepaMu 1 YieHaMm opra-
HOB ynpaBneHna KoMnaHum.

B cooTBeTCTBUM C 3TOM KOprOpaTBHOM NpaK-
TUKOW, BCe CAEKM, B COBEPLLIEHNM KOTOPbIX
MMeeTCA 3aMHTepecoBaHHOCTb, MpeaBapu-
TeslbHO PAaCcCMaTPUBAIOTCA OOHMM K13 KOMUTE-
ToB CoBeTa AvpexTopoB Mera®oHa B 3aB1-
CUMOCTM OT NpeaMeTa caenkun. B 2015 rogy
AyanTOPCKMIA KOMUTET MpeABapUTeNbHO pac-
cMoTpen v pekoMeHoBan CoBeTy AMpeK-
TOpoB 0406pKTh, a COBET AMPEKTOPOB BrO-
CNeAcTBIM 04obpu, B 0BLLEN CIIOMHOCTH

63 cenKku, B COBEPLLEHNN KOTOPbIX MeeTcA
3avHTepecoBaHHOCTL KomnaHuu. B ceoto ove-
pedb KomuTeT no drHaHcam 1 ctpatermm
npenBapVTesibHO PaccMOTpes U PeKOMeHA0-
Ban CoBeTy AMpEeKTOpoB 0406puTh, a CoseT
[MPEKTOPOB BroCeACTBMM 0006pU AecATb
Ce/0K TaKoro poaa.

é) NepeyeHb ceNOK C «3auHTepecoBaH-
HOCTblO», coBepLUeHHbIX Mera®oHoM
B 2015 roay, pa3MelleH Ha Bebcaiite

Komnanum no agpecy www.megafon.ru/
ad/ar2015_sdm_rus.

1 TonHbIi NnepeYeHb KPUTEPUEB HE3ABUCUMOCTHU
4neHoB coBeTa AWPeKTOpoB onpeaeneH Kogekcom
KoprnopaTtuBHOro ynpasnenus (nuceMo banka Poccun
ot 10.04.2014 N 06-52/2463) v MpaBunaMu nMcTUHra
MMBE.

www.megafon.ru

HopnopaTtusHoe

ynpaseneHue

KPYTHbIE COEJIKA

B Teyenne 2015 rona Mera®oH He coBep-
Lan cOesioK, KoTopele MoANafatoT nog Kpu-
TepU KPYMHbIX COENOK (B COOTBETCTBUM C
nonoxeHnAamu cT. 78 ®efgepanbHOro 3aKoHa
N2 208-03 «06 aKkUMOHEePHBIX 06LLECTBAXY).

HE3ABUCMMOCTb YJIEHOB COBETA
OWUPEKTOPOB N OBECNEYEHUE
BAJTAHCA MHTEPECOB

B cooTBeTCTBMM C TPEBOBAHMAMMN POCCUIA-

CKOr0 3aKOHOAATeNbCTBA U perynATo-

poB ToproB B cocTaB CoBETOB AVPEKTOPOB

Ny6MYHBIX KOMMaHW [OMHHBI BXO-

OWTb He3aBucUMble AnpeKTopa. CornacHo

MonoeHrAM 06 AyanTOPCKOM KOMUTETE U

0 KomuTeTe No Bo3HarparaeHWAM 1 pas-

BUTUIO NepcoHana CoBeTa AMPEKTOpPOB

Mera®oHa, B cOCTaB AaHHbIX KOMUTETOB

OOJTHKEH BXOAUTb KaK MUHVUMYM OfIMH He3a-

BMCUMbIN OVPEKTOp, 0TBEYaloLLMi onpeae-

neHHoMy Habopy TpeboBaHWiA, B TOM uncre’:

» He ABNATLCA NIMLOM, CBA3AHHBIM C
Komnanuer;

« He ABNATHCA IMLIOM, CBA3AHHBIM C CyLLe-
CTBEHHbIM aKLIMOHepoM KoMnanuy;

* He ABAATLCA NMLIOM, CBA3AHHBIM C KOHKY-
PeHTaMV UNn CyLLEeCTBEHHBLIMU KOHTpa-
reHTamu KomMnanuy;

» He ABNATLCA NMLOM, CBA3AHHbBIM C
rocyAapCcTBOM UV MyHUUMNAbHBIM
06pa3oBaHMeM.

YneHbl coBeTa AMPEKTOPOB Mocsie X 13bpa-
HIA MPOXOAAT MpoLielypy OLIEHKM COOTBET-
CTBYWA KPUTEPWAM HE3aBUCUMOCTH, yCTa-
HOBMeHHLIM Ko1eKCOM KopriopaTWBHOM o
ynpasneHna. 3aKounTe bHbIM 3Tan npoLe-
Zlypbl OLiEHKM - pacCMOTPeHYVe KaHaMaaTyp
He3aBMUCUMBIX AuperTopoB COBETOM AMpeK-
TopoB KoMnaHum 1 NpuHATUE peLleHns o
MPU3HAHWM KaHaMOATOB He3aBUCMMbIMU
[OMPEeKTopaMu.

B cooTBeTCTBWM C 3TVMW NpaBunamMn B
2015 roay CoeT anpeKTopoB KoMnanum
onpeaenn He3aBUCUMBbI CTaTyC ANPeK-
TopoB fAHa 3puKa Pynbepra, llopaa Mona
MarHepca v Ceprea AnexkcaHgpoBuda
Kynukosa.

COOTBETCTBME TPEEOBAHUAM
KOJEKCA KOPIMOPATUBHOIO
YMNPABJIEHUA

B mapTe 2014 roga LieHTpanbHbin BaHk
Poccum ogobpurn KogeKe KopnopaTuBHoro
yMpaBIeHNA, YTO CTaN0 OAHMM U3 KITloYe-
BbIX COBLITUI, NpoM3oLedLLINX B chepe Kop-
rnopaTMBHOMO yYpaB/ieHNA B TeYeHVe roga.
HKopgeKc cTan pe3ynstaToM COBMECTHOM
paboTbl perynATopoB peiHKa, MocKoBCKoi
BUPHKM, MEH OYHAPOAHBIX OpraHM3aLmii,
MNHBECTOPOB 1 3MUTEHTOB, @ TaKKe MeXay-
HapOoHbIX 1 POCCUICKMX 3KCMEePTOB B 0b1a-
CTV KopropaT1BHOro yrpasneHna. KogeKkc
CoepHnT B cebe Nnyyllme NPaKTUKM 1 CTaH-
AapTbl M MpM3BaH NOBbLICTb YPOBEHb KOp-
ropaTMBHOMO YNpPaB/ieHNA B POCCUNCKIMX
KOMMaHWAX.

PeromeHpaauwmm, cogepiallvecs B Kogekce,
npefHasHaveHsl, npexae Bcero, Ans

Ny BANYHBIX KOMMAHWI 1 KOMMaHWIA C rocy-
[apCTBEHHbIM yYacTvieM. HekoTopble
cTaHOapThl v pekoMeHaaum Kofekca

y*e BKloYeHb! B MpaBuna nucTuHra
MocKoBCKoW BUpHKM.

@ C uHdopmaLmelt o cobniodeHun Mera-
®oHoM npuHUMnoB Kogekca Kopnopa-
TUBHOIO yNpaBeHVA MOKHO 03Ha-
KOMUTbLCA Ha canTe KoMmaHum: www.
megafon.ru/ad/ar2015_sdm_rus.

KOMMAHWUA MEFTA®OH @
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CTpyKTYpa KOpropaTmMBHOMO
VrpaB/1eHNA

B cootBeTcTBUM ¢ DefepalibHbiM 3aKoHOM «06 aKLMOHEPHBIX 06LLecTBax» 1 YcTaBoM
Mera®oHa 0CHOBHbBIMM OpraHamu yrnpaBneHnsa KoMnanum asnsatoTca ObLlee cobpaHme
aKunoHepos, CoBeT ANPEKTOpPOB, NpaBnerHme (KonnernanbHbIi UCNONHUTENbHBIN
opraH), leHepanbHbIn AMpeKTop 1 McnonHUTEeNbHLIN AMPEKTOP (EANHOMNMYHBIE
MCMOSHNTE IbHbIE OpraHbl).

CTPYKTYPA KOPIOPATUBHOI'O
YNPABJIEHUA MEFTA©®OHA

22
U

OBLLEE COBPAHUE
AKLIMOHEPOB

COBET AMPEKTOPOB

%
EONHONNYHBIE NCMOJTHUTENIBHBIE OPIAHbI
TEHEPAJIbHBIA OVPEKTOP WCMOSHUTENbHBIA OVWPEKTOP C
V)
MNMPABJIEHVE
—— [opoTyeTeH —— Hasnavaer - HasHauaeT Ha ocHoBe peKoMeHAaunmn
AyauTopcKoro KoMuTeTa
—— Bbibupaet -~ PekoMeHAayeT

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OpraHbl yripaBieHA

OBLLEE COBPAHME AKLIMOHEPOB

Bbiclumm opranom ynpasnenva Mera®oHa
AsnAeTcA ObLyee cobpaHue aKkLMOHEepoB.
CornacHo YctaBy KomMnanum 1 oeincTayto-
LLIMM HOPMaM POCCUICKOr0 3aKOHOAaTe b~
CTBa y4acTue aKuMoHepoB TpebyeTca anA
MPUHATWA pAAa Hanbonee BarKHBIX KOPMo-
paTVBHbIX PeLLeHWIA, B TOM YKCSIe O pacrpe-
LieneHnm NpubbInv 1 o 4obpeHnn KpynHbIX
CAEJoK.

@ IMopsagok npoBefeHws 06LLero cobpaHns
aKLIMOHEPOB N310MeH B «[TooHeHn
06 06L1eM cobpaHnM aKLMOHepOoB»,
C KOTOPbIM MOYHO 03HAaKOMUTLCSA Ha
BebcaiTe KoMnaHum no agpecy: http:/
corp.megafon.ru/ai/document/6832/file/
pologenie_Obshem_sobranii_akcion.pdf

lonosoe O6Lee cobpaHyie aKLUVMOHEPOB Mpo-

BOAMTCA OAVH pa3 B rof, He paHee YeM Yepes
TPpW 1 He NMo3/Hee YeM Yepes WecTb MecALeB

rocsie 3aBepLLeHVs GMHAHCOBOMO rofa.

B 2015 rogy rogosoe ObLuee cobpaHune
aKLUMoHepoB 6bino nposefeHo 30 nioHA B
$opMe COBMECTHOI0 MPMCYTCTBMA aKLMO-
HepoB. O6LLiee KoIMYECTBO FOI0COB, KOTO-
pbIMM 061aAaNM LA, UMEIoLLME NPaBo Ha
yyacTue B ronosomM O6LLeM cobpaHnm akum-
oHepoB, cocTasmno 620 000 000 (4micno
rof10CoB ANA KYMYIATUBHOIO MO/I0COBaHUA
cocTasusio 4 340 000 000). MNpu 3ToM B roso-
coBaHUW NpuAIK y4acTre BnagensLbl 90,1%
rO/0COB.

COBET AMPEKTOPOB

CoBeT AVPEKTOPOB OCYLLeCTBAAET 06LLMIA
KOHTPOJIb 3a AeATeNbHOCTLIo KoMnaHmm
rMyTem ycTaHoBMeHWA MPYOPUTETOB U Orpe-
[efleHna cTpaTerum passutus. B uucne
OCHOBHbIX 3aaa4 CoBeTa AMpPeKTopoB -
noBbiLeH1e 3GGEeKTUBHOCTM 1 NMPo3payHo-
CTV MeXaHV3MOB BHYTPEHHEr0 KOHTPOA
KoMnaHuu, ycoBepLUeHCTBOBaHE CUCTEMBI
MOHUTOPMHIa Y OTHETHOCTH OpPraHoB
yrNpaBneHwys, 3aLL1Ta 1 cofencTame peanm-
3aLMV MPaB BCeX aKLIMOHEpPOB.

@ MonHomounA CoBeTa AMPEKTOPOB MoA-
pobHo n3noreHbl B YcTaBe Mera®oHa
1 MNonoreHun «O CoBeTe ANpeKTo-
pOB», C KOTOPLIMU MOMHO 03HAKOMUTb-
€A Ha BebcarTe KomMnaHum no agpecy:
http://corp.megafon.ru/investoram/
korporativnye dokumenty/ustav/.

www.megafon.ru

HopnopaTtusHoe

ynpaseneHue

PelueHna, npuHATbLIE Ha rogosoM 06LleM
cobpaHnmM aKLMOHEPOB:
 yTBEpHAeHWe [000BOro oTHeTa 3a

2014 opn;
 YTBEPHKOEHVE F00BO By XranTepcKom
OTYETHOCTW, B TOM YMC/Ie OTHETOB O NpU-
6bInAX 1 ybbITKax 3a 2014 roa;
pacnpefeneHne NpubbINM 1 ybeITKOB
Komnanuu no pesynstatam 2014 drHaHco-
BOIrO rofa, B TOM 4ucse, BuiniaTta (06bAB-
NeHne) AMBMAEHOOB, onpefesneHne pas-
Mepa AVBNOEHO0B Mo akuMaAM, GopMbl 1
nopAdKa 13 BuinnaThl;
n3bpaHue CoBeTa AMPEKTOPOB;
YTBEPKOEHVE KONTMYECTBEHHOO
cocTaBa [pasneHna 1 n3bpaHve YneHoB
MNpaBneHus;
yTBepKOeHVe He3aBNCUMOr0 ayanTopa;
n3bpaHne PeBM3NOHHOI KOMUCCUN;
yTBEpHKAeHWe YcTaBa O6LlecTBa B HOBOW
penakumm (Pegarumsa No4).
n3bpaHue NeHepanbHoro AnpexkTopa
O6LecTBa.
n3bpaHue VicnonHUTensHOro AMpexTopa
ObulecTBa.

B nepron Mexay rofossIMM CobpaHnAMM
MOryT NpoBOAUTLCA BHeouepeaHble O6Lme
cobpaHuA aKLMoHepoB. PeLLieHne 0 co3biBe
BHEO4epeaHoro cobpaHnA NprH1UMaeTcA
CoBeToM AMPEKTOPOB Mo COBCTBEHHOM MHM-
LmaTunse UM no TpeboBaHMio PeBr3nOHHOM
KOMMCCUW, ayaMTOpa WM aKLIMOHEPOB,
ABNAOLLMXCA BNafenbLamMm He MeHee YeM
10% ronocyoLmx akumn KomnaHmm.

COCTAB COBETA IMPEKTOPOB

B 2015 roay B coctas CoBeTa AVpeKTo-
pOB BXOZAW/M CEMb YTIEHOB, B TOM YmnCrie
TPW He3aBUCUMBIX AMpeKTopa. Ha rogo-
BoM O6LLeM cobpaHum akumoHepos CoseT
OVPEeKTOPOB 6biNn NepensbpaH.

o 30 nioHsa 2015 roga B cocTas CoBeTa

OVPEeKTOPOB BXOAWM:

» Cepren Bnagnmmposuy ConaateHKos
(Mpeacepatens);

» bepHaT KenHeT Kapnbepr;

« Ceprei AnexkcaHapoBuy Kynnkos;

» Kapn Mutep Kpuctunan Iyura;

« Jlopa Mon MaiHepc;

» AH 3puK Pynbepr;

» Bnagnmup Axosnesny CTpeLLHCKWIA.

B 2015 roay Mera®oH npoBen YeThbipe BHe-
oyepedHbIx 06LLMX cobpaHnA akLMoHe-
poB - 19 AHBapA, 13 anpena, 20 anpenA

1 11 perabpna — Bce B HopMe 3a04HOM0
r0f10COBaHWA.

OcHOBHbIE peLUeHws, MPUHATLIE Ha BHeoYe-
penHbix OBLLMX COBpaHUAX aKLMOHEPOB:

« 0fjobpeHue ceoK, B COBEPLUEHUI KOTO-
PbIX MIMEETCA 3a1HTepecoBaHHOCT;
0f06peH1e n3MeHeHWi B YcTaB
O6LecTBa;

n3bpaxue W.B. TapuHa leHepanbHbIM
OnpexTopoM O6LLecTBa CPoKOM [0 AaThl
nposefeHunA rogosoro Obuero cobpa-
HMA akumoHepoB O6LuecTtsa B 2015 rogy
(BKMIOYMTENBHO);

Bbinnarta (0b6bABNeHWe) AMBUAEHOO0B MO
pesynbratam 9 Mec. 2015 prHaHcoBoro
rofa, B TOM Yuc/le onpefeneHve pas-
Mepa AVMBUAEHO0B Mo aKkUMAM, GOpMbl 1
ropAgKa UX BeIMaThl.

93 Bonee noapobHo ¢ MHbopMaLmen,
Kacalolecs BHeouepeaHbIX 06-
LLMX COBpaHMA aKLMOHEePOB MOXHO
03HaKoOMUTbCA Ha BebcarTe KoMnaHmm
no agpecy: http://corp.megafon.ru/
investoram/sobraniya_aktsionerov/
vneocherednye obschie sobraniya
aktsionerov/.

C 30 wmioHA 2015 ropa B coctas CoseTa

OVPEKTOPOB BXOAWM:

 Cepren Bnagnmumposuy ConaaTeHKoB
(Mpencenatens);

» Ceprei AnexkcaHapoBuy Kynnkos;

» Kapn Mutep KpuctunaHn Iyura;

« Jlopa Mon ManHepc;

« AH 3puK Pynbepr;

« Bnagumump Axkosnesny CTpeLumMHCKII;

* VIHrpmua Mapua CreHMapk.

KOMMAHWUA MEFTA®OH @
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OpraHbl ynpaBneHus (MpoaosiKeHme)

KPATKUE BUOIPA®UYECKME CBEAEHWA O YIEHAX COBETA JMPEKTOPOB

Ceprev Bnagummnposuy CongateHkoB

MNpeacenatens CoBeTa AvpeKTopoB
(HEUCMONHUTENBHBIN);

YneH KomuTeTa no Bo3HarpamaeHAM v
pasBUTUIO MePCOHana;

YneH AyamTopcKoro KomMuTeTa.

Poanncas 1963 roay.

B 1986 rogy oKoH4n JTleHnHrpaacKmia
WHCTUTYT aBMaLMOHHOr 0 NprbopocTpoe-
HWA Mo cneumanbHocTh «PagnonHKeHep».
C 2003 roga no anpens 2012 rona — rexHe-
paneHbi avpexTop MAO «Mera®oH».

YneH CoBeTa OMpeKTOPOB
MAO «Mera®oH» c Mana 2012 roaa (c vioHA
2012 ropga - lNpeacepatens).

C anpena 2014 roga senAeTca YneHom CoeTta
anpexrTopo 000 YK «MeTannonHBecT».

Hona B ycTaBHOM KanuTane KomnaHuu:
0,0412%.

[onA B ycTaBHOM KanuTasne MeHANach B
TeyeHre rogac 0,0128 0o 0,0412 %

DonA npuHaaneawmx o6bIKHOBEHHbIX
akuui KoMnaHum: Het.

Bnagumup AkoBnesuy CTpeLnHCKUM

HencnonnutensHeIn vuneH CoseTa
[MPEKTOPOB;

Mpeacepatens Komuteta no drHaHcam n
cTpaTeruu;

YneH KomuTeTa no Bo3HarpamaeHAM v
pasBWTUIO MepcoHana.

Poamncas 1969 roay.

B 1992 roay oKoHuvn MocKoBCKMM Gr3m-
KO-TEXHUYECKUI MHCTUTYT. B HacToA-
LLiee BpeMA ABNAeTCA YneHoM CoseTa
avpexTopoB AO «KoMMepcaHT b,

000 YK «MeTannouHsecT», USM Holdings
Limited, Mail.ru Group Limited, UTH
Russia Limited, USM MONACO LIMITED,
OAO «CTW». Take oH 3aH1MaeT nocT
reHepansHoro avpexTopa 000 «f03C3M
3aBari3opc».

YneH CoBeTa OAMPEKTOPOB C UIOHSA
2008 roga.

[ona B ycTaBHOM Kanutane KoMnaHum:
0,012%.

[onA npuHaaneawmx o6bIKHOBEHHbIX
akuun KoMnaHum: HeT.

Jlopg Mon MaitHepc

He3zaBucumellt 1neH CoBeTa AMPEKTOPOB;
Mpencenartens KomuteTa no Bo3Harpamae-
HVAM 1 pa3BUTMIO NMepcoHana.

Poawnncas 1948 roay.

OKOHYMN JIOHOOHCKNIA YHUBEPCUTET.

B HacToALLee BpeMA ABNAETCA AMPEKTO-
pom B RIT Capital Partners, 3aH1umaeT nocTt
Mpeacenatens CoBeTa AMPEKTOp M Nap-
THepa B Cevian Capital LLP, a Take gomk-
HocTb lNpencenatens CoBeTa AMPEKTOPOB
1 ynpasnAloLLero napTHepa Autonomous
Research LLP. Jlopg ManHepc ABna-
eTcAMpencenatenem CoeTa Avpek-
Topos Platform Acquisition Holdings
Limited, Nomad Holdings Limited, une-
HoM [o6anbHOr0 MHMUMATMBHOI O COBETa
(Global Advisory Board), MNpeacenatenem
JIOHAOHCKOW LLKOSTbl 3SKOHOMUKM 1

nonMTMYeCKUX HayK. Jlopa MalHepc ocTa-
eTCA BOB/IEYEHHLIM B 1eATENbHOCTb
MpaBuTenscTBa BenmkobpuTanum, byayun
yneHoM Manatel JlopaoBs 1 napiamMeHT-
CKOro KomuTeTa. TaKKe ABNAETCA HeUCnos-
HWUTENBHBIM ApeKTopoM Ecofin Water ®
Power Opportunities PLC.

Ynen CoBeTa AMpPeEKTOPOB C MapTa
2013 roga.

[onsa B yctaBHOM KanuTane KomnaHuu:
0,000484%.

LonA npuHagneawmx o6bIKHOBEHHbIX
akuun KoMnaHum: HeT.

Kapn MNMutep Kpuctuat Jlyura
HeucnonHuTensHein YneH CoBeta

[MPEKTOPOB;
YneH KomuTeTa no ¢puHaHcaMm 1 ctpaTeruu.

1 Ha3ssaHue komnaHuu TeliaSonera AB 6b1510 u3MeHeHo Ha Telia Company AB. Mi3MeHeHue BcTynuno B cuny 18 anpensa 2016.

@ KOMMAHUA META®OH

Poamncas 1968 roay.

MMeeT cTeneHs 6aKkanaspa B 061acTy 3Ko-
HOMUKW YHuBepcuTeTa . CToKronsbm. C
anpenA 2014 roga 3aHMMaeT JOMKHOCTb
McnonHntensHoro Buue-npesngeHTan
®uHaHcoBoro AvpexTopa TeliaSonera

AB'. B HacToALLee BpeMs 3aHNUMAeT [OHK-
HocTb [Mpeacenatens CoBeTa ANPeKTO-
poB TeliaSonera Sverge AB, TeliaSonera
Asset Finance, TeliaSonera Finance AB, a
TaKe ABnAeTCA YneHoM CoBeTa AMPEeKTo-
poB cneayoLmx komnanuie: Turkcell Holding
AS, TeliaSonera Finland Oyj. C Hosbpa 2013
ABNAETCA YNpaBnsioWmM OVPEKTOPOM,

Mpencenatenem CoBeTa AVPEKTOPOB
TeliaSonera AsiaHolding BV 1 Fintur Holding
BV. Kpome Toro, AsnAetca MNpeactasutenem
CoseTa auperTopoB Viveka Luiga
Ekonomibyra AB v ynpaBnsioLLyM AVpeKTo-
pom TeliaSonera UTA Holding BV.

Ynen CoseTa anpeKTopos ObLecTBa ¢
MapTa 2014 roga.

Oonas yCTaBHOM KanuTtane KoMnaHuu: HeT.

[onA npuHagnerawmx o6bIKHOBEHHbIX
akuun KoMnaHum: HeT.

ro0BOM OTYET 2015



CoBeTa AMpPEKTOpOB

Cepren AnexkcaHgposuy Kynukos

He3zaBucumbii yneH CoBeTa AMPEKTOPOB;
YneH KomuTeTa no puHaHcaMm 1 cTpaTerum.

HopnopaTtusHoe
ynpasnieHune

3 He3aBUCUMbBIX

AVpeKTopa

Poauncas 1976 roay.

B 1999 rogy oKkoH4mn BoeHHbIn YHBepcuTeT
MuHmncTepcTBa O60poHLI PoccuicKoit
®epepauum, B 2009 rogy - Poccuiickyto
aKa[eMuIo rocyapCTBEHHOM CryH6bI

npw MNpe3uaeHTe PO no cneunansHo-

€T «0CyAapCTBEHHOE Y MyHULMMNabHoe
ynpasneHunex. B 2011 rogy 3awwmtmn auccep-
TauMIo Ha COMCKaHWe yYeHOM CTeneHn KaH-
AnaaTta 3KOHOMUYECKNX HayK B BoeHHow
akapemum [eHepasnbHoro Wwrabta BC PO.

B HacToALLee BpeMA 3aHUMaeT 0K~
HocTb McnonHuTensHoro AupexkTopa u
4neHa lNpasneHnA B [locydapcTBEHHOM KOp-
nopaumn «PocTex», TaKke ABNAETCA Yne-
Hom CoseTa anpexTopoB Yota Holding
Limited Mpepncenatenem Coeeta Anpek-
TopoB OAO «PT-IMobarnbHele pecypcbiy.

Yyactne B pa60Te KOMUTETOB

C 2008 roga uyneH MpasneHus

OO0OP «Coto3maLu Poccumy. C 2014 roaa
TaK*e ABnseTcA [eHeparbHbIM OMPEKTOPOM
000 «PT-Passutne 6usHeca».C 2015 roga
ABnAeTCA NpeAcenatenem CoBeTa AMPEKTO-
pos 000 «PT-MIH®OPM» 1 uneHom CoeTa
anperTopoB AO «06beanHeHHas Nprbo-
pocTpouTenbHaA Kopriopaums». ABnAeTca
[0LEeHTOM Kadeapbl npednpuH1uMaTes-
CTBa W BHELLUHE3IKOHOMUYECKOW ieATeNbHO-
cTM MITY M. H.3.baymaHa.

KomuTeT no ¢unHaHcam 1 ctpaterum

KoMuTeT no Bo3HarparaeHnam
1 paboTe c nepcoHasnom

AyOUTOPCKUIA KOMUTET

YUnen CoeTa avperTopos Obuiectsa C
MapTa 2014 roga.

Oonas yCTaBHOM KanuTtane KomnaHuu: Her.

OonA npuHagnerawmx o6bIKHOBEHHbIX
akumn KoMnaHmu: Het.

AH 3pukK Pynbepr

He3aBwncuMblit 1neH CoBeTa AMPEKTOPOB;
Mpeacegatens Ayautopckoro KomuTeTa.

Poawmncas 1945 roay.

OKoHUMA haKkyneTeT BU3HeC aaMuUHU-
CTPUpOBaHNA [eTEHHOPrCcKOro YHMBepCK-
TeTa 6usHeca. C 2003 roga sBSeTCA Kop-
nopaTVBHbLIM COBETHMKOM, @ B HacToALLee
BPEMA TaKe 3aH1MaeT OOMHKHOCTb Npea-
cenatens CoBeTa AMPEKTOPOB KoMMa-
Hun Hogia AB. -H Pya6epr Tak:xe ABns-
eTcAlpencenatenem CoBeTa AMPEKTOPOB

AO «Kcenny» 1 uneHoM CoBeTa ANMpeKTopoB
KomnaHum Turkcell Iletsisim Hizmetleri A.S.

Ynen CoseTa anpexTopoB Mera®oHa ¢
mioHA 2010 roga.

Oonas yCTaBHOM KanuTtane KomnaHnuu: HeT.

Lona npuHagneawmx 06bIKHOBEHHbIX
aKkuui KomnaHuum: Her.

WHrpug Mapua CteHmapk

HencnonHutensHbI YneH Coeeta
OVPEKTOPOB;

YneH AyanTopckoro KomuteTa

(c 16.07.2015).

Poannack B 1966 rogy.

OroHumna CTOKrofbMCKMIM YHUBEPCUTET,
1MeeT cTeneHb MarucTpa lopucnpyaeHLmm.
fABnAeTcA Buue-npe3naeHToM 1 rnasow
annapara e AMHONINYHOr 0 UCMOSHUTENBbHOI 0
opraHa TeliaSonera AB. 3aH1MaeT gomk-
HOCTb 4neHa CoBeTa AMPEKTOPOB Cneay-
loLmx KoMnaHwmi: TeliaSonera Asia Holding
B.V., TeliaSonera UTA Holding B.V., Turkcell
Holding A.S., AO «Kcenn», Sonera Holding
B.V., Fintur Holdings B.V.

YneH CoseTa anperTopoB Mera®oHa ¢
nioHAa 2015 rona.

[Lona B ycTaBHOM KanuTtane KoMnaHum: HeT.

Lonsa npuHagnerawmx o6bIKHOBEHHbIX
aKumin Komnanum: Her.

BepHaT KeHHeT Kapn6epr

HencnonHuTtensHeI uneH CoBeTa AnpeKTo-
pos o 30.06.2015;

YneH AyanTopcroro KomuteTa fo
30.06.2015.

www.megafon.ru

Popouncas 1954 roay.

OroH4mn BoeHHyto akagemuio LLiBeumn no
nporpamMMe NoAroTOBKM BbICLLENO PYKOBO-
[OsAulero cocTtasa. ABnAeTcA BnagensLeM

1 yNpaBnAwnLLIMM ANPEKTOPOM KOMMaHWN
KarNet AB.

AsnAanca YneHom CoBeTa onpeKTopoB
Mera®@oHa c ceHTAbpA 2013 roga.

OonaB YCTaBHOM KanuTtane Komnanuu:
HeT.

[onA npuHagnexawmnx o6bIKHOBEHHbIX
akumn KoMnaHum: Her.

KOMMAHWUA MEFTA®OH @



OpraHbl ynpaBneHus (MpoaosiKeHme)

3ACE[AHMNA COBETA JUPEKTOPOB

B 2015 roay coctoAnock 13 3acegaHnn
CoBeTa AMPEKTOPOB: MATbL U3 HKX B O4HON
dopme, ceMb B 3204HOM 1 0fHa CTpa-
Ternyeckan ceccuA. CoBeT AMPEKTOpPOB
b7 aKTUBHO BOBJIEYEH B Killo4eBble 13-
Hec-npoLeccsl onepauroHHON feATeNbHO-
¢ O6LLecTBa 1 B X04e 3acefaHunii paccMo-
Tpesn, B 4acTHOCTH, CrieayoLLme BONPOCHI:
 [JOKNaabl MeHedMeHTa KoMnaHum o
eXeKBapTasbHbIX pesynsTaTax AeATeslb-
HocT Mera@oHa 1 ero KOHKYPEHTOB;
nepcoHasnbHble AoKNaabl AMPeK-

TOPOB O TEKYLLEM COCTOAHWUM Aen

B dunmanax n 4o4epHUX KoMmna-

HUAX obLecTBa (Ypanbckuin dunman,
Mosomkckuii dunuan, CeBepo-3anagHbi
dunman, OAO «<Mera®@oH Putenn»,

3A0 «Merallabey);

MHbOPMaLMNA 06 U3MEHEHUAX B POCCHIA-
CKOM 3aKoHOdaTeNbCTBe;

cTaTyc uHTerpaumm «CrapTeny;
anbTepHaTWBHbIN B3rNAL Ha CTpaTerunio
KoMnanup;

nnaHbl MO PECTPYKTYPMU3aLIMM aKTUBOB
Komnanuu;

oT4eT 06 nmnae Mera®oHa B rnasax
MHBECTULMOHHOMO Co0bLLIeCTBa.

B xope cTpaTternyeckoi ceccum CoseTa
[MPEKTOPOB Bbl/IM MpOaHaM3nMpoBaHbl
KnloYeBble HaNpaBneHWs 1 cTpaTerus aes-
TenbHocTn Mera@oHa, a TaK e Bblpa-
60TaHbl peKoMeHAAUMM MEHEHMEHTY
KoMnaHum B Uenax onpeaeneHus AanbHemn-
LLIEro BEKTOpa Pas3BuUTUA.

BecHow 2015 roga no nHuumaTtvee CoeTa
[OVPEKTOPOB B COOTBETCTBUM C JTyYLLIMMM
MWPOBbIMI KOPMOPaTUBHLIMU MPaKTUKaMM
6bia npoBefeHa He3aBMCMMas OLieHKa
neAtensHocT CoBeTa AMPEKTOPOB.

INo pe3ynbTaTam NpoBeAeHHOro uccneao-
BaHWA CoBeT AMPEKTOPOB onpeaenis npu-
OpWTETHbIe HarnpaBeHVA 41A COBEPLLEH-
CTBOBaHWA CBOEN paboThl 1 TpebyioLme
[arbHelLLIer KOMMIEKCHOM MPopPaboTKM
COBMECTHO C MEHEIKMEHTOM, B YaCTHOCTM:
« CTpaTervveckoe pa3suTie KoMnaHmm.
AHanu3 noaxoaa MeHeMeHTa K paboTte
Ha[ cTpaTervie 1 MoucK HoBbIX ApaliBe-
pOB pOCTa;

« CucTeMa npeeMcTBeHHOCTH B Mera@oHe.
lNepcoHanbHaA oLeHKa KoMaHdbl ToM-Me-
HeaMeHTa leHepasbHbIM ANPEeKTOPOM;

« PaspaboTKa HoBbIX MPVHLMMOB GopMM-
POBaHWA KPaTKOCPOYHbIX/0OMr0CPOY-
HbIX MPOrpaMM MOTUBALIMN MEHEKMEHTa
KomnaHun.

@ KOMMAHUA META®OH

BO3HAIPAXEHUE COBETA IUPEKTOPOB 3A 2015104

Pasmep Bo3HarpaxpaeHus, MiH py6.

YneHbl CoBeTa

ﬂpe,uceuarenb He3aBucumsbie AOUPEeKTopoB,
CoBera yneHsbl CoBeTa He ABAlLwunecsa

ANPEeKTOpoB ANPEKTOpPOB He3aBUCUMbIMU
Bo3HarpawaeHue 3a yyactue
B paboTe opraHa ynpasneHus 4 65 9
3apaboTHan nnaTa 0 0 0
JlbroThbl 0 0 0
KoMneHcauua pacxogos 0 1 0
BoHycehl 0 0 0
[onrocpo4Han nporpamma
MoTUBaLUK 0 0 0
[eHCNOHHBIV NNaH
OBLLUWI PASMEP
BO3HATPAXKOEHUA 4 66 9

BO3HAIPAXAEHUA YJIEHOB AyanTopcKum KommnteT

COBETA IUPEKTOPOB

YneHam CoBeTta ampexTopoB Mera®oHa
BbINaYMBaeTCA BO3HarparaeHve 3a
VCMOSTHEHVE MM CBOMX 06A3aHHOCTEN.
Pa3mep Bo3HarpamaeHWA yTBepaaeTca
061LMM cobpaHVieM aKLIMOHepOB 1 3aBUCUT
OT BpeMeHW, GakTU4ecKM 0TpaboTaHHOro
B cocTaBe CoBeTa AMPEKTOPOB B Npedblay-
wem roay. B 2015 rogy Obuiee cobpaHve
aKUMoHepoB KoMnaHum ycTaHoBwWI0 pasMep
BO3HarpaxaeHna YneHos CoseTa AvpeK-
TOPOB W MOPALOK ero BbinnaTsl. 06Lmi
pa3mMep Bo3HarpawaeHuna YneHos CoBeta
avpekTopoB Mera®oHa B 2015 roay cocTa-
BUA 79 MNH py6.

KOMUTETbI COBETA [IMPEKTOPOB

[pwv CoseTe anpexTopoB Mera®oHa fewn-

CTBYIOT TPM KOMUTETA, KOTOPbIe 06ecre-

YMBAIOT KOHTPOJIb U CTpaTernyecKoe nna-

HMpoBaHue B 0611aCTAX, BXOAALUMX B

KoMneTeHuuio CoBeTa ANMPEKTOPOB:

* AyANTOPCKMIN KOMUTET;

« KomuteT no dpuHaHcam 1 ctpateruu;

« KomM1TeT Mo Bo3HarpamaeHNAM v passu-
TWIO NepcoHana.

KomuTeTsl popMupyloTCcs nocre n3bpa-
HVA HoBOro cocTaBa CoBeTa AMPEKTOPOB.
B 2015 rogy cocTas KOMUTETOB bbin yTBEp-
¥WeH B xofe 3acedaHnA CoBeTa ANpeKTo-
poB 16 uionA.

B chepy koMneTeHUMI AyanTopcKoro
kommTeTa CoBeTa AMPEKTOPOB BXOAAT
BCe BOMPOChI, CBA3aHHbIE C BHY TPEHHUM
1 BHELUHWUM ayanTOM G1HAHCOBO-X03AM-
CTBEHHOM feATenbHocT KoMnaHnn.

OcHoBHbIMM QyHKLMAMM KomuTeTa
ABNAITCA:

BblpaboTKa peKoMeHAaLWMiA Mo HasHave-
HUI0 BHELLHMX ayAUTOPOB M yCTaHOB/e-
HUVII0 pa3Mepa onnaThl UX YCNyr,; peLleHne
BOMPOCOB, BO3HWKAIOLLMX B X0e NpoBefe-
HWA ayamTa; oLeHKa paboTbl v pesynsTa-
TOB AeATeNbHOCTV NoApa3aeneHna BHy-
TPEHHero ayamTa;

aHanm3 aGPeKTUBHOCTM MpoLieayp BHY-
TPEHHEero KOHTPOJIA, paccMoTpeHue coob-
LLIEHWI 1 peKoMeHadaUui PeBU3MOHHOM
KOMWCCUW 1 Nofpa3feneHna BHy TDEHHEro
ayauTa; oLeHKa 3G GeKTMBHOCTY NpoLie-
Ayp BHYTPEHHero KOHTPOsIA 3a UHaH-
COBO-X03ANCTBEHHOW [eATeIbHOCThLI0
KomnaHuu;

MOCTOAHHAA OLIEHKA CUCTEMbI YrpaBeHnA
pUCKaMW; BblpaboTKa pekoMeHdaLmii no
BOMpPOCaM MUHUMM3aLIMM PUCKOB 1 COBEp-
LLIEHCTBOBAHWA CUCTEMBI.

Ha 31 gexabps 2015 rona B cocTaB
AyOuTOpCKOro KoMUTETa BXOOWM Chedyio-
Lwme YneHbl CoBeTa AMPEKTOPOB:

« AH 3puK Pyabepr (Mpeacepaten);

« Cepren Bnagvnmmposuy CongaTeHKos;

» VIHrpna Mapwua CreHMapk.

ro0BOM OTYET 2015



B Teuerne 2015 roaa bbin1o NpoBeeHo ceMb
3aceaHnin AyanTopcKoro KoMuTeTa.

KnioyeBbIMY BONMpocaMu, pacCMOTPEHHBIMU
AyantopckuM kommTeTom B 2015 roay,
6bIN:

0CyLL|eCTB/IEHWE BHY TPEHHEr0 KOHTPONA;
Hasnorosble 06A3aTeNbCTBa M pe3yssTaThl
HaforoBOro ayamTa;

ornpefeneHvie pUcKoB M QyHKLIMOHMPOBa-
HWe CUCTeMbl YNPaBIEHNA PUCKaMK;
Pa3BUTUE CUCTEMbI BHY TPEHHEIO KOH-
TPONA W yNPaBNeHna pUcKamu;
MOHUTOPWHI cobioAeHnA KoMnanvei
3aKoHoB Poccuincrkon Oepgepaumm
BennkobpuTaHum B YacTu packpbiTA
nHpopmMaumu;

peanunsaumA NooxKeHnn Kogexca sTuKM n
KOPMOpPaTUBHOMO NOBEAEHWA;
paccMoTpeHne 0THYETOB BHY TPEHHET O
ayouTa;

yTBEPAEeHWe FOA0BOr0 M1aHa BHY TPeH-
Hero ayauTa;

paccMOTpeHue yCoBWIA CAENOK, B COBEp-
LUEHNN KOTOPbIX MMEETCA 3auHTepeco-
BaHHOCTb, B Chepe X03ANCTBEHHON 1 one-
PaLMOHHON fesTeIbHOCTM 1 BblpaboTKa
pexoMeHgauwmin CoBeTy AMPEKTOPOB MO UX
0[06peHuIo;

MOHWTOPWHI Pa3BUTUA CUCTEMBI KOPMO-
PaTUBHOMO YNPaB/IEHVA, PUCK-MeHe K-
MeHTa 1 KoMrnaeHc 0bLecTBa;

0630p GYHKLMOHMPOBAHWA CUCTEMBI
3aLUMTbI MHCaAepCKoN MHOpMaLmn
KoMnanuy;

0630p BLINONHEHWA MIaHa MepornpuATHI
M0 COBEPLLEHCTBOBAHWMIO CUCTEMBI 3aLLMTbI
nepcoHanbHbIX AaHHbIX.

HopnopaTtusHoe
ynpasnieHune

KomuTeT no dnHaHcam 1 cTpaTerum
KomuTeT no $prHaHcam v cTpaternm ocy-
LLeCTBAET KOHTPOSIb B Cdhepe cTpaTeruye-
CKOro pa3BuUTUA, BU3HEC-NNaHUPOBaHWA,
610 AXKETMPOBAHWA 1 IHBECTULIMOHHON fAef-
TenbHoCTN KoMnanuu.

OcHoBHbIMM GyHKLMAMK KomuTeTa
ABNAIOTCA:

ornpefeneHve cTpaTernyeckmx Hanpasne-
HUI deATenbHOCTM KoMnanmm, BKItoYanA
paccMOTpeHWe 0THYETOB PYKOBOACTBA O
OOCTUMHEHWN CTPaTermyecKunx Lenew;
CorfacoBaHve rofoBbIx 6i04KeToB
Mera®oHa 1 613Hec-NnaHoB, a TaKKe
KOHTPO/Ib 3@ UX UCMONHEHMEM;
KOHTPO/b AeATeIbHOCTU KoMnaHuv no
yrpaBneHmnio CBOBOAHBIMU [eHEHHbIMU
CpeacTBaMu N NIMKBUOHOCTbIO;
paccMoTpeHue 1 yTBEPHKAeHWe yCI1o-
BUI COEMOK B 061aCTN CANAHWIA U
MOrNOLLEHNI;

paccMoTpeHue yCI0BUIA 3aIMOB U MHOO
dVHaHCVMPOBaHWA 1 BbIpaboTKa peKo-
mMeHaaumi CoBeTy AMPEKTOPOB Mo UX
0[06peHuio;

paccMOTPeHwWe YC0BUI KPYMHbIX CAEOK,
a TaKe COenoK, KYMyNATUBHAA CyMMa
KoTopbIx NpesbiwaeT 50 000 000 gonn.
CLUA, v BbipaboTKa peKoMeHaaLmi
CoBeTy AMPEKTOPOB MO UX 0J0BPEHMI0.

B 2015 roay B coctaB KomuteTa no dpuHaH-

caM 1 cTpaTeruv BXOAW cregytoLuve

uneHsbl CoBeTa AMPEKTOpPOB:

» Bnagumump AxkoBnesuny CTpeLlumHCKImin
(Mpencepatens);

« Ceprei AnexkcaHaposuy Kynnkos;

» Kapn Metep Kpuctman Jywra.

B Teuerne 2015 rofa bbino npoBeeHo
odVHHadUaTh 3acedaHunin KommuteTa no
bvHaHcaM n cTpaTeruu.

KnioyeBbIMK Bonpocamu, paccMoTpeHHbIMK
KomuteTtom B 2015 roay, beinm:
 yTBepHKAeHVe bloareTa 1 busHec-nnaHa
Ha 2016 rog;

paccMoTpeHue NpeaoHKeHni no nprob-
PETEHMIO HOBbIX aKTVBOB JOYEPHUMUN KOM-
naHnaMy Mera®oHa 1 BbipaboTKa cooT-
BETCTBYIOLLMX PEKOMEHOALMN;
paccMmoTpeHure caenok KoMnaHum, B
COBEpLLUEHMIN KOTOPbIX UMEETCA 3anHTe-
PeCcoBaHHOCTb, BK/TOYaA 4Or0BOPbI 3aiMa
Meray KoMnaHueit 1 ee gouepHUMA
KOMMaHNAMY;

paccMOoTpeHue COeNoK, KyMys-

TMBHaA CyMMa KOTOPbIX MpeBbILLlaeT
50000 000 gonn. CLLIA, B ToM umcne Kpe-
OWTHble foroBopsl Mexay KoMnaHwen n
6aHKaMV; [Or0BOPbI MOCTABKM TENEKOM-
MYHWKaLMOHHOr0 060pyaoBaHuMA.
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3acenaHun CoBeTa
OMPEKTOPOB bbIN0
nposeaeHo B 2015 roay

YYACTUE YIEHOB COBETA IMPEKTOPOB B PABOTE COBETA JMPEKTOPOB U EF'0O KOMUTETOB

3acenaHusa
3ace;:|ava KOMUTEeTa no
33CED,aHVIF| KomuTeTa no BO3HarpaxaeHumam
3acepganun CoBeTta AyautopcKoro duHaHcaM 1 pasBUTUIO
YneHbl coBeTa AOWPEKTOpPOB B OTYeTHOM rogy OWpeKTopoB KOMUTEeTa ncrTparermum nepcoHana
ConpateHkoB Cepreit Bnagummnposuy 13/13 7/7 - 8/8
Bnagummp Axkosnesuny CTpeLunHcKumit 13/13 - 1m/m 8/8
JTopa Mon MarHepc 13/13 - - 8/8
Kapn Mutep Kpuctman Nyvra 13/13 - "m/m -
Cepren AnexkcaHaposuy Kynnkos 13/13 - m/m -
AH 3puK Pynbepr 13/13 717 - -
77 5/5
Ynen CO YneH Komnteta
NHrpna Mapua CreHMapk ¢ 30.06.2015 c 16.07.2015 - -
6/6 2/2
Ynen CO YneH Komnteta
BepHAT KenHeT Kapnbepr 00 30.06.2015 00 30.06.2015 - -

www.megafon.ru

KOMMAHWUA MEFTA®OH @



OpraHbl ynpaBneHus (MpoaosiKeHme)

KomuTteT no BosHarparaeHnaM

M pasBUTUIO NepcoHana

OcHoBHbIMM GyHKLIMAMK KommnTeTa Mo Bo3-
HarpageHnAM 1 passmTUI0 NepcoHana
ABNAIOTCA:

oLieHKa feATensHocTy CoBeTa
[OVPEKTOopOoB;

paccMoTpeHVe 1 BbpaboTKa peKo-
MeHOaLu 0THOCUTENBHO UCMONHEHNA
LienieBbIX MoKasaTesiei 4eATesIbHOCTM
Mera®oHa, npeocTaBneHe peKoMeHaa-
umii CoBeTy AMPEKTOPOB 0 HOHYCax 1 Mpo-
rpamMMax NpemM1mpoBaHVA A1 BbiCLLero
PyKOBOACTBA;

paccMoTpeHVe cTpaTeruin MaTepuanbHoN
MOTMBaLMM NepcoHana v npegocTasne-
HWe pexkoMeHdaLmi CoBeTY AMPEKTOPOB
M0 BOMpOCaM Nporpamm npemMmMpoBaHuna
COTPYOHVKOB;

paccMoTpeHue Mep Mo MoTUBaLMK
COTPYOHVKOB Ha JOCTUMEHME LieneBbIX
roKasaTesiei 1 NnosyYeHrie MakcuMalib-
HbIX pe3ysLTaTos;

PacCMOTPeHVe OTAENbHbIX MHULMATVIB U
MPOEeKTOB B cdhepe Kaapos;

aHanu3 pesynsTaToB perynfapHbIX 1
creLmanbHbIX MccefoBaHuin paboTsl
COTPYOHMKOB 1 VX BOCMPUATKA KoMMaHuu.

B 2015 roay B coctaB KommnteTa no 8os-
HarparOeHWAM 1 PasBUTIIO Nepco-

Hana Bxoaunu cnefyioLme YneHsl CoseTa
[MPEKTOPOB:

« Jlopa Mon ManHepc (Mpeacepatent);

« Ceprei Bnagmnmumposuy ConaaTeHKos;

» Bnagumump AxkoBnesuny CTpeLLmMHCKWiA.

B teuerne 2015 roga bbino nposeeHo
BOCEMb 3aceaHu KomuteTa no Bo3Ha-
rparkOeHVAM 1 pa3BUTUIO MepcoHana.

B 0TYeTHOM rofly paccMoTpes v peKoMeH-
nosan CoBeTy AMPEKTOPOB 0406pUTL MPO-
rpaMMbl KPAaTKOCPOYHOMO U 0SITOCPOYHOM0
NpeMUpoBaHNA MeHeAKMeHTa KoMnaHum
Ha 2015 roa. B vione 2015 roga nporpammbl
6b1nM NepecMoTpeHs! M 0fo6peHs CoBeToM
[IMPEKTOPOB C U3MEHEHNAMM.

KomuTeT Take paccMmoTpen:

* pesynbTaThl UCCNefoBaHNA BOB/IEYEHHO-
€TV NepcoHana Komnanuy;

* pe3ynbTaThl OLeHKM 3pdeKTUBHOCTH OeA-
TenbHocT [eHepanbHOro AMpeKTopa un
KOMaHAbl Ton-MeHeaMeHTa Mera®oHa;

* NonMTUKY KoMnaHum B obnactv passuTua
TanaHToB MO UTOram UCCce4OBaHMA opra-
HW3aLMOHHOI 0 KMMaTa.

@ KOMMAHUA META®OH

KOPIMOPATUBHbIN CEKPETAPb

KopropaTvBHbIi ceKpeTapb BbICTynaeT
rapaHToM cobioAeHUA AOMKHOCTHLIMM
NMLAaMV 1 opraHamu yripasneHnsa KoMnaHum
npoLeaypHbIX TpeboBaHWii, KoTopsle 0be-
CMeynBaloT peann3aLmio Npas 1 3aKoHHbIX
MHTEpecoB aKLMOHEPOB.

KopnopaTvBHbI ceKpeTapb 0TBe4aeT

3a B3aMMo/EeNCTBIE C aKLMOHepaMmy,
noaaepraHve adGeKTMBHON paboTbl
CoBeTa AMPeKTOPOB 1 ero KOMUTETOB.
KopnopaTvBHbIi cekpeTapb obecrneynBaeT
paboTy opraHoB yrpaBneHnsa B paMKax vx
MOHOMOYMIA, @ TaKMe NoMoraeT caenatb
B3aVIMOAENCTBIE MEH Y MEHEHKMEHTOM
KomnaHuu, CoBeToM AMPEKTOPOB M aKLMO-
Hepamu bonee 3G HeKTUBHBIM.

KopnopaTvBHbIi cekpeTapb 136vpa-

etcA CoBeTOM AMPEKTOPOB 1 NodoTYe-
TeH emy. Mera®oH npe4bABNAET BbICO-
Kue TpeboBaHMA K NnLly, n3brpaemomy

Ha 3Ty AO/MKHOCTb. B HacToALLee BpemA
KopnopaTuBHbIN ceKpeTapb, MOMUMO
BbINOMHEHWA aAMUHUCTPATVBHbIX 06A3aH-
HOCTeW, 3aHMMaeTCA BONpoCamy B3avMo-
OEeNCTBUA C aKLIMOHEPaMM 1 KopriopaTyB-
HbIMV KOMMYHUKaLMAMU.

[onmkHocTb KopnopaTneHoro cekpeTapA
3aHumaeT bpeesa EneHa JleoHnaosHa.

Bpeea EneHa JleoHngoBHa
Popunacs B 1979 rogy.

B 2003 rogy okoH41na MocKoBCKMiA
[ocynapcTBeHHbIN IOpranyeckui
YrueepcuteT uMm. O.E. KyTaduHa.

B 2010 roay — 3KoHOMUYeCKu GaKrysb-
TeT [ocyAapcTBeHHOro YHMBepcuTeTa
Ynpasnerua.

MpucoeamHmnack K komaHde Mera®oHa B
2010 roay. B HoAbpe 2013 roga HasHaveHa
Ha 0onHOCTL KopriopaTvBHOro cekpeTaps
pelleHvem CoBeTa amperTopos ObuiecTsa.
CpoK ee nonHoMo4ni Npoanesasnca B
20141 2015 ropax. E.J1. BpeeBa ogHoBpe-
MeHHo ABnAeTcA KoHTponepoM ObulecTsa,
0TBEYaIOLLMM 33 060POT MHCaAepPCKoM
MHdopMaLmMK.

,uOI'IFl B yCTaBHOM KanuTtane KomnaHuu: HeT.

[onA npuHaanexawmnx o6bIKHOBEHHbIX
akumn KoMnaHum: Her.

MPABJIEHUE

[paBneHwve ABNAGTCA KoernanbHbIM
NCMONHUTESbHEIM 0praHoM Mera®oHa

1 OKa3blBaeT COAeNCTBME eANHONNY-

HbIM UCMOTHUTEbHBIM OpPraHaM B BOMpo-
cax ynpasnenus. B cdepy nonHomouni
lMpaBneHuA BXOOAT BCe acrneKThl yrpas-
NEeHVA ornepaLVoHHON AeATEIbHOCTbIO
Mera®oHa, 3a UCK/TI0HYeHVIeM BOMPOCOB,
OTHOCALUMXCA K KoMneTeHuUmn ObLuero
cobpaHuA akLmoHepoB, CoBeTa AMPEKTOPOB
N e AVHOMMYHBIX NCMONHUTETbHBLIX OPraHoB.

KonnyecTBeHHBIN 1 MepCcoHasbHbIN COCTaB
lMpaBneHns onpeaenaeTca exerogHo
06WMM cobpaHmeM akLUMoHepoB no npes-
cTaBneHuio [eHepanbHoro AnMpeKTopa.
leHepanbHbIi AvpexTop KoMnaHum aens-
etcAlpegcenatenem NpasneHuA.

Ha 31 nexabps 2015 roga B coctas

Mpasnexua Bxoamnm:

« VIBaH BnagumunpoBuy TaBpuH
(TeHepanbHbIM AMPeKTop, NpedcedaTtesnb
MpaBneHua KomnaHuw);

» AnekcaHap Bnagvmmposudy balmaKos;

» Banepuit JleoHrgoBuy Bennuko;

« [eBopK ApyTioHOBMY BepMuLLAH;

» Bnag BonbdcoH;

o AHauT [puropbesHa lacnapakx;

o [muntpuin JleoHoBmY KoHoHOB;

« [1aBen BukToposuy KopyaruH;

» AHapei bopurcoBuy JleBbIKMH;

o KoHcTaHTWH Muxarnnosuy Jlnxonenos;

» Muixann ViBaHoBnY MonoTKoB;

» Anekcen bopuvcosiny CeMeHoB;

o AHHa AHapeeBHa CepebpAHUKOBa;

» Anercen JleoHnaoBuY TIOTUH;

» EBreHuin Hukonaesuny YepmatueHLes.

[No cpaBHenwio c 2014 rogom B [MpaBneHnmn
Mpom30LLN CnedyioLLye n3MeHe-

HVA: B €ro cocTaB BoLuen Muxann
VIBaHoBMY Mo10TKOB, BbIOLIIV CTaHUc1aB
Anekcanaposuy ®ponos 1 Muxann
AnpgpeeBuny [ly6uH, B CBA3M C YBOSIbHEHVEM
13 KomnaHmu.
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EHEPAJIbHbIA OUPEKTOP
N UCMOJTHUTENbHbIA OUPEKTOP

[eHepanbHbIN AMpeKTop 1 IcnonHUTeNbHEIN
AvpeKTop HapAay ¢ MpaBneHvem ocy-
LLeCTBNAIOT PyKOBOACTBO TeKyLLen AeA-
TeNbHOCTHI0 KoMNaHuy, 3a UCKioYeHneM
BOMPOCOB, OTHECEHHbIX K KOMMETeHLN
O6ulero cobpaHus akumoHepos 1 CoeTa
OVPEeKTOpPOB.

Obulee cobpaHmne akLUMOHEPOB 136u-

paeT [eHeparnbHOro AvpeKTopa n
McnonHuTenbHoro AMpeKTopa 1 ycTaHas-
JIMBaeT CPOK, Ha KOTOPbI OHWM M3bKpa-
loTcA. B cBoen geATensHoCcTM [eHepanbHbIn
LOMPEKTOP 1 VcnonHUTeNbHBIN OMpeKTop
nopoTtyeTHsl CoBeTy AnpeKTopoB v ObLiemy
cobpaHmio aKLMOHEPOB.

leHepanbHbIi AnpexTop ObLiecTBa u
McnonHuTenbHbIM AvperTop ObulecTBa
[OEeCTBYIOT He3aBMCUMO Apyr OT Apyra.

Ha rogosom 06LLeM cobpaHmm akLIMoHepPOoB
30 wioHA 2015 roda MeHepanbHbIM AVpeK-
TopoM KoMnaHum 6bin nepensbpaH MsaH
TaBpuH (Bnep.ble ViBaH TaBpyH 661 M36paH
Ha 3Ty [oMKHOCTb B anpene 2012 roag;

[0 3toro Bpemenu, ¢ 2003 no anpenb

2012 roaa, leHepanbHbIM AMPEKTOPOM
Mera®@oHa sBnanca Ceprein CongaTeHKoB.).

TaKre Ha rogosom 06LeM cobpa-

HWK arumoHepoB Mera®oHa 30 vioHA

2015 rofa bbina yTBEpHAEHa [O/MKHOCTh
McnonHWTeNnbHOro AMpeKTopa 1 Ha [OMK-
HOCTb VIcMonHWTENBHOT 0 AMpeKTopa Gbin
n36bpaH EBreHmin YepMalueHues (CpoK
13bpaHunA - 4o AaTkl NPOBEAEHNA FO40BOr0
06ulero cobpaHus akLmoHepoBs O6LecTBa B
2018 rofly BKMOUMTENBHO).

HopnopaTtusHoe
ynpasnieHune

BO3HAMPAXOEHME YJIEHOB MNPABJIEHUA, TEHEPAJIbHOI O
OUPEKTOPA U UCMOJTHUTEJ/IbHOIO ANPEKTOPA

CTpyKTypy v pa3Mep Bo3HarpaxmaeHus,
BbINIa41MBaAEMOr0 YSleHaM BbICLLIEr0 UCMOoSI-
HWTenbHOro pyKoBoAcTBa Mera®oHa,
onpegenseT CoseT AMpeKTopos. Mo uto-
ram 2015 roga coBOKYMHbI 06beM BbINnaT
YneHaM lNpaBneHns B KayecTse BO3Ha-
rparaeHVA 1 ANA KOMMeHcaUmm pacxodoB
cocTaBun 822 MiH py6.

B 2012 1 2013 rogax CoBeT AnpeKTo-

poB KoMnaHwn yTBepAnn ABe NporpaMmb
[O0NFOCPOYHOM MOTVBALMM U YAEPHaHWA
HEeKOTOPbIX KMoYeBbIX pyKoBOAMTENEN 1
avpeKTopoB (nporpamma 2012 roaa v npo-
rpamma 2013 roga), B paMKax KoTopblx
yYacTHVKaM NpefoCcTaBAATCA OMNUMOHDI
Ha GaHTOMHbIe akumK. ObLlan cToMMocTb
MofHOro Naketa GaHTOMHbIX aKLMIA, onum-
OHbl Ha KOTOPble MOryT 6bITh pacnpene-
NeHbl B Ka4YecTBe MOOoLLUpeHWA Mo Kaxaon
13 nporpamm coctasuna 1,1% o1 akumo-
HepHoro Kanutana KoMnaHum (paBHoro

14 000 000 paHTOMHbIX aKkuui1) no 6asoBoit
LeHe 17,86 gonn. CLUA 3a akuwmio onAa npo-
rpammbl 2012 roga v 24,25 nonn. CLLIA 3a
akuwmio anA nporpammel 2013 roga.

Karabln nnaH uMeeT cpoK aenctama 3
rofa, Npy 3TOM OMUMOHbI MOTY T BbITb pea-
N130BaHbl M AEHeMHble CpeaCcTBa Bbinia-
YeHbl B Te4eHWe BTOPOro U TpeTbero roga
AencTBMA NporpamMmel. PacyeTbl ocyLyecT-
BIAIOTCA HA OCHOBAHWW PA3HULIbl Me Y
6a30B0M LIeHOM 1 cpeiHeB3BeLLeHHOM
LieHoM akumin KoMnaHum B meprog Mexay
15 AHBap#A 1 15 MapTa COOTBETCTBYIOLLEr0
rofa HacTyrnieHna CPoKa UCMOHEHWA
OMUMOHOB.

OBLLMIN PA3MEP BO3HATPA OEHWA YIEHOB MPABJIEHWA MO UTOFAM 2015 MOAA

Bua Bo3HarpaxaeHus

Pa3smep Bo3HarpaxpaeHus, MiH pyb.

3apaboTHas nnaTa 240
JTbroTol 0
KomneHcaumsa pacxonos 2
BoHycbl 1 fonrocpoYHas nporpamMMa

MOTMBaLWN 580
[eHCWOHHBIN NnaH 0
06wunit pasMep Bo3HarpamaeHus 822

www.megafon.ru

B 2015 roay CoseT [vpekTopos KomMnaHmm
0406pun MoandmUKaumio ycnoBuii Npo-
rpamm 2012 1 2013 rofos, B pesynb-

TaTe Yero U3MeHUINCb 6a3oBbIe LEeHbI 1
LieHbl CMOTHEHWA MO BO3HArpamaeHNAM,
He MCnonHeHHbIM Ha 31 aexrabpsa 2014 1
2015 roga, no 555 1 744 pybneit 3a akuuio,
COOTBETCTBEHHO, a TaKe NepeHeceH CPoK
pacyeToB Ha anpenb — Man 2015 roga u
anpenb —Man 2016 roga.

B HoAbpe 2012 roga CoBeT AMpeKTo-

POB TaKe yTBepanS AONTOCPOYHYI0
nporpamMMy MoTuBaLum leHepanbHoro
avipekTopa KomnaHuy. B pamkax aTon npo-
rpammel ViBaH TaBpyH nony4mn npaso npm-
0bpecTv y goyepHelt KoMnaHum MegaFon
Investments (Cyprus) Limited akumm
Mera®oHa B Konn4ecTBe, paBHOM 5% 0T
06LLero KomyecTBa akUmMii Komnaxmm,

Mo LieHe NepBrYHOro ny6am4Horo pas-
MeLLeHna akumni (nnv no 20 gonn. CLLIA

3a aKkuuio). NpaBo Ha NOKYMKY AOSIHHO
6bITb peanu3oBaHo Ao ManA 2017 roga.

[-H TaBpWH peann3oBan CBoe NpaBo B
TeyeHne 2012 1 2013 rogos 1 Npuob-

pes B paMKax 3ToM NporpamMmbl akLnm B
obLLeM pasMepe 2,5% yCTaBHOro KanuTana
KoMnanuu.

B mapTe 2014 roga CoBeT AMpexTopoB
KoMnaHun NprHAN peLleHne o BHeCeHUM
N3MEHEHWI B YCNOBWA NPOrpamMMel 400~
CPOYHOWN MOTMBaLMK [eHepanbHOro AnpeK-
TOpa W YCKOPeHUV CpoKa NpefocTaBfeHnaA
npasa Ha UCMOJIHEHVe OCTaBLUMXCA ONUMW-
OHOB Ha NpvobpeTeHe B COBOKYMHOCTY
2,5% akunit KoMnanmu, B pesynbsraTte Yero
BCE HEeMCMOSHEHHbIe OMUMOHbI MOTY T BbITb
ncrosnHeHs! B nioboe Bpemsd noce 1 Man
2014 roga. KpoMe Toro, CoBeT AMpeKTo-
POB MPWHAS peLLleHne 0 CHATUM orpaHuye-
HWA Ha BnafeHwve r-HoM TaBpuHLIM 6onee
5% OT aKLMOHEPHOro Kanntana KoMnaHuu
0o manA 2017 roga. 30 gexkabpa 2014 roga
r-H TaBpWH 06MeHAN cBOIo 2,5% A0S0 B
KoMnaHwuu, nonyyeHHyto B paMKkax peanu-
3aLMM OMNLMOHOB MO 40ArOCPOYHON MPo-
rpaMMe MoTMBaLMK, KaK OM1CaHo BhILLE,

a TaK*e HeMCrNoNHeHHbIN ONUMOoH Ha 2,5%
akuwmi Komnanmm Ha gonto B USM Group.

KOMMAHWUA MEFTA®OH @



OpraHbl ynpaBneHus (MpoaosiKeHme)

KPATKUE BUNOIMPAOUYECKUE CBEAEHWUA O YIEHAX NPABJIEHUA

MBaH Bnagmumuposuy TaBpuH
[eHepanbHbIN AMPEKTOP 1 NpeAceaaTesb
MpaBnenunsa

Poaunca s 1976 roay.

B 1998 roay oKkoH4nn MocKoBCKui rocyaap-
CTBEHHbIN UHCTUTYT MEAYHAPOAHBIX OTHO-
LLEHWI C AMNNOMOM lopucTa. ABNAETCA Yne-

HoM lNpaBnerus c 7 MapTa 2012 roga. 3aHuMan
[ION*HOCTb NepBOro 3aMecTuTeNA leHepasnbHoro
avpekTopa Mera®@oHa ¢ 19 AHBapA 2012 roga oo
20 anpena 2012 roga, nocse Yero bbi1 HasHa-
YeH MeHepanbHbIM AVPEKTOPOM 1 Npeaceaa-
Tenem lNpa.nenna KomnaHun. B HacToALLee
Bpems ABNAeTCA YneHoM CoBeTa AMpPeKTo-

poB creaytoLLmMx KoMnaHwmin: MO-TV Holdings
Limited, 000 «7TB Meawa pynna», 000 «CTC
MHBecTMeHTC», 000 «XonauHr Beibepu paamos.
B UTH Russia Limited n AO «KomMMepcaHTb»

W.B. TaBpvH 3aHMMaeT gomkHocTe Mpedcenartensa
CoseTa anpekTopoB.. KpoMe Toro, V1.B. TaBpuH
ABNAETCA YneHoMm CoBeTa AVPEKTOPOB U
leHepanbHbIM AnpexkTopoM Media-One Holdings
Limited.

[ons B ycTaBHOM Kanutane KoMnaHuu: HeT'.
[Hona npuHapanexaimx o6bIKHOBEHHbIX aKLUiA
KoMnaHuum: HeT.

[eBopK ApyTioHOBMY BepmuwiaH
OUHaHCOBbIN ANpeKTOP

Poaunca s 1978 roay.

OKoHUMN daKynbTeT MeXayHaPOAHBIX 3KOHOMM-
YeCcKMX 0THoLLeHWA DUHAHCOBOM akageMun Npu
MpasuTensctee PO. C 2002 roga no 2007 rog
pabotan B OAO «JlyKoin», rae 3aH1MMasn JoSH-
HOCTb 3aMeCcTUTeNA Ha4a lbHVKa OTAena Kop-
nopaTtuBHbIx 3amMoB. C 2007 roga no unionb

2011 rofa 6bi1 AVPEKTOPOM M0 KOpropaTUB-
HbIM VHaHCcaM 1 [MaBo KopnopaTWMBHOMO fonra
AQK «Cucteman.

B wione 2011 roaa 6bin HasHayeH GyYHaAHCOBLIM
anpexrTopoM Mera@oHa, ¢ HoA6pA 2011 roga
ABNAETCA YneHoM lNpaBnenHnsa KomnaHum.

C 2013 roga BxoauT B CoBeT AMpeKTO-

poB 3A0 «TT Mo6ain» 1 3A0 «OcTenekom»,

c 2012 roga - B CoBeT AnpeKTOpOB

3A0 «AxkBadoH-GSM».

[onA B ycTaBHOM KanuTtane KomMnaHum:
0,000968%.

[Hona npuHaanexaimx o6bIKHOBEHHbIX aKLMiA
KomnaHuu: 0,000968%.

1 BwuioHe nnione 2013 roga r-HoM TaBpUHBIM 6bin
KocBeHHo npuobpeTexsl 277 000 AP KoMmnaxuw.

@ KOMMAHUA META®OH

AnekcaHgp Bnagumuposuy bawmakos
[npeKTop no nHpacTpyKkType

Poawncas 1984 roay.

OKOHYMI 3KOHOMUYECKMI haKybTeT YpanbcKoro
roCyAapCTBEHHOMO TEXHUYECKOr0 YHUBEpCUTeTa
no cneumansHocTM «MapkeTuHr». C 2005 roga

no 2008 rof paboTtan B cdhepe cTpaTermyeckoro
KOHCaNnTUHra B KoMnanum Accenture; c 2008 roga
no 2012 rog - B Boston Consulting Group Ha no3u-
LMW aHaNWUTUKa, a 3aTeM MeHeJKepa MPOeKToB.
B Mera®oHe paboTaeT ¢ MapTa 2012 roaa, B ToM
e oAy NPUCTYMNUA K UCMONHEHWMIO 06A3aHHO-
CTeVt AMpeKTopa Mo CTpaTervyecKkyM Bornpocam.
B aBrycte 2015 roga Ha3Ha4eH Ha JOMKHOCTb
[MpeKTopa no UHPpacTpyKType.

C uioHa 2013 roaa sBnAeTca 1neHoM MpaBneHus
Komnanmn.

[onA B ycTaBHOM KanuTtane KoMnaHuu: HeT.
HonA npuHagnealmnx o6bIKHOBEHHBIX aKLUI
KoMmnaHuu: HeT.

Bnap BonbdcoH
[vpeKTop No passuTMioO KOPNOPaTUBHOMO
6u3Heca

[MpeKTop Mo passuTHI0 KOPMOPaTUBHOTO
6u3Heca

Poanncas 1977 roay.

OKOHuUMN KMeBCKMI TOproBO-3KOHOMUYECKUIA
YHUBEPCHTET, a TaKkKe XalpCKnii yHUBEpPCH-

TeT (M3pannb). B neprog c 2008 no 2010 roasl
6611 AMPEKTOPOM M0 NPOAAaKaM KMeHTaM
Masioro v cpegHero 6usHeca OAQ «BeiMnenKom.
C 2010 roga no 2012 roga 3aH1Man Jom-

HOCTb BULie-NpesuaeHTa no npoaaxam u map-
keTuHry 3A0 «ME[CW». B Mera®oHe paboTaeT
¢ 2012 roga - cHa4ana B 4OMKHOCTU AMPEKTopa
o paboTe ¢ KOPropaTUBHBEIMK KNIMEHTaMU, a ¢
nexabps 2013 roga — AnpeKTopa rno passuTuio
KopriopaTuBHOro br3Heca.

YneH MpaBneHus c nioHa 2014 roga.

[onAa B yctaBHOM Kanutane KoMnaHuu: HeT.
[onAa npuHagnexalmnx o6bIKHOBEHHbIX aKLniA
KomnaHuum: Hert.

Banepwuit JleoHngoeud Bennuko
[upexTop Ypanbckoro punmana

Poauncas 1970 rogy.

OKoH4Mn BhicLuee norpaHU4Hoe KoMaHOHoe y4n-
nvie vM. [13epwuHcKoro, BpAHCcKyIo cneulunans-
Hyto LWKony Muamummn MBI Poccun 1 Ypaneckyto
aKafeMuIio rocyJapCTBEHHON CTyHObI.

C 2006 roga no 2009 rog paboTtan AMpeKTo-

pom no 6e3onacHocTit 3A0 «YpanscKuin GSMy.

C anpens 2011 roga 3aHMMaeT NoCT AMpeKTopa
Ypanbckoro punmnana Mera®oHa, paHee 6bin
3aMecTuTeNeM AMpeKTopa u AVPEKTOPOoM Mo 6e3-
ornacHoCTV AaHHoro dunmnana. ABNAETCA YneHoM
Mpasnexuna Komnanuu c nioHsa 2011 roga.

[Hona B ycTaBHOM Kanutane KoMnaHuu: HeT.
[ona npuHagnexalwmnx o6bIKHOBEHHbIX aKLUiA
KoMnaHuu: HeT.

Anaut MNpuropbesHa MacnapaH
[vpeKTop No KoprnopaTyBHOMY Pa3BUTUIO

Ponunace B 1981 roay.

OroHunna CaHKT-MeTepbyprckui rocyaap-
CTBEHHbIN YHUBEPCUTET MO CNeunanbsHoCTy
«3KoHOMVKa». C 2007 roga no 2008 rog pabo-
Tana B rpynmne MHBECTULIMOHHO-BaHKOBCKMX
YCAYT 1 06CNyKMBaHUA NoTpebuTeneit 6aHKa
«PeHeccaHc Kanutany. B 2009 roay 6eina pyKo-
BOAWTE/IEM MPOEKTOB M0 ONTUMM3aLIMM 3aTpaT 1
6u3Hec-npoueccos YK «EBpoceTb». C 2010 roaga
no 2012 rod 3aHvMMana Ao/MKHOCTb ANpeKTopa
no KoprnopaTveHoMy pa3suTuio UTH Russia.

B anpene 2012 roga 6bina HazHaueHa Ha JoK-
HOCTb AMPEKTOpa Mo KOPNopaTUBHOMY PasBUTUIO
KoMnaHun Mera®oH 1 ¢ OKTABPA TOTO e roaa
BX0AWT B cocTas [paBneHus.

[Hona B ycTaBHOM Kanutane KoMnaHuu: HeT.
[ona npuHagnemalmnx o6bIKHOBEHHbIX aKLUiA
KoMnaHuu: HeT.

ro0BOM OTYET 2015



OMutpuii JleoHoBuY KoHoHOB
[vpeKTop no ceA3am ¢ uHBectopami n MQA

Poawnnca s 1964 roay.

OroHumn YHuBepcuTeT Konopao B 1. [leHBep

o crneumansHocTV « DUHAHCOBLIN y4eTs.
MpucoeamHmnca K KoManze Mera®oHa B

2000 rogy, c 2002 no 2004 rof 3aHMMan omK-
HOCTb UHAHCOBOMO AnpeKTopa KoMnaHuu.

B 2008 roay 6bin1 HasHayeH [1MpeKTopom no pas-
BUTWIO B1U3Heca B 0611acTV CIMAHUIA U MOOLLEeHWIA
Mera®oHa, c 2012 roga ABnAeTca upexkTopoM

o cBA3AM C HBecTopamu. B neprog c 1993 no
1999 rog oH 3aHMMan JOMKHOCTb NEpPBOro 3ame-
CTUTENA FeHeparnbHOro AVPeKTopa KoMMaHum
«[enbta TenexkoM», NepBoro orepatopa Mobusib-
Hol cBA3n B Poccun. B 1999 roay 6b1n HasHaveH Ha
[ONHKHOCTb GUHAHCOBOr0 AVPEKTOPa KOMMaHUK
RTDC, noyepHei komnaHum US West/MediaOne
International (CLLIA), KoTopas y4peauna n akTMBHO
VHBECTMpOBana B pa3BuTye pAaa OnepaTopos
Mo6unbHON cBA3M cTaHdapTa DAMPS/NMT/GSM B
pasHbIx pervoHax Poccun. C koHua 2000 roga r-H
KOHOHOB CTan KOHCY/bTAaHTOM COBETa AMPEKTO-
poB komnaHuu First National Holding S.A., duHaH-
coBbIM anpekTopoM OAQ «TenleKoMUHBECT», @
BNOCNeACcTBUM 1 YneHoM CoBeTa AMPEKTOPOB
nocneaHen go 2008 roga.

YneH MpaBnenus c nioHsa 2014 roga.

[onAa B ycTaBHOM Kanutane KoMnaHuu: HeT.
[onAa npuHagnexawmnx o6bIKHOBEHHbIX aKLUiA
KomnaHuum: Hert.

KoHcTaHTMH Muxannosud Jluxogenos
ﬂmpeKTop Mo passnTnio 613Heca Ha MacCoBOM
pbiHKE

Poauncas 1976 rogy.

OroHunn CaHKT-TeTepbyprcKkuii rocyaapcTeeH-
HbI YHUBEPCUTET 3KOHOMUKM U GUHAHCOB.

B 2007-2008 roabl 3aHMMan A0MHKHOCTh 3aMe-
CTUTENA reHeparbHOro AVpeKTopa TenekaHana
TB3, 8 2008 rogy — 3aMecTUTeNA reHepasnbHoro
avipeKTopa TenekaHana MTV Russia. B 2008-
2009 rogpl ABAANCA UCMONHUTENbHBIM ANPEK-
TopoM 'K «Bblbepu Paguo». B 2009-2011 rogsl
3aHMMan NocT reHepasnbHOro AnpexrTopa 7TV.

C HorbpA 2011 roga no Maii 2012 roga pabo-

Tan reHepanbHbIM AnpekTopoM KaHana Disney.
B Mera®oHe pa6oTaeT ¢ vioHa 2012 roaa, 3aHu-
Man JonKHoCTb AnperTopa CTonmyHoro dunm-
ana Komnanwn. B aBrycte 2015 roga HasHayeH Ha
[OMKHOCTb AMpeKTopa Mo passuTuio busHeca Ha

MaccoBoM pbiHKe. C ceHTAbpA 2015 ABnAeTCA Yne-

HoM HabniogatensHoro CoseTa Euroset Holding

N.V.nTeHepanbHbiM AnpekTopoM 000 «CrapTen».

Ynen MpaBnenna c okTabpA 2012 roaa.

[HonAa B yctaBHOM Kanutane KoMnaHuu: HeT.
[onAa npuHagnexalmnx o6bIKHOBEHHbIX aKLUiA
KomnaHum: HeT.

www.megafon.ru

HopnopaTtusHoe
ynpasnieHune

MaBen Buktoposu4y Kopyarmx
[upekrTop CeBepo-3anagHoro punmana

Poanncas 1960 roay.

OkoHumn MITTY uM. H. 3. BayMaHa no cneum-
anbHoCTN «ABTOMaTMYecKKe cncTemsl». C 1993
no 2002 rofbl paboTan CTapLMM VHHKEHEePOM,
ano3fHee - FNaBow AenapTameHTa uHdopma-
TU3aLWM 1 aBTOMATU3aLMN BAHKOBCKMX onepa-
umn «Cbepbarkar B Bonrorpage. C 2002 roga no
2003 rog 66l TEXHUYECKUM AMPEKTOPOM, a 3aTeM
- reHepanbHbIM avpexkTopom 3A0 «Bonrorpag
Mobaitny. B 2003 rofy cTan TeXHUYecKUM AnpeK-
TopoM 3A0 «MobUKOM-LIEHTp», @ B anpere

2007 rona 6bi1 HazHayeH NepBLIM 3aMecTu-
Tenem reHepanbHoro AvipexTtopa. B nione

2009 roga cTan nepsbIM 3aMecTUTENEM AUPEK-
Topa UeHTtpaneHoro ¢unmana Mera®oHa. C ceH-
TA6pA 2011 roga no gexrabps 2014 roaa 3aHuMan
[OMKHOCTb AvipeKTopa LleHTpansHoro dunvana.
B AxBape 2015 roga bbin HasHayeH JvperTopom
MoBomkckoro dunmana; c espana 2016 roga
ABNAeTCA AMpeKTopoM CeBepo-3anagHoro ounm-
ana KoMnanmn.

Ynen Mpasnenns c HoAbps 2011 roaa

[onsa B ycTaBHOM KanuTane KoMnaHuu: HeT.
[onAa npuHagnexawmnx o6bIKHOBEHHbIX aKLniA
KomnaHum: HeT.

Mwuxaun MiBaHoBMY MonioTKoB
[OupekrTop LleHTpansHoro dunuana

Poauncas 1979 rogy.

OKOHUMN HeropoACcKW rocydapcTBeH-

HbI TEXHUYEeCKM yH1BepcuTeT. B nepmop ¢
AHBapA 2010 roga no AHBapb 2013 roga 3aHm-
Man JoMHKHOCTL KoMMepyecKkoro AupeKTopa
LleHtpaneHoro ¢unmana, B espane 2013 roga
6611 Ha3HaueH [IMpeKTopoM Mo passuTumio 61s-
Heca Ha MaccoBOM pbiHKe LleHTpaneHoro dunm-
ana. B axBape 2015 roaa 6bin HazHayeH AMpeKTo-
pom LleHTpansHoro dunmnana Mera®oHa.

YneH MpaBneHna Komnanum ¢ niona 2015 roga.
[onsa B ycTaBHOM KanuTane KoMnaHuu: Her.
[ona npuHagnexalmnx o6bIKHOBEHHbIX aKLUiA
KoMnaHuu: HeT.

AHppein BopucoBuY JleBbIKUH
HupexTop dansHeBocTouHOro prnmana

Poanncas 1973 roay.

OroHumn CaMapcKui rocyAapCTBeHHbIN Tex-
HWUYECKMNI1 YHUBEPCUTET MO CreLmanbHoCTy
«MalumHocTpoeHue». C aexkabps 2012 roga

o ceHTAbpL 2013 roga paboTan AMpeKTo-

poMm Mo nHdpacTpyKType MNoBomKcKoro dpunm-
ana. PaHee B Te4eHWe HECKOMBbKMX NIeT 3aHK-
Mar TaM e pas/iyHble JOMHKHOCTH, B TOM
Yncse NepBOro 3aMecTUTeNA AMpeKTopa Gunm-
ana, KOMMEpPYEeCKOro AMPEKTOPa, 3aMeCcTUTENA
KOMMep4eCKOoro AMPeKTopa No MapKeTUHry.

B ceHTAbpe 2013 roga bl HazHayeH AMpeKTo-
pom [dansHeBocTouHoro punmana Mera@®oHa.
Ynen MpaBnenusa c okTabpAa 2013 roaa.

[onAa B ycTaBHOM Kanutane KoMnaHuu: HeT.
[onAa npuHagnexawmnx o6bIKHOBEHHbIX aKLniA
KoMnaHuu: HeT.

Anekcen bopucosu4y CemeHoB
OupekTop CtonuuHoro dunmana

Poaunca s 1982 roay.

OKoH4mn CaMapcKyio rocyJapCTBEHHYI0 3KOHO-
MudecKyio akademuio. C 2005 roga no 2009 rog
paboTan AMpeKTopoM AOMOSHUTE IbHOro opuca
OAO «MCC-MoBomKbe» B Pecrnybnvke Mapuii
3n.C2009 roaa no 2012 rof — MCNONHUTENb-
Hbl avperTop 3A0 «TT Mobaiin», JoYepHen Kom-
naHum Mera®oHa B TagrwmKumcTaHe. B aBrycTe
2012 roga HaszHayveH ampekTopoM CeBepo-
3anapHoro ¢unmnana Mera®oHa. B aBrycte

2015 roga HaszHaueH Ha JOMKHOCTb AMPEeKTopa
CronnuHoro ¢unmana KomnaHmm.

Ynen MpaBnennsa c okTabpAa 2012 roga.

[HonAa B yctaBHOM Kanutane KoMnaHuu: HeT.
[onAa npuHagnexalmnx o6bIKHOBEHHbIX aKLUiA
KoMnaHuu: HeT.

KOMMAHWUA MEFTA®OH @



OpraHbl yrpaBneHus

AHHa AHppeeBHa CepebpaHuKoBa
ﬂl/lpeHTOp Mo NpaBoBbIM BOMNPOCaM 1 CBA3AM C
3aHOH0ﬂaTeﬂbHOI;l M UCMONHUTENbHOM BNacTbto

Poawvnacs B 1974 roay.

C 0T/IMYMEM OKOHYMMA IDPUANYECKUI DaKy b-
TeT MI'Y M. M. B. JToMoHOCOBa, a TaKKe nony-
4una cTeneHb MarucTpa npaea B YHVBepcUTeTe
ManuecTepa. C 1998 no 2004 rog beina cTap-
LUVM IOPVCKOHCYBTOM W F1aBovi 0TAena
Hekommepueckoro GoHaa pecTpyKTypu3a-

LMV NpeAnpuATUIN Npu MUHUCTepcTBe GuHaH-
coB Poccumu. C 2004 no 2006 rog paboTana
joprctom J. P. Galmond ® Co. C 2006 roga

A.A. CepebpsHurKoBa paboTana B Kave-

CTBe COBETHVIKa leHeparibHoro AvpeKTopa

0 Me 4yHapoAHbLIM NPaBoBbIM BONPOCaM

OAO «Mera®oH». B 2008 roga bbina HasHaveHa
[MpeKTopoM rno npaBoBbIM Bonpocam KomnaHum
1 npopaboTana Ha 3Tom nocTy Ao 2012 roaa,
Korfa ee [O/IKHOCTb Mosy4mna MHoe Hasga-

Hue - «[IMpeKTop Mo NpaBoBbLIM BOMPOCaM U CBA-
3AM C 3aKOHOAATE/NbHOMN W UCMONHUTE NbHON BNa-
cTbto». C 2008 no 2013 rop Take paboTtana
KopropaTuBHbIM cerpeTapeM. C 2010 no 2011 rog
6b1n1a 3aMecTUTeNIeM reHepasnbHOro AMpeKTopa
3A0 «CvHTeppa» No KOpnopaTMBHOMY Pa3BUTMIO.
YneH MNpaBneHua c AHBapa 2009 roga.

C gekabps 2012 no HoAbpb 2015 roa ABnAnacs
YneHoM MNpaenenua Euroset Holding NV, a ¢ Hos-
6pn 2015 ABnsAeTcA YneHoM HabniogatensHoro
CoseTa Euroset Holding N.V.

[HonA B yctaBHOM Kanutane KoMnaHuu: HeT.
[onsA npuHaanexawmx o6bIKHOBEHHbIX aKLnit
KoMnaHuu: HeT.

Cranucnas Anekcangposuy ®ponos
[LunpekTop KaBkascKoro dunmana v yunex
lMpasnerHna Komnanum go asrycta 2015 roaa,
Koraa nokuHyn MAO «Mera®oH».

Poaunca s 1975 roay.

OKoH4YMN BOpOHECKMIA FocyAapCTBEHHbIN YHN-
BEpPCUTET, a TaKe BcepocCMnCKMn 3a04HbIN
dVHaHCOBO-3KOHOMWYeCKM MHCTMTYT. C 2009 no
2010 rog paboTan B KadecTse AnpeKTopa

OrYM «PocTexvHBeHTapu3aumnsa - ®efepanbHoe
BTW». B 2011 rogy 6bin ynpaBnsioLwmM AnpeK-
Topom OAO «Kopnopauwma pa3suTmA CeBepHOro
KaBKka3a», c 2011 no 2012 roa - reHepasbHbIM
avpexTopom 000 «EBpocTpoii». B ronosHom
o¢vce Mera®oHa Hauan paboTaTs ¢ 2012 roaa, B
ceHTA6pe 2012 roga bbin Ha3HayYeH AMPeKTopoM
KaBka3scKoro dpunmana.

YneH MpaBneHus c okTAGPA 2012 no asrycT

2015 ropa.

C nerabpna 2013 no aexkabps 2015 roga Bxogun

B cocTaB CoBeTa AnpeKTopos 3A0 «OcTenekom»
1 3A0 «AxkBadpoH GSM». C 2014 roga no

nekabpb 2015 - uneH CoBeTa AMpeKTOpoB

3A0 «TT mobaiin».

[Jonsa B yctaBHOM KanuTane KoMnaHuu: HeT.
[Hona npuHaanexaimx o6bIKHOBEHHbIX aKLMiA
KoMmnaHum: HeT.

@ KOMMAHUA META®OH

(MpogonKeHne)

Anekceli Jleonngosuy TioTUH
[upexTop KaBKa3ckoro ¢punmana

Poaunca s 1963 roay.

OKoH4MN Ky B bILLIEBCKINIA MHKEHEePHO-CTPOU-
TeNbHbIA MHCTUTYT M. AV MyKoAHa no cneum-
anbHOCTU «[POMBILLNEHHOE W Fpa daHcKoe
CTPOWTENbCTBOY, a Takwe CaMapcKuii rocyaap-
CTBEHHbIN 3KOHOMUYECKMIA MHCTUTYT MO creum-
aIbHOCTU «3KOHOMWYECKOoe 1 CoLManbHoe nna-
HupoBaHwe». C nekabpna 2001 roga - rnasa
[enapTaMeHTa KopropaTvBHOr0 pUHaHC1poBa-
HuA OAO «MCC-MNoBonKber, c 2004 rona — 3ame-
CTUTeNb reHepasnbHOro AVPeKTOopa No KoM-
MepyeckinM Bonpocam OAO «MCC-TNoBonKbe».
CanpenA 2009 roaa 3aHvMan JO/MKHOCTb AVPEeK-
Topa Cubupckoro dunmana Mera®oHa. B asrycte
2015 roaa Ha3sHaveH Ha AOIHOCTb AMpeKTopa
KaBKa3sckoro dpunmana KomnaHum.

YneH MNpaBneHuna c nioHa 2009 roga.

B nexabpe 2015 roga sowwen B coctas CoBeToB
avpexTopos 3A0 «Octenekom» 1 3A0 «AxBadoH
GSM».

[Hona B yctaBHOM Kanutane KoMnaHuu: HeT.
[onAa npuHagnexawmnx o6bIKHOBEHHbIX aKLUiA
Komnanuum: Hert.

Muxaun AHgpeeBuy Qy6uH
McnonHuTenbHbIM AMPEeKTop No passuTuio bus-
HecCa Ha MaCCoBOM pbiHKe U 4ieH npaBJ‘IeHVIFI
KoMmnanum go aBrycta 2015 rofa, Korga nokun-
Hyn KomnaHwuio.

Poauncas 1978 roay.

OroHumn focynapcTBeHHyto dUHaHCOBYI0 akade-
Muio npu MpasuTtenscTBe PO no cneumnansHocTy
«M1poBas 3KOHOMVKa», UMEET CTerneHb KaHau-
[[aTa 3KOHOMUYECKMX HayK.

C 1999 no 2007 rofapl 3aHMMan pasMyHble NocThl
B «CbepbaHKe», paboTan Haf dvHaAHCMpoBaHNEM
NpoeKToB B chepe TenekoMmyHmkauui. C 2009 no
2010 rop bbin 3aMecTUTesIeM reHeparb-

Horo avpekTopa 000 «A® TenexkoM XonauHm»

1 OAO «TenexkoMmHBecT». Hauyan paboTaTth B
Mera®oHe B nione 2010 roda B Ka4ecTBe NepBoro
3aMecTuTensa leHepanbHOro AMPeKTopa Mo cTpa-
TermyeckoMy passuTumio. B oktsabpe 2012 roga
6b151 Ha3HaYeH UCMONHUTENbHLIM AVPEKTOPOM Mo
pasBUTUIo br3Heca Ha MaccoBoM poiHKe. C anpensa
no asryct 2015 rofa 6bi51 leHepanbHbIM AVPEKTo-
pom 000 «CkapTen».

Bxoaun B coctas NpaBneHnAa KoMnaHum ¢ HoA-
6pa 2010 roga.

[onna B ycTaBHOM KanuTane KoMnaHuu: HeT.
Lons npuHagnexawmx o6bIKHOBEHHbIX aKLuit
KomnaHuum: HeT.

EBreHui Hukonaesuy YepmalueHueB
VicnonHuTensHeIN AnpexTop

Poanncas 1977 roay.

OroHumn CapaToBCKMM rocyAapCTBEHHDBIA YHU-
BepcuTeT uM. H.I YepHbiwesckoro. C 2006 no
2007 rop 661 reHepasnbHbIM AMPEKTOPOM U
avpexTopom o pa3ssuTtuio 000 «PMI™ Meauan.

C 2008 no 2012 roabl ucnonHAn ob6A3aHHo-

CTW AMpeKTopa Mo pervoHasibHoMy pasBu-

Trio 3A0 «Meama-1 MeHeaKMeHT», ynpaBnAn
MeauaakTveamu. C 2009 no 2012 rof 661 reHe-
panbHeIM AnpexkTopoM 000 «Bbibepn Pagno».
MpucoeanHnnca k komaHde Mera®oHa B Mae
2012 rog B 0OMKHOCTH COBETHUKA [eHepanbHoro
avipekTopa. C aBrycta 2012 roaa 3aHnMMan 4o-
HOCTb AMPeKTOopa Mo pa3BMTUI0 KOPNIOPATUBHOMO
6usHeca. C aerabpa 2013 roaa ABNANCA AVPeK-
TopoM no nHdpactpykType. C 1 miona 2015 roga
BCTYNW B AOMKHOCTb VICMONHUTENBHOMO AVPEK-
Topa KoMnaHun Mera®@oH 1 oTBevaeT 3a onepa-
LivoHHOe yripasneHve KoMnaHuen.

Ynen MpaBnenna c okTAbpA 2012 roaa.

C 2015 ropa asnAeTcA 1neHoM CoBeTa AnpeK-
TopoB 3A0 «[letep-Cepauc» 1 COBETHUKOM
leHepanbHoro anpexkTopa 000 «CkapTen».
[onsa B ycTaBHOM KanuTane KoMnaHuu: HeT.
[ona npuHaanexawmx o6bIKHOBEHHbIX aKLnit
KoMnaHuu: HeT.

ro0BOM OTYET 2015



HopnopaTtusHoe
ynpasnieHune

OpraHbl KOHTPONA

3bDEKTUBHOCTb M KOHTPOJIb SIEXKAT B OCHOBE MPUHLMIMOB KOPMopaTMBHOMO
ynpasneHnsa Mera®@oHa. [1n1a obecneyeHns 3GPeKTUBHOM 1 KOHTPONMPYEMOM PaboThl
KoMnaHum Mbl co3gany pAg OpraHoB M MEXAHM3MOB BHY TPEHHE0 KOHTPOSIA.

PEBU3MOHHAA KOMUCCUA

[nA ocyLLecTBNeHVA KOHTPONA Haa dUHaH-
COBO-X03ANCTBEHHOM eATENbHOCTbIO
Mera®oHa 06Lm1M cobpaHneM aKkLmoHe-
POB eerogHo n3bupaetcA PeBr3noHHaA
KomumccumA. YneHsl PeBn3noHHoOM KoMuc-

CWW He MOryT BXoAWTb B cocTa CoBeTa
[OVPEKTOPOB MM MHBIX PYKOBOAA-

LMx opraHoB KoMnanuun. Yucno yne-

HOB PeBWV3MOHHOM KOMUCCUM He MOMKET
6bITb 60/ee Tpex. B HacToALlee BpemA B
PeBun31oHHYI0 Kommuccuio BxoaAT: MaBen
KannyH (Mpeacenatens), ynpasBnaAoLwmnii
[MPEKTOP, PYKOBOAWTENb MHBECTULIMOH-
Ho-aHanuTnyeckon aupekumnm 000 «t03CsM
3nBaiizopcy; 0puin Helimo, anpeKTop no
BHyTpeHHeMy ayanTy Mera®oHa; 1 Camum
XaaBucTo, cTapwuii KoHTponep TeliaSonera
Eurasia.

é) MoapobHee 0 NofHOMo4MAX PeBM3MOH-
HOWM KOMUCCKUW MOXKHO Y3HaTb Ha canTe
Komnanumu: http://corp.megafon.ru/
investoram/Korporativnoe upravlenie/
revizionnaya_komissiya/.

BHYTPEHHWUW AYOUT

BHyTpeHHuin ayanT KomMnanum agMnHm-
CTpaTUBHO NoAYMHAETCA [eHepanbHOMy
OVPEKTOPY, @ GYHKLMOHAMBHO -
Ayantopckomy KommTeTy CoBeTa AMPEKTOo-
poB. [leATeNbHOCTb BHY TPEHHEr0 ayanTa
OCYLLECTB/AETCA Ha 0CHOBaHUM [NonorKeHMs
0 BHYTPEHHEM ayaunTe, yTBEPHAEH-

Horo COBETOM AMPEKTOPOB, a TaKHKe Ha
0CHOBaHUM MeXKAYHapOoOHbIX CTaHAap-
TOB NPOdECCHOHaNbHOM MPaKTUKM BHY-
TpeHHero ayamTa. ®unmnansi Komnanum

1 Mera®@oH Puteiin uMmeloT cobcTBEHHbIE

www.megafon.ru

roapasfeneHna BHyTPeHHero ayanTa,
KOTOpble, B CBOW 04epefb, MoA0THETHbI
GYHKUMM BHY TPEHHEr0 ayanTa B FO0B-
HoM oduce. BHyTpeHHWM ayanT 3aHUMaeTcA
OLIeHKOW M KOHCYNBTVIPOBaHWEM Mo ornepa-
LIMOHHBIM MpoLieccam, BKI0Yan 3aKymKu,
MHBECTULIMN, CTPOUTENBCTBO, 0BCTY M-
BaHVIe KNIMEHTOB, MPOLIeCChl BHY TPeH-

HeW 1 BHeLLHeln 0TYeTHOCTH, cucTeMsl VT n
MHGOPMaLIMOHHOIM 6e30MacHOCTY, a TaKKe
y4acTByeT B pa3paboTKe pasnmyHbIX BHYT-
PEeHHWX NpoLieayp.

BHYTPEHHWU KOHTPOJIb HAL
MPOLIECCOM MOAroTOBKU
®UHAHCOBOM OTYETHOCTU

B KoMnaHum dpyHKUMoHMpyeT cuctema
BHYTPEHHEr 0 KOHTPOA, NpeACTaBNA-
LLas coboi COBOKYMHOCTb OPraHM3aLmMoH-
HbIX Mep, MOJUTUK, MHCTPYKLMIA, a TaKKe
KOHTPOSIbHBIX MpoLeyp, HanpaBneHHbIX
Ha NMoAroToBKY 40CTOBEPHOM GUHAHCOBOM
OTYETHOCTU, a TaKKe cobriofeHe 3aKo-
HoaaTe/bHbIX TPeboBaHWit B JaHHOK oba-
CTW. 3dEKTUBHOCTL AaHHOM cUcTeMbl obe-
CreyMBaeTCA BbINOIHEHMEM CleAYIoLLMX
MeponpuUATUIA:

aKTyanmM3aumAa HopMaTUBHOM JOKYMeHTa-
LMK M0 CUCTEME BHY TPEHHEr 0 KOHTPOMA U
ee cobniofeHve;

perynapHbIi MOHUTOPUHI KayecTBa
MCMONHEHWA KOHTPOJbHBIX NpoLeayp;
perynApHble Onpockl KloYeBkbIX 0TBET-
CTBEHHbIX 1L} 06 3bdEKTUBHOCTY BHY-
TPEHHEro KOHTPONA;

aHanm3 61U3HeCc-NPoLIeccoB U MPUCYLLMX
M PUCKOB Ha NpeamMeT 3GGeKTUBHOCTH
bYHKLMOHMPOBaHUA CUCTEMBI BHY TPEH-
HEro KOHTPOA B AaHHbIX MpoLeccax;
eMKeroHoe TeCTUPOBaHNE BbIGOPOYHbIX
KJI0YeBbIX KOHTPOSIbHBIX MpoLeayp.

.

B 2015 roay B paMKax coBepLUeHCTBOBa-
HUA CUCTEMbI BHY TpeHHero KoHTponsA (CBK)
B KoMnaHu1 yTBep aeHa eAMHaA MeToao-
norva CBK, pernameHTupytoLlan Meponpu-
ATNA, NpoBOAVMble B KOMMaHWm 1 Hanpas-
NeHHble Ha noaaepHaHve 3dGeKTUBHOCTY
BHYTPEHHEr0 KOHTPONA.

BHELLIHUA AYOUT

[lnA noaTBepKAeHVA JOCTOBEPHOCTU
ro[0BOW 1 NpoBedeHVsa 0630pHOM NMpo-
BEPKW KBapTasibHON GUHAHCOBOW OTHET-
HocTr Mera®oH npuBneKaeT He3aBWCH-
MbIX BHELLIHMX ayANTOPOB. AyAUTOPCKMN
KOMUTET Ha eXerofHOI OCHOBE MPOBO-
[T OLieHKY NoTeHUManbHbIX KaHAMAATOB B
ayanTopbl KoMNaHWm 1 BEIHOCKT COOTBET-
CTBylOLLME peroMeHaaumm 06Liemy cobpa-
HUI0 aKLUMOHEePOB (B YaCTHOCTW, PeKOMeRHada-
L1V Mo pa3Mepy onnaThl yCnyr ayanTtopa).
KaHampaTypbl He3aBMCUMBIX ayAnTO-

poB yTBepdaloTca 06LmM cobpaHnem
aKLuMoHepoB Mo npeAcTtasneHuio CoseTta
OVPEeKTOpPOB.

Ha rogosom O6Lem cobpaHnm akLUMoHepoB,
KoTopoe coctoAnock 30 nioHA 2015 roaa, Ha
posb BHELUHero ayanTopa KoMnaHum 6uino
yTeepxaeHo AO «KIMMM.

Panee AO «KIMNMI» ayamMTopCKMX yCiyr no
NMpOBepKe KOHCONMANPOBAHHOM GUHAHCO-
BOM O0TYETHOCTN KOMNaHMM He oKa3blBano.
CToMMOCTb ayaAUTOPCKIMX YCAYT, MpeocTaB-
nenHbix AO «KIMMM» B 2015 roay, coctasuna
58 MfIH py6., a CTOMMOCTb NpeAoCcTaBeH-
HbIX HEeayAUTOPCKIUX yCyr — 38 MH pyb.
AO «KIMMI» 6bI110 NPUBAEYEHO K OKa3aHMIo
HeayaMTOPCKMUX ycnyr bnarogapa cBoemy
3HaHMIO M NoHMMaHWIo 6u3Heca Mera®oHa.

KOMMAHWUA MEFTA®OH @
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PackpbiTne nHdpopmauum. 3awmra MHcamgepcKkon nHpopMaumm

CobniofeHvie perynaTopHbix Tpebosa-

HWI - 6a30BbIA MPUHLMMN GYHKLMOHMPO-
BaHWA CUCTEMbI KOPMOPaTMBHOIO yrpaB-
nenvs Mera@oHa. KomnaHuna cobniogaet
TpeboBaHWA 3aKoHO4ATENbLCTBA 06 aKLUM-
OHepHbIX 06LLIeCTBaX, BKIIl0YanA Mosoxe-
Hua OefepasnbHoro 3aKkoHa «06 akumo-
HepHbIX 06LLiecTBax». B cBA3M ¢ JonycKoM
HaLLIMX LieHHbIX ByMar K Topram Ha
JloHA0HCKOI hOHO0BOM BUpHKe Mbl 067~
3aHbl cobnioaaTh PernameHT npedocTase-
HMA 1 OTKPBLITOCTU GUHAHCOBOM MHPOPMa-
UMW Ans «06bIYHBIX» KOMMaHUI YripasneHus
no GUHAHCOBOMY PeryMpoBaHWio U Hag-
30py BenvkobpuTtaHum, a Take lNpasuna
ANCTUHIa JTOHOOHCKOM GOHA0BON BUPHKM.

KoMnaHusa exerodHo nyb6avKkyeT ayampo-
BaHHYI0 KOHCOMMANPOBAHHYI0 GUHAHCOBYIO
OTYETHOCTb, MOArOTOB/IEHHYIO B COOTBET-
ctBun ¢ MCOO 3a pMHaHCOBLIV rof, 3aKaH-
ymBalowmiica 31 gexabpsa. Kpome Toro,
Mera®oH ny6nvKyeT HeayAMpoBaHHY0
KOHCONMAMPOBaHHYI0 GUHAHCOBYI0 OTHeT-
HOCTb MO OKOHYaHWV NePBOro, BTOPOrO U
TpeTbero KBapTanoB GMHaAHCOBOMO rofa.

KoMnaHuA Takse nybnmnkyeT nsseLle-

HWA 0 pe3ynbTaTax pUHaHCOBOW AeA-
TeSIbHOCTH, COOBLLEHMA 0 MPeaCTOALLMX
06X cobpaHUAX aKkLMOHepoB 1 Apy-
TYI0 BarKHyt0 MHGOpMaLMIo, CMocobHYI0
MOB/MATL HA CTOMMOCTb LEHHBIX Bymar
KomnaHuw, Ha Be6caiiTe JToHAOHCKOM $oH-
[I0BOI BUPHKM Yepes cMcTeMy pacrnpocTpa-
HeHuA nHpopmaumm RNS 1 odmumansHoe
poccuiicKoe MHGOPMaLMOHHOe areHT-
cTBO — «VHTepdaKrcy». Bcnen 3a nsselle-
HUAMM MYyBMKYIOTCA COOTBETCTBYIOLLME
npecc-penn3sl Ha BebcaliTe KoMnaHmm no

agpecy: http://corp.megafon.com/investors/

news/capital_market_releases/.

@ MHdpopmMauma, KoTopana goHKHa
pacKpbIBaTLCA B COOTBETCTBUM C
3aKoHoAaTebCTBOM PoccuincKom
Depepaumnm n BenmkobputaHum,
nybnvKkyeTcA Yepes odpuumanbHble
areHTcTBa PO 1 BenmkobputaHum,
a TaK¥e Ha HalleM KopropaTUBHOM
BebcaiiTe no agpecy: http://corp.
megafon.com/investors/news/capital
market_releases/ n/vinu http://corp.
megafon.ru/investoram/raskrytie
informatsii/.

@ KOMMAHUA META®OH

MocKonbky Mera®oH ABnAeTcA nybamy-
HOW KOMMaHWen, LieHHble bymaru KoTo-

poi NpefAcTaBfeHbl Ha Buprax PoccuincKoim
®enepaLmm 1 BenmkobpuTaHmm, BarHOM
3ajaven ABNAETCA NpeAoTBPaLLeHVe He3a-
KOHHOIO MCMOSb30BaHMA MHCaNOepCKOn
MH$OopMaLMK, 06bEM KOTOPO AOCTATOYHO
BEJIVIK.

KoMnaHuA nnaHomMepHo BHeApAeT Mexa-
HW3MbI 33U THI MHCaNOepcKon nHbopma-
LMK, C KaXabIM roJOM COBEpLUEHCTBYA 3Ty
cuctemy. B 2012 rogy CoseT AnpeKTopos
yTBEPAW PAA NOSIOKEHWI, perfiaMeHTVpy-
IOLLIMX NMOPALOK UCMONb30BaHNA HCanaep-
CKOM HdopMaumm KoMnaHum.

C 2013 no 2015 rog KomnaHusa BHegpuna
LLOMOSHUTEIbHbIE BHY TREHHWE NpoLie-
Llypbl, KacaloLLmecs orpaHnyeHns 4ocTyna
K MHCagepcKoi MHGopMaLmK; a TakKe
pAL TEXHUYECKMX CPeCTB 3aLUMThl TAKON
MHbOPMaLIK, B TOM YMCTIE HA MOBUIIBHBIX
yCTPOMCTBAX.

B nnaHax Mera®oHa - ganbHelillee coBep-
LUEHCTBOBaHWe 3aLUMThl MHCAMAepCKoM
nMHGOpMaLMK, B TOM Y1C/ie BHEAPEHME
[OMONHUTENbHBIX TEXHUYECKUX CPeACTB.
Take Mera@®oH NpofonKaeT peanu3aumio
nporpamm oby4eHua (C nocneayioLLen aK3a-
MEHOBKOW) COTPYAHMKOB, Liefbio KOTOPbIX
ABNAGTCA NOBbILLEHWE 0CBEAOM/IEHHOCTH
COTPYAHMKOB MO BOMPOCY 3aLUMThIl MHCal-
OepcKon nHGopMaumu.

roJ10BOM OTYET 2015
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AKUMOHEe

YCTABHbIA KAMUTA

YcTaBHbI kKanntan [MAO «Mera®@oH»
pa3sgeneH Ha 620 000 000 06bIKHO-
BEHHbIX UMEHHbIX 6e300KyMeHTapHbIX
aKLMIN HOMVHA/BHO CTOMMOCTbIO AeCATh
Koneek Kawdan. KoMnaHuA uMeeT BO3-
MOYHOCTb [I0MOSIHUTE/IbHO Pa3MecTUTb
100 000 000 000 06BIKHOBEHHbIX AKLMIA.
Mera®oH He nMeeT NpYBUIErMpoBaHHbIX
aKuui. Bce BbINyCKM 06bIKHOBEHHbBIX MMeH-
HbIx 6e300KYMEHTaPHbIX aKLMIA 06beu-
HeHbl B AWHbIN BbIMYCK C rOCy4apCcTBEH-
HbIM HoMepoM 1-03-00822-J. locyaapcTso
B yCTaBHOM KanuTane KomnaHum He
y4acTByerT.

B cBA3m c IPO, cocTosABLUMMCA B HOABpe
2012 roga (cM. HUe), Mera®oH OTKPbI
nporpamMmy rnobasnbHbIX 4eno3nTapHbIX
pacnmcok (TOP), cornacHo KoTopoit 06bIK-
HOBEHHbIE aKLMW MOry T 6bITb KOHBEPTUPO-
BaHbl B paBHoe KonmyecTso [[P. Kaxaan
['AP npeactasnAeT coboi Npaso Ha oaHy
06bIKHOBEHHYI0 akumio. [depwatenv FOP
MMeloT paBHble MpaBa C AepHaTenamm
06bIKHOBEHHbIX aKLMI Ha y4acTue B roso-
coBaHuK Ha 06LeM cobpaHnn aKkLMoHepoB
1 Ha NonyYeHne AMBVAOEHOOB.

Mo cocTosHMio Ha 31 gexkabpna 2015 rofda
OCHOBHbIMM aKLoHepamMy Mera@oHa
ABNANNCL KoMMNaHuy rpynnsl USM, KoTo-
pble COBMeCTHO Bnagenu 56,32% ycTtas-
Horo KanuTana KoMnaHum, 1 rpynna
TeliaSonera', koTopas Bnagena 25,17%
yCcTaBHOro KanuTana Komnanmm.

3a 0T4YeTHbIN rof A0/ y4acTVA OCHOB-
HbIX aKLIMOHEPOB B YCTaBHOM KanuTarne
Mera®oHa He N3MeHNCb.

Akummn Mera®@oHa
BKJ/TOYEHbI
B NepBbi (BbICLLIWI)

KOTUPOBasIbHbIN CNCOK
MocKoBCKOM BUpHKK

c 2014 ropa

www.megafon.ru

[nA nHBecTopoB
1 aKLMoHepoB

HbI KanuTar

CTPYKTYPA AKLUMOHEPHOIMO KAMUTAJIA

CTPYKTYPA AKUMOHEPHOI'O KAMUTAJIA HA 31 AEKABPA 2015 FTOA

TeliaSonera

USM Group Bras

MegaFon
Investments
(Cyprus
Limited)

AKLMn
B CBOH0AHOM
obpaLleHum

€ Mera®oH

MpuBeeHHaA CTPYKTYpPa aKLIMOHEPHOr 0 KanuTasna MoXeT He COBMaJaTh CO CTPYKTYPOit B 0PULIMANbHBIX JOKYMEHTaX.
KoMnaHuu cneyunanbHoro HasHaueHUA He Bbin BKIIOYEHbI B Marpammy.

00/ AKLUIMOHEPOB B YCTABHOM KAMWUTAJIE HA 31 OEKABPA 2015 FO0A

USM Group

TeliaSonera Group

MegaFon Investments (Cyprus Limited)
AKUMK B cBO6OHOM 0bpallieHnm
BCEro

56,32% 53,66% 2,66%
25,17% 25,00% 0,17%
3,92% 0,00% 3,92%
14,59% 0,72% 13,87%
100,00% 79,39% 20,61%

BVIp)-I-(eBbIe TOprn n AUHaMMKa CTOMMOCTU aKLMR

B Hosbpe 2012 roga Mera®oH nposen nep-
BMYHOE Ny6nMYHoe pasmeLLleHne akLuii
(IPO) Ha JToHaoHCKoM 1 MocKoBCKOM hOH-
L0BbIX bvprkax. LieHa npeanorexna beina
ycTaHoBneHa Ha yposHe 20 gons. CLLIA

33 0BLIKHOBEHHYI0 aKLMIO / rnobanbHyo
[eno3uTapHyio pacnivcky (FTAP). 06wwmin
06beM npeanoxKeHws coctasunn 1,8 Mapa
nonn. CLLIA, BkntoyaA onumoH nepenof-
ncku (2 153 000 06bIKHOBEHHBIX aKLnI 1
89326 500 '[JP). PbiHouHaA KanuTanusa-
umAa Mera®oHa Ha AaTy IMCTUHIa cocTa-
Buna 11,2 mnpa gonn. CLLA.

I'AP Mera®oHa obpaLatoTtcsa Ha OCHOBHOM
ceKkumm JToHaoHCKoM GoHA0BOM BUPHKN.

1 HasBanve Mpynnbl TeliaSonera 6bino namMeHeHo Ha Mpynna

O6bIkHOBeHHbIe akumm Mera@oHa obpalla-
toTCA Ha MOCKOBCKOW BYPHKe W BKITIOHYEHbI B
nepBbii (BbICLLMIA) KOTUPOBASbHLIN CMINCOK
MocKOBCKOW BMpHKM, YTO NoaYepKMBaeT
BbICOKOE Ka4yeCTBO CUCTEMbI KOpriopaTWB-
Horo yrnpasneHna B KoMnaHum 1 cTabunbHo
BbICOKME MOoKa3aTenm IMKBUAHOCTY aKLMN.
lNepBOHa4asnbHO 0BEIKHOBEHHLIE aKLMK
KoMnaHum BoLLAKM B KOTMPOBasIbHbIN CK-
CoK «B», 19 aBrycTta 2013 rofa 06bIKHOBEH-
Hble aKLUmm KoMnaHum 6binn fonyLLeHsl K
TOpram B KOTMPOBasibHOM crincke «b», aB
KoHUe anpena 2014 roga — B crincke «A2».

B TeyeHWe 0THYETHOrO FoAa, KaK 06bIK-
HOBEHHble aKkLMn KoMnanuum, Tak n [P
[eMOHCTPVPOBaM 0TpULIATE bHYI0 AMHA-
MUKy Ha doHe o6LLer HebnaronpuaTHOM
MaKPO3KOHOMUYECKOI KOHBIOHKTYPbI 1
[neBanbBaLumn pybns.

TeliaCompany. M3ameHeHue BcTynuno B cuny 18 anpena 2016 roga.

KOMMAHWUA MEFTA®OH @



AKLMOHepHbI KanuTan (NPoaosHKeHNe)

BUPYEBBIE XAPAKTEPUCTUKMN IOP U OBbIKHOBEHHbIX AKLUIA MEFTA®OHA

no6anbHble Aeno3nTapHblie pacnucku

Bupka JloHaoHcKan doHaoBan bupra (LSE)
CeKkuwmAa OcHOBHOW pbIHOK

KaTteropua nucTuHra CraHpapTHble IOP

Tvn AenosmTapHbIX

pacrvcox 144A, Reg.S

[onyck K Topram/gata

JIMCTUHTA 3 nekabpna 2012 roga

Kopa ueHHow bymaru MFON LI

KoadduumeHt

KOHBEpTaLun B

06bIKHOBEHHbIE aKLK 1:1

BKloYeHme B MHOEKChI MSCI Russia, FTSE Russia IOB

OVWHAMUKA AP MEFTA®OHA B 2015 oAy, (gonn. CLLIA)
OUHAMUKA AP MEFA®OHA B 2015 oAy, (aonn. CLUA)

aun  habp  maAA AN MA% MINL AR 3D FAU AUT UAAd nau

OCHOBHBbIE MAPAMETPbI TOPIOB AP META®OHA
HA JIOHOOHCKOW ®0HO0BOW BUPHKE B 2015 roAly

MNMokasartenb

CpeaHwii AHeBHOM 06beM Topros, MH gonn. CLLA 7,6
CpeaHwin AHeBHOM 06beM TOProB, WT. 520035
MaKcuManbHas LeHa 3a 52 Hegenu, gonn. CLUA 19,0
MuHnManeHaa LeHa 3a 52 Hegenu, gonn. CLUA 1.4
LleHa Ha KoHeL oTyeTHOro nepuoaa, gonn. CLLUA 11,65

Kanutanusauma Ha KoHel 0TYeTHOro neproaa,
mnH gonn. CLUA 7223

@ KOMMAHUA META®OH

O6bIKHOBEHHbIE aKLMK

Bupxa MocKoBcKas bupia

YpoBeHb IMCTUHIa epBbIN KOTMPOBaNbHBIN CINCOK
Bua/kateropus

LieHHoW byMaru AKUMA 06BIKHOBEHHAA

[ata Hayana Topros 28 HoAbpA 2012 roga

Kop ueHHow bymaru MFON

HoMmuHanbHas
CTOMMOCTS, pyb. 0,10

MHaekc MMBB, VIHOeKC akuWii LUIMPOKOro
BrnioyeHWe B HOEKCH  pbiHKa, VIHOEKC TeNneKoMMyHUKaLmWii

OVNHAMUKA OBbIKHOBEHHBIX AKLIU MEFA®OHA B 2015 OV, (py6.)
JOVWHAMUKA OBbIKHOBEHHbIX AKLIM META®OHA B 2015 oAy, (py6.)

AHB d)eB Map anp Mall MIOH MION aBr CeH OKT HoA [eK

—— Mera®oH, ao — MMBB vHAeKce, npuses.

OCHOBHbIE NAPAMETPbI TOPI'OB OBbIKHOBEHHbLIMU
AKUMAMU META®OHA HA MOCKOBCKOW BUPHE B 2015 oAy

MNMoka3sartenb

CpeaHwii AHeBHOM 06beM Topro., MIH pyb. 60,08
CpeaHuin HeBHOM 06beM TOpProB, WT. 68 436
CpeaHee KONMMYeCTBO CAENOK B A€Hb, LWT. 894
MakcumarnbHas LeHa 3a 52 Hegenw, pyb. 1085
MuHVManbHan ueHa 3a 52 Hegenu, py6. 725
LleHa Ha KoHeL oT4YeTHoro nepuoaa, pyob. 850

KanuTanusauma Ha KoHel 0TYeTHOr o Nepuoaa,
MNpAa py6. 527

ro0BOM OTYET 2015



Obnuraumm

OBJIUITALIMOHHBIE 3ANMBI

B 2015 roay B o6patlleHmy HaxoAMCh ABa BbiMycKa BUpHKeBbIX
obnurauni MAO «Mera®@oH» cepuin BO-4 1 BO-5 1 Tpy 0bnmraum-
OHHbIX BbiNycka 000 «Mera®oH OrHaHC», 100% noyepHei KoMna-

[nA nHBecTopoB
1 aKLMoHepoB

B mae 2015 roga KoMnaHua gocpoyHo noracvna B MosHoM 06beéMe
6upreBble pybnesble obauraumm cepun 60-04 Ha cymmy 15 Mnpa
py6. B okTAbpe 2015 rona Mera®oH pa3MecTun 6upeBble 06/1M-

HuM MAO «Mera®@oH», cepuit 05, 06 1 07.

raumm cepum 60-05 ob6bemoM 15 Mapa pyb. Co CTaBKOM KyroHa
11,4% rogoBbIx C opepToi Yepe3 ABa rofa rnocsie pasmeLleHus.

BbIMYCKW PYBNEBbIX OBJIMTALIMA, HAXOAMBLUMECA B OBPALLIEHUW B 2015 roy

IMUTEHT 000 «Mera®oH 000 «Mera®oH 000 «Mera®oH MAO «Mera®oH» MAQO «Mera®oH»
OuHaHC» OuHaHC» OuHaHC»
Beinyck O6nuraumm O6nuraumm O6nuraumm Bupresble Bupresble
cepum 05! cepun 06 cepwn 07 obnumraumm obnuraumm
cepun BO-04 cepumn B0-05
KynoH, % ropnosbix 1-4 kynoHbl - 8,05% 1-10 KyMoHbI - 1-10 KynoHsbl - 1-2 KynoHsbl - 9,45% 1-4 KkynoHbl - 11,4%
5-7 KynoHsbl - 9,85% 8,00% 8,00%
KynoHHbIN nepuog 182 oHA 182 oHA 182 oHA 182 oHA 182 oHA
06beM amuccun, pyb. 10 000 000 000 10 000 000 000 10 000 000 000 15000 000 000 15000 000 000
[aTa pasMeLieHus 11.10.2012 13.03.2013 13.03.2013 20.05.2014 23.10.2015
[ara norawenun 29.09.2022 01.03.2023 01.03.2023 19.05.2015 10.10.2025
[ata 6nukanwent opepThl 07.04.2016 07.03.2018 07.03.2018 BbIMYCK JOCPOYHO 20.10.2017
noratueH B mae 20151
loc. perncTpaunoHHBbIN 4-05-36027-R 4-06-36027-R 4-07-36027-R 4B02-04-00822-J 4B02-05-00822-J
HoMep
Kopa ISIN RUOOOAQJT4GE RUOOOAOJTR98 RUOOOAOJTRAS RUOOOAOJUMDZ2 RUOOOAOJVVBS

1 14.10.2014 ropa B paMKax ucnosiieHus ny6auyHoit odeptsl Mera®oH npuobpen 8 249 296 ob6nurauyuin Ha cymmy 8 249 296 000 py6., KoTopble Ha MOMEHT MOArOTOBKM JaHHOM0 OTYeTa He
noratueHsl. 8 249 296 o6nurauuin Ha cymmy 8 249 296 000 py6. 6binm NpruobpeTeHbl B okTABpe 2014 rofa B pamMKax UCMONHEHUA Ny6AMYHON opepThl B pe3ynbTaTe NepecMoTpa CTaBKu
KynoHa 24 ceHTA6pa 2014 roaa. JononHuTtensHele 1636 213 o6aurauuit Ha cymmy 1 636 213 000 py6. 6111 nprobpeTeHsl B anpesie 2016 roga B paMKkax UCMONHEHUA Ny6aMYHON
odepThl B pesynbTaTe NepecMoTpa CTaBKU KynoHa 23 mapTta 2016 roaa. Octaswuecsa 114 491 obnuraumii Ha cymmy 114 491 000 py6. B HacTosLee BpeMA HaXo0AATCA B 06paLleHni.

KPEOWUTHbIE PEUTUHIM KOMIMAHUU

Ha 31 nekabps 2015 roga KomnaHmna uMena cnefyiolme KpeaMTHbIe PENTUHIA OT MeX AyHapOAHbIX PENTUHIOBbLIX areHTCTB:

Tun peiTuHra Peitunr MNporHos penTuHra [ata nepecMoTpa
Standard and Poor’s

[onrocpoYHbIn pENTUHN B MHOCTPaHHON BasioTe BB+ HeraTuBHbI 04.02.2015
[1oNrocpoYHbIi peNTUHI B HaLMOHaNbHOM BanioTe BBB- HeraTvsHbI 04.02.2015
Moody’s

[onrocpoYHbIi KOPNOPaTUBHLIN PENTUHI 3MUTEHTA Bal CTabunbHbIn 04.12.2015

B deBpane 2015 roga pentrHroBoe areHTcTBO Standard and Poor’s
(SRP) noaTBEPAMIIO [ONTOCPOUHBIN peiTUH Mera®oHa B Hauvo-
HasbHOM BaioTe 1 M3MeHWIIO0 A0 OCPOYHbIA PEATUHI B UHOCTPaH-
Hor BanoTe. SRP nogTBepanno perTyHT KoMMaHi B HaLMoHaIbHOM
BasioTe Ha ypoBHe «BBB-», 0TMETVB, YTO YPOBEHb PEHTabeIbHOCTM
Mera®oHa npeBbILLaeT cpegHe0TPAC/IEBOM, €€ OT/IMHAIOT BbIBEPEH-
HaA MOMTUKA 3aMMCTBOBaHWI, 4OCTATOYHbIN yPOBEHb TMKBUAHO-
CTW M CrOCOBHOCTB 0BTy KMBaTL 40NN, [Py 3TOM AreHTCTBO MoHM-
3110 PEUTUHI KOMMaHWW B IHOCTPaHHOM BasioTe Ha OAHY CTYMeHb A0
yPOBHSA «BB+», 4T0 61710 MPOAVMKTOBaHO pe3yrisTaTami OLIEHKM areHT-
CTBOM PVICKOB MO NAaTexaM B MHOCTPaHHON BaslioTe.

www.megafon.ru

B depane 2015 roaa pentuHroBoe areHTcTBo Moody’s noHW-
3110 CyBEPEHHbI Kpe ANTHBIN pernTUHI Poccum Ao yposHA Bal

1 0JHOBPEMEHHO YCTaHOBW/I0 CTPaHOBOW MOTO/OK MO PENTUH-

ram pOCCUCKIX KOMMaHWii Ha ypoBHe Bal. B cBA3u ¢ 3TuMun gen-
cTBMAMU Moody’s M3MEHWN0 J0NT0CPOYHLIN KOPNOPaTUBHLIN pei-
TUHr Mera@oHa [0 TaKoro e YPOBHA C HeraTVBHbLIM MPOrHO30M.

B nexabpe 2015 roga Moody’s cKoppeKTMpoBasio NMporHo3s no pei-
TuHry Mera®oHa [0 «CTabubHOro» Ha GOHe M3MeHEeHWA NPorHo3a
KPeaWTHOro PENTMHIa No rocyAapcTBeHHbIM 06nmraumaAM Poccun.

KOMMAHWUA MEFTA®OH @



B3anmMogemcTsme C
MHBECTULIMOHHLIM CO0BLLIECTBOM

B 2015 rogy Mera®oH ocyLyecTBWA cedyioLLme MePONpUATIA ONA
0CYLLeCTBEHWA Havnboree NosHo 1 MPO3pPaYHO KOMMYHUKaLMN C

OcHoBHoM 3agadent Mera®@oHa

B 0611acTV B3aMMOJencTBumA C
MHBECTULMOHHBLIM COO6LLECTBOM
ABNAeTCA obecrneyeHne MaKCMMasbHO
3 PEeKTUBHOWM 1 NPO3PAYHOM
KOMMYHVKaLnn Mexay KoMnaHuen n ee
MHBECTOPaMM 1 aKLMOHEpPaMU C y4eToM
HOPM 1 TpeboBaHMIM POCCUIMCKOrO U
aHIMCKOro 3aKoHo4aTe NbCTBa, a
TaKMe JTyYLIMX MUPOBBIX MPAKTUK.

&

NMoaroToBKa 1 Ny6avKaumua MNpoBeneHue non-deal

WNHBECTULMOHHBIM COOBLLIECTBOM:

1.

MoaroToBKa v NybanKaLma oT4eToB 06 onepaumoHHLIX 1 GUHaH-
coBbIx pe3ynstatax Komnanum no MCOO no ntoram 2014 roga

1 nepsbIX Tpex kBapTanos 2015 roga. PackpeiTne KBapTanbHbIX
pe3ynbTaToB COMPOBOMAAN0Ch NPoBeAeHVEM KOHQEPEHL-3BOH-
KOB 1 BeO-KacTa A/1A aHaNIMTUKOB M aKLMOHEePOB C y4acTveM
Ton-MeHeMeHTa KoMnaHuu.

. MoaroToBKa v nybnvKaLwsa flogosoro otyeta KomnaHum 3a 2014 rog.

. YuacTve B BOCbMM HOHd)epeHLll/IHX, OpraHn30BaHHbIX MeXK yHa-

POAHBIMU M POCCUINCKMMM MHBECTULIMOHHBLIMI BaHKaMK, B xofe
KOTOPbIX 6bINIM MPOBEAEHbI BCTPEYM C MpeAcTaBuTenamu bosnee
yeMm 150 MHCTUTYUMOHAbHBIX MHBECTOPOB.

. HpOBEﬂeHI/IE nMHOMBMAOYaNbHbIX M FPYNNoBbIX BCTPeY C npeacta-

BuTENAMK 50 MexdyHapOAHbIX 1 POCCUIACKMX MHBECTOPOB

. OpraHusauus n npoegeHve AByx non-deal roadshow gns npo-

BeJeHNA BCTpeY C UHCTUTYLUWOHa IbHbIMU MHBECTOPaMu, 6a3v1py—

owmmuncs B CLLA.
BcTpeum ¢ HBeCcTOpamm

OpraHVI3aLLI/IF| nnposeneHne

OTYeTOB 0 pe3y/bTaTax roadshow WHAVBWAYaNbHBIX BCTPEY B paMKax MHBECTULIMOHHBIX
[eATenbHOCTN KoHdepeHUmn
OoTYeTa 0 pe3ysibTaTax MeponpuaTnA POCCUMCKNX KOHbepeHumn
[eATeNbHOCTU C UHCTUTYLIMOHASIbHLIMU M MeOyHapOLHbIX
4 nHeectopamm B CLLIA MHBECTOPOB 1 50
KOHdepeHL-3BOHKa MHBECTOPOB

1 BebKacTa

[nA B3aMMoaencTBmA C MIHBECTOPaMu 1 akLmoHepamn Mera®oH
co34an oTAesbHbIN CanT Ha aHMMIACKOM A3biKke www.irmegafon.com,
a TaKe pasgen «/HBeCcTopaM» Ha PYCCKOA3BIMHOM CalnTe Www.corp.
megafon.ru, rae npeacTaBneHb JOKYMeHTbl 06A3aTeNbHOM0 pacKpbl-
TUA MHDOPMALIMK, @ TaKHKe KoprnopaTVBHbIE AOKYMEHTbI, pUHAHCOBbIE
pe3ynetaTbl KomnaHum no ctaHaaptam MCOO 1 PCBY, nHdopmauma o
LEeHHbIX ByMarax, KOTMPOBKM akLmin Mera®oHa, KaneHaapb BarHbIX
KOPMOPaTUBHbIX COBLITUI 1 MEPOTPUATUIA.

Kpome Toro, logosoit ot4eT KoMnanuy 3a 2014 rog nonan B LWopT-
JINCT MPECTUHHOMO KOHKYpCa BpuTaHcKoro coobLecTBa no CBA3AM
c nHBecTopamu IR Society B ABYX HOMUHaUMAX.

Ha KoHew 2015 roga — Havano 2016 roga aHaaMTUyYecKoe NoKphbl-
Tre 'AP KoMnaHum Ha perynapHoi ocHoBe ocyLlecTsnsanmv 18 nHee-
CTULIMOHHBIX 6aHKOB, 13 KOTOPbIX YeThIpe PEKOMEHA0BAN «MOKY-
naTb» AenosuntapHble pacnuckn Mera®oHa, 13 — «gepatb» M 0avH
6aHK — «MpoJaBaThb.

B 2015 rogy Mera®oH ctan nobeautenem XVIII ExeroaHoro KoH-
Kypca rooBbIX 0TYETOB, OpraH1M30BaHHOro MocKoBcKow Bupeit

1 meaua-rpynnon «<PLB», B HoMrHaumm «JTydwmnii flogoson oTyeT
TeNEeKOMMYHMKALIMOHHOI0 CeKTOpPa 3KOHOMVIKIy. Hiopy Npycyanno
nobeny rogoBoMy oT4eTy Mera®oHa 3a BbICOKYI0 HarnAAHOCTb U
rny6uUHY packpbITUA MHbOPMaLMK NA MHBECTOPOB W KIIMEHTOB.

é) MNHdopMaums 06 aHannT1Kax, oCyLLeCTBAALLNX aHaIUTUYe-
CKOe MoKpbITMe ¥ NMy6NMKYIoWmMX 0630psl 0 AeATeNbHOCTM KoM-
naHWK, NpeacTaBneHa Ha KopriopaTueHoM IR caiiTe no agpecy:
http://corp.megafon.com/investors/stock _and_capital/

analyst_coverage/.

@ KOMMAHUA META®OH ro0BOM OTYET 2015
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[lBmnoeHabl

OMBUOEHOHAA NOJIUTUKA

B cooTBeTCTBUM C AMBUAEHAHOM NOAUTMKOM KOMMaHWK, yTBEPHKAOEH-
How B 2012 rogy, pa3mep BbiniayMBaeMblx AVBUOEHO0B Y TBEPHKOAETCA
06LMM cobpaHreM aKLMOHepoB Mo pekoMeHdaumy CoBeTa ANPeKTopoB
(NpenBapuTenbHO NoAroToBeHHoM KoM1TeToM no drHaHcaM 1 cTpa-
TEermmn Ha OCHOBaHWM NpeanoeHnA leHepanbHoro AnpexTopa). Pasmep
BbIMa4MBaeMbIx OVBUOEHO0B 3aBUCUT OT AOCTUMHY ThIX PUHAHCOBbIX
pe3ynbTaToB, a TaKe NoTpebHocTel KoMnaHum B AeHeHbIX cpef-
cTBax AnA passuTuA b3Heca, peanvsalmm CTPaTerum U UCrosHeHWs
CBOVIX 06A3aTesIbCTB M ApYriX GakTopoB, KOTopbIE, Mo MHeHWio CoBeTa
[OVPEKTOPOB, MEIOT 3HaueH1e, BK/Io4as GaKTopbl, CoCobHbIE OKa3aTb
B/IMAHWE Ha KPeAUTHBI perTUHI KoMnaHun.

Mera®oH CTpeMUTCA erKeroHO HampPaB/IATL Ha BbIMATY AVBUAEHA0B He
MeHee 50% CKOpPPEKTPOBaHHOI YCTON MPUBLIAW v 70% CKOPPEKTU-
POBaHHOIO [IEHEMKHOI0 MOTOKa (B 3aBVCVIMOCTL OT TOMO, KaKOW NOKa3a-
TeJlb OKareTcA borbLLe). LieneBoit ypoBeHb MOMKET BbiTh CKOPPEKTVPOBaH
CoBETOM AMPEKTOPOB B CTOPOHY YBEMHYEHVA UM yMeHbLLEHWA C LESbio
NOLAEPHKaHNA CTPYKTYPbI KanuTana, UCXoAA 13 YPoBHA MyNTUN/IMKaTopa
yncToro fonra/ckoppexTrposanHoi OIBDA B AnanasoHe 1,2-1,5.

MCTOPWUA BbIMJIATbI AMBUAEHOOB

[nA nHBecTopoB
1 aKLMoHepoB

BbINJIATA AMBULOEHOOB

Ha rogosom 06LLeM cobpaHmy akLMOHepOoB, KOTOpPOe COCTOANOCh

30 nioHs 2015 rofa, 6b110 MPUHATO peLLeHue o BbiMiaTe AMBULAEH-

0B 3a 2014 ¢puHaHcoBbI roa B pasmepe 10 Mnpa py6. (16,13 py6. Ha
aKkumio unv ['P). Takske BHeouYepeHoe cobpaHmne aKLMOHepoB, KOTO-
poe cocToAnock 11 aexkabpa 2015 roga, NPUHASO peLleHue o BbinaTe
OvBUAeHOoB Mo utoram aesaTy Mec. 2015 roaa B pasmepe 40 mrpa pyb.
(64,51 py6. Ha arumio unn I'AP). TakmM 06pa3oM, 0bLLMIA pasmep Haumc-
nenHbix B 2015 rogy AvBMAeHAOHbIX BuiniaT coctasu 50 Mapa pyb.

lMpoLeaypa nepeyncieHns AMBMAEHIOB aKLMOHepaM BbIMAONT Crle-
ZytoLLmM 06pa3oM: KomnaHua BeiniaumBaeT AVMBUOEHb aKLMOHe-

pam 1 HOMVHATbHBIM [IEpHaTeNAM, 3HAYMBLUMMCA B peecTpe aKLMoHe-
poB KoMraHu1 Ha cooTBETCTBYIOLLME AaThl COCTaBeHNs crircka. B ceoio
ouepe/ib, HOMUHaJTbHbIE iepHKaTesIn Mo cUcTeMe erno3uUTapHoro B3a-
MMO[IENCTBIA NepeymncIfT AMBUOEHObL! CleaYIOLLIM YPOBHAM HOMI-
HanbHbIx geprateneit (8 T4. Bank of New York Mellon), noBeputesnibHbIM
YMNPaBAOLLMM U1, B KOHLIE KOHLIOB, MPAMbIM aKLIMOHEpaM, KOTOpbIe MMeIoT
MpaBo Ha MoslyyeHne AVBMOeHIOB.

2012 2013 2014 2015
Mepvoa HauvcneHna AMBMAEHAOB 9 mec.! 12 mec. 12 mec. 9 mec.
CyMMa BbInfayYeHHbIX AMBMAEHAOB 3a nepuofd, Mapa pyb. 33,59 46,417 10,00 40,00
06Lasa cyMMa AMBMAEH/O0B, BbiMa4YeHHbIX B TeYeHVe - 40,00 40,00 50,00
KaneHgapHoro roga, Mnpg pyb.
[vBvaeHa Ha akumio, pyb. 54,17 74,85 16,13 64,51
[laTta 3aKkpbiTuA peecTpa 21.05.2013 11.07.2014 13.07.2015 22.12.2015
[ata Bbinnatsl AvBMaOeHO0B3 22.07.2013 06.08.2014 17.08.2015 03.02.2016
KoadduumeHT avBuaeHAHbIX BbinnaT 96% 90% 27% 119%

1 2-4kBapTtansl 2012 roga.

2 W3 KoTopbix AvBUAEHAbI B pa3mepe 6,41 Mapa py6. no utoram nepeoro keapTana 2013 roaa 6binu ogobpeHsl roaoseiM 061wmM cobpaHveM akumnoHepoB Mera®oHa oT 28 uioHA
2013 ropa ofHoBpeMeHHO ¢ AvBKUAeHAaMu no utoram 2012 roga v BbinnayeHsl 22 niona 2013 ropa.

3 [aTa oduumanbHOro packpbeiTUA GpaKTa NosiHOW BbINAaTel AMBMAEHA0B Ha JIOHOOHCKON GOHA0BO bupiKe.
4 OTHoweHwe obLeil CyMMbl AVMBUAEHAOB K NPUBLINK 32 COOTBETCTBYIOLUMIA GUHAHCOBLIV FoA (B cooTBeTCTBMM ¢ MCDO), NpuxoaALeicA Ha AepKaTeneil akuuin Komnanum.

HAJ10IOOBJIOKEHUE OAMBUOEH 0B

B cOOTBETCTBUM C POCCUICKUM HaIOrOBbIM 3aKOHO4ATEeIbCTBOM,

[noxofbl B BMUAe AMBUOEHAOB, MOMyYeHHble akUMoHepaMu, Moanear

06/10KEeHMI0 POCCUIMCKUM HaNIoroM Ha MPUBBbISb C MCM0/b30BaHMEM

cneaywoLmMX CTaBoK:

« 13% — NpMMeHAeTCA B OTHOLLEHMM 10X0Aa B BUAe AVMBUAEHOB,
MoslyYeHHbIX GU3NYECKMMM U I0pUONYECKMM NIULIAMU, ABMAIOLLM-
MUICA HaforoBbIMU pesndeHTamu PO;

 15% — NpVMeHAETCA B OTHOLLIEHMN [OXO4a B BUAE ANBMAEHOOB,
MoJTyYeHHbIX GU3NYECKUMU 1 I0PUANYECKUMM NTLIAMU, He ABNIAI0-
LUMMMCA HanorosbiMu pesngeHTamm PO. [laHHas cTaBka Hanora
MOMKET BbITb CHUMEHA Ha OCHOBAHWM MOMOKEHWN AeNCTBYIOLMX
Cornatuenuii 06 n3beraHny ABOVHOMO Ha/lOr006/0MEHIA, 3aK /10~
YeHHbIX Mexay PO 1 cTpaHamu, pe3viaeHTaMm KoTopbIX ABAAIOTCA
baKTnYecKme nosyyaTenv AMBMAEHOHOro 4oxoaa.

YKa3aHHbI BbILLE Haror onpeaenseTcs, yaepHnBaeTCcA 1 nepeyumcnneTca
B 6loreT PO HanoroBbIM areHTOM Mpu Kar 4ok BeiniaTe AMBUAEHLOB,
TO €CTb POCCUIACKM [ieN0o3uTapueM B 06LLUMX Cry4danx M Mera®oHoM B
OTHOLLEHWW AVBUOEHLOB, BbiMaYMBaeMblx Biadesblam akuuii, npasa Ha
KOTOpble YYNTLIBAIOTCA B peecTpe LieHHbIX GyMar KoMnaHmm.

[NA NpyMeHeHMA NOHMMKEHHOM CTaBKM Hasora Ha MpubbIb, NpeaycMo-
TpeHHoit CornatueHvieM 06 M36eaH ABOMHOMO HasIor00b/I0HKeHIA,
MHOCTPaHHbI aKUMOHEP, ABNAIOLLMIACA GaKTUYECKM MoslyvaTtesieM
[0X0A13, [OMNHKEH NPefoCTaBUTh HANIorOBOMY areHTy cepTUdMKaT, nof-
TBEPH AAIOLLMI er0 Pe3VOEHTCTBO B CTPaHe, 3aK/ioUMBLIEN COOTBETCTBY-
toLLiee CornatueHue 06 n3beraH ABOMHOo HanoroobnoweHws ¢ PO.
[aHHbI cepTUdMKaT AoMHKeH BbiTb HaAMEaLLM 06pa30M 3aBEPEH KOM-
neTeHTHLIM 0praHoM 1 MPeoCTaBsIeH HA/IOrOBOMY areHTY [0 AaTbi nepe-
YNCIeHVA AVBMOEHIOB.

www.megafon.ru

[1117 aKUMOHEPOB, OCYLLECTBIAIOLLMX NMPaBa Mo akUMAM/0erno3vTapHsIM
pacrnckam Mera@oHa Yepes MHOCTPaHHBIX HOMUHATBHLIX AepraTe-
e, NpedycMoTpeH 0cobbili MopAAOK. B yacTHoc T, enosvtapuii yaep-
MMBaET CYMMY Haslora Ha nNpubei/b Mo 06LLel CTaBKe, NpeayCMOTPeHHOM
HanorossiM Kogexkcom Poccuiickoit ®eaepaummn nim CornatleHvem ob
N36eraHnM [BOVHOMO HaIoro0bI0MeHMA (/v NprMeHKMo). B criyyae,
ecnm CornatueHreM 06 13beraHnm ABOMHOMO HaNoro06IOMEHA TaKKe
npeaycMoTPEHO AOMONHUTENbHOE CHUMEHWE CTAaBKM NPW yO0BNeTBOpe-
HM OMpefeneHHbIX KpUTePYEB, Takue MOHVKEHHbIE CTaBKM Jerno3uTa-
pVieM He MpYMEHSIIOTCA.

B nanbHeliweM, akuMoHeps! MMelT NMpaBo Ha BO3BpaT Hasora,
N3MWLLHE YAepHaHHOro 1 nepedmc/ieHHoro B 6ioaxet PO HanorosbiM
areHToM, MyTeM NpegocTaBeHnsa B pOCCUICKME HaloroBble opraHb
Heo6X0MMbIX [JOKYMEHTOB, MOATBEPH AAIOLLIMX NPaBO Ha NpUMeHe-
HIe MOHWMKEHHOM CTaBKM Hasora Ha NpubbIb. 3anABneHVe Ha YKas3aH-
HbI BO3BPAT MOMeET BbITb MOAAHO B TeYeHVe Tpex feT, ciedyioLmx 3a
rO0M BbIM/1aThl AMBUOEHOB.

Llenbio Mera®oHa ABnAeTcA McnonHeHne TpeboBaHWIi 3aKoHoAaTe b~
CTBA, KacaloLUMXCA BbIMNaThl AMBMAEHOO0B, B COOTBETCTBUM C peKoMeH/a-
LIMAMM CBOMX NMPpodeccroHarbHLIX KOHCYBTaHTOB. B oTcyTcTBYE gocTa-
TOYHbBIX GaKTOPOB, CBUAETENLCTBYIOLLMX O MPUMEHUMOCTM APYrol CTaBKM
HanoroobnoeHns, Mera®oH HamepeH yaepH1BaTh Haror Ha MpUBkIbL B
OTHOLLIEHWN AVBUAEHAOB MO CTaBKaM, YKa3aHHbIM BbILLE.

Mera®oH peKoMeHayeT aKkLMoHepaM 06paTUTLCA K CBOVIM HaJloro-
BbIM KOHCY/IbTaHTaM Ha NpeaMeT BO3MOXKHOMN 3aKOHHOM MUHMMU3aLMN
CBOVX PaCX0A0B M0 yrjiaTe POCCUMIACKOMO Haora Ha NpubkINb B OTHO-
LeHUM AVBVUAEHOOB.

KOMMAHWUA MEFTA®OH @



3aABneHne 06 0TBETCTBEHHOCTU
CoBeTa ANPEKTOPOB

PykoBoacteo OAO «Mera®oH» HeceT 0TBETCTBEHHOCTb 3@ MOAr0TOBKY GUHAHCOBOW OTYeT-
HOCTW 3a Kamabli GMHAHCOBBIV FOA 1 JOCTOBEPHOE 1 NOHOE NpeAcTaBneHne MHpopmaLmm
06 aKTuBax, obAzaTenbCTBax, PUHAHCOBOM MOOKEHNUN, MPUGLINAX/YBbITKax KoMnaHuu.

B cBA3u c Bbilweyka3aHHbIM CoeT anpexkTopoB OAO «Mera®oH» 3aABNAET O
HUKecneyloLeM:

1. KoHconnaunposaHHaa ¢prHaHcoBas oT4eTHOCTb OAO «Mera®oH», NOAroToBeHHAnA B
COOTBETCTBUM C MexayHapoaHbIMM CTaHAapTaMn GUHAHCOBOM OTHETHOCTH, MO COCTOA-
Huto Ha 31 gexabps 2015 1 2014 roaos v 3a rofbl, 3aKOHYMBLUMECA HA 3TW AaTbl, B COCTaBe
KOHCOMMAMPOBAHHbIX 0TYETOB 0 GYHAHCOBOM MOJIOMEHMI, COBOKYMHOM [JOXOAE, ABUMHKE-
HUW [eHEXHbBIX CPeCTB, ABUHKEHUM aKLIMOHEPHOI0 KanuTana v NprMeYaHnin K KoHCoM-
AMPOBaHHOM GUHAHCOBOM OTYETHOCTV 06LEKTUBHO W MOSTHO OTPaKaeT COCTOAHME 613-
Heca KomnaHuu.

2. 0630p 6usHeca KomnaHmu, NpedcTaBneHHbIn B rogosoM otyete OAO «Mera®oH» 3a
2015 roa, naeT 06bEKTUBHOE M MONHOE NpeCcTaB/eHVe 0 pe3ysibTaTax AeATeIbHOCTY
KoMnaHuu, B ToM uncrie 06 onepaumoHHbIX pesynstaTax, ycunmsax KoMnaHum no goctv-
YKEHMIo CTPaTernyecKmx Lienen, puckax v HeornpedeneHHocTAx 6usHeca OAO «Mera®oH»,
a TaKe 0 cobbITUAX, KoTopble B brinaiiileM byayLieM MoryT oKa3aTb BNWAHWE Ha Aen-
TenbHOCTb KoMnaHuu.

0T nnua CoBeTa AMpEKTOpOB

/

CEPIEWM CONOATEHKOB
Mpencenatens CoBeTa AVPEKTOPOB

@ KOMMAHUA META®OH ro0BOM OTYET 2015



RoHcomaMpoBaHHaA
QVHAHCOBaA OTHYETHOCTL

3arop, 3akoHumBwwuincA 31 gekabpa 2015 roga

ConepraHuve pasaena:

AyauTOpCKOe 3aKioyeHne 114
KoHconmanpoBaHHbI OTHET O COBOKYIMHOM Aoxoe 115
KoHCoNMAamMpoBaHHLIM OTYET 0 GUHAHCOBOM MOSIOMHEHNN 17
KoHconmMampoBaHHbIM 0TYET 06 M3MEHEHMAX B KanuTasne 118
KoHCconmamnpoBaHHbI OTHET O ABUMKEHUN OEHEHHbBIX CPeACTB 119
[pMeYaHMA K KOHCONMAMPOBAHHON GUHAHCOBOW OTHETHOCTH 120
1. O6Lme nonoKeHns 120
1.1. O KoMnanum 120
1.2. OcHoBbI MOArOTOBKM GUHAHCOBOM OTYETHOCTHM 120
1.3. OcHoBbI KOHCONMAALMM 120
1.4. KnioyeBble yHeTHbIE CyKOEHMA, OLIEHOYHbIE 3HAYEHWA 1 AOMYLLEHNA 121
1.5. OcHoBHble acreKTbl Y4ETHOM MONUTUKM 121
1.6. CraHOapThl, KOTOpbIe 6bIN BhINYLLEHbI, HO eLLe He BCTYMWUAW B CUTY 121
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3.6. 3anachl 150
3.7. HeduHaHcoBble aKTMBbI 1 065A3aTe/IbCTBA 150
3.8. Pe3epsebl 152
4. Kanvtan 152
5. [ononHuTenbHble pacKpbITMA 154
5.1. BbInnatkl, ocHoBaHHbIE Ha aKLMAX 154
5.2. CBA3aHHbIe CTOPOHSI 155
5.3. 06beguHeHuUs busHeca 157
5.4. YnpaBneHve d1HaHCOBEIMU pUCKaMU 159
5.5. MHdopmaumAa o [pynne 163
5.6. MIHdopMaumA no cerMeHTam 163
5.7. [JoroBopHble 1 yC/I0BHbIE 0653aTeNbCTBa 164

5.8. CobbITuA Moce oTYeTHOW AaThl 166



AKuMoHepHoe o6LecTBO «KIMMM TenedoH +7 (495) 837 4477
lNpecHeHcKas Hab., 10 @akKc +7 (495) 937 4400/99
MockBa, Poccunsa 123317 Internet www.kpmg.ru

AyaomTopcKoe 3aKioYeHne

AHLlVIOHepaM n COBeT\/ ONPEeKTOPOB
[MAO «Mera®oH»

Mbl npoBenn ayauT NpunaraeMoi KOHCONMANPOBaHHOM GuHaHcoBol oT4eTHOCTH MAQ «Mera®@oH» (fanee — «<KoMnaHWA») 1 ero goyep-

HUX KOMMaHWi (Danee — «Tpynna»), CoCToALLeN U3 KOHCONMAMPOBAHHOMO 0TYETa 0 PUHAHCOBOM MOSIOMKEHUM MO COCTOAHMIO Ha 31 deKabpsa
2015 roa v KOHCONMAMPOBaHHBLIX OTHETOB O COBOKYMHOM [OXOAE, M3MEHEHMAX B KanuTane 1 ABUHKeHUN AeHexHbIx cpeacTs 3a 2015 rog,
a TaKHKe MprMeYaHuii, COCTOALLMX U3 KPaTKOro 0630pa OCHOBHLIX MOJTOKEHWI YYETHOM MOMIUTUKM 1 NMPOYelt MOSCHUTENBHOM MHGopMaLmi.

OTBETCTBEHHOCTb PYKOBOACTBA AYAUPYEMOI O JIMLA 3A KOHCOJIMAMPOBAHHYIO ®MHAHCOBYI0 OTHETHOCTb

PykoBoacTBO ayaMpyeMoro nvua HeceT 0TBETCTBEHHOCTb 3a COCTaB/eHVEe 1 JOCTOBEPHOCTb A4aHHON KOHCONMANPOBAHHON GUHAHCOBOM
OTYETHOCTUW B COOTBETCTBUM C MerayHapoAHbIMM CTaHAapTaMn GUHAHCOBOWM OTYETHOCTW, W 3@ BHY TPEHHWUIA KOHTPOJ1b, KOTOPbIN PYKOBOA-
CTBO CYMTaET HeobXOAVMBIM /1A COCTaBMEHNA KOHCONMMAMPOBaHHOM GUHAHCOBOM OTHETHOCTM, HE COLEPHALLel CYLLECTBEHHbIX UCKaeHUN
BCNeACTBME HeJ06POCOBECTHbBIX AENCTBUI U/ OLLMOOK.

OTBETCTBEHHOCTb AYJUTOPOB

Halua oTBETCTBEHHOCTb 3aK/Ti04aeTCA B BbIPaKEHUM MHEHWA 0 [OCTOBEPHOCTM AaHHOM KOHCONMAMPOBaHHOM GUHAHCOBOIN OTHETHOCTM Ha
OCHOBE MPOBEAEHHOr0 HaMK ayanTa. Mbl MpoBeNv ayamT B COOTBETCTBUM C POCCUMCKUMU dedeparnbHbIMM CTaHOapTaMy ayaANTOPCKON Aer-
TeNbHOCTU 1 Me ayHapoOHEIMU CTaHAapTaMy ayauTa. JaHHble cTaHgapThl TpebyioT cobiofeHnA 3TUYECKMX HOPM, a TaKMKe NiaH1poBa-
HWA 1 NpoBeJeHVs ayanTa TakuM 06pasoM, YTobbI MOSYYNTb 4OCTATOUHYI0 YBEPEHHOCTH B TOM, YTO KOHCOMMAMPOBaHHasA GUHaAHCOBaA OTYeT-
HOCTb HE COLEPHMUT CYLLECTBEHHbIX UCKAKEHWIA.

AyauT BKKOYAeT NpoBeeHve npoLedyp, HanpaseHHbLIX Ha NoslyYeHre ayAMTOPCKMX [0Ka3aTesNbCTs, NMOATBEPHAAIOLMX YNCIOBbIE MOKa-
3aTesnv B KOHCONMAMPOBAHHOM GUHAHCOBOM OTHETHOCTM U pacKpbiTHe B Hell MHdopMaLmi. Beibop npolieayp 3aBucuT oT NpodeccroHars-
HOTO CYOEHWA ayaMTOPa, BKIIOUAsA OLIEHKY PUCKOB CYLLECTBEHHOMO MCKAMEHWA KOHCO/IMOMPOBaHHOM GUHAHCOBOM 0TYETHOCTY BCIEACTBME
Heno06pOCOBECTHBIX AeMCTBUI MK OLUMGOK. B MpoLiecce oLeHKM 3TUX PUCKOB ayaMTop paccMaTpuBaeT CUCTEMY BHY TPEHHEro KOHTPOSIA 3a
COCTaBJIEHVEM 1 [JOCTOBEPHOCTHI0 KOHCOMMAMPOBaHHO GVMHAHCOBOM OTHYETHOCTH, YTOBEI pa3paboTaTh ayAnTOPCKIME NpoLeaypbl, COoT-
BETCTBYIOLLME 06CTOATENILCTBAM, HO He C LieS1blo BbipareHus MHeHWA 06 3bdeKTUBHOCTY BHY TPEHHEr0 KOHTPOSIA. AyaUT TaKe BKoYaeT
OLeHKY Ha[neallero xapakTepa NnpUMeHAeMoi y4eTHOM NMOSIMTHKM 1 060CHOBaHHOCTH By XranTepcKMX OLEHOK, cAeNaHHbIX PyKOBOACTBOM,
a TaKe oLeHKY NpeacTaB/eHnsa KOHCOMMAMPOBAHHOM GUHAHCOBOM OTYETHOCTU B LIESIOM.

Mbl nonaraem, 4to nony4veHHble HaMKW aydUTOPCKME JoKa3aTesibCTBa ABJIATCA O0CTAaTO4YHbIMU M HaaiealMMn 1A BblpareHnA Hallero
MHeHKA 0 0CTOBEepHOCTU [aHHOoN HOHCOJ’lMﬂMpOBaHHOI;I q)l/IHaHCOBOIZ OTHYETHOCTWN.

MHEHUE

[No HalLeMy MHeHwIo, KOHCONMAVPOBaHHaA UHAHCOBaA OTYETHOCTL OTPaXKaeT AOCTOBEPHO BO BCEX CYLLECTBEHHbBIX OTHOLLIEHWAX GUHAHCO-
BOe nonoeHre Mpynnsl o cocToAHMIo Ha 31 dexabpa 2015 rofa, a Tak ke ee GYHaHCOBLIE Pe3yNbTaThl U ABUKEHWE [eHEHHBIX CPedCTB 3a
2015 roa B cooTBeTCTBUM C MerAyHapoaHbIMU CTaHAapTaMy GUHAHCOBOW OTHYETHOCTU.

AKbUIBEK E. A.

[vipeKTop, foBepeHHocTb oT 16 MapTa 2015 roga N2 77/15
AO «KIMMM

16 mapTa 2016 roga

MockBa, Poccuickas ®epepauma

Opranwmzaums: NMAO «Mera®oH» HezasucumMblit ayanTop: AO «KIMMI, KoMnaHWA, 3aperncTpypoBaHHas B COOTBET-
3aperncTpuposaHo KOMUTETOM Mo BHELLHE3KOHOMUYECKMM CBA3AM M3pui CTBWM C 3aKoHodaTebcTBoM Poccuiickon GefdepaLinu, YneH et He3aBrCUMBIX
CaHkT-MeTepbypra. Ceugetensctso N2AOS1-5192 ot 17 nioHsA 1993 roga. dvpm KIMMT, BxoaALwmx B accoumnaumio KPMG International Cooperative (‘KPMG
BHeceHo B EAuHbI rocyaapcTBEHHBIN peecTp 0puaNYecKyX nuL 3a International”), 3aperncTpurpoBaHHyio Mo 3akoHofaTenbcTBY LLiBeiLapum.

N 1027809169585 5 niona 2002 roaa. CeuaetenscTBo cepun 78 No. 004009033. 3aperncTprpoBaHo MocKOBCKoW perncTpaumoHHo nanaTtoit. CBMaeTeNnsCcTBO OT
105035, ropoa MockBa, Kagatwesckas Hab., nom 30. 25Man 1992 roga N2 011.585.

BHeceHo B EAWHbIZ roCyaapCcTBEHHbI peecTp opuanyecKkux nnL MempanoHHon
MHCMeKumen MuHncTepcTaa Poccuiickoit Oepepauunm no Hanoram v cbopam N2 39
no ropoay Mockse 3a N2 1027700125628 13 aBrycta 2002 roga. CBuaetenscTso
cepumn 77 N2 005721432.

YneH HerkommepyecKoro napTHepcTBa «Ayautopckan MNanata Poccum». OcHoBHOM
PerncTpaLmMoHHbIA HOMEpP 3aMmcK B rocy4apcTBEHHOM peecTpe ayAUTOpOoB U
ayaMTopCKux opranu3sauuin 10301000804.

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA
OTYETHOCTb

HOHCOﬂMﬂMpOBaHHbIVI OTYeT O COBORYIMNHOM oxoe
(B MUIINIMOHaX py6rei)

3aropbi no 31 gekabpa

Mpum. 2015 2014
BbipyuKa 2.1 313 383 314795
OnepaunoHHble pacxofbl
CebecTonMocTb 84 410 84629
KoMMepyeckme pacxogsl 2.2 18 122 16 456
06Lwme N aAMUHUCTPATUBHBIE pacxofbl 2.3 78 494 75190
AMopTM3aLmMA OCHOBHbIX CPeACTB 31,38 48173 47 431
AMopTM3auma HeMaTepuanbHbIX aKTUBOB 3.2 7313 7827
Y6LITOK OT BbIOBITUA BHEOOOPOTHBIX aKTMBOB 913 1437
MToro onepaunoHHble pacxoabl 237 425 232970
OnepaunoHHas nNpubbinb 75 958 81825
DOunHaHCoBbIE pacxofbl (14779) (13792)
OuHaHcoBble foxoabl 2508 1155
[onA B y6bITKE acCOUMMPOBAHHBIX M COBMECTHBIX MPeanpuUATHA 33 (649) (516)
Mpoyne BHeonepaumoHHbIe pacxodbl 52 (2 949) (1370)
Mpu6bINL/(yOBITOK) MO GUHAHCOBLIM UHCTPYMEHTAM, HETTO 343 1502 (50
Y6bITOK MO KYPCOBLIM pasHuLaM, HETTO (10 041) (16 884)
Mpu6binb [0 HanoroobnoxeHUs 51 550 50 368
Pacxof no Hanory Ha NpubkIb 2.4 12 334 13368
Mpubbinb 3aron 39216 37000

www.megafon.ru KOMMAHUA META®OH @



HOHCOJ’II/I,Ell/IpOBaHHbIﬁ OT4eT O COBOKYIMHOM [joxoae (rlpouonmeHme)
(B MUIINIMOHaX py6rieit, KpoMe CYMM B pacyeTe Ha aKLmio)

3aropbi no 31 gekabpa

Mpum. 2015 2014
Mpounit coBoKynHbIN foxoa/(ybbITOK), KOTOPLI MOXKeT 6bITb
peknaccuéouLMpoBaH B cocTaB NpU6ELINKM UK y6bITKa B Mocneyowmx nepuoaax:
KypcoBble pasHuLbl Mpuy nepecyeTe 0TYETHOCTM 3apy6erHbIX MoapasaeseHuii 3a
BbIYETOM HY/1IEBOr0 HaNoroBoro agpeKTa (1068) (1288)
YncTan NpubLIb 0T XeAHMPOBaHWA AeHEeHHbIX MOTOKOB 3a BbIMETOM HasloroB 3.4.3 2) 297
YncTbIV NPoUNiA COBOKYMHbIN Y6bITOK, KOTOPbIM MOXKET 6bITh peKnaccuduunpoBaH
B COCTaB Npu6bIAM UK y6bITKa B Nocnedyowmnx nepuogax (1070) (991)
MToro coBOKYNHbIN foxoA 3a rof 3a BbIYeTOM Hanoros 38 146 36 009
Mpubbinb 3aron
npuxoAALLaAca Ha cobcTBEHHMKOB KoMnaHum 39041 36726
NpUX0AALLAACA Ha HEKOHTPOMPYIOLLME 0N y4acTmA 175 274
39216 37000
WToro coBoKynHbI Aoxoa/(y6eIToK) 3a rof
NpUXOAALLMIACA Ha COBCTBEHHMKOB KoMnaHum 38 247 36 055
NPUXOAALLMIACA Ha HEKOHTPONMPYIOLLME A0S yYacTus (101) (46)
38 146 36 009
MpubbiNb Ha aKkuuio, py6nu
basoBas npubbinb 3a rof, NPUXodALancA Ha cO6CTBEHHMKOB KoMMaHum 25 66 63
PasBoaHeHHas NpubbInb 3a rofd, NpUMXoAALLaacs Ha cobCTBeHHMKOB KoMmnaHum 25 66 63

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA
OTYETHOCTb

HOHCOﬂMﬂMpOBaHHbIVI OTYeT O CI)I/IHaHCOBOM MOJIOKEHNN
(B MUIINIMOHaX py6rei)

31 pekabpsa
Mpum. 2015 2014

AKTUBBI
BHeo60poTHbIE aKTUBBI
OcHoBHble cpeacTBa 3.1 234 417 224655
HeMaTtepuanbHble aKkTVBbI, 3@ UCK/TIIOYEHWEM MyaABUNa 3.2.1 61800 57 427
lyosun 3.2.2 33909 32292
MHBecTULMM B accoummpoBaHHble 1 COBMECTHbIe NpeanpuaTnA 33 47 885 34944
BHeo6opoTHbIe GprHaHCOBbIE aKTUBLI 3.4 4102 2863
BHeo60opoTHbIe HedUHAHCOBbIE aKTUBbI 3.7 2894 2053
OT/I0XeHHbIE HANOrOBbIE aKTUBbI 2.4 832 782
WToro BHeo60OpPOTHbIE aKTUBLI 385 839 355016
060pOTHbIE aKTUBBI
3anacel 36 8684 6 484
060pOTHLIE HeGMHAHCOBbLIE aKTVIBbI 37 6 649 5161
Mpegonnata no Hanory Ha NpubeInb 2.4 2641 3713
ToproBas 1 npoYas 4ebuTopcKan 3a40/HKeHHOCTb 35 21156 16 260
Mpoyre 060pOTHbIE GUHAHCOBLIE aKTUBI 3.4 26973 48 887
[eHeHble cpecTBa U X 3KBUBANEHTbI 3.4.1 17 449 22223
UToro 060poTHbIE aKTUBbI 83552 102 728
WToro akTuBbl 469 391 457 744
Kanutan n o6sasatenbcTBa
Kanutan
KanuTan, npuxoasAwmiica Ha cobcTBEHHMKOB KoMnaHmm 4 147 898 157 689
HekoHTponupyioLme [onm y4actunsa (147) 144
WTtoro Kanutan 147 751 157 833
HonrocpoyHble 06sA3aTenbCTBa
KpeanTbl 1 3aiimel 3.4 172 643 156 319
Mpoure gonrocpoyHsble drHaHCcoBble 065A3aTe/bCTBA 3.4 5033 1270
[onrocpoyHble HedrHaHCoBbIe 0653aTe/IbCTBA 37 2435 1712
Pesepsbl 38 4603 4958
OTnoMeHHble HanoroBble obA3aTenbLCTBa 2.4 20358 19572
WToro gonrocpoyHbie ob6s3aTenbCTBa 205 072 183 831
KpaTKocpoyHble o6A3aTenbcTBa
ToproBas 1 NpoYas KpeaAMTOPCKanA 3a0TKEeHHOCTb 3.4 45961 36549
KpeanTbl 1 3aiimel 3.4 47037 51149
lMpounre KpaTKOCPOUHLIE GKHaAHCOBLIE 06A3aTeNbCTBA 3.4 2900 7731
KpaTKocpouHble HepuHaHCoBLIE 06A3aTeNbCTBa 37 20567 20483
3a[0/M*KEeHHOC T MO0 Hanory Ha NpubkIb 2.4 103 158
WToro KpaTKocpoYHble 06s3aTenbCTBa 116 568 116 080
WToro kKanutan u obAsatenbctea 469 391 457 744

[eHepanbHbIi AMPEKTOP y [naBHbI Byxrantep 16 mapTa 2016 rona

—7 N.B. TABPUH J.H. CTPENIKUHA

www.megafon.ru KOMMAHUA META®OH @



HOHCOJ'II/I,El,l/IpOBaHHbIlZ oT4yeT 06 U3MEHEeHUAX B KanuTtarne
(B MUnINIMOHaX py6rei)

anXOﬂMTCH Ha cob6cTBeHHUMKoB KoMnaHum

O6bIKHOBEHHbIe aKLuKn

BbIKynneHHble aKuum

Mpoune HekoHT-
Konu- Konu- Hepacnpe- ¢oHAbI M ponupyio-
YyecTBO 4yecTBO IMUCCUOH- aeneHHasa pe3epBbl wue gonu UTtoro

MpumM. akuun Cymma aKummn Cymma HbIll foxoq npubbinb  (Mpum. 4) Wtoro yvactma Kanutan
Ha 1 aHBapna 2014
ropa 620 000000 526 46940089 (33588) 12567 157 986 543 138034 271 138305
YucTan npubbins — — — — — 36726 — 36726 274 37000
Mpounii COBOKYMHBbIN
y6bITOK — — — — — — ®671) 671) (320) (991)
WToro coBoKynHbIN
noxon 36 726 (671) 36 055 (46) 36009
LviBnaeHabl 4 — — — — — (38 428) —  (38428) — (38428)
Beinnatsl,
OCHOBaHHble Ha
aKkumnAx 5.1 — — — — — — 689 689 — 689
MorateHwne
KOHBEpPTUPyeMOro
[0roBoro
WNHCTPYMEHTa — — (22641 056) 16 201 — 5138 — 21339 — 21339
MprobpeTeHre
HeKOHTpPONMpYioLLen
[onv yyqacTmA — — — — — — — — 51 51
OvBnaoenasbl,
BbIMNIa4eHHble No
HEeKOHTPOANPYIOLLNM
[ONAM y4acTuA — — — — — — — — (132) (132)
Ha 31 nekabpsa
2014 ropa 620000000 526 24299033 (17387) 12567 161422 561 157689 144 157833
YucTan npubeinb — — — — — 39041 — 39041 175 39216
[po4mi COBOKYMHLIN
y6bLITOK — — — — — — (794) (794) (276)  (1070)
WToro coBoKynHbIv
noxon —_ —_ —_ —_ —_ 39041 (794) 38247 (101) 38146
OuBrpeHabl 4 — — — — — (48038) —  (48038) — (48038)
MpuobpeTeHre
HEKOHTPONMPYIOLLEN
[0 yyYacTuna — — — — — — — — 7 7
OuBnaeHasbl,
BbINa4eHHble No
HEKOHTPOANPYIOLLNM
0071AM yYacTuA — — — — — — — — (197) (197)
Ha 31 nekabps
2015 ropa 620000 000 526 24299033 (17387) 12 567 152 425 (233) 147898 (147) 147751
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OuHaHcoBanA
OTYETHOCTb

HOHCOﬂMﬂMpOBaHHbIVI OTHeT O ABMHEHNN OJeHEHHbIX CPeCTB
(B MUIINIMOHaX py6rei)

3aropbli no 31 nekabpa

Mpum. 2015 2014
OnepaunoHHasA AeATeNbHOCTb
MpubbInb 0 HaNorooboKeHNA 51550 50 368
KoppeKTnpoBKu AnA nprBedeHWA NpUbLIM 40 HaNoroo6/10KeHUA K YACTBIM AeHEeKHbIM
MOTOKaM:
AMopT13aumMA OCHOBHbIX CpeacTB 31 48173 47 431
AMopTU3aumA HeMaTepranbHbIX aKTUBOB 3.2 7313 7827
Y6bITOK OT BblObITVA BHEOHOPOTHBIX aKTVBOB 913 1437
(MpwbbINb)/yOLITOK MO GUHAHCOBEIM MHCTPYMEHTaM, HETTO (1502) 50
Y6BITOK MO KYPCOBLIM pasHMLUaM, HETTO 10 041 16 884
[onsa B ybbITKe acCOLUMMPOBAHHBIX 1 COBMECTHbIX MPeAnpUATIIA 3.3 649 516
M3MeHeHWe pesepBa nof obecleHeHve 4ebUTOPCKOM 3aA0HEHHOCTY U NPOUMX
HedUHaHCOBLIX aKTBOB 2100 1398
Du1HaHCcoBbIE pacxoabl 14779 13792
DuHaHCoBbIe 4OX0Ab! (2508) (1155)
Pacxoabl no BbINAaTaM, 0CHOBaHHbLIM Ha aKLMAX — 689
KoppeKTnpoBKM 060pOTHOMO KanuTana:
(YBenuyeHve)/yMeHbLUEHVE 3aMacoB (2 188) 1300
YBenuueHve TOproBol 1 NpoYei 4e6UTOPCKOM 3a00/KEHHOCTH (6 405) (6 048)
YBenuueHre 060poTHLIX HeDUHAHCOBLIX aKTVBOB (1692) (416)
YBenuueHve/(yMeHbLUeHWe) TOProBOM U MPoYei KpeaAUTOPCKOM 3a40NHKEHHOCTH 6 040 (2314)
YMeHbLLEHWE KpaTKOCPOYHbIX HePUHAHCOBLIX 0653aTENbCTB (1788) 273
HAC, HeTTo (1121) 2122
Bo3meLieHns no Hanory Ha npubbinib 619 427
MnaTteun no Hanory Ha Npubelnb (11.095) (10052)
MonyyYeHHbIe MPOLUEHTHI 2571 1183
YnnaveHHble NPOLEHTHI 3@ BLIMETOM KanmTanmM3npoBaHHbIX MPOLEHTOB (13 100) (12 009)
YucTble AeHexHble MOTOKU OT ornepaunoHHOM AeATeNIbHOCTU 103 349 114 303
MHBecTULUMOHHAA AeATENbHOCTb
lMprobpeTeHne 0CHOBHbLIX CPEACTB M HEMAaTepUaribHbLIX aKTVBOB (64 455) (58 146)
[ocTynneHnsa oT NpoaaKm OCHOBHbLIX CPeACTB 304 751
MprobpeTeHre oMM B COBMECTHOM MPeAnpUATIN U 3aiiMa K MoJTyYeHNIo 33 (15 759) —
MpvobpeTeHve AoYepHUX NPednpUATHI 3@ BbIMETOM MOCTYMUBLLNX AeHEHHBIX
cpeacTs 53 (1495) (189)
B3Hoc Ha cyeT ackpoy 53 (690) —
MoralweHne 06A3aTeNbCTB MO YCOBHLIM M OT/IOKEHHBIM MaTexam no
NprobpeTeHMI0 KoMMaHuii (9 046) (36 330)
V3MeHeHNe KpaTKOCPOYHbIX HAHKOBCKMX AEM03UTOB, HETTO 32033 165
YucTble AeHexHble MOTOKKU, UCMOJIb30BaHHbIe B UHBECTULIMOHHOW AeATeNIbHOCTU (59 108) (93 749)
DuHaHcoBaA AeATeNbHOCTb
MocTynneHns oT 3aliMOB, 3@ BLIYETOM OMlIa4eHHbIX KOMUCCUIA 68 007 48522
[NoraleHue 3aiMoB (75 299) (22 868)
[vBnaeHadbl, BeinnaveHHbIe akLMoHepaM KoMnanmm 4 (48038) (38 428)
[vBnaeHbl, BbiMa4yeHHbIe Mo HeKOHTPOIMPYIOLWMM JOMAM yYacThA (197) (132)
lMoralueHne 06A3aTeNbLCTB Mo NLEH3WAM, CBA3AHHBIM C MapKeTUHIOM — (184)
[Mpoyee 7 51
[eHexHble cpeAcTBa, UCMOb30BaHHbIe B GMHAHCOBOM AEATENIbHOCTH (55 520) (13 039)
YucToe (YMeHbLLIEHWE)/MPUPOCT AEHEKHbLIX CPEACTB M X 3KBUBANIEHTOB (11279) 7515
YuncTana KypcoBas pasHuLa 6505 4769
[eHeHble cpecTBa M MX 3KBMBANEHTLI HA HaYaso roaa 22223 9939
[eHexHble cpeacTBa U UX 3KBMBAJNIEHTbl HA KOHel roga 3.4.1 17 449 22223
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[prMeYaHnA K KOHCONMAOMPOBAHHOM GVHAHCOBOW OTYETHOCTH
(B MUIINIMOHaX py6rei)

1.  06wue nonoxeHus

1.1. 0 KomnaHum

IMy6n1yHoe akumoHepHoe o6LecTBo «Mera®oH» («<Mera®oHy, «<KoMmnaHWsA» 1 COBMECTHO CO CBOVIMU KOHCONMMAMPOBAHHLIMM [OYEPHMM
npeanpuATUAMKM — «Ipynna») 3aperncTprpoBaHo B COOTBETCTBUM C 3aKoHoAaTeNbcTBoM Poccuiickoin ®efdepaumm («PoccuaAx) B EavHoM
[ocynapcteeHHoM PeecTtpe I0pnanyecknx nuu nog HomepoM 1027809169585. KomnaHusa 3apermucTprpoBaHa no agpecy: Poccuiickan
®epepaums, 115035 MockBa, Kapaluesckas HabeperHas, 30.

«Mera®oH» ABNAETCA BeyLLM M POCCUNCKMM MHTErPUPOBaHHEIM ONepaTopoM CBA3W, NPeAoCTaBNAIOLLMM LLIMPOKUIA CMEKTP FOSI0COBLIX
YCAYI, yCAyr no nepedade AaHHbIX Y NPOYMX TeNEKOMMYHUKALMOHHBIX YC1YT PO3HNYHLIM abOHEHTaM, KOMMaHUAM, FOCYAAPCTBEHHBIM
opraHam v ApyrvM nposaiaepam TeleKoMMyHUKALMOHHBIX YCITyT.

O6bIkHOBeHHbIe akuMK «Mera®oHax pa3MelLLieHsl Ha MocKOBCKOM bUpiKe, a 0BbIKHOBEHHbIE aKLmK, MpeAcTaBeHHble B Byae [1o6ansHbIX
HenosunTapHblx Pacnincok («MOP»), — Ha JToHOoHCKoM GoHO0BOM 6UpHe, B KarAoM cyyae nog o603HadeHeM «MFOND.

Mo cocToAHMio Ha 31 aexkabpa 2015 roga MNpynna rnaBHbIM 06pa3oM NpuHadnerana Mpynne USM, KOCBEHHOMY KOHTPOMPYIOLLIEMY aKLM-
OHepy, 1 ApyroMy KpyNHOMY aKLMOHEPY, OKa3biBaloLLeMY 3Ha4MTebHOe BAMAHKWE Ha [pynny — Mpynne TeliaSonera, BnagenbLieM KoTopoi
ABnAeTCA NybnYHanA LBeACKanA KOMMaHWA.

1.2. OcHoBbl NOArOTOBKU PUHAHCOBOM OTHETHOCTH

HacTosAwan KoHconmavpoBaHHasa GUHaHCOBaA OTYETHOCTb Bbina NMoAroToBMIeHa B COOTBETCTBUM C Me ayHapoaHbEIMU CTaHOapTamMm
drHaHcoBol oTYeTHOCTU («MCDO>»), NpuHATEIMM CoBeToM Mo MCDO, v B cooTBeTCTBUM C TpeboBaHnAMK DefepanbHoro 3akoHa Ne208-03
«0 KoHconuduposaHHOU GUHAHCOBOU OmMYemHOCMU».

HacTofAwwan KoHconmavpoBaHHaa GUHaHCOBaA 0THETHOCTb Bbina NoAroToBseHa B COOTBETCTBUM C MPUHLIMMIOM OLIEHKM Mo NepBoHaYasib-
HOW CTOMMOCTW 3@ UCKITIOYEHVEeM CllyYaeB, KorAa yKasaHo MHoe. HacTonAan KoHCoNMAanpoBaHHan GrHaHCoBasA 0TYETHOCTh NMpedcTaB-
fleHa B MUINIMOHax pybrieit, KpoMe CyMM B pacyeTe Ha akLMIo, KOTopble YKa3aHbl B py6fx, C/N He YKa3aHo MHOoe.

KoHconmampoBaHHana drHaHCOBas 0TYETHOCTL bbina yTBepHaeHa [eHepanbHbIM OMPEKTOPOM 1 [MaBHbIM by xrantepoM KomnaHmnm
16 mapTa 2016 roga.

Onepauuu 6] LJHOCI’TIP(JHHOL? sasirome U nepecyem sasiom

BantoToi npeacTasneHna KOHCONMAMPOBaHHOM GUHAHCOBOIM 0TYETHOCTYM Py MMkl ABNAETCA POCCUNCKUIA pybIib, KOTOPLIN TaKKe ABNAeTCA
byHKUMoHanbHo BanioTon INMAO «Mera®oH» 1 ero 0CHOBHbIX [04epHMX NpeanpUATUIA.

@yHKUMOoHanbHo BanioTol «T T Mobaiin», foyYepHero npeanpusaTys KoMnaHnm B TagwmKMcTaHe ¢ 75% fonei yyacTvs, ABsSeTcs aosnap
CLLIA, nocKonbKy 6osblian YacTb BbIPYYKM, PAaCXOA0B, 3aTPaT Mo NMprobpeTeHnio 0CHOBHbLIX CPeACTB, 3aMMOB 1 KpeAUTOPCKON 3a[0STHeH-
HOCTW 3TOr0 NPeAnpUATYA oLleHnBaeTcA, opMUPYETCA, MOAERMT oraTe UK MHBIM 06pa3oM n3mepaAeTcA B fonnapax CLLA.

Onepauuy B IHOCTPaHHO BaslioTe MepecymTbIBaIOTCA B GYHKLIMOHaIbHYIO BasOTY, MCMonb3ys 0bMeHHbIe Kypcbl, AeMCTBYIOLLME Ha [aTy orepa-
LIWiA, UN1 MO CTpaBeAsIMBOI CTOMMOCTU B CrlyYae, eC/iv Mo3vLMM MepeoLieHvBaloTCcA Mo CripaBeMBol CTOMMOCTU. KypcoBble pasHuLbl, BO3HWKLLIME
B pe3y/isTaTe onaThl AaHHbIX ONepaLmii M pasHULbI OT NepecyeTa MOHETapHLIX aKTVIBOB 1 06A3aTesbCTB, BbIpaHeHHbIX B MIHOCTPaHHO BaslioTe, Mo
KypCy Ha KoHeL| rof1a Mpu3HaloTCA B CTPOKe « Tpnbbiib/(yBLITOK) OT KypCoBbIX PasHKILL, HETTO» B COCTaBe MpUBkLIel 1 yBbITKOB.

AKTUBbI 1 06A3aTENbCTBA OT UHOCTPaHHBIX OMepaLivii NepecyMTLIBaIOTCA B py6si Mo 06MeHHOMY Kypcy, AENCTBYIOLLEMY Ha AaTy OTYETHOCTU.
OT4YeThI 0 COBOKYMHOM 0X0Ae 3apy6erkHbIX KoMnaHuii Mpynnbl nepecymTLIBaloTCA B py6in Mo 06MeHHOMY Kypcy, efCTBYIoLLEMY Ha AaTbl
TpaH3aKumi. Kypcosan pasHuLa, nosyYeHHas B pesyssTaTe nepecyeTa, Mpu3HaeTcA B COCTaBe MpoYero coBoKynHoro goxoaa (MNCA).

1.3. OcHoBbI KOHCONUAALUUK

KoHconmampoBaHHana GrHaHCOBas OTYETHOCTL BKJTIOYAeT GMHAHCOBYIO OTYETHOCTL KOMMaHuK, a TakKe UHAHCOBbLIE OTYETHOCTM ee
[oYepHUx npednpuaTuii Ha 31 nexkabps 2015 roaa.

[oyepHre NpeanpuUATUA KOHCONMAMPYIOTCA C AaTbl NPUOGPeTeHNs, KOTopol ABNAETCA AaTa, Korada lpynna noayyuna KoHTPorb, U Mpo-
[I0MIHaI0T KOHCONMMAMPOBATLCA A0 AaThl, KOrda TaKol KOHTPOJb MpeKpaLlaeT geiicTare. OMHAHCOBbIE OTHETHOCTM A0YepHUX Npeanpus-
TWIA FOTOBATCA 32 OTYETHBIV MEPUOA, aHANOMMYHBIA 0TYETHOMY MeproAY MaTepUHCKOro NPeanpUATIA, C UCMONb30BaHEM YHUGULIMPOBaH-
HBIX YYETHBIX MONUTUK.

ﬂpl/l6bl)'|b nnn \/6bITOH 1 Karkabl KoMnoHeHT [MC oTHocATCA Ha cobcTBEHHMKOB KoMMaHmm 1 HEKOHTPONMPpYoLWKMe 00N yHacTUA Jake B
TOM CJ1y4dae, eC/i 3TO NpMBOONT K OTpULIATeSIbHOMY Casib[l0 Y HEKOHTPOJIMPYIOLLMX aoneu y4vacTtuA.

Bce BHYTPUrpynnoBble akTuBbI U 0653aTeNbCTBA, KanuTar, 4oxXodbl, pacxonbl N feHeXHble NMOoTOKK, BO3HMKaloLLKe B pe3ynbTtaTe OCyLecT-
BreHnA onepauMM BHYTpU rp\/l'll'lbl, MOJTHOCTBLIO MCKJTIKYaKTCA NP KOHCoTMAaLmn.
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OuHaHcoBanA
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[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

1.4. KnioueBble y4yeTHble CyXX[JeHUA, oLleHOYHble 3Ha4YeHUA u gonyweHna

B xoe NoAroToBKM AaHHON KOHCONMAMPOBAHHOM GUHAHCOBOM 0TYETHOCTM PYKOBOACTBO KOMMaHUM MPUMEHIO PAS OLIEHOUHbIX 3HaYe-
HWI 1 OONYLLEHWUI, KOTOPbIE MOB/IMANIM HA CYMMbI, OTPaXKeHHbIE B KOHCONMAMPOBAHHOM 0TYeTe 0 GUHAHCOBOM MOJIOMEHNUM, KOHCONMANPO-
BaHHOM OTYETE O COBOKYMHOM [OX0[e M MPUMEYaHUAX K 0TY4eTHOCTU. [ocieAyioLLye M3MEeHEHWSA UMW MCNPaBIEHMA OLIEHOUHBIX 3HAYEHMI
1 [OMNYLLEHMIA MOTYT MPVUBECTU K Pe3y/bTaTaMm, KOTOPbIe MOy T NOTPeb0BaTh CyLIECTBEHHBIX KOPPEKTUPOBOK YHYETHbIX BESIMYMH aKTVBOB 1
06fA3aTeNbCTB B 6yayLUMX Neprodax.

MpUMeHsAA yUYeTHyI NOMTURY [Pynnbl Ha MpaKkTUKe, pyKOBOACTBO cAenano paa AonyLieHuit. [lonyLieHns, KoTopble, Mo MHEHMIO pyKo-
BOACTBA, OKa3bIBalOT HaMbosbLLIee BANAHME Ha CyMMbl, 0TPaeHHbIe B 0THETHOCTW, MPUBEAEeHb! B COOTBETCTBYIOLLMX NMPUMEeYaHNaAX K
OTAeSNbHBIM CTaTbAM KOHCONMMAMPOBAHHOM GUHAHCOBOM OTHETHOCTW: BbIPYYKa, Hasor Ha NpKbkI/b, OCHOBHbIE CPeACTBA, HeMaTepuasbHbIe
aKTVBbI, IHBECTUUMM B aCCOLMMPOBAHHBIE M COBMECTHbIE NMPeanpuATUA, GUHAHCOBbLIE aKTUBLI M 06A3aTeNbCTBA, pe3epBbl, BbINIaTkl, 0CHO-
BaHHble Ha aKkUWsAX, 1 06be AnHeHUA brsHeca.

OcHoBHble JonyLLeHWA, KacaloLmecsa 6yayLLero, 1 NMpoyMe 0CHOBHbIE UCTOYHVKM HEeorpedeeHHOCTY B OLeHKaX Ha 0TYeTHYI0 AaTy,
MOABEPHKEHHbBIE PUCKY TOr0, YTO B CefytoLeM GUHAHCOBOM rofy BO3HUKHET HeOBXOAMMOCTb BHECEHWA MaTepuaribHbIX KOPPeKTUPO-

BOK B 6anaHCoBYI0 CTOMMOCTb aKTMBOB M 0653aTesIbCTB, OMMCaHbI TaKKE HUMKE B NMpUMeYaH1AX, OTHOCALLMXCA K COOTBETCTBYIOLLMM CTPO-
KaM KOHCONMMAMPOBaHHO GUHaAHCOBOM 0TYeTHOCTW. [Pyrna ocHOBLIBAET CBOM AOMYLLEHMWSA U OLEHKM Ha NMapaMeTpax, 4OCTYMHbIX B MOMEHT
MOAr0TOBKM KOHCONMMAMPOBAHHOM dVHaHCOBOM 0TYeTHOCTH. OHAKO CyLLeCTBYIOLLME 06CTOATENBCTBA M MPeAMOoNoKeHUsA 0 byayLmx
COBBITUAX MOTYT U3MEHUTBCA B CBA3M C PhIHOYHBIMU U3MEHEHUAMM U 06CTOATENLCTBaMM, KOTOPbIE HAXOAATCA BHE KOHTPONA [Py b,
Takwue n3MeHeHVs B AONYLLEHUAX OTPAaIOTCA B Nepuoe, Koraa oH1 NMpomcxodar.

1.5. OcHoBHble acneKTbl y4eTHOM MNOJIMTUKU

OCHOBHbIE acmeKTbl y“IETHOVI NONMNTUKM NMprBeeHbl B COOTBETCTBYIOLLNX MpUMeYaHNAX K 0TAe /IbHbIM CTaTbAM q)VIHaHCOBOVI OTYETHOCTU.

M3MeHeHuA B yquHoﬁ NoJIMTUKE N NPpUHLUNAX pacKpbITUA VIH¢0pMaL|,MM

B 2015 roay pynna BnepBble NprMeHnaa pA4 NonpaBoK K AencTBywmM cTaHgapTam MCOO, KoTopble He OKasasu CyLLECTBEHHOI O BMA-
HWA Ha KOHCONMAVPOBaHHYI0 PUHAHCOBYIO OTYETHOCTb [PYNMbI. 3TV MONPaBKM OMMUCAHbI HMKE:

Monpasku K MCDO (IFRS) 11 «CosmecmHasn desimenibHOCMb» — «Ydem npuobpemeHudi donedl y4acmus 8 COBMeCMHbIX 0Nepayusx»

MonpaBsKu TpebyioT, YTobbI OpraHM3aLms, NprobpeTatoLLas oo B COBMECTHOM onepaumu, AeATeslbHoCTb KOTopoli MpeAcTaBnseT coboi
613Hec B cooTBETCTBMM C onpeaenieHveM B MCOO (IFRS) 3 «06veduHeHus buzHeca», MpUMeHNsIa B OTHOLLIEHWM CBOEI [0SI1 BCe MPUHLMMLI,
npeaycmoTpeHHsle MCOO (IFRS) 3 1 apyrimm MCOO ans yyeTa obbeanHeHna brsHeca, He npoTueopedaline MCOO (IFRS) 11. JaHHble
NMonpaBKKW He OKa3anw CyLLeCTBEHHOr 0 BAMAHMA Ha KOHCOMMAMPOBaHHYI0 GYHAHCOBYIO OTYETHOCTb PYNMbI.

lMonpasKu k MCOO (IAS) 16 u MCDO (IAS) 38 «PazbacHeHue donycmumbix Memodos aMmopmu3ayuU»

MonpaBKuM pa3bACHAIOT, YTO HEJOMYCTUMO NPUMEHEHWe MeToa aMOPTU3aLIMK, OCHOBAHHOMO Ha BbIPYYKe, MOCKOMbKY BbIpy4Ka, KOTO-

pan reHepupyeTcA B pesynbTaTte AeATesIbHOCTYW, B KOTOPOW 3a4eMCTBOBaH aKTMB, KaK MpaBwio, 0TpamaeT nNpoyre GaKTopkl, OTIMYHbIE OT
noTpebneHna 3aKI0UeHHBIX B JaHHOM aKTVBe 3KOHOMUYECKMX Bbirof. [aHHble MornpaBKuM He OKasanu BAUAHUA Ha KOHCOMMANPOBaHHYI0
bUHaHCOBYIO OTYETHOCTBL [pynnbl.

YcosepuieHcmaosaHus MCOO (ceHmabpsb 2014 eoda)
«YcoBepLleHcTBoBaHMA MCDO (2012-2014 roabl)» BHEC/ M pAL HE3HAUMTE bHLIX MOMPABOK, PAa3bACHAIOLLMX AENCTBIUE CYLLECTBYIOLLMX
cTaHdapToB. [laHHble MonpaBKM He 0Ka3asu BAWAHWA Ha KOHCONMAMPOBaHHY0 GMHAHCOBYIO OTYETHOCTL [Py nMbl.

1.6. CTaHgapThbl, KoTopble 6biK BbiMyLLEHbI, HO eLle He BCTYMWIW B CUy

Hurke NpMBOOATCA CTaHOAPThl M pa3bACHeHWA, KOTopble HbInn BbIMNyLLeHbl, HO eLlle He BCTYNWAK B CUTY Ha ATy BbiMyCcKa HacToALLEe KoH-
COJ'IM,E[VIpOBaHHOVI q)MHaHCOBOI?I OTYETHOCTU U NMPUMEHUMBI K Hewn. ['pyﬂrla HaMepeHa NpUMeHnTb 3TV CTaHO4apThl C AaTbl UX BCTYMNIEHNA B
cmny, eCnn Oanee He yKasaHo 1Hoe.

MCQ®O (IFRS) 15 «Bbipy4Ka no do2o80pam ¢ NoKynamesamu»

B Mae 2014 roga CoseT no MCOO Beinyctvn MCOO (IFRS) 15 «Bbipy4yka no do2osopam ¢ noKynamesiamuy, eQUHOE PyKOBOACTBO Mo Npu3Ha-
HUIO BBIPYYKK, 3aMeHsAoLLee cneayiolme paHee N3daHHble CTaHdapThl Mo Npu3HaHuio Bbipyukim: MCDOO (IAS) 18 «Bbipy4yray, MCOO (IAS) 11
«/Jo2080pbl Ha cmpoumenbcmaoy, PasbacHeHne KPM®O (IFRIC) 13 «poepammel nosnsHocmu KaueHmos», PazbacHeHne KPMOO (IFRIC)
15 «CoanaweHus Ha cmpoumesibcmao 06bekmos HedduruMocmuy, PasbacHeHne KPM®O (IFRIC) 18 «Tepedaya akmusos om KiueHmos» v
PaswbracHeHwe MKP (SIC) 31 «Bbipyyka — bapmepHsle onepayuu, BKIYa0LUE PeKIaMHbIE YCITyauy.
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[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

1.6. CTaHgapThbl, KoTopble 66K BbiNyLeHbl, HO eLle He BCTYNWAK B cuny (NpoaosmKeHue)

OCHOBHOM NMPUHUMM A@HHOMO CTaHAapTa TpebyeT Npu3HaHWA OpraHM3aUMen BEIPYUKM 418 0TobpareHna nepeaadn obeLlaHHsIX ToBa-
POB MM YCAYT MOKyMaTesio B CyMMe, OTparaloLLiel Bo3MelLieHe, MpaBo, Ha KOTOPOe OpraHM3aLys OX1aaeT NoyYnTb B 06MeH Ha TaKue
TOBapbl UM yCIIyru.

B 2015 roagy Coset no MC®O BhinycTmn nonpasky kK MCOO 15, KoTopaA oTnoMmna AaTy NpUMeHeHns cTaHgapTa Ha oavH rod Ao 1 AHBapA
2018 roga. JocpoyHoe NprMeHeHWe paspelleHo. B cTaHaapTe NpeaycMoTpeHbl HECKObKO METOA0B NpYMEHeHNA Ha BeIbop.

B HacTosALee BpemA ['pyﬂrla OLeHVBaeT BO3MOXHOeE B/IAHME CTaHdapTa Ha KOHCONMAOMPOBaHHY0 CI)I/IHaHCOB\/}O OTYETHOCTb, a TaKHKe Han-
6onee noaxoaAulyo oaty nMeTon nepexoqa.

MC®O (IFRS) 9 «DuHaHcosble UHCMpyMeHmbl»

B vione 2014 rona CoseT no MCOO 3aBepLumnn npouecc 3aMelteHmna MCOO (IAS) 39 «DuHaHcosble uHCMpyMeHmbl: NPU3HAHUE U OLUeHKa,
BbIMYyCTMB OKoHYaTenbHyo peaaxumio MCOO (IFRS) 9. MCOO (IFRS) 9 (nionb 2014 1) BCTYNaeT B cuy ANA FOA0BLIX NepyroAoB, HaunHalo-
wmxca 1 anBapA 2018 roga wnv nocne aton gatel. [JocpouHoe nprMeHeHme paspetleHo. MCOO (IFRS) 9 (nionb 2014 1) npuMeHAeTCA peTpo-
crneKTVBHO B cootBeTcTBUM ¢ MCDO (IAS) 8 «YyemHana nonumuka, usmeHeHue byx2armepcKux oyeHoK U ouubkuy. MCOO (IFRS) 9 (nonb
20714 1) He NPUMEHARTCA K NMO3ULMAM, KOTopble BbIOLIM 13 yyYeTa Ha AaTy NepBoro NpUMeHeHNS.

Ipynna npumeHnt MCOO (IFRS) 9 (ionb 2014 1) ¢ 1 AHBapsa 2018 roaa. B HacTosALee BpemA [pynna oueHVBaeT BMAHWE CTaHOApTa Ha KOH-
COMMANPOBAHHYI0 GUHAHCOBYIO OTHETHOCTb.

MC®O (IFRS) 16 «ApeHda»

B AHBape 2016 roga Coset no MCMO BbinycTtun MCOO (IFRS) 16 «ApeHoa», KOTopbI onpeaenaeT NPUHLMMLI MPU3HAHUA, M3MepPeHWA, Npea-
CTaBfIEHWA U PaCKPbITVA apeHabl ¥ 3aMeHAeT coboi NpedbldyLuve cTaHAapThl Mo apeHae. CtaHaapT TpebyeT 0T apeHAaToPOB OTParKeHUA
Ha 6anaHce nNpaBa Nnosb30BaHNA aKTVIBOM ¥ COOTBETCTBYIOLLEro obA3aTeNbCTBa 1A BCeX AOrOBOPOB apeH b, 3@ PeAKMM UCKIII0HEHNEM.

CraHgapT BCTynaeT B CUy A1 FOA0BLIX NeproaoB, HavmHaowmxea 1 AaHeapa 2019 roga nnuv nocne aton gatsl. [lJocpoyHoe NpuMeHeHme
paspeLueHo AnA KoMnanuit, npuMennsnx MCOO (IFRS) 15 «Bbipy4yKa no do2o8opam ¢ NoKynamesiaMu» He No3aHee AaTbl Ha4ana npume-
HeHna MCOO (IFRS) 16.

ApeHpaTop MoxeT npuMeHnTs MCOO (IFRS) 16 ogHMM 13 ABYX CNOCO60B: a) PETPOCMEKTVMBHO MPUMEHUTESBHO K KarA0MY MpeacTaBsieH-
HOMy CpaBHUTENLHOMY Nepurofy, B cooTBeTcTBMM ¢ MCOO (IAS) 8, nnn 6) peTPOCNEKTUBHO C OTPaXKeHMeM BCEro HaKoMIeHHoro 3ddeKTa
oT nepsoro npuMeHeHna MCOO (IFRS) 16 Ha gaTy nepBoro NpUMeHeHus.

B HacTosALee BpemA [pynna oLeHVBaeT BO3MOXKHOE BANAHWE CTaHAapTa Ha KOHCONMAMPOBaHHYI0 GUHAHCOBYIO OTYETHOCTb, A TaKKe Hau-
6onee noaxoAsLLylo AaTy M MeTo nepexoaa.

MonpasKu k MC@O (IFRS) 10 u MC@O (IAS) 28 «podara unu nepedaqa aKMUB0B MerHdy UHBECMOPOM U e20 acCoYUUPOBAHHbBIM Uu
COBMECMHBIM NpecnpuaMuUeM»

B ceHTAbBpe 2014 roga Coset no MCOO BoinycTun nonpasku kK MCOO (IFRS) 10 1 MCOO (IAS) 28 «[podara unu nepedaqa armusos Mesdy
UHBECMOPOM U e20 aCCoUUUPOBAHHBIM UJIU COBMECMHbIM NpednpusamueMs, KOTopble CoAepKaT y3KocrneuMann3vpoBaHHble M3MeHeHUsA K
MCOO (IFRS) 10 «KoHconuduposaHHas ¢puHaHcosas omyemHocme» n MCOO (IAS) 28 «MHeecmuyuu 8 accoyuupoB8aHHbIe U COBMeCmHble
npednpuamusy. OCHOBHO pe3y/ibTaT NMornpaBoK 3aK/io4aeTcA B TOM, UTO NPUOLINE MK yBBITOK NPU3HAIOTCA B MOJIHOM CyMMe, ecnvi npea-
METOM CAeSKM ABNAETCA b13HeC (He3aBUCKMO OT TOro, MPeACTaBIIeH M OH B BUAE AOYepHEro NpeanpuUATUA UK HeT). YacTuyHanA npubeib
UM yBLITOK MPU3HAIOTCA, C/IN NPeAMEeTOM CAESKU ABNAIOTCA aKTVBLI, He NMpedcTaBnsAioLLmne coboli br3Hec, Aare ecnv 3TV aKTUBLI NMpe[-
CTaBreHbl B BUZE [0YepHero npeanpuATHA.

V3Ha4anbHo gaHHble NonpaBKM BCTyNanv B CUy ANA roAoBLIX NeproaoB, HaunHaowwmxca 1 anapA 2016 roga nnv nocne 3to gatel. B
nekabpe 2015 roga CoseT no MCOO BhINycTUN peLleHre 06 0TCPOYKe BCTYM/IEHWA B CUY 3TVX MOMPaBOK A0 AaTkl, KoTopas byaeT onpeae-
neHa no3e. [JocpoyHoe NpUMeHeHre paspeLleHo. [pynna He OXMAAeT, YTO 3TU MNOMPaBKM OKaXY T CYLLECTBEHHOEe BNIAHME Ha KOHCOMN-
OVPOBaHHYI0 GUHAHCOBYIO OTHETHOCTbL Py Nk,

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA
OTYETHOCTb

[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

1.6. CTaHgapThbl, KoTopble 66K BbiNyLeHbl, HO eLle He BCTYNWAK B cuny (NpoaosmKeHue)

MonpasKu K MCDO (IAS) 1 «MHuyuamussl no pacKkpeimuio UHpopMayuu»

B nexabpe 2014 rona CoseT no MCOO BoinycTvn nonpaeku kK MCOO (IAS) 1 «MHuyuamusskl No pacKpeimuio UHGopMayuU», CofepHallimne
6onee geTanbHoe PyKOBOACTBO MO PacKpbITUio MHGOpMaLM B GUHAHCOBOI OTHETHOCTU, MPeACTaBIeHMIo CTPOK M arpermpoBaHmio MHdop-
MaLMy B YHaHCOBOM OTHETHOCTU U MpUMEYaHNAX K Held, a TaKKe 04epeHOCTI U 06beAMHEHWIO NMpYMeYaHnii B oT4eTHOCTW. [onpasKn
BCTYNaloT B CUAY ANA FOA0BLIX NeproaoB, HaunHalowmxca 1 AneapA 2016 roga vnv nocne 3tor Aatel. [pynna nprMeHUT NonpaBKu € 3TON
nartel. [onpaBKwm 3aTparnBatoT TOMLKO NPeaCTaB/IeHNE U PACKPbITVE MHGOPMAaLIMM B OTYETHOCTU U HEe OKayT BNIMAHWE Ha GprHaHCOBOE
MOJOMEHME MM pe3yNbTaThl AeATENbHOCTM [Py Mnbl.

MonpasKu K MCDO (IAS) 7 «VHuyuamuasl No pacKpeimuio UH$opMayuuU»

B pepane 2016 roga Coet no MCDO BeinycTun nonpasku kK MCOO (IAS) 7 «MHuyuamussl no packpsimuio UHopMayuuy, KoTopkle Tpe-
ByI0T KOMMaHWK pPacKpbLIBaTh MHOPMaLMIO 06 M3MeHEHWAX B GYHAHCOBLIX 06A3aTeIbCTBax. [aHHbe MonpaBKuM NOMOry T MHBECTOPaM oLle-
HUTb U3MEHEeHNA B 06A3aTeNIbCTBaX, CBA3AHHbBIE C PUHAHCOBOM AEATENBHOCTHIO, BK/IOYAA M3MEHEHUA B AEHEHKHbIX NMOTOKaX U HeJeHEKHbIX
obopoTax. [MonpasKu1 BCTyMaloT B CUy ANA FOA0BLIX NepUOA0B, HaumHarowwmxcs 1 sHeapa 2017 roda unm nocse 3Toi Aatsl. [pynna npyme-
HWT NOMPaBKM € 3TOI AaTbl. [oNpaBKKM 3aTparnBaioT TOMLKO NPeACTaBeHe 1 PaCKPbITVE MHGOPMaLIMK B OTHETHOCTU U HE OKamyT BNA-
HWe Ha GVHaHCOBOE MOJIOMKEHNE UM pe3ynbTaTbl AeATeNlbHOCTY [pynmbl.

2. MNpwubbinu un ybbITKK
2.1. Bblpy4ka

YyeTHaA nonuTMKa

Bblp\/HHa M3MepAeTCAno CI'IpaBE,EU'IVIBOPI CTOMMOCTM NOJSTYHEHHOI 0 BO3HarpaaeHna Ui Bo3HarpaaeHna K nosy4YeHnto 3a npogamy
TOBapoOB MycCnyr B xode 06bI4HOM OeATeNbHOCTU prnnu 3a Bbl4eTOM HaJiora Ha ,ElOﬁaB)'IeHHVIO CTOMMOCTb, BO3BPAaTOB U CKULOK.

lpynna nprsHaeT BbIpyYKy, Korda pasmep BbIPyYKM MOHET GbITh JOCTOBEPHO orpeesieH, Korda nocTynneHue 6yayLmx 3KoHoMUYe-

CKMX BbIr0J ABMIAETCA BEPOATHBIM, @ TAKHKE Koraa BbIMOSHATCA crielnduyecKime KpUTepum NpU3HaHnA A8 KX Ooro BUAa OeATelbHOCTH
[Pynnbl, onmMcaHHOro HUMKe. Mpyrna 0CHOBLIBAET CBOIO OLIEHKY BO3BPATOB Ha MCTOPUYECKUX AaHHBIX, MPUHMMAA BO BHUMaHMe TUM KIIMEHTa,
BWA COE/KU M 0CO6EHHOCTU KarA0ro CoryaLlieHus.

Yenyau ceazu

BbipyyKa OT ycnyr cBA3W, Kak NpaBusio, NMPU3HaeTCA, KOraa yCyri okasaHsl.

Yenyru Mo6unbHoi cBAsu

Tpynna romy4aeT BIpyYKy OT yC/1yr MOBUIBHOM CBA3M 3@ Mo/b30BaH e ee COTOBOW CETbio, BKIII0UanA MaTy 3a 3dMpHoe BpeMs, MonyYeHHyto oT
KOHTPaKTHBbIX 1 aBaHCOBbIX aOOHEHTOB, eXKeMecAYHyI0 aDOHEHTCKYI0 MIaTy, NiaTy 3a MeXceTeBoe B3aMMOoAeNCcTBIME C ApYr1MI oriepaTtopamm
MOBUIBEHO M GUKCMPOBAHHOM CBA3M, MIATY 3a YTy POYMUHIa, Mepeaady AaHHbIX M AoMoNHUTESbHbIE yey i («VAS-yciyriy). Belpyyka oT Mex-
CETEBOro B3aMMOLEVCTBIA BK/IIOHAET MN/IATEHM OT 0repaTopoB MOBUBHOM 1 GUKCMPOBAHHOM CBA3M 3a YC/yrI M0 Npu3eMreHuio TpaduKa apy-
X ONepaTopoB. BbipyyKa oT poyMUHra BKIOUAET BbIpYUKY, NOSy4YeHHYI0 OT abOHEHTOB, HAXOZALLMXCA B POYMUHIe BHe BblopaHHOM MM JoMalLLl-
Heli 30HbI MOKPBITUA, @ TaKHKE BbipyUKy OT ApYrX OrepaTopoB MOOWITLHON CBA3Y 3a MPefoCTaBeHHbIE POYMUHIOBbIE YTy X abOHEHTAM B CETU
Tpynnbl. VAS-ycnyri BrtodaloT SMS, MMS, KoHTEHT 1 Meama NpodyKThl, @ TaKHKe KOMUCCUN 38 MOBUTTbHBIE MIATEMHKM.

Bblp\/‘-ll-(a OT NPpoaarn KOHTeHTa NnpecTaB/ieHa 3a BbIMeTOM COOTBETCTBYOLLMX 3aTpaT B C/1iy4HanAx, Korga I'pynna BbICTYMaeT B poSi areHTa
HOHTeHT-[‘IpOBaPI)JepOB. BblpyHKa 1 CBA3aHHbIE 3aTpaThbl MPU3HAOTCA B NMOJIHOM 06'beMe, Korda I’pynna BbICTYMaeT B Ka4ecTBe npuHuunana
Npy OKasaHun ycnyr. PyHOBO,ElCTBO MCMNONb3yeT CyaOeHNA 0 NpU3HaHK Bblpy4YKK B NMOJTHOM 06beMe 1K 3a BbIYETOM 3aTpart B 3aBNCUMO-
CTnoT T0roQ, JJEI;ICTB\/ET 7l I'pynna B CAe/IKe KaK MpuHUMnan nnn KaK areHT.

(@) [lpoepamma nossbHocmu

lpynna pean1syeT Nporpammy IOAILHOCTU, KOTOPas NO3BOSIAET KAMEHTaM HaKanMBaTh 60HyCHble 6aribl 3a Nosb30BaHKe YClyraMm
MOb6WIbHOM CBA3M [Ppynnbl. ABOHEHTbLI MOy T 06MeHMBaTL HOHYCHbIE Basisibl Ha YTy NMpY YCNOBUM HaNMYMA HE0BX0AMMOr0 KONMYecTBa
nosyYeHHbIX 6oHYCHBLIX 6anoB. YacTb BbpyYKmM pacrnpedenaeTcs Ha 6OHyCHble 6anbl Ha 0OCHOBaHWM KX CNpaBeaMBOl CTOMMOCTY U Mpu-
3HaeTCA B foxodax bydyLmx NeprodoB 40 MOMEHTa UCMOsb30BaHUA BOHYCHBIX 6a//10B UM OKOHYaHKSA CPOKa WX AeicTBSA. [pynna onpe-
[enAeT crpaBed/IMBYI0 CTOMMOCTb 6OHYCHbIX 6a/1710B K/IMEHTA NPy MOMOLLM CTaTUCTUYECKOr0 aHanm3a. VicxodHble AaHHble Aa Modesnei
BK/II04AI0T AONYLLEHMA 06 OFKMOAEMOM YPOBHE MOraLlieHWA 60HYCHbIX 6anoB, aCCOPTUMEHTE yCyr, KoTopble 6yayT AOCTYNHbLI AnA obMeHa
Ha 60HyCHble 6annbl B yayLLIeM 1 0 NPeAnoYTEHNAX KNMEHTOB. Takue OLEHKM NoaABepHeHbl 3HaUYMTe IbHO CTeneH HeornpeaeIeHHOCTH.
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2.1. Bblpy4Kka (npogosnxeHue)

(b) MHo20KOMNOHEHMHbIe coanaleHus

lpynna 3aK/i04aeT MHOMOKOMIMOHEHTHbIE KOHTPaKTbI, MO KOTOPBIM aBOHEHT MOMET MPUOBPETaTh MaKeT, BKIIYaIoLWMIA yCTPOACTBO (Hanpu-
Mep, TenedoHbl) M TeNeKOMMYHUKaLMOHHBIE ycyri (HanpyuMep, 3dupHoe BpeMs, yCiyri o nepefaye AaHHbIX v apyrue yenyri). [pynna
pacrpefenseT nony4YeHHoe oT aboHeHTa BO3HArparAeHVie Me 1y pasfnyHbIMIY KOMMOHEHTaMM Ha OCHOBE WX CrpaBeasvBov CTOMMOCTU B
pasMepe, He MpeBbILLAIoLLEM BO3HArPa deHYE K MosyYeHMIo 3a NOCTaBeHHbIA KOMMOHEHT. BbipyyKa, 0THeCeHHanA K peanv3oBaHHOMy 060-
PYLOBaHWIO, @ TAKMKe COOTBETCTBYIOLLIME 3aTPaThl OTPAMKAIOTCA B OTUETE O COBOKYMHOM A0OX0E B MOMEHT NMPOZaru Mpu YCII0BUM BbIMOSTHEHNS
BCEX OCTasbHbIX YCIOBWIA ANA NMPU3HaHKA BbipyYKM. CyMMbI, 0THECEHHBIE K yCITyram CBA3K, 0TparKaloTcA B AoxoAax byayLLmx nepuopos 1 npu-
3HalOTCA B KaYecTBe BbIpyYKM B NMeproae oKkasaHuaA ycyr. PacnpedeneHne Kaxaoro 0TAeNbHOro 3/1eMeHTa B MHOMOKOMMOHEHTHOM Npeasio-
¥EHUN Ha OCHOBaHWM CrpaBed/IMBOI CTOMMOCTY OTAE/bHBIX KOMMOHEHTOB TaK e npearnosiaraeT UCMo/b30BaHVe OLIEHOK U CYHK OEHWIA.

(c) CKUOKU Ha poyMuHe

lpynna 3aKsio4aeT cornalleHunsa o NpeoCTaBneHM CKUAOK Ha POYMUHE C PasfinyHbIMA MobrbHBEIMI oriepaTopamu. B cooTBeTcTBIM ¢
LaHHbIMK cornatleHnamu, Ipynna 06A3yeTcA NpeaocTaBnaThb v MMeeT MPaBo Nosy4YaTh CKMAKW, KOTOpble 3aBUCAT 0T 06bema poyMUHIo-
BOro TpaduKa, reHeprpyeMoro COOTBeTCTBYIOLLMMM aboHeHTamu. [pynna ncnonb3yeT GakTUYecKre AaHHble No TpaduKky Anda onpede-
NeHVA pa3mepa CKMAOK, KOTopble JoMHHbI 6bITb MoyYeHbl UM NpeaocTaBneHsl. [JaHHbIe oLeHKKU perynapHo 06HOBAIOTCA U KOPPEKTH-
pytoTcA. Tpynna yuYnTbiBaeT NosyYeHHble CKMAKM KaK YMeHbLLEHWEe PacX0A0B Ha POYMUH, @ NMpedoCTaBeHHbIe CKUOKMN KaK YMeHbLUeHue
BbIPYYKM OT POYMUHIa.

lpynna npuHUMaeT BO BHUMaHWE YCI0BUA PasfNYHbIX POYMUHIOBbIX COrMaLleHuid AA onpeaeneHysa COOTBETCTBYIOLMX CYMM K Moslyye-
HWIO ¥ Or1aTe nepe POyMUHMOBBIMU MapTHePaMy B KOHCONMAMPOBAHHOM 0THeTe 0 GMHAHCOBOM MOOKeHWN. Pasmep CKMOKW, MonyyeH-
HO OT POYMWHIOBbIX MapTHEPOB UM NpeoCTaBNeHHOM POYMUHIOBLIM MapTHepPaM, BK/lOYaeTCA B TOProByI0 1 MPoYyio AeBUTOPCKYIo 1
KpeaMTOPCKYIO 33[0/HKeHHOCTb COOTBETCTBEHHO B NPU/IaraeMoM KOHCONMMAMPOBAHHOM 0TYeTe 0 GMHAHCOBOM MOSIOMEHUN.

PyHOBOﬂCTBO l'pyrlrlm nenaet oUueHKN B OTHOLLEHNN NMPU3HaHKMA BbIPYYKK, ONpaAch B HeHOTOpOI;I cTerneHn Ha VIHd)OpMaLlVIIO OT Apyruxone-
pPaTopoB 0 CTOMMOCTW NMpenoCTaBIEHHbIX YCITYT. PyHOBOﬂCTBO TaKMe [iesiaeT OUeHKNM KOHeYHbIX pe3ynbraToB pa36VIpaTEJ'IbCTB B CJly4anx,
Korfga apyrue CTopoHbl oCrapuBaloT CyMMbl CHETOB, BbICTaB/1eHHLIX K oriaTe.

Ycnyru ¢pukcupoBaHHoOM CBA3U

[pynna nonyyaeT BbIpyYKy OT yCyr 3a MpeoCTaBeHVe B M0/b30BaHMe CeTh GUKCMPOBaHHON CBA3M, KOTOPAA BKIIOYAET NaaTerxm Gusmn-
YECKMX 1L, KOPNOPaTMBHbIX KAIMEHTOB M FOCYAapCTBEHHbBIX OPraHOB Mo JOr0BOPaM 0 MpeaocTaBAeHUN YCyT MECTHOM 1 MeXAYro-
poAHelt/MexAyHapoaHOM CBA3M W yCNyr nepedayy AaHHbIX. baszon AnA TapudmKkaumm 1 pacyeTa nnaTexel ABNATCA NoTpebieHne
(HanpuMep, MUHY TEI TpadVKa), Nepyoa oKasaHuA yeyr (HanpuMep, MecAYHasa aboHeHTCKanA NnaTa) UK UHble YCTaHOB/EHHbIE CXEMbI
BO3HarpamaeHva. Bulpyyra oT ycnyr GUKCMpOBaHHOM CBA3M TaKMKe BKIIOHYAET NNaTy 3a MEXCeTEBOE B3aMMOLENCTBIME OT OMepaTopoB
MOBWbHOM 1 GUKCMPOBaHHON CBA3M 3a 3aBepLUEHVE BbI30OBOB Ha CETAX GUKCMPOBaHHO CBA3M [pynbl. Bbipyyka no JoroBopaM Ha npego-
CTaBfeHWe yCnyr CBA3WN YYMTLIBAETCA MO Mepe NpeaocTasnenHunsa yenyr. CyMMbl, NonyYaemble 4o NpeocTaBneHnA yeyri, OTParKaloTCA KaK
OT/IOMEHHLIN [0X04 M MPU3HAKTCA B Ka4YeCTBe BhIPYYKM N0 Mepe NpefoCTaBeHNsA YCyr.

Mpodara 0bopydosaHus U aKceccyapos
BbipyudKa oT npodarm 060py0BaHUA U aKceccyapoBs NMpU3HAEeTCs, KOraa CyLeCTBEHHbIE PUCKM U BLIFOAbI OT BlafeH1 A TOBapoM Mepexo-
[AT K NMoKynaTesio, 06bI4HO Npy Nepeaye TOBapOB.

N3meHeHue npeseHTauuu

B HacToALLel KoHCoNMAMPOBaHHOM GMHAHCOBO OTYETHOCTM NMPe3eHTaLMA BbpyyKM bbina n3MeHeHa. B pesynsTate BbipyyKa oT ycnyr
CBA3M U BbIPYYKa 0T NPoAarki 060pyaoBaHUA 1 akceccyapoB 6kl 06beaMHeHb!, YTO COOTBETCTBYET TeHAEHUMM NpeBapoBaHWA NakeT-
HbIX MPOAarK (TakmMx Kak, HarnpuMep, TenedoHsl 1 ycyrii CBA3N).

2.2. KommepyecKue pacxogbl

YyeTHaA nonuTuKa

Komuccun annepam 3a nogknioyeHre HoBbIX abOHEHTOB CMIMCHIBAIOTCA Ha pacxodbl B Nepuof UX Bo3HUKHoBeHMA. Cornatlenuna Mpynmsl
C AUnepaMy-TpeTbUMM ILaMU COAEepKaT yC/10BMe NpeoCTaBeHVA NOAKI0YeHHOMY aboHeHTY rocenpodarHoro 06csyK1BaHuA, a
TaKKe CXeMy pasfeneHya BoIPyYKy ¢ AnnepoM. B pesynbtaTte KoMuccum Aunepam NpU3HaloTCA No Mepe OKasaHuaA yeiyr aboHeHTY, KaK
npaBuso, B Te4eH1e ABeHaaLaT MecAUeB C MOMeHTa NoAK/IoYeHVs aboHeHTa.

3anaTbI Ha peKJiaMy 0THOCATCA Ha pacXodbl B nepnod NX BO3HNMKHOBEHWA.
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2.3. 06wwme n agMUHUCTpPaATUBHbIE pacxoabl

O6Lme 1 aagMUHUCTPaTMBHBIE pacxodbl 3a rofbl Mo 31 Aekabps BKlOYaloT:

BosHarparaeHna paboTHUKOB 1 CBA3AHHbIE COLMAlbHbIE OTUYMCTIEHMSA 28 095 27 605
OnepaunoHHan apeHaa 16 866 1571

[ocydapcmaeHHbI NeHCUOHHbIU poHI

Tpynna nponsBoauT 0b6A3aTesbHble OTYMCSIEHWA B MECTHbIE OTAESIeHWA roCyAapCTBEHHOr 0 MNeHcroHHoro doHaa u PoHAaa coLmanbHoro
CTPaxoBaHWA OT L@ CBOWX COTPYAHNKOB. OTYMCAEHNA OTHOCATCA Ha PacXOAbl B MePUOA 1X BO3HUKHOBEHWA. OTUMCIEHMA 33 OTHYETHbIE
nepuvosl, okoHuvBLWWecA 31 aekabpa 2015 1 2014 ropos, coctaBunm 5 514 15 112 cooTBETCTBEHHO.

2.4. Hanor Ha npu6binb
YyeTHanA nonntuka

Terywuti Hamoe Ha npubbiib

Pacxofbl Mo Hanory Ha NpubbINk 3a Fof BK/IOYAOT TEKYLLMIA 1 OT/IOMEHHBIM Hanoru. Hanor nprsHaeTcs B cocTaBe NpubbInel 1 yBbITKOB, 3a
MCKIOYEHMEM CTTyYaeB, Koraa OH OTHOCUTCA K Mo3nUMAM, Mpr3HaBaeMbIM B cocTase MC nnv HenocpeACTBEHHO B KanmnTasne. B 3aToM criy-
Yae Hanor Take npusHaeTcaA B MNCL nnu, cooTBeTCTBEHHO, HEMOCPeACTBEHHO B KanuTarne.

TEI-(yLLlI/IVI Hasor Ha I'Ipl/l6blﬂb paccy1TbIBaeTCA B COOTBETCTBMM C HA/I0I0OBLIM 3aKOHO4aTe/IbCTBOM, KOTOpoe ,DEVICTB\/ET nnm Bd)q)EHTVIBHO no
CyLleCTBY Ha O0aTy OTYEeTHOCTU B KPUCOMKUNAX, rOe KomnanwmAa v ee [oYepHue NpeanpurATrA OCyLLeCTBNAT OeATeSIbHOCTb U reHepupyoT
HaJ'IOI'OO6J'IaI'88M\/}O I'Ipl/l6blﬂb. P\/HOBOJJCTBO perynAapHo oueHrBaeT Nnosnunm, oTparaeMble B HAJIOroBbIX AeKnapaunAax, OTHOCUTEesIbHO
cmyaumm, raoe npMMeHMMoe Hasloroeoe 3aKoHo4aTesIbCTBO MOXKET MHTeprnpeTnpoBaTbCA HEeOAHO3HAYHO. B Ccny4ae, ecniv npnMeHaemMoe
Hajiorosoe 3aKoHO4aTe/IbCTBO MOXKET MHTeprnpeTnpoBaTbCA HEO4HO3HAYHO, Npn H806XOJJI/IMOCTI/| prrlrla co3daeT pe3epBbl HA 0OCHOBaHUN
OLeHKKn 6y,ElyLL|VIX BbIMJ1aT HA/M0roBbIM OpraHaMm.

OmroeHHbId Hamoe Ha NpuUbbIb

OTNOMeHHbIM Hanor Ha NPUBLINE NPKU3HaAeTCA No MeToy 06A3aTeNbCTB MyTeM ornpedeneHns BpeMeHHbLIX PasH1L Mexay HaroroBsIMM
6a3amMu aKTVBOB 1 06A3aTesNbCTB U VX 6a/1aHCOBOM CTOMMOCTLIO B G1HAHCOBOM 0TYeTHOCTU. OIHAKO OT/IOMEHHLI Hanor Ha MPUGLIL He
NpW3HaeTCA NPy NepBoHaYasibHOM MPU3HaHUM aKTVBa U 06A3aTeNbCTBA B CAENKE, He ABNAOLLEeNCcA obbeanHeHeM busHeca, KoTopas B
MOMEHT COBEPLLEHWA He BAMAET HU Ha By XranTepcKyio, HW Ha HanoroobnaraemMyto NpubbINb UK yBbITKW. OTNOMEHHbI Hanor Ha NpubkIb
onpenensaeTcs B COOTBETCTBUM CO CTaBKaMM Haslora 1 TpeboBaHUAMM 3aKOHOAATENbCTBA, AeNCTBYIOLLMMA UM 3GOEKTUBHBIMM MO CyLue-
CTBY Ha ATy OTYETHOCTH, U KOTOpbIe MpeanonaraeTca NpUMeHATL B Neproae peanv3alyn 0T/I0KeHHOr0 Ha/loroBOr0 akTVBa UM Mora-
LLIEHWA OT/IOMEHHOI 0 HaoroBoro 0bA3aTesbCTBa.

AKTUBbI M0 OT/IOXEHHOMY Haslory Ha MpUBINb NMPU3HAIOTCA TOMBKO B TOM Mepe, B KaKol CyLLiecTByeT BepOATHOCTL MoJyYeHus byayLein
Hanoroo6naraemoi NpubsIK, MPOTMB KOTOPOK MOTY T BbITh 3aUTeHbl BpEMEHHbIE pasHuLibl. OTNIOMeHHbIM HAOor Ha NPUBLINL NPU3HAETCA

B OTHOLLEHUN BPEMEHHbIX PA3HUL, CBA3@HHBIX C MHBECTULIMAMM B JOYEpHME 1 aCCOLIMMPOBaHHbIE MPeANpPUATUSA, 38 UCKITIOYEHMEM OT/10-
¥EHHbIX HAMOrOBbIX 06A3aTENLCTB B CUTYaLMAX, KOrda CPOKM Peanu3aLim BpeMeHHOM pasHULbI KOHTponMpyloTcA Mpymmoi, U cyLlecTByeT
BEPOATHOCTbL TOI0, YTO BPEMeHHasA pasHuLa He 6yeT peanv3oBaHa B 0603pyMoM By dyLLeMm.

CywiecmaeHHble ouyeHKU

lpyrnna oLeHVBaeT BO3MELLAeMOCTb OT/IOMEHHbBIX HAsIorOBbIX aKTVBOB Ha OCHOBaHWM OLIEHKM By AyLLIMX [0X00B. BO3MOKHOCTL BO3MelLLje-
HWA Ha/IOrOBbIX aKTUBOB MOSTHOCTHIO 3aBUCUT OT CMOCOBHOCTM [Py NMbl FeHeprpoBaTh HanoroobaraeMyto NPUGLINL B TeYeHWe Nepuoaa,
KOra OT/IOMEHHbBIE HANTOrOBble aKTVBLI MOTYT BbITb peanu3oBaHbl. [pr3HaHKe HanoroBbIX aKTVBOB 1 06A3aTeNbCTB 3aBUCKT OT LieSIoro
pAga GakTopoB, BKII0YanA OLieHKM B OTHOLLIEHMM CPOKOB M BO3MOMHOCTYM peann3aLmmn 0T/IoeHHbIX HasloroBbIX aKTMBOB M Mpeanonarae-
MOro rpaduKa ynnaTtel Hasoros.

QaKTUYecKMe NnaTermn 1 Bo3MeLLeHNaA no Hanory Ha I'Ipl/l6bIJ'Ib prnnb| MOryT OT/IM4aTbCA OT OL|eHOK, cAeslaHHbIX prnnom, B pe3yneraTe
MN3MEHEHWIN HANOrOBOI0 3aKOHOA4ATENLCTBA UK HenpeasnaeHHbIX COESIOK, KOTOPble MOry T NoBJIMATb Ha Ha/oroBble akTUBbI UJTN obA3a-
TenbcTBa. Oungaemoe paspeLllueHne HeonpenesieHHbIX Ha/10roBbIX MO3ULIMIA OCHOBLIBAETCA Ha CyX™OeHNAX pyKoBOOCTBa 0 BEPOATHOCTU
3alnTbl I'Ipl/IHHTOl;I no3nunm B Xo[e HasioroBblX MpoBepoK n/mnm Cyﬂe6HbIX pa36V|paTeanTB B C/y4ae HeOﬁXOﬂV]MOCTV]. O6cToATENbCTBA U
MHTepnpeTaunm cymmMm 06A3aTeNbLCTB UK BEpOﬂTHOCTEl;I McxoOoB MOryT MeHATHLCA B Xo4e npoLecca yperynmpoBaHua.
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[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

2.4. Hanor Ha npu6bib (NpofoKeHue)

PackpbiTna

CyLlecTBeHHble cocTaBnALLLMe pacxofos [Pynnbi No Hanory Ha NprbkIb 3a rodbl no 31 Aekabps BKoYaloT B cebs credytoLee:

2015 2014

TeKyLMI Hanor Ha NpubbIIb
Hanor Ha nprbbinb 3a TeKyLWMIA nepuod 11450 9069
KoppeKT1poBKK, OTHOCALLMECA K NpeablayLLMM Neproaam 223 (648)
OTNOMeHHbIM Hanor Ha NpubbINb 661 4947
WToro Hanor Ha npu6bIb 12 334 13 368

Hanor Ha nprbbinb paccunTbiBaeTcA Kak 20% 0T HanoroobaraeMoi Nprnbbinn 3a rodbl, 3aKkoHumnsLMecs 31 aexkabpsa 2015 1 2014 rogos
COOTBETCTBEHHO.

Hwke npvBegeHo conocTaBneHve cpeaHeit 3bdeKTUBHOM CTaBKWM Mo Hanory Ha MpU6bIb C YCTaHOBNEHHOM POCCUICKIM 3aKoHodaTe lb-
CTBOM CTaBKOW Hanora Ha npubbisb:

2015 2014

CraBKa, ycTaHOBJIEHHaA 3aKOHOA4AaTe /IbCTBOM 20,0% 20,0%
Pacxofbl, He yMeHbLUaoLLMe Hanoroobnaraemyto 6asy 2,9% 2,9%

3 deKT BHYTPUrpynnoBbIX TPAH3aKLMM 0,9% 1,6%
CnvcaHme oTNIoKeHHbIX Ha1I0r0BbIX aKTUBOB 0,2% 3,0%
3ddeKT NprMeHeHMs NbroT Mo Hanory Ha NpubkINb (0,3%) (0,7%)
[poune pasHuLbl 0,2% (0,3%)
3¢ dexTUBHAA cTaBKa Mo Hasory Ha Npubbinb 23,9% 26,5%

Bornee Bbicokasa addeKTMBHaA cTaBKa Mo Hanory Ha Npubbins B 2014 rogy rnaBHLIM 06pa3oM 0bycioBieHa CrncaHyeM HaoroBbIX aKkTH-
BOB, CBA3@HHbIX C MHBECTULMEN B «EBpOCETb» 1 NprobpeTeHneM «CKapTenar. IGGeKT BHY TPUrpynnoBsIX onepauumii B Tabnuue Boille
npefcTasnAeT coboit Hanoroobnaraembilii 4oxod BHY TPW FPy b,

OTno¥eHHble HanoroBble MO3MUMK OTHOCATCA K CnefywoLWMM CTaTbAM:

OT4eT 0 COBOKYMHOM foxofe

OT4yeT 0 HPMHAHCOBOM (np1bbinu 1 y6bITKM) 3a roabl
nosnoxeHuu Ha 31 gexkabps no 31 gexkabpsa
2015 2014 2015 2014

OcHoBHble cpeacTBa (15087) (12 810) 2202 2253
HemaTepunasnbHble akTVBb (8991) (9233) (242) (135)
Mpon3BoaHble GUHAHCOBbLIE MHCTPYMEHTHI (659) (624) 35 711
HBECTULMM B COBMECTHbIe NpeAnpuUATUA 1 JoYepHMe KOMMaHum (94) (45) 49 770
HarnoroBble y6bITKM, MepeHeceHHble Ha byayLive nepuoabl 2779 2322 (457) 384
[Npu3HaHWe BbIpYYKM 641 622 (19) m
HauncneHHble Bo3HarpaaeHna paboTH1KaM 461 378 (83) 806
HauncneHHble pacxobl 821 (127) (948) 908
Mpoune OBUHKEHWNA N BPEMEHHbBIE Pa3HMLbI 603 727 124 (861)
(Ooxop)/pacxop no oT/0¥eHHOMY Hanory Ha npubbib 661 4 947
YucTeble oTNOXKeHHbIe HasloroBble 0b6A3aTesibcTBa (19 526) (18 790)
OTparkeHbl B KOHCONMAMPOBAHHOM 0TYeTe 0 GUHAHCOBOM MOMOKEHUM
crnegyioLmM obpasom:
OTnoXeHHble HaloroBble aKTUBHI 832 782
OTnoKeHHble HasoroBble ob6sA3aTenbCTBA (20 358) (19 572)
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2.4. Hanor Ha npu6bib (NpofoKeHue)

Ipynna np1sHaeT OTNIOMEHHbIE HaNoroBble aKTVBbI B OTHOLLIEHWM NepeHoCa HaoroBbIX YBLITKOB TOMILKO B TOM Mepe, B KaKOM CyLLecTByeT
BbICOKas CTereHb BEPOATHOCTM 3a4eTa HaloroBbIX YOLITKOB MPOTYB By ayLien HanoroobaaraeMon Mprbbiv. OTHOMeHHbIE HA/IoroBbIe
aKTUBbI, CBA3AHHBIE C HAMIOrOBLIMM YELITKAMM JOYEPHMX MPeanpUATHIA [Py b, MPU3HAIOTCA Ha OCHOBaHMM CTPATEr Ui HaIoroBOro MaHw-
pOBaHMA, KoTopble 6yAyT MPYMeHeHb! B CllyYae He06X0AMMOCTU AA MPedoTBPaLLEHUA HEPeaNM30BaHHLIX HasIorOBbIX Y6LITKOB.

prnna Npn3Hana oTNoXeHHble HasloroBble aKTBbI B OTHOLLIEHW HaoroBblX y6bITHOB Cnefyrowmnx go4epHMx KOoMMaHWiA:

2015 2014
«CkapTen» 2180 1664
«Mera®oH Puteinn» 599 658
WToro Ha KoHeul roga 2779 2322

[na ncnonb3oBaHmA 0CTaBLLENCA YaCTW HaMoroBbIX yBbITKOB [Pynna MeeT BO3MOKHOCTh peann3oBaTb COOTBETCTBYIOLLME CTPATEr MM
HasIoroBoro NaHMpoBaHNA B 3aBUCUMOCTM OT pe3y/bTaToB 3TVX A0YepHUX KoMMaHuii B ByayLieM. CTpaTerum HajioroBoro niaHMpoBaHms
MOryT BKJIOYaTh Cpeam MPOUMX BO3MOMKHOCTb PEOPraHmn3aLmm COOTBETCTBYIOLLMX [oUepHUX NPednpuATHA Ny TeM npucoeamHeHns K MAO
«Mera®oH», KoTopoe, KaK oXMnaaeTca, byaeT MMeTb J0CTaTOYHYI0 Hasloroobnaraemyio NpUbkIb AR MCMOSb30BaHNA HAKOMIeHHbIX Y 6bIT-
KOB 3TVX [OYepPHUX NpeanpuATHiA. CpoK Ucrnosb3oBaHNA MPynnoi HanoroBbIX YOLITKOB, NepeHeceHHbIX Ha byayLve nepro/bl, UCTeKaeT B
2019-2025 ropgax.

Henpu3sHaHHbIe 0TI0MEHHbBIE HATOr0BbIE aKTVBbI B KOHCOMANPOBAHHOM OTYeTe 0 PUHAHCOBOM MOSIOKEHMM MO COCTOAHMIO Ha 31 AeKa-
6pa 20151 2014 rogos coctaBunm 2 716 1 2 202 cooTBeTCTBEHHO. He NMpr3HaHbl 0TI0XEHHbIe HaNoroBble aKTUBLI, BO3HUKLUME 13-3a pas-
HUL| MeX Oy Ha/IoroBOM 1 By XranTepcKoi 6aszamm rno MHBECTULMAM B [IOUePHIE KOMMaHWK, peani3alms KOTOpbIX He OXUOAeTCA B CBA3N C
He[oCTaTKOM COOTBETCBYIOLLEN HaloroobnaraeMoii NpubbIx.

CBepHa YMCTLIX OTIOMEHHBIX HASIOr0BbLIX 06A3aTeNbCTB 3@ Mofbl, 3aKoHYMBLUMeCA 31 ,ElEHaﬁpH, npencTaB/ieHa HUHKe:

2015 2014
OcTaToK Ha Ha4ano roga 18790 14079
Pacxoq no oTNoMeHHOMY Hamnory Ha NpubbInb 3a roa 661 4947
KoppeKTnpoBKa Nno nepecyeTy MHOCTPaHHbLIX onepaumi 60 160
MpriobpeTeHune goyepHux NpeanpuaTuin (MpumeyaHue 5.3) 14 —
13MeHeHne MHCTPYMEHTOB Xe4KMPOBaHMA AeHEXKHbLIX MOToKoB Yepe3 MNC 1 (74)
[BurKeHne Yepes KanuTan — (322)
OcTaToK Ha KoHel roga 19 526 18 790

2.5. Mpubbinb Ha akumio

YyeTHanA nonuTmKa

BasoBan Npubbinb Ha aKLUMIO pacCUMTHIBAETCA My TEM AeeHNA YUCTON NpUBLIM 3a FoA, NPUXOAALLENCA Ha AdepraTenelt 0BbIKHOBEHHbIX
aKumin KoMnaHum, Ha cpeIHeB3BeLLeHHOE KONMYeCTBO 06bIKHOBEHHbIX aKLMi B 06paLLieHn B TeYeHWe neproaa.

Pa3BogHeHHaA I'I|:]VI6bIJ'Ib Ha aKkUMo paccynTbiBaeTCA nyTeM gerieHnA CKOppEHTMpOBaHHOPI YMCTON I'I|3VI6bIJ'IVI, I'I|:)VIXO,ELF|LL|EI7ICF| Ha [epxa-
Tenein 0bbIKHOBEHHbIX aKLmi, Ha CpeaHeB3BelLUeHHOe KoNn4ecTBO 06bIKHOBEHHbIX aKLM B 06pau.|eHV|v1 B TeyeHue rnepuoa rnmtc Konm-
4eCTBO A0MNOHUTESTIbHbIX 06bIKHOBEHHbIX aKuuin, HOTOpble 6binm bbl BbIMNyLLeHbl NPy KoHBepTaunn BCeX NoTeHUMaribHO pa3BoaHALLNX
LIeHHbIX 6yMar B 06LIKHOBEHHbIE aKuwmu. MoTeHumansHo pa3BoAHAKLME LieHHble 6yMaI'l/l BK/1I04aI0T B Cebs HEUCTONHEHHbIE ONuUMOHbI
COTpYOHMKOB 1 KOHBEPTUPYeMble O0/1roBble obsAzaTenbCTBa.
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[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

2.5. Mpubbinb Ha akumio (NpogoKeHue)

PackpbiTna

B Tabnuue npeacTaBneH pacyeT 6330800 M pa3BoaHEHHOM NPUBLIIN Ha aKLMIO 3a Fofbl, 3aKoH4MBLLIVECA 31 AeKabps:

2015 2014

Yucnutenn:
YuncTan npubbinb, NpUxodAWwanca Ha cobcTBEHHMKOB KoMnaHnm 39041 36726
3HaMeHaTenb:
CpefHeB3BeLLEHHOE KOIMYECTBO 0OLIKHOBEHHBIX aKLM B 0bpaLleHum 595700967 583915212
I deKT pasBoaHAIOLLMX LEHHBIX ByMar:

OnuMOoHbI Ha akuMKW anAa coTpyaHukoB (MpumeyaHue 5.1) — 3652843
PasBogHeHHoe cpeiHeB3BeLLeHHOe KOJIM4ecTBO 06bIKHOBEHHbIX aKLUi B 06paLleHuu,
CKOppeKTUpoBaHHoOe 595700967 587 568 055
Mpubbinb Ha akumio — 6a3oBas, py6nu 66 63
Mpubkinb Ha akuuio — pa3BoaHeHHanA, py6nu 66 63

3. AKTuBbI M 06A3aTeNnbLCTBa
3.1. OcHoBHble cpeacTBa

YyeTHaA nonuTuKa

OcHoBHblE cpencTBa 0TpaxalTCcA no nepBOHaqaanoﬁ CTOMMOCTM 33 Bbl4ETOM HaKOMIEHHOM aMopTmnsaymmn n 068CL|9HEHVIF|, ecnim nMe-
etcA. B nepBoHa4asibHyt0 CTOMMOCTb BK/IIOYAKTCA BCe 3aTpaThl, HeNnocpeaCcTBeHHO OTHOCALLMEeCA K IOCTaBKe aKkTBa [0 MeCTa 1 npusee-
[eHWio ero B CoCToAHMe, NMpuroaHoe A4 Lies1ieBoro Ucrnosib30BaHUA. AMOpTM3aL|,I/IF| HauMCNAETCA C UCMOMb30BaHMEM JIMHEMHOro MeTofa B
TeyeHue npennosiaraeMoro CpoKa rosie3Horo ncrosib30BaHnA akTBa.

Pacxogbl Ha aMOpPTM3aLMio OCHOBHbLIX CpeiCTB OCHOBaHbI Ha OLIeHKaX pyKoBOoACTBa 06 ocTaTO4YHOM CTOMMOCTW, MeTOe Ha4nCeHna aMop-
TU3auUnn N CpOKax Nnosie3Horo NCrnosib30BaHMA OCHOBHbIX CpeCTB. OueHKm MOryT U3MEeHATHLCA B CBA3M C TeXHOTOrMYeCKMM NporpeccoM,
pa3BnUTHEM KOHKYPEHLIMN, MU3MeHEeHMEM KOHBIOHKTYPbI pbiHKa 1 OpyrMn q)aHTOpaMI/I M MOryT NpmMBeCTU K USMeHEeHNAM 0N OaeMblX CPo-
KOB MN0OJ1E3HOI0 NCMoJb30BaHMA, a TaKHe pacxXxodoB Ha aMopTKM3aunio. PeanbHbI 3KOHOMUYECKII CPOK 1CNonb30BaHMA OO0/ 0CPOYHbIX
AKTVBOB MOHET OT/IN4aTbCA OT OL|eHOYHbIX CDOKOB MOJIE3HOI0 MCMO/b30BaHNA. VI3MeHeHVe oXK1aaemMoro CpOKa nosiesHoro ncnosib3oBa-
HWA Yy4YNTbIBAeTCA NepCrieKTBHO KaK U3MeHeHKe 6yxranTepCme OLIeHOK.

Ompoaemble CPOKKM NOJ1IE3HOI0 MCMOJIb30BaHMA OCHOBHbLIX CpedCTB C/iegyoLlne:

TeneKoMMyHWKaLMOHHaA ceTb 3-20 net
34aHNA N COOPYHKEHMA 7-50 net
ABTOTpaHCMopT, odMcHOe 1 Npodee obopyaoBaHMe 3-7 net

yJ'I\/HLLIEHMFl ApPeH0BaHHOro MMyLLleCTBa aMOPTU3NPYeTCA B TeYeHVe HaMeHbLUero 13 ABYyX: CPOKa apeHdbl UK OXKnaaeMoro cpoka
MoJsie3HOro UCrob3oBaHMA aKTUBOB. CpOH apeHbl BK/0O4aeT B cebsn CPpOKM NpoasieHnNA Oorosopa, ec/i BEPOATHOCTb TAKOro npoaneHnA
00CTaTo4Ha BbICOKa.

OcTaTo4Han CTOMMOCTb aKTUBOB, CPOKM MOME3HOr0 UCMO0/b30BaHWA 1 METObl aMOPTU3aLIMM NepecMaTpUBaIOTCA Y KOPPEKTUPYIOTCA B
C/lyyvae HeobXoAMMOCTM Ha Kamayio 0TUeTHYI0 AaTy.

3anaTbI Ha PeMOHT 1 06CJ'IyH-(VIBaHVIe OTHOCATCA Ha pacxodbl No Mepe BO3HNKHOBEHUA. CronmocTb Mo[epHM3aUnn 1 nocnenyoLme pacxogbl
BK/O4aOTCA B 6a)'|aHCOByIO CTOMMOCTb aKTVBa NN NMPU3HAKOTCA KaKk OTAeNbHbIA aKTVB, C/N CylleCcTByeT BepOATHOCTb MNoJ1y4eHnA rpyI'II'IOPI
6\/,ElyLLlVIX 3KOHOMMYECKMX BbIF0[, CBA3aHHBIX C 3TVM aKTUBOM, 1 er0 CTOMMOCTb MOYKET BbiTb [OCTOBEPHO ornpefeneHa.
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3.1. OcHoBHble cpeacTBa (MpogoKeHue)

ﬂpl/lBE,EleHHaFl CTOMMOCTb OXMOaeMblX PacXodoB Ha BbIBO aKTMBa 13 3KCMlyaTaunn rnocsie ero MCnonb3oBaHMA BK/l0YeHa B CTOMMOCTb
COOTBETCTBYOLLEro akThBa. B ﬂpuMeanuu 38 npencTasieHa OoNoJIHUTe /IbHaA MHd)OpMaLLVIF! 0 HaunCIeHHbIX 0653aTeNbCTBaX Mo BbiBOAOY
AKTKMBOB W13 3KCN1yaTaunn.

B Ccny4ae OKOHYaHMA 3KcnayaTaunm Unm Opyroro oT4yaeHna 0CHOBHbIX CPeCTB MX CTOMMOCTb M HaKomnneHHaA aMopTh3aLmA BbIObIBAIOT
M3 y4yeTa, nnonyveHHadA npy sTom I'Ipl/l6bIJ'Ib nnn y6bITOH OTpaxaloTCA B COCTaBe I'Ipl/l6bIJ'Il/l nnn \/6bITHa.

@uHaHcosan apeHda

OunHaHcoBaA apeHfa, To eCTb apeHfa, rno ycsosnamMm HOTOpOVI K prnne nepexonAT npakTn4ecKkn BCce pUCKN 1 BbIFrOAbl, CBA3aHHbIe C B1a-
hOeHneM apeHlyeMbiM akTUBOM, KannUTanmM3npyeTcA Ha OaTy Ha4vasia CpoKa apeHbl Mo Cl'lpaBe,EU'Il/IBOl;I CTOMMOCTM apeHA0BaHHOIo UMy-
LecTBa, nnu, ecnn 3Ta cyMMa MeHblle, — Mo I'Ipl/IBe,EleHHOlh CTOMMOCTU MUHMMalbHbLIX apeHOHbIX nnaTeren. ApeH,ﬂHbIe nnaTexun pacripe-
OenAnTcA Mexay 3aTpaTtaMn rno ¢v1Hchv1pOBano 1 MoraLleHeM 0CHOBHOM CYyMMBbI 0bA3aTeNbCTBA Mo apeHe TaknMM o6pa30M, YTObbI
NpoLeHTHaA CTaBKa Ha HenoralleHHyt CyMMy 06A3aTeNbCTBa bblNa MOCTOAHHOM. 3anaTbI Ha q)VIHaHCl/IpOBaHVIE OTparalTCA B q)VIHaHCO-
BbIX pacxofax B coCTaBe r|p|/16b|ne|?| n \/6I:>ITHOB.

ApeH,ELOBaHHbIVI AKTMB aMOPTU3NPYETCA B TeHeHne 6onee KOPOTKOro 13 csieadyLwmnx nepnodoB: CpoKa NnoJsie3Horo NCnosib30BaHnA akTnBa
M CPOKa apeHdbl.

lpynna 3akniounna pad 4oNroCPOYHbIX CornalleHnii 06 apeHde TeNeKOMMYHMKALMOHHbLIX aKTYBOB. [pynna npoaHanuavpoBasna ycrnosus
cornalleHuii, Takne Kak CpoK apeH/bl, COCTaBAIOLLMIA 6OSIbLLYI0 YACTb CPOKA NOe3HOro UCMOMb30BaHWA akTUBa, U CAenana BbIBO O TOM,
47O K [pynne nepexodaT NpaKTUYECKM BCE PUCKU 1 BbIrO[bl, CBA3aHHLIE C BflafeHneM apeHayeMbiM akTMBoM. COOTBeTCTBEHHO, AaHHbIe
cornatleHua 6bInv 0TpaXeHbl B y4eTe Kak GrHaHcoBanA apeHaa.

Ha paTy Hayana cpoka apeHsl [pynna oTparaeT GMHAHCOBYIO apeHay KaKk akTVBbI 1 06A3aTeNlbCTBa Mo NpUBeAeHHOM CTOMMOCTN MUHI-
MaJlbHbIX apeHaHbIX nnaTtexen. Onpeaenss NpYBeAeHHYI0 CTOMMOCTb MUHMMAIbHBIX apeHaHbIX NaaTerei, Mpynna denaeT fonyLeHns
KacaTesflbHO CTaBOK AVMCKOHTMPOBaHWA, OXKMAAEMbIX 3aTPaT Ha 0BC/yK1BaHMe aKT1Ba 1 orepaLoHHbIe Hasor W, MoANeallye Bo3Melle-
HWIo apeHAoAaTento, @ TaKKe J0Nr0CPOYHbIX MPOrHO30B MHAEKCa MHNALMM B OTHOLLIEHUW [Or0BOPOB, COAEPHALLMX YCI0BUA MHOEKcaLMN
apeHdHbIX NaTerelt Ha ypoBeHb MHGAALMM.

BHeobopomHsie akmussl, npedHasHa4eHHbIe 07151 NpooarKu

BHeo60poTHbIe aKTVBEI KNaccubUUMpyoTCA Kak NpeaHasHaveHHble A npogan («AlM») v oLeHMBaIOTCA Mo MeHbLLel BeIYNHE 13
[ByX: 6anaHcoBo CTOMMOCTU 1 CNpaBe/IMBOl CTOMMOCTM 3a BLIMETOM 3aTpaT Ha UX MPOAAKY, eciiv ux banaHcoBanA cCTOMMOCTb byaeT
BO3MelLLleHa B OCHOBHOM 3a CYeT CAeSIKM M0 NMpoare, a He NyTeM ero AasbHeLLIero 1Ccnosb30BaHuA, U NpoAara paccMaTprBaeTCA KaK
BbICOKOBEPOATHAA.

3ampamel no 3atimam

3aTpaTbl Mo 3aiiMaM, HenocpeACTBEHHO CBA3aHHbIE C NMPUobpeTeHneM, CTPOUTEIbCTBOM WA MPOM3BOACTBOM KBaIMGULIMPYEMOro akTvBa
B TeYeHue neproa CTPOUTENLCTBA, KOTOPLIA 3aHUMAET ASIMTeSbHbIN MPOMEXHY TOK BPEMEHM, BKITIOUAIOTCA B NepBOHaYasibHyi0 CTOMMOCTh
OCHOBHbIX CPEACTB 10 MOMEHTa FOTOBHOCTM aKTWBa /1A UCMo/b30oBaHuA. Bce apyrie 3aTpaThl Mo 3aiiMaM NpU3HaloTCA B KayecTBe pac-
X0[l0B B TOM Mepvofe, B KOTOPOM OHW BO3HWKAIOT. 3aTpaThl Mo 3aiiMaM BK/I04aloT MPoLeHTbI v Apyrve pacxodbl [pynnbl, CBA3aHHbIE € Mpy-
BrieYeH1eM 3aeMHbIX CPeaCTB.

ObecyeHeHue o0cHOBHbIX cpedcma

OcHoBHble Cpe[CTBa NPOBEPAIOTCA Ha NpeAMeT 0becLieHeHVsA B Cly4ae HasmumaA Kaknx-bo cobbITUI UM M3MeHeHW 06CTOATENBCTB,
YKa3blBaloLLMX Ha BO3MOMHOCTb 0beclieHeHs. YObITKM 0T obecLieHeH1a akTMBOB MPU3HAIOTCA Ha CYMMY pasHULbLI Mexay 6anaHCcoBo CTo-
MMOCTbIO @KT1BA 1 ero Bo3MeLlaemol cToMMocThio. OLieHKa Bo3MeLLlaeMol CTOMMOCTH aKTMBOB 0CHOBaHa Ha OLeHKax pyKoBOACTBa, B TOM
yuncre onpeneneHnn CoOTBETCTBYIOLMX PEIHOUYHBIX CTABOK, ECIIM UCMOSb3YeTCA PbIHOYHBIM Moaxom, v 6yayLmx AeHeHbIX MOTOKOB, CTa-
BOK AVICKOHTMPOBaHWA, TEMMOB POCTa 1 JOMYyLLeHW 0 ByayLLeil KOHbIOHKTYPe PeIHKa, CIIM UCMO0Mb3YeTCA A0XOAHBIV MOAXOA.

www.megafon.ru KOMIMAHWUA META®OH @



[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

3.1. OcHoBHble cpeacTBa (MpogonKeHue)

PackpbiTna

OcHoBHbIE cpeacTBa npencTaB/ieHbl HAHKeE:

ABTOTpaHcMNopT,
oducHoe n
TenekoMMyHuU- 3paHuA npovee HesaBepluieHHoe

KalMOoHHaA ceTb U coopyHeHua oﬁopynOBaHme CTpouTeNbCTBO UToro
MepBoHa4anbHaA cCTOMMOCTb
Ha 1 aHBapna 2014 338 366 64 007 24310 28 106 454789
MocTynneHua — — — 49 841 49 841
MpunobpeTterns (Mpum. 5.3) 225 4 2 7 238
BbibbITUA (8915) (438) (1738) (287) (11378)
Pexknaccndunkauma ns Arri — 1405 — — 1405
BBog B aKkcnnyaTaumio 46 159 2971 3397 (52527) —
KypcoBas pa3Huua 2332 808 777 1102 5019
Ha 31 nexkabpsa 2014 378 167 68 757 26 748 26 242 499 914
MocTynneHns — — — 58278 58278
MpuobpeTenus (Mpum. 5.3) 320 — 3 14 337
BbI6bITUA (8 119) (197) (1525) (764) (11 605)
Bsog B 3kcnnyaTtaumio 53562 5583 2378 (61523) —
Kypcosas pasHuua 2232 723 905 292 4152
Ha 31 pekabpna 2015 425 162 74 866 28 509 22539 551 076
HakonneHHasa aMopTusauua
Ha 1 aHBapna 2014 (195 493) (20 459) (18 565) — (234 517)
Hauncnenne sarog (39676) (4 364) (3391) — (47 431)
Bri6biTVE 7 824 297 1371 — 9492
Peknaccndurrauma ns Arri — (212) — — (212)
KypcoBas pasHuua (1585) (317) (689) — (2591)
Ha 31 pexkabpa 2014 (228 930) (25 055) (21 274) — (275 259)
HauyncneHue 3arof (41 226) (4636) (3094) — (48 956)
Bbi6biTME 8 441 58 1500 — 9999
Kypcosas pasHuua (1563) (290) (590) — (2 443)
Ha 31 pekabpa 2015 (263 278) (29 923) (23 458) — (316 659)
OcTaTo4YHaA CTOMMOCTb Ha
31 pekabpa 2014 149 237 43702 5474 26 242 224 655
31 nekabpsa 2015 161 884 44 943 5051 22539 234 417

ABaHChI MOCTaBLUMKaM CeTeBoro 060pyAoBaHNA BKIOYEHbI B COCTaB He3aBepLLUeHHOro cTpouTenbcTea B pasmepe 1293 1 1601 no cocton-
Huto Ha 31 pekabpsa 2015 1 2014 ro0oB cOOTBETCTBEHHO.

AKTVBBbI, MprobpeTeHHbIE MO HEKOTOPBIM KOHTPaKTaM C 0TCPOYKON MnaTera, B pasmepe 1351 (2014: 1 252) HaxodATCA B 3a/10re B KayecTBe
obecreyeHrs COOTBETCTBYIOLLMX 06A3aTENbCTB.
@uHaHcosan apeHda

OcTaTo4Has CTOMMOCTb 3[aHNIM 1 COOPYHKEHNI, @ TAKHKE TeNeKOMMYHUKALMOHHON CETU, CMOJb3yeMbiX Mo 4oroBopaM d1HaHCOBO
apeHfbl, Ha 31 oexkabps 2015 roga coctasnAeT 3 116 (2014: Honb) 1 66 (2014: Horb) COOTBETCTBEHHO. ApeHA0BaHHbIe aKTVIBbI HAXOAATCA B
3anore B Ka4ecTBe obecreyeHna COOTBETCTBYIOLLMX 06A3aTeNbCTB.

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA
OTYETHOCTb

[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

3.1. OcHoBHble cpeacTBa (MpogonKeHue)

Kanumarnu3uposaHHsie 3ampamel no 3aimMam

KanuTannavpoBaHHble 3aTpaTsl Mo 3aiMam cocTaBuim 1499 (13 obLiieit CyMMbI MPoLIEHTHbIX pacxoaos 16 278) 1 1789 (13 obiielt cyMMbl
npoLeHTHBIX pacxoaoB 15 581) 3a roabl, 3akoHuMBLMecA 31 aekabpa 2015 1 2014 rogos cooTBeTCTBEHHO. CTaBKa KanuTanmsaumm cocTa-
Buna 7,0% 1 7,2% 3a roabl, 3aKkoH4mBwMecs 31 aekabps 2015 1 2014 roqos cOOTBETCTBEHHO.

3.2. HeMaTepuarnbHble akTUBBI
3.2.1. HemaTepuanbHble aKTMBbI 3@ UCKJIIOYEHWEM FyABUA

Y4yeTHaA nonnTuKa

lNepBoHaYasnbHaA CTOMMOCTb HeMaTepuasibHbLIX aKTVBOB, NPUMOBPETEHHBIX OTAESBHO, Ha AaTy NPU3HAHWA B yueTe onpeaenaeTcs Kak dak-
TUYeCKMe 3aTpaThl Ha VX NprobpeTeHme. MepBoHadansHasd CTOMMOCTb HeMaTepuasibHbIX aKTUBOB, MPUOBPETEHHLIX B paMKax obbeauHe-
HWA 613HeCa, oNpeenfeTcA UX CNpaBeasIMBOM CTOMMOCTLIO Ha AaTy nprobpeTeHnd. MNocsie nepBoHaYasnibHOro NPU3HaHNA HemaTteprars-
Hble aKTVIBbI OTPAMKAOTCA M0 NepBOHaYasibHOM CTOMMOCTY 3@ BbIMETOM HaKOM/IEHHOM aMopTM3aLmMK 1 06ecLieHeHIs, eC/i MMeso MecTo.
HeMaTepuasnbHble akTVBbI B OCHOBHOM COCTOAT M3 IMLIEH3MI Ha OCYLLECTB/EHMe AeATeIbHOCTH, YacToT, MPOrpaMMHOro obecrevdeHns v
aboHeHTCKoM 6a3bl.

CpOH MoJsIe3HOrr 0 NCNoib30BaHMA HeMaTepKasibHbIX aKTUBOB YCTaHaB/IMBAETCA KaK OI'IDEJJGJ'IEHHI:IPI nnn HEOI'IpeJJEJ'IEHHbIVI. prnl'la He
nMeeT HeMaTepUhasibHbIX aKTUBOB C HeornpegeneHHbLIM CDOKOM MOJ1e3HOI0 MCrosib30BaHMA 3a UCKTI0YeHeM ryasuna. Bce HeMaTtepuanb-
Hble aKTVBbl aMOPTU3NPYIOTCA C UCNOJIb30BaHNEM NMHEMHOr o MeToda B TeYEHWe X OXMOIEMOr0 CpOKa rnoJiesHoro ncnob3oBaHnA:

OnepaumoHHble nrueH3un 4G 20 net
lNpo4re onepaLnoHHbIe NULIEH3UN 10-20 net
YacToThl 10-12 net
MporpamMMHoe obecrneveHre 2-5 net
KnueHTckan 6asa 4-19 net
Npoyre HemaTepranbHble akTMBbI 1-10 net

Pacxogbl Ha aMOpPTU3aLMio OCHOBaHbI Ha CyH OeHNAX PyKOBOACTBA B OTHOLLEeHW NCMNOJIb3yeMbIX METOO0B aMOpPTU3aLMn 1 OLleHKN CPOo-
KOB MN0OJ1e3HOI0 NCrob30BaHNA HeMaTepualibHbIX aKTVBOB. OueHkm MOryT MU3MeHATbCA B CBA3M C pa3BUTeM TEXHOJOrniA, I-(OHH\/pEHLlVIeVI,
MN3MeHeHVeM PbIHOYHbIX yCJ'IOBl/IVI n Opyrmx Cl)aHTOpOB, YTO MOXET NpMBeCTN K N3MeHeHWAM OLleHKM CPOKOB MoJ1e3HOM0 UCMos1b30BaHNA U
AMOPTU3aUMOHHBLIX oTunceHun. Ha OLIeHKY CPpOKa Nose3HOoro UCrosib3oBaHnA HeMaTephasbHbIX aKTUBOB BJIMAET OLeHKa CpejHero cpoka
B3aVMOOTHOLLEHWI C KNMEHTaMM Ha OCHOBaHWUM AaHHbIX 06 OTTOKe a6OHeHTOB, OCTaBLUerocA cpoKka OEeNCTBUA NNLIEH3NN 1 nepcnexkTnB-
HbIX pa3p860TOH B 0671aCTN TEXHOMOMUIA U PbIHKOB. QaKTn4eckne CPOKKM 3KOHOMUNYECKOr o NCroJib30BaHNA akTMBOB MOI'YT OT/INYATbLCA OT
OXMaaeMblX CPOKOB MoJ1e3HOM0 UCMOoJ1Ib30BaHNA. 3MeHeHne npeanosiaraeMoro CpoKa nosie3Horo UCnosib30BaHMA y4nTbIBaeTCA nepcrnex-
TVBHO KaK 13MeHeHne 6yxranTepCH0171 OLeHKN.

www.megafon.ru KOMIMAHWUA META®OH @



[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

3.2.1. HemaTtepuasnbHble aKTUBbI 32 UCKJ/l0YEHWEM ryaBuUNa (NpofosiKeHne)

VI3meHeHue ouyeHKU

B TeueHne roga pynna nsmenHrna Metoa amopT1saumm nvuensunin 2G ¢ MeToga CyMMbl YMCen Ha IMHeNHbI MeToA. B npowwnom Mpynna
npennonarana nocTerneHHoe CHUXKEHNE KonMyecTBa aboHEHTOB, Mo/b3yloLmnxca 2G MUEH3MAMM, 1 Bbibpasna MeTo, KOTOPbI HausTyYLLM
06pa3oM oTparkasn KapTUHY OXKMOAEMOr0 NoTPebeHNs 3KOHOMUYECKUX BBIFO 0T 3TUX OMepauMOHHbIX IMLEH3MIA UM MHOMO X UCTOSTb-
30BaHuA. [puHMMaA BO BHUMaHMe pacTyLLyto TeHAeHLMI0 BHeOPEHWA MPUHLMNG TEXHONOMMYECKOW HeMTPanbHOCTH, B COOTBETCTBUM C
KOTOPbLIM UCMO/b30BaHWe ornpefesieHHbIX YaCTOTHLIX CMEeKTPOB BO3MOXKHO AJ1A pALA TeXHOMOMMIA, T.e. YaCTOTHBIN CMeKTpP, KOTOpPLIV paHee
1crnonb3oBasnca Ans cBAsn 2G, Tenepb MOMKeT 6biTb MCMO/b30BaH A8 TeXHONOruii cBAsn 3G unn 4G, Mpynna npuiia K BbIBOAY, YTO NMpsAMOo-
JIMHENHBIN Crocob aMopTMU3aLMM JTyYLLie OTParKaeT CTRYKTYPY NoTpebIeHns 3KOHOMUYECKMX BBIFOL OT 3TUX IMLIEH3WIA. VI3MeHeHWe bbino
OTParKeHO KaK U3MeHeHWe By XranTepcKol OLEHKM 1 NMPUBENO K AOMNOHUTEIbHOMY AoxoA4y B cyMMe npuMepHo 200.

prnna rnepmognyecKn NpoBoONT aHanm3 Han4nAa COBBITUI U 06CTOF|TE)'IbCTB, CBMAOeTeNbCTBYOLWNX O HEO6X0,ELVIMOCTVI nepecMmoTpa
CPOKOB aMopTn3aLmnn. HpOMe TOro, prrlrla nepmognyecKkn aHanmnsmpyet HEO6XOJ]VIMOCT|: NpM3HaHWA O6eCLJ,EHEHVIF| 6anaHcoBoi CToMMO-
CTV TaKMUX aKTUBOB, NCX0AA M3 OLIeHKWM OXMAaeMblX 6y,uyu.w|x BbIroA.

ObecyeHeHue

AKTMBSI, HOTOpble noasiexaTt aMopT3aunn, NpoBepATCA Ha npeagMeT obeclLieHeHWs B cny4vae Hannydma KaKMX-1IM60 COBLITUIA UMW N3MeHe-
HWI1 06CTOATENBCTB, YKa3blBaloLLMX Ha HEBO3MOXKHOCTb BO3MeLLleHNA 6anaHcoBOI CTOMMOCTI JaHHOI0 aKTWBa.

Y6LITKI OT 06ecLieHeHNA aKTUBOB NPU3HAIOTCA Ha CyMMY PasHULLI Me ady banaHcoBol CToMMOCTbi0 akTvea v EMC 1 ero Bo3Melliaemoi
CTOMMOCTbI0. Bo3MelllaeMana CTOMMOCTb NMpeAcTaBnaeT coboit 60/bLyio 13 ABYX BenmymH: (1) cipaBeanvMBoii CToMMOCTM akTvBa uin EMC
3a BbIYETOM 3aTpaT Ha ero Npoaay v (2) LeHHOCTM ero 1Ucrnosb3oBaHKA. Bo3Mellaemasn cToMMOCTb onpedenAeTca ANA Karw4oro oTaeslb-
HOro aKTMBA, B C/ly4ae ec/in AaHHbIN aKTUB reHepupyeT AeHeHble CpecTBa, KOTOPbIE B 3HAYMTE/bHOM CTEMEHM He 3aBUCAT OT AeHEeHHbIX
CpeacTs, reHepupyeMbix ApyriMy akTUBaMU UV FpynnamMy akTVBOB.

Y6LITKI OT 0becLieHeHWsA, 0THOCALLMECH K MPOAOSIHKAIOLLIMMCA orepaumaM, MpU3HaKTCA B COCTaBe Npubbinell v yObITKOB, B KaTeropusax pac-
X0[l0B, COOTBETCTBYIOLUMX GYHKLMM 0BeCLIEHEHHO0 aKTVBa.

[1nA akT1BOB, 3a NCKJIDYEHNEM M'YABWNA, Ha KarayIo 0TYETHYI0 AaTy OCYLLECTBAETCA OLeHKa C Lebio onpeaeseHns Hanuumna nprusHaKoB
TOro, YTO paHee Mpu3HaHHbIe YBLITKM 0T obecLieHeHKs Bonee He CYLLeCTBYIOT UM YMeHbLUMAUCh. ECin 4aHHbIN Npr3HaK Npucy TCTBYET,
lpynna onpefenAeT Bo3MeLLlaeMyio CTOMMOCTb aKTHBa. PaHee Npu3HaHHble YObITKM 0T 06eCLieHeHNA CTOPHUPYIOTCA, ECTIM TOMBKO MMen
MECTO U3MeHeHWA B JONYLLEHUAX, NCMOMb30BaHHbIX /1A onpefeneHna Bo3MeLLaeMol CTOMMOCTH, C MOMeHTa Npy3HaHWA nocneHero
y6bITKa 0T 06ecLieHeHnA. CTOpHMPOBaHWe orpaH1YeHo TakM 06pa3oM, YTo6bl basiaHCoBan CTOMMOCTL aKTVBa He NpeBbILLana ero Bo3Me-
LLIaeMyI0 CTOMMOCTb, @ TaKKe He MpeBbillana 6anaHcoByio CTOMMOCTL 3a BLIMETOM 13HOCa, KoTopas bbina bbl onpedeneHa, eciv bl B npe-
OblayLre rodbl He 6bii Mpr3HaH yBeITOK 0T obecLieHeHrA. Takoe CTOPHMPOBaHWE NMpU3HaeTcA B COCTaBe NpUObINelt 1 yBLITKOB.

OueHKa BO3MeLLaeMoi CTOMMOCTM aKTMBOB OCHOBaHa Ha OLleHKax PYKOBOACTBA, B TOM YuMcCsie oLeHKe NpUMeHNMBIX MyNbTUMNIMKaTOPOB.,
ecnn ucnonb3yetca prHO‘-IHbIM noaxond, nnn 6y,ElyLLlI/IX OeHeHHbIX MOTOKOB, CTaBOK AVNCKOHTMPOBAHWA, TEMIMOB pocTa n ,DOI'I\/LLleHI/IIZ ¢} 6y,£|y-
Lien KOHBIOHKTYPEe pblHKa, eC/I UCMNOJIb3YyeTCA [OOXOOHbIV MOAX0A.

@ KOMMAHUA META®OH ro0BOM OTYET 2015
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PackpbiTna

HeMaTepmaanble AKTVBbI 3@ UCKIDYeHeM ryasua:

Onepa- Mpouwne Mporpam-
LUUOHHbIE onepa- MHOe
NUUEeH3Un LUMOHHbIe obecne- AGOHEHT- Mpoune

4G NIULEH3UN YacToThl YyeHue cKaA 6asa HMA UToro
MepBoHa4yanbHaA CTOMMOCTb
Ha 1 aHBapna 2014 42 879 18 831 6 205 11631 3552 9 886 92 984
MocTynneHuvAa — 87 1298 3633 — 1613 6631
MpuobpeTenus (Mpum. 5.3) — — — — — 38 38
BbibbITHA — (14) (344) (588) — (792) (1738)
Peknaccudukaums — — (71) — — 71 —
Kypcosas pasHuua — 162 — — — 3 165
Ha 31 pexkabpna 2014 42 879 19 066 7 088 14676 3552 10819 98 080
MocTynnennA — 6973 1218 2030 215 1450 11886
MpuobpeTenus (Mpum. 5.3) — — — 17 425 16 458
BbI6bITUA — (30 (398) (2 407) — (3738 (6567)
KypcoBas pasHuua — 108 — — — 2 110
Ha 31 nexkabps 2015 42 879 26 117 7908 14322 4192 8549 103 967
HakonneHHana aMmopTu3auua
Ha 1 aHBapna 2014 (524) (15757) (1997) (7913) (1210) (6 735) (34 136)
HauncneHve 3aron (2 14L) (702) (783) (2 424) (543) (1231) (7 827)
BhibbITHE — — 248 552 — 656 1456
Kypcosad pa3Huua — (143) — — — (3) (146)
Ha 31 pekabpna 2014 (2668) (16 602) (2532) (9 785) (1753) (7 313) (40 653)
Hauncnenne sarog (2 143) (510 (906) (2 480) (588) (686) (7313)
Bri6bITME — 4 304 1869 — 3729 5906
Kypcosas pasHuua — (105) — — — () (107)
Ha 31 pekabps 2015 (4 811) (17 213) (3 134) (10 396) (2 341) (4 272) (42 167)
OcTaTo4yHadA CTOMMOCTb Ha:
31 nekabpa 2014 40211 2 464 4556 4891 1799 3506 57 427
31 perabps 2015 38068 8904 4774 3926 1851 4277 61800
CpeaHeB3BeLLEHHbIN 0CTaTOYHbIN
CPOK aMopTusauuu, net 19 7 5 2 3 6 14

JInUeH3mm Ha ocyLecTBeHVe OeATeIbHOCTM M YacToTel obecneymBaloT [pyrnne UCKMoUMTeIbHOE NMPaBo Ha MCMo/b30BaHNe ornpeneneH-
HOI0O paMo4acToTHOr o CreKTpa AJ1A NPeAoCTaBNeHNA YCyr MOBUIIBHOM CBA3M.

JIvueHsun Ha ocyLlecTBJieH/e OeATeSIbHOCTU NaBHbIM 06pa30M BKJIIO4alOT

* HECKOJbKO NMLEeH3U cTaHdapTa 2G,
* @[IMHYI0 HaUMOHasbHyto nnueHsuio 3G,

* e[VHYI0 HALMOHaNbHYI0 NLeH3Mo 4G ¢ Mcnonb3oBaHWeM AnanasoHa Yactot 2,5-2,7 'L (10x10 ML), BeldaHHyio MAO «Mera®oH» B 2012

rogy,n

* e[IVHYI0 HaLMOHabHYI0 NMLeH3M0 4G ¢ MCcnonb3oBaHKeM AnanasoHa 2,5-2,7 i (30x30 MIw), mprobpeTeHHyio B Xoe 06beaVHEHs

6usHeca «CkapTens.

www.megafon.ru

KOMMAHWUA MEFTA®OH @
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3.2.1. HemaTtepuasnbHble aKTUBbI 32 UCK/lOYEHWUEM ryaBuNa (NpofosiKeHne)

3TN NMUEH3UM ABNAKTCA HEOT bEMIIEMBIM ycnosveM feATesIbHOCTU I'pynnbl B 06/1aCTV MOBW/bHOM CBA3M. HeBO3MOMHOCTh npoaneHnAa
CyLlecTBYOLMNX JIMUEH3UIA Ha aHANOMUYHBIX UM CXOMMX YCNOBUAX MOHKET CYLLIeCTBEHHO OTPa3nTbCA Ha AeATe/IbHOCTU prnnu. HeCMOTpH
Ha TO, YTO JIMLEH3NM Ha OCYyLLeCTB/1IeHNe OeATe/IbHOCTU Bbl4aloTCA Ha ¢l/|HCVIpOBaHHbIVI CPOK, npoaneHne CpokoB [encTBMA AaHHbIX TMLEH-
314 40 3TOr0 nposoannoChL B 06bIYHOM nopAaanxke nno HOMWHasIBHOW CTOMMOCTMU. prnna noniaraet, YTo Ha TeHyLLlVIPI MOMEHT OTCYTCTBYIOT
NnpaBoBble, HOPMaTVBHbIE, [I0MOBOPHbIE, KOHKYPEeHTHbIe, 3KOHOMUYeCcKue 1 apyrue q)aHTOpr, KOTOpble Mornun 6bl NnpmnBecCTU K 3alepKamM B
BO306HOBAEHUM NN K 0TKa3y o npoadneHnn JIMUEH3UI.

HaunoHanbHble nmueH3un 3G 1 4G 6binv MosyYeHsl Mo HoMUHa bHoM cToumocTv B 2007 1 2012 rogax cooTBeTCTBEHHO, HO TpebyioT oT
KoMnaHwum cobriofeHuna onpeaeneHHbIX YCI0BWiA, KOTOPbIE BKIIOYAIOT MHBECTULIMOHHbBIE 06A3aTeNbCTBa U TpeboBaHWA No obecreveHmio
noKpbITuA ceTn (MpumeyaHue 5.7).

lNpuobpemerus

B aBrycte 2015 roga «Mera®oH» nprobpen yactoTsl B AvanasoHe 900/1800 MrL B CaMapcKoi, AcTpaxaHcKol, ApocnascKoi obna-

cTAx 1 YyBaluckoit Pecnybnvke nytem nokynku 100% akumii 3A0 «CMAPTC-Camapay, 3A0 «AcTpaxaHb-GSM», 3A0 «Apocnasnb-GSM»

1 3A0 «CMAPTC-YeboKcapbi» (BMecTe «CMAPTC»), [oYepHMX KOMMaHUIA pOCCUIACKOr0 peroHasibHoro onepaTopa MobuibHOM CBA3K

AO «CMAPTC». PyroBoacTBO [pynnbl NPULLIIO K BEIBOAY, YTO aKTUBLI 1 AeATeNbHOCTb MPMoBpeTeHHbLIX KOMMaHWi He MoryT NnoaaepHn-
BaTbCA M YMPaBAATLCA KaK Cy6beKTbl MpeanpyHMMaTeNIbCKOol AeATeIbHOCTH, M MO3TOMY MpnobpeTeHne KoMraHmin « CMAPTC» fomkHo
YUMTBIBATLCA KaK MOKYMKa akTneoB. LieHa noKynku B cyMme 5 745 Ha faTy npruobpeTeHna CoCTOUT U3 AeHeHHOr0 BO3MELLEHWA B CyMMe 5
505 1 0TCpoYeHHOro MaTexa co cripaBedMBOM CTOMMOCTbIO 240, MoAneallero onnaTe B TeYeHWe LIeCTH MecALeB ¢ AaTkl npuobpeTe-
HuA (MpumeyaHue 3.4).

B okTAb6pe 2015 rona KoMnaHws BeIMrpana YacToTsl AnanasoHa 1800 MIy B Pecnybninke darectaH 1 KapayaeBo-YepKeccun Ha ayKUMOHe
o pacrnpeaeneHuio YacToT, npoBeaeHHoM OeepasnbHol Ciy 60l Mo Haa3opy B chepe cBA3W, MHPOPMALIMOHHBIX TEXHOOMUIA 1 MaCCOBbIX
KOMMYHMKaumin Poccuinckon @enepaumm («PockoMHaa30p»). MIToroBas CoBOKyMNHasA CTOMMOCTb YacToT cocTasumna 1 260.

3.2.2. T'ypsun

YyeTHaA nonuTMKa

'yOBWN NpeAcTaBnseT coboi CyMMy NpeBbILLEHWA NepeJaHHOr0 BO3Harpam AeHUsA U cnpaBefiMBol CTOMMOCTY HEKOHTPOMPYIOLLNX
[ornei y4acTus B NprobpeTaeMoii KoMNaHWW Hag cripaBeivBoi CTOMMOCTbI0 MAEHTUOULIMPOBAHHBIX YMCThIX aKTUBOB 3TOM KOMMaHWM.
yOBWM He MOANEKUT aMOpPTU3aLMK, HO MPOBePAETCA Ha 0becLieHeHNe KaK MUHUMYM eXeroHo.

lMocne NnepBoHaYanbHOro NPU3HAHNA MyYABWI U3MePAETCA Mo NepBoHAYaIbHOM CTOMMOCTM 3a BEIYETOM HaKOMeHHbIX YOLITKOB OT
obecLieHeHA.
PackpbiTua

3MeHeHWA 6anaHcoBo CTOMMOCTW MyABMIIA 33 BEIMETOM HaKOMEHHbIX YOLITKOB OT 0becLieHeHVsA B CyMMe HOJb 3a rofbl, 3aKOHYMBLLMECHA
31 nexabpa 2015 n 2014 rofoB., NpeAcTaB/eHs! CleayioLM 06pa3oM:

2015 2014
OcTaToK Ha Hayano roga 32292 31899
MpuobpeTenus (MpumedyaHue 5.3) 1641 374
KoppeKTnpoBKM Nepnoaa oLeHKm (24) 19
OcTaToK Ha KoHel roga 33909 32292
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3.2.3. ObecueHeHue ryaesuna

YyeTHaA nonnTuKa

Fy;lem He noanexnT aMopTmn3aLmn 1 NpoBepAeTCA Ha o6ecueHeHV|e ererogHo 1 OHTF|6FJF| NN Yatle B C/lyYae Hann4dma KaKMX-11Mbo cobbl-
TUA VNN U3MEHEHWIA O6CTOF|T€J'IbCTB, YKa3blBaloLLNX Ha HEBO3MOXHHOCTb BO3MeLLleHNA 6araHcoBOV CTOMMOCTK OaHHOIro akTyBa.

[nA ueneit TecTMpoBaHWA Ha obecLieHeHWe ryaBWI, BO3HMKLUWIA Npy 0b6be AvHeHUM br3Heca, pacrnpeaenseTca ¢ AaTbl NprobpeTeHns

Ha KarKayto eaVHIULLY, FeHepupyoLLyto AeHerHble cpedcTBa («EMOCy), mnm rpynny EFAC, no KoTopbIM OMOaeTcs BeIroda 0T CUHEPrnv B
pe3ynbTaTe 06beanHeHWs. Ipynna onpeaenvna cneayoume EFAC: 1) IHTerprpoBaHHble TeNeKoMMYHUKaLMOoHHbIe yeyri (rpynna EFAC)
1 2) LLinporononocHbii MHTepHeT. Kawaaa EFAC vnv rpynna EFC, Ha KoTopble pacnpenenseTca ryasu, npeacTaBnsaioT coboi Hanbonee
AeTasnbHbI ypoBeHb BHYTPY MPynnbl, HA KOTOPOM OCYLLECTBAAETCA MOHUTOPUHI MyABWAA A1A BHYTPEHHWX Liefiei yrpaBieHuA.

Y6LITOK OT 06ecLieHeHA ryaBia NprsHaeTcs B CyMMe NpeBbiLLeHra 6anaHcoBoi CTOMMOCTM Haf BO3MELLAeMoli CTOMMOCThI0 Kar oM
ErAC, K KoTopoit 0THOCUTCA IyaBuWS1. Bo3MelllaeMas cToMMOoCTb NpeAcTaBsaeT coboii 6osbLiyio U3 ABYX BennunH: (1) cnipaBeavMBoi cTou-
MoCTW akTvBa v EMC 3a BblMeTOM 3aTpaT Ha ero npofdary 1 (2) LeHHOCTY ero 1Cnosib30BaHuUA. YOLITOK 0T 06ecLieHeHNA 0THECEHHO O K
EFAC ryasmna BnocneACTBUN He MOANEHMT BOCCTAHOBIEHWIO.

OueHKa Bo3MeLLlaeMol cToMmocTu akTvBoB v EM[IC ocHoBaHa Ha oLieHKax pyKOBOACTBA, B TOM YMCSIe ONpeaesieHn COOTBETCTBYIOLLIMX
ErC, oueHKe NpUMeHMMBIX MyJIbTUMIIMKATOPOB, eC/IM UCMO0/b3YeTCA PhIHOUHBINA MOAXO0A, UK BYOYLIMX AeHEXHHbIX MOTOKOB, CTaBOK AMC-
KOHTVPOBaHWA, TEMMOB POCTa W AOMYLLEHWI 0 ByayLLen KOHBIOHKTYpe pbiHKa, eC/IM UCMONb3yeTcA AOXOAHbIN noaxoa. PacnpepeneHne
6an1aHCcOBOM CTOMMOCTYM TECTUPYEMBIX aKTUBOB Medy oTAeNbHeIMU EMC TakKe TpebyeT npuMeHeHnaA NpodeccoHanbHoro CyaeH!s.

TeCTVIpOBaHVIe ryoeuia Ha o6ecueHeHMe

IMpu1 aHann3e MHAVKATOPOB 0becLieHeHWA cpeaym NpoYnx GaKTopos pyrnna paccMaTpUBaEeT OTHOLLIEHWE MEAY PLIHOYHON KanuTanmsa-
Lmeit Ipynnsl 1 6anaHcoBol CTOMMOCTLIO ee KannTtana. Mo cocToAHmio Ha 31 Aekabps 2015 roaa pelHoYHanA KanuTtanusaums Mpynnsl beina
He HUXKe 6anaHCcoBOM CTOMMOCTU ee KanuTana.

B pesynbTaTe NpoBefeHHOM0 eXerofHoro TeCTMpoBaHNA obecLieHeHWsA ryaBmna He bbio BoigBieHo B 2015 1 2014 rogax.

l'yoBwn, NpruobpeTeHHbI B pesy/ibTate obbeanHeHus busHeca, buin pacnpedeneH Ha EMAC v rpynnsl EFAC cneaytowim obpasoM:

MHTerpnpoBaHHble TefleKoMMyHUKaLWoHHble yenyr (rpynna EFAC) 25 384 25 480
LLInporononocHsii MHTepHeT (EFAC) 6927 6812
WToro pacnpeneneHHbI ryasun 32311 32292
HepacnpegeneHHbii:

«apc» (MpumeyaHue 5.3) 1598 —
Wtoro ryasun 33909 32292

B paMKax TecTMpoBaHuWA ryasuna Ha obeclieHeHue bbino npovsseaeHo cpaBHeHne banaHcoBoi ctouMocTy EMAC (BKoYas ryasws) ¢ vx
OLIEHOYHOVI BO3MELLIaeMol CTOMMOCTHIO.

WHTerpupoBaHHble TeJIeKOMMYHUKaUMOHHbIe ycnyru (rpynna EFAC)

HBeCcTMUMM B coBMecTHOe npeanpusaTre «EBpoceTb» (MpumeyaHue 3.3) v YncTble akTVBLI COBCTBEHHOM PO3HWUYHON ceT KoMnaHum bbinm
pacnpefenersl Ha rpynny EFAC «/HTerprpoBaHHble TefleKoMMyHUKaLWoHHbIe yciyruy. B 2015 rogy pyKoBoAcTso [pynnel npoaHanunsm-
poBasio onepauymm «EBpoceTv» 1 MPULLINO K BEIBOZY, YTO MHBECTULMA AOMKHa ObITh pacnpefeneHa Ha rpynny EMAC «/HTerpypoBaHHble
Te/TeKOMMYHUKaLMOHHbIE YCAYTrv» HaunHana ¢ 2015 roga B CBA3M € yCUIeHeM KOHTPOMA Had PO3HUYHOM CeThio M MHTerpaLien ¢ Hew,

YTO MPUBOAWT K CHUMEHWIO 3aTPaT Ha NprBNeYeHne aboHEHTOB, a TaKHe peann3aLiviv CUHEePrM OT MPOLAaKM NaKeTHbIX NMPeAOKeHI
(MOBVMbHBIX TEeNeGOHOB M TETEKOMMYHUKALMOHHBIX YCyT). TakuM 06pa3oM, AeHewHble NOTOKM «EBPOCETU» U COBCTBEHHON PO3HUYHON
ceTvt KoMnaHuu He CUmTaloTCA B 3HAUMTEbHONM CTeneHn HesaBucuMbiMm oT EFIC «MHTerprpoBaHHble TeNeKOMMYHVKALMOHHBIE YTy .
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3.2.3. O6ecueHeHue ryaeuna (NpoaonKeHue)

BoaMeLaeman ctonmocTb rpynnbl EFAC «/HTerprpoBaHHble TeNeKoMMyHUKaLMOHHbIE YCyr» bbina onpefeneHa Kak cripasednm-

BaA CTOMMOCTb 3a BbIMETOM 3aTpaT Ha npoaary (YposeHb 3). CnpaBeannBaA CTOMMOCTb Bbinla paccumTaHa Ha 0CHOBaHUM pe3y/ibTaTos 3a
HECKOJIbKO NEepPVOAO0B, @ UMEHHO OMEePaLIMOHHOM NPUBEIM [0 aMOPTH3aLMK 0CHOBHbIX cpeAcTB U HMA («OIBDA»), yMHOMEHHOT0 Ha MyJTb-
TUNAVKATOP 4, KOTOPbIV MPeACTaBNAET COBOI HU3LLYI0 TOYKY Anana3oHa, HaboAaeMoro Ha pbiHKe NPUOBPETEHUI aHaNorNYHBIX KoMMa-
HWi. CnpaBeMBan CTOMMOCTb bblna CHUMKeHa Ha 5% B Ka4ecTBe OLEHKM 3aTpaT Ha MPOAarKy KoMMaHuu.

PyKoBOACTBO cuMTaeT, YTo lloboe M3MeHeH e Nio6oro U3 yKasaHHbIX J0MYLLEHM, KOTopoe B HacToALLee BpeMsl 6bi/10 Bbl pasyMHO OMM-
[aTb, He BbI30BET NpeBbiLLeHVs 06LLei 6anaHcoBOM CTOMMOCTM HW ogHol 13 EFC Haf Bo3MelL@eMoli CTOMMOCTbIO 3TVX MoApa3aesieHui.

LLinpoKononocHbIM UHTepHeT (rpynna EFAC)

Bosmeliaeman ctonmocTs EMC «LLvpokononocHsil MiHTepHeT» 6bina onpefeneHa Ha 0CHOBE LIEHHOCTH ero UCMosb30BaHuA. LieHHoCTb
1CM0/b30BaHNA OLIEHMBAETCA C MCM0/b30BaHNEM MPOrHO30B ABUHKEHWA [eHeHbIX CpeCTB Ha 6a3e duHaHcoBbIX bioaxeToB Ha 2016 roa,
yTBEPKOEHHbBIX PYKOBOACTBOM, M MPOrHO30B Ha Moc/ieAytoLine ceMb feT. B CBA3M ¢ MeHee 61aronpuATHBIMU 3KOHOMUYECKUMM YCIIOBUAMM,
OXMOaeMbIMU B TeYeHMe credyiolwmnx AByX eT, ANA TeCTUPoBaHWsA Bkl UCMOb30BaH yBeNMYeHHbIN Nepro NporHo3MpoBaHWs And Toro,
YTOBBI YYECTh NyULLMe TEMMLI POCTa, OMAaeMble B [0/ITOCPOYHON NepcrexTuBe.

OueHKa LieHHocTK oT ncnonb3osanvA EMAC «LLivpokononocHbiv VIHTepHeT» Hanbonee YyBCTBUTESbHA K CNeyOLWMM AOMYLLEHWAM: cpea-
HeMeCcAYHbIV JoX0A Ha oHoro aboHeHTa («ARPU»), CTaBKM ANCKOHTMPOBaHWA, A0ONA PbiHKa B MOCKBe, MHAEKC PoCTa 3apnnaT, OTHoLLeHWe
KanmTaneHblx 3aTpaT («CAPEX») K BelpyYKe. OCHOBHbIE AOMYLLEHWA, UCMO/b30BaHHbIE B MPOrHO3e, NMpYBeAeHb! HUe:

31 nekabpsa

2015 2014
Poct ARPU ons po3HWYHbIX a6OHEHTOB B TeYeHWe NMporHo3Horo neproaa 1,0%-5,0% 5,0%
CTaBKa AMCKOHTUPOBaHWA 40 HaNoro06/10HeHUA 12,8% 16,3%
[onA pelHKa B MocKBe (Mo Konm4yecTBy po3HUYHBIX a6OHEHTOB) 6,6%-6,9% 7,1%
[0foBoOW TeMMN pocTa 3apaboTHOM NNaThl B TeYeHWe Neproaa NporHo3nMpoBaHua 5,9%-8,2% 7,5%
OTHowweHne CAPEX K BbipyuKe HaumHanA ¢ 2020/2018 . 10,5% 10,5%

PocT BbIpy4KM NporHo3unpyeTcA Ha 0OCHOBe AVHAMMKM 40/ pbiHKa, pocTa ARPU 1 gpyrmx dakTopos.

CTaBKa OMCKOHTMPOBaHNA NMpeACcTaBNAeT CO60 TEKYLLYIO PbIHOYHYI0 OLIEHKY PUCKOB, NpucyLwmx EMIC, n 6a3npyeTcA Ha BpEMEHHOM CTo-
MMOCTW JeHer v HAVMBUAYa bHLIX PUCKaX aKTUBOB, KOTOPbIE He Bbl/IN BKI0YEHbI B OLIEHKY AeHEeHHbIX MOTOKOB. PacyeT CTaBKM ANCKOH-
TMPOBaHWA OCHOBaH Ha KOHKPeTHbIX 06CToATeIbCTBaX [Pkl 1 ee onepaunoHHbLIX CerMEHTOB, 1 ABIAETCA NMPOM3BOAHBIM OT ero cpef-
HeB3BeLleHHoN cTomMoc T Kanntana (« WACC»). WACC yunTbiBaeT CTOMMOCTb AoMra U KanuTtana. CToMMoCTb aKLMOHepHOr o KanuTtana
onpeaensaeTcA Ha OCHOBaHMM OXMOAEMOr0 MHBECTOPaMu Mpynnbl 4oXoda Ha MHBeCTUUMK. CTOMMOCTb Jonra 6a3npyeTca Ha MPOLIeHTHBIX
CTaBKax o 3arMam Mpynnel. Cneumpuyeckinii puck cerMeHTa yyTeH nyTeM npuMeHeHns HavB1AyanbHeIx 6eta-dakTopos. beTa-daKkTopel
€MEerofHO OLIEHMBAIOTCA HA OCHOBE 06LLEAOCTYMHbBIX PEIHOYHBIX AaHHbIX. CTaBKa AWCKOHTUPOBAHMA CHU3MACh MO CPABHEHMIO C NPOLLSIBIM
ro1OM B COOTBETCTBUM C 06LLMM CHUMKEHMEM PLIHOYHOM MPOLIEHTHON CTaBKM B TeYeHWe rofda.

VIHgeKc rogosoro pocTa 3ap860THOl;I MnaaTbl NPOrHO3MPYyeTCA Ha OCHOBE OL|eHOK VIHq)J'IHLlVIVI.

‘-lyacmeumeanocmb K U3MeHeHUsIM OCHOBHbIX BonyLueHuU

OueHoyHas Bo3MelllaeMas ctommocTb EMC «LLnpoKkononocHbIin VIHTepHeT» MpeBbillaeT ero 6anaHcoByio cTonmmMocTs Ha 321. Cneayiolime
MN3MEHEHNA KIIoYeBbIX AOMYLLEHWIA, CAeNnaHHble 6e3 M3MeHeHWa ApyrX JoMnyLeHWin, MpuBedyT K obeclieHeHuio aanHon EFAC:

CHurkeHne pocta ARPU po3HWYHLIX a60HEHTOB B KaXK[IOM PervoHe B Te4eHve NporHo3Horo neproaa 4o 0,2%
YBenmyeHne CTaBKM AMCKOHTUMPOBaHUA 40 HAI0roo6/10KeHNA 40 13,0%
CHUWeHWe fonn pbiHKa B MocKee Ao 6,0%
YBenunyeHvie rojoBOro TeMra pocTa 3apaboTHOM NnaThl B TeYeHWe neproaa NporHo3npoBaHna fo 7,1%
YBenunueHwe oTHoweHnA CAPEX Kk Beipyyke c 2020 T. go 11,1%

HeT 060CcHOBaHHO BO3MOMHbIX U3MEHEHWIA APYTX AOMYLLEHWIA, KOTopble Morn Bkl npuBecTy K obeclieHeHmio EFLC «LLnpokononocHsbii
VIHTepHeT».
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3.3. NuBecTnuumn B accouymmnpoBaHHble U COBMeCTHbIe NpeanpuAaATmuA

YyeTHanA nonuTuKa

MHBECTMLMM B aCCOLMMPOBaHHbBIE 1 COBMECTHbIE MPEANpUATYHA, B KOTOPLIX [Pynna ocyLLecTBNAET COBMECTHbI KOHTPOSIb, YYUTLIBAIOTCA
MEeTO[O0M [0SIeBOr0 y4acTUA 1 U3HAYanbHO MPU3HAIOTCA N0 NepBoHaYasnbHol cToumocT. Jonsa Mpynnbl B Npubeinax v ybbITKax 3TUX KOM-
naHuii oTpaxaeTcA B cTpoKe «[onsA B npubbinun/(ybeITKe) accoLmmMpoBaHHbIX M COBMECTHBIX MPeANpUATHI» KOHCONMAMPOBAHHOMO 0THeTa 0
COBOKYTMHOM [10X0/1€e C COOTBETCTBYIOLLEN KOPPEKTUPOBKOM 6aNaHCOBOM CTOMMOCTU MHBECTULMIA.

HepeanmosaHHaH I'Ipl/l6b|}'|b Mno caenkamMm Mex gy I—pynnoﬁ 1 ee accoymMmpoBaHHbIMU UM COBMeCTHbLIMK MpeanpuATUAMN UCKI0Ya-

€TCA TONbKO B npedenax gosn y4actma rpyl'lrlbl B aCCoOLUMMPOBaHHbIX NI COBMECTHbLIX NMpeanpuAaTmuAXx. Hepea)’ll/I3OBaHHbll7I y6bITOK TaKxe
MCK/KOYaeTCA, ec/iv TONbKO cAeflKa He cBnaeTenbCcTeyeT 06 O6ECLLBHEHI/IVI nepefaHHoOro axkT1Bea. YyeTHble NoAUTUKK acCoUMMPOBaHHbIX 1
COBMECTHbIX I'Ipe,D,I'IpMHTI/Il;I 6bI/M U3MEHEHbI B cny4yae HeO6X0£lMMOCTM ana obecreyeHna COOTBETCTBUA MONUTUKE prnnu.

ObecyeHeHue

Ha kamayto ot4eTHylo AaTy Mpynna onpeaenseT Hannyme 06beKTUBHBIX JOKA3aTeNbCTB TOro, YTO MHBECTULIMM B aCCOLMMPOBAHHOE UK
COBMeCTHOe NMpeanpuaTMe obeclieHMBaeTcA, 1A aCCOUMMPOBAHHBIX KOMMAHWIA 1 COBMECTHBIX NPeANPUATURA, YUUTLIBAEMBIX MO METOAY
[1071eBOro yyacTuaA. Ecnv ecTb Takve oKasaTenbeTea, [pynna paccuntoiBaeT CyMMy obeclieHeHUsA Kak pasHuLy Memy BO3MelLaeMoi
CTOMMOCTbIO MHBECTVUMM [PYNMbl B acCOLMMPOBaHHOE M COBMECTHOE NpeanpusaTyYe 1 ero 6anaHcoBoi CTOMMOCTbIO M MPU3HAET ee J0/1i0
y6bITKa B pasgene «[onsa B npubbinu/(ybeITKe) accoLmMmMpoBaHHbIX M COBMECTHBIX MPeANpUATUIA».

PackpbiTna

VIHBecTMUMN B accoummpoBaHHble 1 COBMEeCTHbIe NpeanpuATnA NpeacTaBeHbl HAMXKeE:

000 «EBpoceTb-Puteinn» («kEBpoceTb»), COBMeCTHoe Nnpeanpuatmne 50,000 34174 34762
3A0 «CapoBoe KonbLo» («CagoBoe KonbLio»), coOBMeCTHoe npeanpuaTre 49,999 13529 —
[Npo4re nHBeCTULMM — aCCOLMMPOBaHHbIE MPeANpPUATHA 182 182
WUtoro: 47 885 34944

«CapoBoe KoJibLo»

9 oKkTA6pA 2015 roaa «<Mera®oH» Nprobpen 49,999% ycTaBHoro Kanutana Glanbury Investments Ltd, 100% Bnagensua 3A0 «Cagosoe
KonbLo», KoTopoe BnageeT 1 ynpasiAeT 0MCHbIM 30aHNEM B LieHTpe MOCKBbI.

Mo ycnoswaM caenku, Mpynna QonHa 3aniaTtuTb 3a npruobpeTtaeMyio Aosto B Glanbury okono 282 M gonnapos CLUA (17 550 no Kypcy
Ha gaTy nNprobpeTeHuns) 1 3ado/mKeHHoCTh «CaoBOro Kosblax nepes NpoAaBLoM, NepeaHHyIo NPoAaBLOM B KaYecTBe YacTui CAesKm
(Mpumeyarue 3.4). Ha 31 gerabpa 2015 roga Mpynna Beinnatnia npodasLy 252 MnH gonnapos CLUA (15 759 no Kypcy Ha AaTy onnartel), B
TOM YnCe moracunia 3af4omKeHHoCTs No donry «CagoBoro KosbLax B cymMe 63,6 MiH gonnapos CLLUA (3 960 no Kypcy Ha AaTy nnaTexa).
Beinnarta ocTaBLUenCcA YacTi BO3HarparAeHNA OTN0MEHa Ha CPOK A0 OAHOM0 rofa C HaYMCeHeM NPOoLIeHTOB Mo CTaBKe 2,5% rofoBbIX.

OpHoBpeMeHHo «Mera®oH» 3aK /oYM cornalleHne 0 Co34aH1M COBMECTHOM0 NMpeAnpuATUA A1A IKCMIyaTaumm 340aH1A ¢ KoMiaHuen
Sberbank Investments Limited, noyepHeit komnanuner MAO «CoepbaHk» («CbepbaHK»), KoTopan TakKe BrnadeeT 49,999% aKUMoHepHOro
Kanutana Glanbury, n Woodsworth Investments Limited, He3aBucrMbIM feBenonepoM, Bnageiowmnm octanbHeiMm 0,002 % akumii Glanbury.

«Mera®@oH» nognuncan ¢ «CafoBbIM KOMbLOM» [JOr0BOP apeHAbl YacTW 34aHWA CPOKOM Ha ecATb 1eT. B 3ToM 34aHn1 pa3MecTutca
LITab-KBapTVpa [pynmbl, 4TO MO3BONUT KOHCOMOMPOBaTL ornepaLmmn Mpynnsl B Mockse B ogHoM MecTe. Ha 31 nexkabps 2015 roga cymMma
06A3aTenbCTB Mo 3ToMy JoroBopy cocTasua npuMepHo 16 000. OcTaBLuytocA YacTb 3gaHnA bydeT apeHaoBaTh «CoepbaHKy.

CosMecTHoe nNpednpuaTHe «CafoBoe KOSbLO» YUYUTHIBAETCA B KOHCONMAOMPOBAHHOM GYHAHCOBOM OTYETHOCTY METOLOM [OIEBOr0
ydacTus.
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3.3. MHBecTMUMM B accoumMMpoBaHHbIe U COBMeCTHbIe NpeanpuATUA (NpodosKeHue)

CBepKa cyMMapHoi drHaHcoBo MHGopMaumm «CafoBoro KosbLas U 6anaHcoBoM CTOMMOCTM MHBECTUUMIA [Py Mnbl B COBMECTHOM rnpef-
npuATUK Ha 31 aexkabpa 2015 roda NpedcTaBieHa HUMHKe:

AKTUBBI
BHeo60poTHbIE aKTUBbI 49295
[leHerHble cpecTBa U UX 3KBUBANEHTbI 1630
Mpouvie 060pOTHEIE aKTUBHI 770
51695
O6sa3aTenbcTBa
[onrocpoyHble duHaHCOBLIE 0653aTeNbCTBa (22 350)
Mpoune OonrocpoyHble 06sA3aTeNbCTBa (5714)
KpaTKocpouHble dvHaHcoBbIe 0653aTe/IbCTBa (4 437)
(32501)
UToro ngeHTupULMpyeMblie YMCTble aKTUBBI 19 194
Lona [pynnbl B COBMECTHOM NpeAnpuUATAA 49,999%
Lona Mpynnbl B nuOeHTUGULMPYEMBIX YACTBIX aKTUBAX 9597
lNpeBblLLEHVE NepeaHHOr0 BO3HarparkaeHWA Hag goner Mpynmnel
B CMpaBe4IMBON CTOUMOCTU MAEHTUDULIMPYEMBIX YNCTHIX aKTUBOB 3932
BanaHcoBas ctouMocTb gonu Mpynnbl Ha 31 gexkabpa 2015 13529

[onsa Mpynnbl B y6bITKe COBMECTHOO MPeANpPUATHA, yUMTHIBAEMOro Mo MeTody A0NeBOro yyacTuaA, ¢ 9 okTAbpsa no 31 gexkabpsa 2015 roaa
noslyyYeHa crefytoLLyM obpasom:

Y6bITOK V1 06LLMIA COBOKYMHBIN YOBITOK «CafoBoro KosmbLax (65)

AMopTr3auma KOppeKTMPOBOK PynMbl Mo pacnpeneneHuio LeHsl NpruobpeTeHns

1N MPUMEHeHMe yYeTHbIX MONTUK [pynnbl (57)

Y6bITOK 1 06111 COBOKYMHBIN Y6BITOK COBMECTHOIO NpeAnpuUATUA (122)

[onAa Mpynnbl B COBMECTHOM NpeanpuATAn 49,999%

Honsa Mpynnbl B y6bITKe 1 06L1eM cOBOKYMNHOM ybbiTKe «CafoBoro KonbLa» (61)
«EBpoceTb»

«EBPOCETHY» — 3TO PO3HWMYHAA CETb, OCHOBHBIM BUOM AEATENIbHOCTY KOTOPO ABMIAETCA NpoAarKa MobubHbIX TenedoHoB, ayamno
YCTPOMCTB, APYrMX NMOPTATUBHLIX YCTPOMCTB M aKCECCYapOB, a TaKMe NOoANMCKa KIIMeHTOB 1 cbop NnaTexwer 4na onnaTkl ycyr, Nnpeao-
CTaBNAEMbIX KPYMHBIMU TeSTeKOMMYHUKALIMOHHBIMUM onepaTopamu B Poccuu.

MHBecTvumA B «EBpoCeTb» Bbina 0TpaeHa B KOHCONMMAMPOBaHHON GYHAHCOBOM OTYETHOCTM Mo MeToAy A0NEeBOro y4acTusA. OCHOBHOM
Liesiblo MHBeCTVUMM B «EBpoceTb» ABNAETCA peann3aumna CUHepriid, CBA3AHHBIX CO CHUMKEHWEM 3aTpaT Ha NpyBeYeHne aboHeHToB
[pynnow 3a cueT peanunsaumm Moaenn pasgeneHnsa Belpy KM, 3KOHOMKEN 3aTpaT Ha 3aKY MKW 1 BO3MOMHOCTLI0 MPOABUMEHNA YCYT U NPO-
OyKkToB «Mera@oHa» B canoHax «Espocetn» (MpumeyaHue 3.2.3).

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA

OTYETHOCTb

[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH

(MpogonKeHne)

3.3. MHBecTMUMM B accoumMmpoBaHHbIe U COBMeCTHbIe NpeanpuaATUA (MpogosKeHue)

CBepKa CyMMapHoi drHaHCcoBo MHGopMaumm «EBpoceTi» 1 6anaHCcoBOM CTOMMOCTI MHBECTULMIA [PyNMbl B COBMECTHOM NMpeanpuUsTm

npencrtaBieHa HMHKe:

31 nekabpAa
2015 2014
AKTMBBI
BHeob0opoTHbIe aKTUBLI 34970 38934
[leHexHble cpeAcTBa 1 UX 3KBMBaNEHTHI 8363 1271
Mpoyre 060pOTHbIE aKTMBEI 18733 17135
62 066 68 780
O6a3aTenbcTBa
[onrocpoyHble duMHaHCoBLIE 0653aTeNbCTBa (1340) (8660)
Mpoynre AoNrocpoyHble 06A3aTeNbCTBa (5365) (6928)
KpaTKocpouHble prHaHCoBbIe 06A3aTeNbCTBA (8690) (13771
lMpoune KpaTKOCPOUHbIe 0653aTeNbCTBA (18 352) (22 326)
(33 747) (39 285)
WToro ngeHTMdULUMpyeMble YNCTbIe aKTUBbI 28319 29 495
[ona lpynnbl B COBMECTHOM NpeAnpuUATAA 50% 50%
Lona Mpynnbl B MOEHTUGUUMPYEMbIX YNCTBIX aKTMBAX 14 160 14748
lNpeBblLLeHVE NepedaHHOr0 BO3HarparkAeHVA Hag [oner [pynnsl B cnpaBeavBoM CTOMMOCTY
NOEHTUPMLMPYEMBIX YNCTLIX aKTVBOB 20014 20014
BanaHcoBas ctouMocTb gonv Mpynnbl 34 174 34762

ﬂ,Oﬂﬂ prnnu B 4MCTOM y6bITKe COBMeCTHOro npednpuATA No MeTody A0/1eBOro y4acTnA nosiyyveHa cnegyounm 06pa30M:

3aropbi no 31 gekabps

2015 2014
MpubbIb 1 06LLIMIA COBOKYMHLIM Aoxod «EBpoceTn» 1481 868
AMopTr3auma KoppeKTMPOBOK PyMrbl Mo pacnpefeneHnio LeHbl NpMobpeTeHns 1 NprMeHeHne
YYETHbIX MOAUTUK MPynnbl (2 604) (1899)
Y6bITOK COBMECTHOro NpeanpuaTus (1123) (1031)
IMpounii COBOKYMHLIN YBLITOK «EBpOCETU» (54) —
Mpouunit COBOKYMHBIN Y6BITOK COBMECTHOr 0 NpeanpuATUA (1177) (1031)
[onAa Mpynnbl B COBMECTHOM NpeanpuATUN 50% 50%
Lona Mpynnbl B y6bITKE U 06L1EM COBOKYMHOM y6bITKe «EBpoceTu» (588) (516)

3.4. ®uHaHcoBble aKTMBbI U 06A3aTeNnbCcTBa

YyeTHaA nonnTuKa

nepBOHD“-ICIﬂbHOE NPU3HaHUe U oyeHKa

DuHaHCOBLIE aKTVBbI M UHAHCOBLIE 06A3aTeNbcTBa B pamkax MCDOO (IAS) 39 nepBoHayasnbHO NMprU3HAOTCA Mo crpaBedIMBO CTOMMOCTK
nJ/loc 3aTpaThl Mo CAEJKe, HEMoCpeACTBEHHO CBA3AHHbIE C MPYOBPETEHMEM MU BBINYCKOM GMHAHCOBOMO aKTVBa U GMHAHCOBOMo 06A-
3aTenbeTBa. VIcKnioyeHre cocTaBnAloT rHaHCOBbIE aKTUBLI UM GUHAHCOBLIE 06A3aTe/bCTBA, NepeoLieH BaEMbIe Mo CripaBeAMBoON CTO-
MMOCTM Yepes NprBbINv U yBbITKK, NpY NepBoHaYabHOM NpU3HaHMK KOTOPbIX 3aTPaThl Mo CAesKe NPK3HAITCA B COCTaBe pacxodoB

nepmnona BO3HMKHOBEHUA.

www.megafon.ru

KOMMAHWUA MEFTA®OH @



[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

3.4. ®uHaHcoBLIe akTUBLI U 06A3aTeNbCTBA (NPpoao/KeHue)

ocredyrouian oyeHKa GUHAHCOBbIX GKMUBOB U 06A3amenbscma

MocneayioLan oLeHKa UHaAHCOBLIX aKTUBOB U 06A3aTeNLCTB 3aBUCKT OT MX KNlacCUdUKaUMM, KaK OMMCaHo HKe:

« OyeHusaeMble no cnpasednuaol cmouMocmu Yepe3s npubsiiu unu ybbimku. Npon3BOAHEIE MHCTPYMEHTLI, BK/IOYas 0TAeNeHHbIe BCTPOEeH-
Hble MPOV3BOAHbIE MHCTPYMEHTEI, KNaccUdULIMPYIOTCA KaK NpedHasHa4YeHHble 417 TOProBv U yUYMTEIBAIOTCA MO CrpaBeaIMBoI CTOMMO-
CTV Yepes NpUBLINM UK YBBITKI, 3@ UCKIIOYEHUEM C/yYaeB, KOrAa OHW onpefefieHbl Kak MHCTPYMeHTh 3G GeKTUBHOI0 Xe4MpoBaHUA.
DVHaHCOBbIE aKTUBbLI M 06A3aTe/bCTBA, KOTOPbIE YUUTHIBAIOTCA MO CrpaBedIMBOM CTOMMOCTM Yepes NPUBLINV U YBBITKM, OTpara-
l0TCA B KOHCONMMAMPOBAHHOM 0TYeTE 0 GUHAHCOBOM MOJIOHEHWN M0 CMPaBeaIMBOI CTOMMOCTH, @ U3MEHEHUA UX CripaBe IMBOIA CTOMMO-
CTV MPV3HAIOTCA B COCTaBe Npubbinelt Man yB6LITKOB B CTPOKax «[1punbbiib/(y6eITOK) MO KypcoBbIM pasHuLaMy, « DYHAHCOBLIE pacXoabi»,
«[pn6bINb/(y6BITOK) MO GUHAHCOBBIM UHCTPYMEHTaM» B 3aBUCUMOCTY OT MPUPOALI 3TUX U3MEHEHUIA

3atiMbl u debumopcKan 3ad0/1HeHHOCMb (AKMUBkI), Kpedumel U 3atiMbl (06a3ameibcmaa). 3aliMbl M AebUTOPCKan 3a00/HKeHHOCTL Npe-
CTaBnAT cob0M Henpor3BoaHble GMHAHCOBbIE aKTHBEI C GMKCMPOBAHHEIMU UK ONpeesiAeMbIMU MIaTewamu, KoTopble He KOTUPYITCA
Ha aKTVMBHOM pbIHKe. [ocie NepBoHaYasnbHOM0 NMPU3HaHWA 3aiMbl, AebUTopcKan 3a40/MKEHHOCTb U KpeanThl OLIEHVBAIOTCA N0 aMopTH3K-
POBaHHOW CTOMMOCTU C UCMO/b30BaHVEM MeToAa 3GGEKTUBHOM NPOLIEHTHOM CTaBKW. AMOPTM3MPOBaHHAA CTOMMOCTL PACCHUTLIBAETCA C
YYETOM CKUIOK UM MPpeMuii Mpu NproBpeTeHi, a TakiKe KOMUCCUOHHBIX MW 3aTpaT, KoTopble ABMAINTCA HEOTbeM/IeMOil HYacThio 3hdeK-
TUBHOW NMPOLIEHTHOW CTaBKW. NpoLieHTHbIe pacxobl, paccynTaHHbe MeToAoM 3GGEKTYBHOM NMPOLIEHTHOM CTABKM, BK/IOYAIOTCA B COCTaB
NpubbINen nnm ybeITKOB.

TMpexpaujeHue NpU3HaHUA GUHAHCOBLIX OKMUBOB

IMpr3HaHWe Gr1HaHCOBOMO aKTVBa NPeKpaLlaeTcs, Koraa UcTeKaeT CPoK MpaB Ha NosyYeHne AeHEeHbIX MOTOKOB 0T akTuBa; mbo Mpyrnna
nepefaeT CBOV MpaBa Ha NosyyeHne JeHeHHbIX MOTOKOB OT aKT1Ba UK bepeT Ha ceba 06A3aTeNbCTBO NMEPEeUNCIMTE MOSTyYeHHbIe [eHeK-
Hble MOTOKM NMOSIHOCThIO 683 CyLLIeCTBEHHOM 3aepHKKM TPeTben CTOPOHE Ha YCIOBUAX «TPAH3UTHOr0» CornaLlenus; 1 nvbo (a) Mpynna
nepefana npakTUYecKn Bce pUCKU 1 BbIrofbl 0T BNafeHnsa akTuBoM unu (6) Fpynna He nepefarna 1 He coxpaHuna 3a coboli MpakTUYecKu
BCE PUCKM U BEIrOAbl OT BM1a[ieHWA aKTUBOM, HO Mepeaarna KoHTPOoSlb Haf akTYBOM.

ObecujeHeHue pUHAHCOBbIX GKMUB03

DOVHAHCOBBIM aKTVB UK rpymna GYHaAHCOBLIX aKTMBOB 06eCLIeHNBAIOTCA, KOraa CyLLIecTBYeT 06beKTVBHOE CBUAETENLCTBO 0becLieHe-
HWA B pe3ynbTaTe co6bITUA, KOTOPOe MPOM30LLJIO MOC/1e NepBoHAYaibHOM0 NMPU3HaHKA akT1Ba. [pynna Ha Karayio 0TYeTHYI0 AaTy ole-
HVBAaET HanMume 06 bEKTHBHBIX MPU3HAKOB 0becLieHeHWA GYHAHCOBOMO aKTVBa UM Ipynnbl aKTVMBOB. /1A aKTUBOB, YUMTHIBAEMbIX M0
aMOpPTU3MPOBAHHOW CTOMMOCTH, YOBLITOK OT 06eCLIeHEHNA PAaCCUUTLIBAETCA KaK pasHuLia Mexdy 6anaHcoBOM CTOMMOCTbIO aKTUBa U AMC-
KOHTMPOBAHHOW CTOMMOCTbI0 PacHeTHbIX ByAyLLIMX NOTOKOB AeHEHHbIX CPeCTB N0 NepBoHaYasnbHoM 3G heKTUBHON NPOLEHTHOM CTaBKe
(6e3 yueTa byoyLIMX OXMOAEMbIX KpeAWUTHBIX YOBITKOB, KOTOPbIE ellie He 6bii NoHeceHbl). BanaHcoBaA CTOMMOCTbL aKTVBa CHUMKaeTCA 3a
CYeT MCMoMb30BaHNA cHeTa pe3epBa, U CyMMa ybbiTKa 0T 0becLieHeHWA Npr3HaeTcA B COCTaBe NpubbIn Unn yobiTka. OYHaHCOBbLIE aKTVBbI
BMECTe C COOTBETCTBYIOLLMM PE3epPBOM CMUCHLIBAIOTCA B C/ly4ae, Korda He MMeeTcA peasbHbIX MepCreKTB BO3MELLIEHNH, 1 BCe obecreye-
Hue Bbino peanv3oBaHo WK NepedaHo Npynne. Ecnv B cnefytollem roay cyMMa oLEeHOYHbIX YOLITKOB OT 06eCLiEHEHNA YBENMHYMBAETCA U
yMeHbLLaeTCA B CBA3M C COOLITUEM, MPOM30LLIEALLINM MOC/Ie NPU3HaHWA obeclieHeHWsA, paHee NPU3HaHHBIN YOLITOK 0T 06ecLieHeHNA yBen-
YMBAETCA UM YMEHbLLAeTCA NMOoCpeACcTBOM KOPPEKTUPOBKM cyeTa pe3epBa. Ecin cnivicaHvie no3gHee BOCCTaHaBNMBALTCA, TO CyMMa BOC-
CTaHOBJ/IEHWA OTPaXKaEeTCA MO KPeANUTY COOTBETCTBYIOLLUMX CHETOB PACcXOL0B B COCTaBE NPUOLINER U yObITKOB.

[MpeKpaujeHue NpU3HAHUA GUHAHCOB020 0bA3aMenbCMaa

IMpr3HaHWe drHaHCoBOro 06A3aTeNbCTBA NpeKpallaeTca, eciv 06A3aTeNbCTBO NMoralleHo, aHHYIMPOBaHO, UM CPOK ero AeNCTBUA UCTEK.
Ecnm nmetolieecs drHaHcoBoe 06A3aTeNbCTBO 3aMeHAETCA ApYriM 06A3aTeNIbCTBOM Nepef TEM e KPeanTOPOM Ha CYLLEeCTBEHHO OT/n-
YaloLLMXCA YCIOBUAX U/ €CIIN YCIIOBUA MMeloLLieroca 06A3aTebCTBa 3HAUMTEIbHO M3MeHEeHbI, TaKaa 3aMeHa UM U3MeHeHUA YUnTLIBa-
I0TCA KaK NpeKpaLLeHve NPU3HaHUA NepBoHaYanbHoro obA3aTeNbCTBa M NpU3HaHUA HOBOro obA3aTenbcTBa. PasHuua B ux 6anaHcoBoi
CTOMMOCTM MPKU3HAETCA B COCTaBE NPUBLINEen Nn yBObITKOB.

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA
OTYETHOCTb

[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

3.4. ®uHaHcoBLIe akTUBLI U 06A3aTeNbCTBA (NPpoao/KeHue)

PackpbiTna

DVHaHCOBbIE aKTMBbI npeacTaB/ieHbl HAMXe:

ToproBas 1 npoYas ebuTopcKan 3a0/KeHHOCTh (MpumeyaHue 3.5) 21156 16 260

[poune puHaHcoBbIE aKTUBbI:

DuHaHCOBLIE aKTUBBI, OLIEHNBaEMbIe Mo CNpaBefIMBOI CTOMMOCTU Yepes Npubbinb
WU YBbITOK:

BanioTHble cBOMbI, He onpeAeneHHbIe B Ka4eCcTBe MHCTPYMEHTOB Xe AKMPOBaHNA 1456 1533
WToro ¢uHaHcoBbIe aKTUBbLI, OLleHMBaEMbIE MO CrpaBefJ/IMBON CTOMMOCTU Yepes Npubbuib
UK y6bITOK 1 456 1533
DuHaHcoBble aKTUBbI, OLleHMBaeMble No cnpaseannBomn ctoumocty Yepes MCAO:

BanioTHeble cBonbl, onpegeneHHble B Ka4eCTBE MHCTPYMEHTOB Xe4HKMPOBaHMA AeHEKHbIX
MOTOKOB 1903 2082

UToro ¢uHaHcoBble aKTMBbI, OLleHMBaeMble Mo cnpaseannBon ctoumocTu Yepes MNCA 1903 2082

3aiiMbl U neﬁmopcuaﬂ 3a40/1}eHHOCTb, OLleHnBaeMble MNno aMOpTVI3VIPOBaHHOl7I CTOMMOCTHU:

KpaTKocpouHble 6aHKOBCKMe Aerno3nTbl B pybnax 12 15730
KpaTrocpouHble 6aHKOBCKME Aeno3nTsl B fonnapax CLUA 20224 4346
KpaTKocpouHble 6aHKOBCKME Aemno3uThl B FOHKOHICKMX Aosiiapax = 27 458
3aeM, BblAaHHbIN «CagoBoMy Konbuy» (MpumedaHus 3.3, 5.2) 4061 —
[Mpoure genosuThl 3419 —
BaHKoBCKWe Bekcensa — 601
WUToro 3aiMbl M AebUTOpCKadA 3afl0/1KeHHOCThb, OLleHWBaeMble Mo aMoOpPTU3MPOBaHHOMN
CTOMMOCTHU 27 716 48 135
WToro npouve puHaHCOBLIE aKTUBDI 31075 51750
Mpouvne 060poTHbLIE PUHAHCOBLIE AKTUBDI (26 973) (48 887)
MNpoune BHeo60poOTHbIE PUHAHCOBLIE AKTUBHI 4102 2 863
NToro ¢uHaHCOBbLIE aKTUBBI 52 231 68010
WUToro o60opoTHbIe GMHAHCOBLIE aKTUBbI (48 129) (65 147)
WToro BHeo60poTHbIE PUHAHCOBLIE AKTUBBI 4102 2863

po4ue deno3umel

IMpoune [erno3nTbl COCTOAT U3 AeHEHHBIX aBaHCOB, MOJTyYeHHbIX MO OnpefesieHHbIM KOHTPaKTaM C 3aKa3vnkamu 1 3ape3epBUpoBaHHbIX Ha
6aHKOBCKMX cHeTax, a TaKKe AeHEeKHbIX CPe[CTB, 3ape3epBNPOBaHHLIX /1A OT/IOKEHHbIX M YCIIOBHbIX MaTeXel Mo 4oroBopy Kyrnim-npo-
[aXu ¢ NpofaBLaMmn KoMnaHum «fapc» (MpumeyaHue 5.3).

www.megafon.ru KOMIMAHWUA META®OH @



[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

3.4. ®uHaHcoBLIe akTUBLI U 06A3aTeNbCTBA (NPpoao/KeHue)

DuHaHcoBLIe 06A3aTeNbCTBA npencTaBfieHbl HAMXe:

31 nekabpna
2015 2014

ToproBaA 1 NpoYanA KpeaMTOPCKaA 3a00/HKEHHOCTb 45961 36549
®uHaHcoBble 0653aTeNbCTBA, OLleHMBaeMble Mo aMOPTU3MPOBAHHON CTOMMOCTHU:
3aiMbl U KpeauThbl:

KpeauTsl 6aHKoB 96 390 95 140

OvHaHc1poBaHVe 0bopy[oBaHWA 85717 74964

Py6nesble obnuraumm 37573 37 364
WToro 3arMbl u KpeguThbl 219 680 207 468
WToro KpaTKocpoYHble 3aiiMbl U KpeaAnUTbI (47 037) (51 149)
WToro gonrocpoyHbie 3aiMbl U KpeauTbl 172 643 156 319
Mpoune ¢puHaHcoBbIe 06A3aTeNbCTBA, OLlEHMBaEMble M0 aMOPTU3UPOBAHHOWM CTOMMOCTHU:

06s3aTenbCTBa No GUHAHCOBOMY NN3NHTY (MpumeyaHus 3.1, 5.7) 3504 —

OTnoeHHoe 1 ycnoBHoe BosHarparaerue (MpumedaHus 3.3, 5.3) 3209 7 407

[onrocpoyHan KpeanTopcKan 3a40/IHeHHOCTb 1048 1325

3af0MKeHHOCTb Nepe NepcoHanoMm 1 CBA3aHHbIe CoLMaibHble OTYUCEHNA, 4OAr0CPOYHaA YacTb 109 5
WToro ¢uHaHcoBble o6A3aTenbCTBa, OLeHUBaeMble N0 aMOPTU3UPOBAHHOW CTOMMOCTH 227 550 216 205
Mpouune ¢puHaHcoBbLIe 06A3aTeNbCTBA, OLlEHUBAeMble MO cNpaBeAIMBoOM CTOMMOCTHU:
D®uHaHcoBble 06A3aTeNIbCTBA, OLeHMBAEMbIE MO CripaBe/IMBON CTOMMOCTM Yepes Npubbiib
UNK y6bITOK:

BanioTHble cBOnMbI, He onpeaeneHHble B Ka4eCcTBE MHCTPYMEHTOB Xe4KMPOBaHMA 7 16
WToro ¢uHaHcoBbIe 0653aTenbCTBA, OLleHMBaEMbIe Mo CripaBef/IMBOM CTOMMOCTHY Yepes Npubbinb
UM y6bITOK 7 16
DOuHaHcoBble 06A3aTeNbCTBA, OLeHMBaEMbIe Mo crnpaBeaMBoi ctoumocTu Yepes MNCA:

[poueHTHbIe CBOMbI, ONpeAeNeHHbIe Kak MHCTPYMEHTbI Xe 4 MPOBaHWA AeHEHHbIX MOTOKOB 41 215

BanioTHele cBonbl, onpegeneHHble Kak MHCTPYMEHTbI Xe AHUPOBaHMA AeHEKHbBIX MOTOKOB 15 33
WToro ¢uHaHcoBble ob6A3aTenbCTBA, OLEHUBaeMble Mo cnpaBeannBom ctoumoctu Yepes MCO 56 248
WToro npoune puHaHcoBbIE 0bA3aTeNnbCTBA 7 933 9001
Mpoune KpaTKocpoyHble pUHaHCOBLIE obA3aTeNbCTBA (2900) (7731)
Mpouve gonrocpoyHble puHaHCOBLIE 0bA3aTeNbCTBA 5033 1270
WToro ¢uHaHcoBbIe obA3aTenLcTBa 273 574 253018
NToro KpaTkocpoyHble puHaHCOBLIE 06A3aTeNbCTBa (95 898) (95 429)
WToro gonrocpoyHbie puHaHcoBbIe 0b6A3aTeNbCTBA 177 676 157 589

[NoeauieHue omyioeHHo20 06a3ameibcmad No npuoﬁpeme/-/uro «CI-(GpI’T)é’/'IG»

1 oKkTABpPA 2015 roga MNpynna nosHOCThIo Moracuna oToKeHHoe 06A3aTensCTBO 3a NprobpeTeHne «CkapTeny. OnnaTta npovsseeHa B
cymme 120 mnH gonnapos CLUA nntoc npoueHTs! B pa3Mepe 6% rofoBbIX, HAUMCIeHHbIe C AaThl 3aKpbITUA caesnku, 1 okTAbpa 2013 roga (8
863 Nno cocToAHMI0 Ha AaTy onnaThbl).

3.4.1. [eHeHble cpeAcTBa U UX 3KBUBAJIEHTHI

YyeTHaA nonuTMKa

[leHerHble cpeacTBa N MX 3KBMBAJIEHThI COCTOAT M3 Ha/IMYHbIX AeHEeHHbIX CpeCTB B KacCe 1 AeHeXHbIX CpeCTB Ha Aeno3nTHbIX cHeTax C
nepBoHa4vasibHbIM CDOKOM pasMeLleHnA He 6onee Tpex MecALleB.

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA
OTYETHOCTb

[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

3.4.1. [eHexHble cpecTBa U UX 3KBMBaseHThI (NMpofosiKeHne)

PackpbiTna

ﬂ,eHe)KHbIe cpeacTBa U MX 3KBMBAJIeHThI BKJTIOYaKOT:

31 pekabps
2015 2014
[leHexHble cpeAcTBa Ha cyYeTax M B Kacce
Py6nu 4012 4264
Honnapsl CLLUA 777 4 866
Espo 77 110
[OHKOHICKMe gonnapel 19 1919
KpaTKkocpouHble 6aHKOBCKME Aemno3nThl
Py6nn 2251 241
Honnapsl CLUA 10313 5825
[OHKOHI CKMe aonnapsbl — 2828
WToro aeHexHble cpeAcTBa M MX 3KBUBANEHTI 17 449 22223
3.4.2. KpeauTbl 1 3aiiMbl
OCHOBHbIE CyMMbl 3340/THEHHOCTU M0 3aMaM 1 KpeanTaM NpeacTaBfeHbl HUKe:
CpeaHeB3BeLleHHanA 31 Aexabpa
CTaBKa npoueHTa Cpok norateHus 2015 2014
KpeauTbl 6aHKoB:
KpeouTsl B pybnsax — vKcMpoBaHHbIE CTABKK 10,62% 2016-2020 96 047 92072
Kpeautsl B fonnapax CLUA - nnasatowyve
CTaBKM LIBOR+5,2% 2016 729 3375
WToro KpeauTtebl 6aHKoB 96 776 95 447
DOuHaHcupoBaHue o60pyaoBaHuUA:
KpeanTsl B py6nax — GrKcMpoBaHHble CTaBKM 10,00% 2016-2019 846 734
Kpeantsl B fonnapax CLUA — drKcmpoBaHHbIe
CTaBKM 2,24% 2016-2022 14 047 9521
KpeawnTsl B gonnapax CLLUA - nnasaowme
CTaBKM LIBOR+2,28% 2016-2022 68016 61339
KpeauTsl B eBpO — NaBatoLLme CTaBKM EURIBOR+2,05% 2016-2019 3433 3785
KpeanTbl B €BpO — PUKCMPOBaHHbIE CTaBKM 3,64% = 310
WToro ¢uHaHcMpoBaHue o6opyaoBaHus 86 342 75689
2022-2024 ¢ nyT-0n4mnMoHoM
Py6neBble o6nurauum 9,48% B 2016-2018 36 751 36 751
WToro KpeanTbl 1 3aiMbl 219 869 207 887
WToro KpaTKocpoyHas YacTb (46 072) (50 299)
WToro ponrocpoyHas yactb 173 797 157 588

Kpedumei baHKos

B nexabpe 2015 roaa Mpynna 3aKk/ioumnnia cornalleHne o HOBOW KpeaUTHOM MMHKMM Ha cymMy Ao 30 000 cpokoM Ao 5 neT. KpeauTHas nnHmA
MOMET 1CM0/b30BaThLCA 4715 onepaLmnoHHbIX Lieneit. B oexkabpe 2015 roga Mpynna npuenexna 15 000 no GMKCMpoBaHHOM CTaBKe CPOKOM Ha
3 roga. CyMmbl 6611 Mcnonb3oBaHbl AA pedrHaHcMpoBaHnA 6oee 4OPOrvX KPeaNTOB.
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3.4.2. KpeauTbl 1 3aiiMbl (NpofoiKeHue)

B nexkabpe 2015 roga Mpynna 3akioumnna HoBoe KpeanTHoe corfatleHre Ha cymmy fo 300 maH gonnapos CLLA (21 865 no obmeH-

HoMy Kypcy Ha 31 aexkabps 2015 roga). KpeantHaA NMHWA J0MHHa bbITb UCMoNb30BaHa A1A pedUHAHCMPOBaHNA TeKYLLIEN 3a00/HKEHHO-
cT1 Mpynnbl M NOONENUT NorallueHuio ¢ Aekabpa 2018 roda fo aekabps 2021 roga. Ha 31 aexkabps 2015 roga KpeauTHas MHWA He bbina
MCMo/b30BaHa.

QuHaHcuposaHue 0bopydosaHUA

B MapTe 2015 roga pynna npvenekna npumepHo 93,5 M gonnapos CLUA (6 815 no o6MeHHoMy Kypcy Ha 31 nexkabpsa 2015 roga)
no gorosopy Ha 150 MnH gonnapos CLUA Ha duHaHcpoBaHne obopyaoBaHuWsA, nodnvcaHHoro B pespane 2014 roga. Mo cocTosAHmio Ha 31
fAeKkabps 2015 roaa aTo KpeanTHoe cornatleHue Hb110 MOTHOCTHIO UCMO0/b30BaHO.

B mioHe 2015 roga Mpynna 3aknioymna cornalleHue o HoBOM KpeauTHOM NMHM Ha cyMMy Ao 150 maH eBpo (11 955 no Kypcy Ha 31 aeka-
6pa 2015 roga). KpeautHasA nyHWA JOMKHA UCMOMb30BaTbCA ANA GMHAHCMPOBaHWA MOKYMOK 060pyA0BaHWA U COOTBETCTBYIOLLMX YCIYT.
KpeauTHaa nnHWA NpednonaraeT noraLleHne NoayrofoBbIMU MAATEXaMK, BKIIOYAA HAYMCeHHbIe MPOoLeHTHl, B nepunof ¢ 2016 no

2024 rofbl. Ha 31 gekabps 2015 roaa KpenTHaA IMHKA He 1cnosib3oBaHa.

B nexkabpe 2015 roaa Mpynna 3aKknioumnnia cornalleHne o HOBOW KpeaUTHOM HMKM Ha cyMMy Ao 300 mMnH gonnapos CLUA (21 865 no Kypcy
Ha 31 gerabpa 2015 rofda). KpeauTHas MMHWA AOMHHA UCMO0Mb30BaThCA AA GUHAHCMPOBaHNA MOKYMOK 060pyA0BaHA
1 COOTBETCTBYIOLLMX YCNYT 1 MMeeT cpoK 8 neT. Ha 31 gexkabps 2015 roga KpeauTHas IMHWA He UCMosb30BaHa.

B nerabpe 2015 ropa pynna 3aKoumna cormnaLleHyvie 0 HOBOV KpeaMTHOM IvHM Ha cymMy 70 MIH eBpo B pybnesoM axsuBaneHTe (5579 no Kypcy
Ha 31 nerabpa 2015 roaa). KpeauTtHan MHUA JOMHKHA MCMo/b30BaThCA A1A GYHAHCKPOBaHWA MOKYMOK 060pyA0BaHWA U COOTBETCTBYIOLLMX YCIYT U
MOASIEXMT NoralleHnio ¢ aerabpa 2017 roga go aexkabps 2025 roga. Ha 31 nexkabps 2015 roga KpeauTHaA IMHKA He MCMo/b30BaHa.

B nexkabpe 2015 roga Mpynna vcnons3osana 40,9 M+ gonnapos CLUA (2 981 no Kypcy Ha 31 gexkabps 2015 roga) B paMKax KpeauTHOro
cornatuenuns Ha 500 mnH gonnapos CLUA (36 441 no Kypcy Ha 31 gekabpa 2015 roga), 3akiovdeHHoro B MioHe 2011 rofa. Mo cocToAHMIo Ha
31 nexabpa 2015 rofda 370 KpeaAWTHOE cornalleHre 6610 MOIHOCThIO MCMOSIb30BaHo.

Pyb6riesble obnueayuu

B anpene 2015 roaa pynna peLuvna noracutb pybnessle obnuraummn cepumn BO-04 B nonHoM o6beme Yepes 2 rofa ¢ AaThl pasMeLLieHuA.
Bbinnata ocHoBHoM cyMMmbl 15 000 6bina nofHocThio NponsseaeHa B Mae 2015 rofa.

B okTAbpe 2015 roaa Mpynna BuinycTuna pybnesble bupesble obamraummn cepum 50-05 cymMMapHoi HoMMHanbHoM cTomnMocThio 15 000.
O6nuraumm nognexat noraenuio Yepes 10 neT. CTaBKa KyrnoHa NnoanesunT nepecMoTpy no UcTeydeHnn AByX eT ¢ AaThl pa3MeLleHus
obnu1raumii, nocne Yero Aepateny obnuraumin, He o4o6pMBLLIME U3MEHEHWE CTABKWM, NMosyYaT NpaBo NpeabABUTL UX K BbIKyNy (NMyT-or-
umoH). CTaBKa KyroHa rno obnuraumaM ycTaHoBreHa B pasmepe 11,4% rofoBbix € BLINIATON Kamdble nonroaa v byaet nepecMoTpeHa Yepes
2 rofa ¢ AaTbl pasMeLLieHnsa obnuraumin. Yuctoe nocTynneHne AeHerHelX CPeACcTB 0T 06/Mraumi 66110 UCrosib30BaHO AA 06LLMX Koprio-
paTUBHLIX Lienen, BKloYaA pedrHaHCMpoBaHMe CyLLeCcTBYOLLMX 06A3aTensCTs Mpynnbl.

OepaHu'-/umeanb/e YCrio8Uf NO aOEOBOpCIM

BO/bLWMHCTBO 13 YMOMAHY THIX BbilLIE KPeaUTHBIX 4Or0BOPOB YCTaHABMBAIOT OrPaHNYMTE bHbIE YCIIOBUA, KOTOpbIE, CPeaM NMPOoYero, € pas-
PELLEHHBIMU MCKITIOYEHUAMM IMMUTMPYIOT BO3MOMHOCTYM [PynMbl Mo NPUHATYIO Ha cebA [oNroBLIX 06A3aTeNbCTB, NPeAoCTaB/eHMIo 3a/10ra,
OCYLLECTBIEHMIO CAEMOK MO C/MAHUAM U MOTIOLLEHUAM, & TAKe OrpaHUYeHUA Ha CyLLIECTBEHHBIE M3MEeHeHA poa feATesbHoCTY 6e3
MpeaBapuTeNbHOMo cornacua 60MbLIMHCTBA KPeaUTOpPOB. KpoMe Toro, yKasaHHbIe KpeauTHbIe [JOr0BOPLI TAKMKe COiepHaT TpeboBaHme K
Tpynne BLINOMHATL Pa3nyHble GUHAHCOBLIE OrPAHNYNTESbHBIE YCTIOBUS.

3.4.3. MNpowussoaHble GUHAHCOBLIE MHCTPYMEHTbI U Xe[KMpoBaHue

YyeTHaA nonuTuKa

Npoun3BoaHbIe GYHAHCOBLIE MHCTPYMEHTHI, KOTOPbIE BKIIIOYAIOT BA/IIOTHBIE M MPOLIEHTHbIE CBOMbI, MePBOHAYa IbHO MPU3HAIOTCA B KOHCOMM-
[MPOBaHHOM 0T4YeTe 0 GMHAHCOBOM MOJIOKEHUM MO CrPaBeAMBOM CTOMMOCTU Ha AATy 3aK/I0YEHWA KOHTPaKTa U B AanbHeNnLLIeM nepeo-
LIeHMBaIOTCA Mo crpaBednMBo cTouMocTW. CnNpaBeaiMBas CTOMMOCTL PAaCCUMTHIBAETCA HA OCHOBE KOTUPYEMbIX PhIHOYHLIX LieH M Mofe-
el AUCKOHTUPOBaHHBIX [EHEMHHbIX MOTOKOB Mo Mepe HeobXoAMMOCTU. [POU3BOAHbIE PUHAHCOBLIE MHCTPYMEHTHI BK/IOYEHB! B COCTAB
(GUHaHCOBBIX aKTVBOB, OLIEHVMBAEMBIX M0 CPaBedIMBOI CTOMMOCTY Yepes NMpUBLINIM UK YBBITKI, eCiv UX CripaBeiMBasd CTOMMOCTb ABMA-
€TCA NOMNOHKMUTENBHOM, U B COCTaBe GUHAHCOBLIX 06A3aTeNbCTB, OLIEHMBAEMBIX M0 CNPaBeAMBOM CTOMMOCTY Yepes MpUBLIIN UK yBbITKK,
eC/M UX CNpaBe/IMBas CTOMMOCTL AB/AETCA OTpuLaTebHOM. HeKoTopble Mpov3BoaHbIE MHCTPYMEHTbI, BCTPOEHHbIE B ApYrie GpUHaAHCo-
Bble MHCTPYMEHTbI, yUMTHIBAIOTCA OTAEMBHO, C/IM UX PUCKM M SKOHOMUYECKIME XapaKTEPUCTUKIN He HaXOAATCA B TECHOM CBA3M C pUCKaMK
OCHOBHOTI0 JOF0BOPA, Y KOMGUHMPOBaHHBIA MHCTPYMEHT HE OLIeHMBAETCA Mo CrpaBedIMBON CTOMMOCTY C MPU3HAHMEM M3MeHeHUA crpa-
BEA/IMBOI CTOMMOCTH Yepes NpUbbLIv K yBBITKN.
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3.4.3. Mpou3BogHble pUHAHCOBbIE UHCTPYMEHTbI U Xe[K1poBaHue (NpoJosikeHue)

pynna nprMMeHseT NPoM3BOAHbLIE PUHAHCOBLIE MHCTPYMEHTLI, ONpeAeieHHbIe B Ka4eCcTBE MHCTPYMEHTOB XeHMPOBaHNA [eHEeMHbIX MOTo-
KOB, @ TaKKe NMpov3BoaHble GUHAHCOBbLIE MHCTPYMEHTLI, KOTOPbIE He orpeAeneHbl Kak MHCTPYMeHTbI Xe4M1poBaHWsA. B MoMeHT 3aKsioye-
HWA COENoK XeaMM1poBaHWA Mpynna dopmarnbHo onpeaenaeT v JOKYMEHTUPYeT OTHOLLEHWA XeJXKMPOBaHWA, K KOTOpLIM [pynna wenaeTt
NPUMEHWTb MPaBUa yyYeTa Xxe4KMpPOBaHWA, LeSn Mo YrpaBieHmio PUCKaMI 1 CTPaTervio XxedMpoBaHUA. [JaHHbIe MHCTPYMEHThI XeAHM-
POBaHMWA JOMHHbI BbITb BEICOKO 3QGEKTUBHBIMU B OCTUHEHUM HETTO-3QGEKTa M3MEHEHMI eHEeHbLIX MOTOKOB ¥ OLEHMBAIOTCA Ha MOCTO-
AHHOI OCHOBe /1A MOATBEPH AEHA BLICOKOM 3GGEKTUBHOCTU B TeUYEHME OTHETHBIX NepUO0B, ANA KOTOPbIX OHW MpeaHa3HaYanmch.

JddeKTVBHAA YaCcTb U3MEHEeHW CrpaBeaIMBOI CTOMMOCTU MPOU3BOAHbIX GYHAHCOBLIX MHCTPYMEHTOB, KOTOPLIE OTHECEeHb! K KaTero-

PUIN MHCTPYMEHTOB Xe4KMPOBaHWA AeHeHHbIX MOTOKOB, yunThIBaeTcA B coctase [MCL. [Joxoakl 1 pacxoasl, 0THOCALLMECA K HeahdeKTMB-
HOW 4acT1 M3MeHEeHWA CrpaBeasIMBoON CTOMMOCTM MHCTPYMEHTOB XeAMPOBaHWA, He3aMeANMTeNIbHO NPU3HAIOTCA B COCTaBe NpUBLIIM 1K
y6bITKA. I3MeHeHNs cripaBe4nMBOM CTOMMOCTY MPOM3BOAHbLIX GMHAHCOBLIX MHCTPYMEHTOB, KOTOpbIe He orpeaesieHsl B KauecTBe MHCTPY-
MEHTOB XeKMPOBaHWA, 0TPaXKaloTCA B COCTaBe NpUBLINM UK yBbITKA.

[pynna ncnonb3yeT Npov3BoaHble GYHAHCOBbIE MHCTPYMEHTHI 4R YNpaBieHnA NPOLEHTHBIMI CTaBKaMu 1 BaioTHIMKW prcKamu. [pynna
He NprobpeTaeT U He BbIMyCKaeT Npom3BoaHble GYHAHCOBLIE MHCTPYMEHTHI /1A Liesel NocneaytoLLein Npoaarkm.
PackpbiTua

[lencTByloLLMe NPOLIEHTHbIE U BanioTHbIE MPOU3BOAHbIE GUHAHCOBLIE MHCTPYMEHTLI [Pynnbl NpefAcTaBeHb! HUMKe Mo HOMUHANBHOM CyMME:

npOLleHTHbIe cBonbl:

onpeAeneHHble KaK MHCTPYMEHTHI
XeOrMpoBaHMA AeHewHbIx noTokos  donnapsl CLLA 217 15816 460 25879

WToro npoueHTHbIe cBOMbI 15 816 25879
BanioTHbIe cBOMbI:
onpefeneHHble Kak MHCTPYMeHTbI

XeOHMPOBaHWA AEHEKHbIX MOTOKOB Lonnapsl CLUA 46 3353 76 4276

He onpefeneHHble KaK UHCTPYMEHTbI

XeOMMPOBaHVA AEHEKHbIX MOTOKOB Lonnapsl CLUA 225 16 399 4LB4 26 104
WToro BanoTHbIe CBOMbI 19752 30380

XedruposaHue deHerHbIX NOMOKOB 0717 CHUMKEHUS PUCKOB U3MeHeHUs1 NPOUeHMHbIX CMasoK

3apadamm I'pynnb| MPU NCNOoNb30BaHUK MPOLIEHTHbLIX MPOU3BOAHbLIX ¢MHaHCOBbIX MHCTPYMEHTOB AB/1AeTCA obecneyeHne npencKkasyeMocTn
N CTabubHOCTM pacxoaos Mo BblirniaTe NPOLEHTOB Mo KpeanTaM 1 3aliMaM, a TaKKe ynpasJieHne prUcKaMm, CBA3aHHbIMU C U3MEHEHNAMU
CTaBKM NMpoLueHTa. Ona peannsaunm ctpaterun yrnpasneHma pckamMm MaMeHeHMA NpoLUeHTHbIX CTaBOK prnna rnaBHbIM 06p830M Mcnonb-
3yeT NpoLeHTHbIe CBOrbl.

IMpoLieHTHbIe CBOMbI NMPearnosnaraloT MoslyYeHre 0T KOHTpareHTa CyMM, orpeAesieHHbIX Ha 0CHOBaHWM NepemMeHHoN CTaBKM MPOoLEeHTa, B
o6MeH Ha ocyLecTBeHVe Mpynnoii nnaTterelt No GUKCMPOBaHHON CTaBKe B TeYeHWe CPOKa AeNCTBIA cornalleHuii 6e3 o6MeHa 6a30BbIMM
CYMMaMW JONIMOCPOYHbIX [ONTOBbIX UHCTPYMEHTOB.

IMpoLieHTHbIe CBOMbI GbINM ONpeaeneHsl Kak MHCTPYMEHThI XeAHMPOBaHNA NPOLIEHTHOI O PUCKa AeHEeHHBIX NOTOKOB. B oT4eTHOM nepriofe
HeahGeKTUBHOCTL OTCYTCTBOBASA.
VIHcmpyMeHm XedUpoBaHUA BaIlOMHO20 PUCKA OeHeHbIX NOMOKOB

Ha 31 perabpsa 2015 roga y pynnel MMenocs cornatleHve o BasaloTHOM CBOMe, KOTOPbIN OrpaHNYMBaET BIUAHME M3MEHEHMIn 06MeHHOro
Kypca gonnapa CLLIA Ha onpeenerHble 4ONTOCPOYHBIE 3aMbI.
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[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
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3.4.3. Mpou3BogHble pUHAHCOBbIE UHCTPYMEHTbI U Xe[K1poBaHue (NpoJosikeHue)

[aHHasA caoenka 6bina orpefesieHa Kak MHCTPYMeHT XxeOHMpOoBaHWA BalOTHOMO PUCKa AeHeXHbIX NMOTOKOB. B oT4eTHOM nepunone He3¢l—
CI)eKTVIBHOCTb OTCyTCTBOBasa.

B Tabnuue aanee npeactaBnieH 3G OeKT 0T Mpor3BoAHbIX GUHAHCOBLIX MHCTPYMEHTOB [Py b, OnpeaeneHHbIX KaK MHCTPYMEHThI Xe4HN-
POBaHWA [eHEeHHbIX MOTOKOB, B KOHCONMAMPOBAHHOM OTHETe 0 COBOKYMHOM [0X0[e 3a rofbl, 3aKkaHumnBalowmecs 31 aexkabps:

2015 2014
MpoueHTHbIe cBOMbI
CyMMa y6bITKa, MPU3HAHHOT 0 B pe3epBe XeQKMPOBaHWA [eHEHKHbIX MOTOKOB (35) 6"
CyMMa y6bITKa, pernaccuduLMpoBaHHOro U3 HaKoM/IeHHOM 0 pe3epBa XeAXHNPOBaHNA deHEeHHbIX
MOTOKOB B PMHaHCOBbIE pacxoabl 216 216
OTnoXeHHbIM Hanor Ha n3mMeHenua B MNC (36) 3N
145 124
BantoTHbI cBON
Cymma goxofa, npusHaHHoro B MC 825 1981
CyMMa floxofa, pexnaccuduLmMpoBaHHOr0 13 HAKOMIEHHOr 0 Pe3epBa XeAHMPOBaHNA AEHEKHbIX
MOTOKOB B YOLITOK MO KYPCOBLIM pasHuULiaM, HeTTO (1067) (1899
CyMMa y6bITKOB, peKnaccuduLMpoOBaHHbIX 13 HAKOMIEHHOT 0 Pe3epBa XedHMPOBaHNA JeHEHHbIX
MOTOKOB B PMHAHCOBbLIE pacxoabl 58 134
OTnoMeHHbIN Hanor Ha n3MeHeHua B INC 37 (43)
(147) 173
WUTtoro B coctase NCA (2) 297

Mo cocTosHMio Ha 31 nekabpa 2015 roga cymMma, oTparkeHHas B MCL, ormnaaeMas K peKnaccudukaumm B COCTaB Npubbiielt 1 yObITKOB B
TeuyeHne bAnKanLLKX ABeHaauaTi MecAleB cocTaBuna 1254 (goxod). Kak oxkmnpaeTca, ocTaBlumiicsa goxod B Cymme 651 moBnnsaeT Ha npu-
661 1 y6bITRY B 2017 roay.

Mpou3BodHsle puHaHcoBble UHCMpPYMeHMBbI, He onpedesieHHble KaK UHCMpPYMeHMbl XeOHUpOBaHUS

Ha 31 pexrabps 2015 roga Mpynna uMena ABa cornalleHrs 0 BasloTHBIX CBOMax, KOTOPble OrpaHNYMBalOT BANAHNE N3MEHEHNIA 0BMEHHOr o
Kypca gonnapa CLLIA 1 npoueHTHbIX CTaBOK Ha onpeAefieHHble oNr0CPOYHbIe 3alMbl.

B deBpane 2015 roga lpynna 1aMeHuna cornalleHne o BantoTHOM CBOMe C 0CTaBLUencs ycnoBHoM cymmoin 204 mnH gonnapos CLUA (14 868
no o6MeHHoOMy Kypcy Ha 31 fgekabpa 2015 rofa) 3a cHeT M3MeHeHWA Kypca CBomna A71A 0CTaBLUMXCA MaTeXel Mo JoroBopy.

YcnoBuA cornatieHunin o cBone He oTBeYaeT TpeboBaHUAM yyeTa XedHMpPoBaHuA, No3ToMy [pynna npusHana Bce Npubbm 1 ybbITKM OT
M3MeHeHUA CripaBeIMBOM CTOUMOCTU 3TUX NMPOU3BOAHLIX GUHAHCOBBIX MHCTPYMEHTOB B KOHCOMMAMPOBAHHOM OTHETE 0 NMPUBLINAX 1
ybObITKaXx.

MpubbINb/(y6BITOK) N0 GUHAHCOBLIM MHCTPYMEHTaM

MpUBBIIN 1 yBLITKM MO MPOUMM GUHAHCOBLIM MHCTPYMEHTAM MPU3HAIOTCA B COCTaBe NMpUbbINelt 1 yOLITKOB ClieayiowmnM 0bpasom:

2015 2014
3MeHeHWe cnpaBeaIMBoi CTOMMOCTY GUHAHCOBBIX MHCTPYMEHTOB, OLEHNBaEMbIX
Mo cnpaBeasIMBo CTOMMOCTU Yepes Nprbbiib Unn yBLITOK
BanioTHbIN cBOM, He onpeAeneHHbIN Kak MHCTPYMEHT XeANPOBaHMA 1502 (485)
[yT-onumMoH B paMKax pac4eToB 3a «EBpoceTb» — 435
MUToro npubbinb/(y6biToK) No GUHAHCOBLIM MHCTPYMEHTaM, HETTO 1502 (50)
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3.4.4. CnpaBeanvBas CTOMMOCTb

YyeTHaA nonuTMKa

CI'IpaBELU'IVIBaH CTOMMOCTb q)VIHaHCOBbIX MHCTPYMEHTOB, KOTOPbIe TOPIryiTCA Ha akTUBHbIX PblHKaX, onpefesifieTcA Ha Ka Oy OTHeTHYI0
0aTy Ha 0CHOBE PbIHOYHbBIX KOTVPOBOK UJTM KOTMPOBOK OW1epoB 6e3 BblyeTa 3aTpart no caesike. Ona ¢MHaHCOBbIX MHCTPYMEHTOB, He o6pa—
LLlaloLLKMXCA Ha akTUBHOM pbiHKe, CripaBeiBaA CTOMMOCTb onpefenAeTcA C UCrosib3oBaHeM noaxoaAawnx MeToanK oLeHKK, KoTopble
BK/IlOYaloT B cebn [OaHHbIe 0 PbIHOYHbLIX COesTKaX; TEKyLLIEI;I CI'IpaBEJZU'II/IBOVI CTOMMOCTU OpYyrunx aHanornyHbIX MHCTPYMEHTOB; aHaim3a auc-
KOHTUPOBaHHbLIX JeHeHHbIX MOTOKO0B v OPYyTrnX MOZENEN OLIEHKMN.

McxoaHble AaHHble AnA Modesien OLeHKM UCMOMb3YIoTCA M3 Hab/Ilo AaeMbIX PHIHKOB, FOE 3TO BO3MOMHO, B C/ly4ae OTCYTCTBUA TakuX AaH-
HbIX TpebyeTcA onpeaeneHHan Ao Cy K AEHVA 415 YCTaHOBEHWA CrpaBeanBoi CTOMMOCTU. CyOeHUA BKIOYaAIOT TaKMe UCXOaHbIe
[laHHble, KaK PUCK IMKBUAHOCTU, KPeaUTHBIN PUCK M BONATUIBHOCTb. MI3MeHeHWA B AOMYyLLEHUAX OTHOCUTE bHO JaHHbLIX GaKTopoB MoryT
OKa3aTb BAWAHME Ha CrpaBe/IMBYI0 CTOMMOCTb GUHAHCOBBIX MHCTPYMEHTOB.

pynna nucnonb3yeT creayioLLyio Mepapxuio 4717 onpeaenieHns 1 packpbiTA MeTO0B OLieHKM CripaBedNvBOM CTOMMOCTM GYHAHCOBbIX
MHCTPYMEHTOB:

ypOBeHb 1: LieHbl Ha aHanor4Hble akTnBbI NN 06ﬂ3aTeJ’IbCTBa, onpepenAaeMble akTUBHbIMU PbIHKaMK (HeHOppEHTl/IpOBaHHbIe);

ypOBEHb 2: MeTobl, rae BCe NCMoJib3yeMble UCXoOHble JaHHble, OKa3biBatollMe CyLleCTBeEHHOe B/IMAHKE Ha CrpaBeiMBY0 CTOMMOCTb,
ABMAOTCA Ha6ﬂ}0ﬂaEMblMl/I, npAMO 1T KOCBEHHO;

ypOBeHb 3: MeTobl, NCNOoNb3YyLMe MCXoOHble AaHHble, OKa3biBatoLMe CyLleCTBeHHOoe BIAHME Ha cnpaBedsiMBYyO CTOMMOCTb,
He OCHOBaHHbIe Ha Ha6}'|}0,D,aEMbIX PBIHOYHBIX OaHHbIX.
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3.4.4. CnpaBegnuBan cToMMocTb (MPoAosIKeHne)

PackpbiTna

B Tabnuue H1e NpuBedeHo cpaBHeHWe 6anaHCcoBOM 1 crpaBeIMBol CTOMMOCTER GUHAHCOBLIX MHCTPYMEHTOB [Ppynnbl v onpeaeneHHbIX
He(bVHAHCOBbIX aKTVBOB, OTPAXKEHHbIX B KOHCOMANPOBaHHOM GUHAHCOBOM OTHYETHOCTM:

BbanaHcoBasa ctouMocTb CﬂPaBe,ElJ'WIBaH CTOUMOCTb

31 nekabpsa 31 pekabpsa
2015 2014 2015 2014

DVHaHCOBbIE aKTUBbI

DUHaHCOBbIE aKTVBbI, OLIEHMBaEMbIE M0 CrpaBeavBoN
CTOMMOCTM Yepes MpubbINb UK YOBITOK:

BanioTHbI cBOM, He orpeAenieHHbIN Kak MHCTPYMeHT

XeAHMpoBaHNA YpoBeHb 2 1456 1533 1456 1533
DVHaHCOBbIE aKTUBbI, OLieHMBAEMbIE M0 CrpaBeasIMBON CTOM-
mMocTun vepe3 MNCO:

BantoTHbI cBOM, 0NpefeneHHbIn Kak MHCTPYMEHT

XeOrMpOoBaHWA AeHEeHHbIX MOTOKOB YpoBeHb 2 1903 2082 1903 2082

3aliMbl 1 Ae6UTOPCKanA 3a[0MHKEHHOCTb, OLieHVIBaeMbIe Mo
aMOPTU3MPYEMOIA CTOUMOCTH:

KpaTkocpouHble baHKOBCKMe Aeno3unThl YpoBeHb 2 20236 47534 20236 47534
3aiiM, BblgaHHbIM «CafgoBoMy KonbLy» (MpumeyaHue 5.2) YpoBeHb 2 4061 — 4061 —
lMpouvie genosmnTbl YpoBeHb 2 3419 — 3178 —
BaHKoBCKMI BeKcenb YpoBeHb 2 — 601 — 601
WToro ¢mHaHcoBbIe aKTUBbI 31075 51750 30834 51750

®uHaHcoBble 06A3aTeNbCTBaA:

DuHaHcoBLIe 0653aTeNbCTBa, OLleHBaeMble Mo
aMOpTVBVIpOBaHHOVI CTOMMOCTW:

KpeauTsl 1 3anmbl YpoBeHb 2 182 107 170104 185 841 161981
Py6neBble obnmraumm YposeHb 1 37573 37364 35696 34664
OTNOMEHHbIE W YCIOBHbIE MaTeHM YpoBeHb 3 3209 7 407 3209 7 407
06sa3aTenbCTBa Mo GUHAHCOBOMY NIU3MHTY YpoBeHb 3 3504 — 3504 —
[onrocpoyYHan KpeaMTopCcKan 3a00/HKEHHOCTb YpoBeHb 3 1048 1325 1200 1325

DvHaHCcoBbIe 06A3aTeNbCTBA, OLeHNBaEMbIE M0
crpaBeasMBOM CTOMMOCTM Yepes NpubbIb UK YObITOK:

BantoTHbI cBOM, He onpefesneHHbI B KavecTse
WHCTPYMEHTa XeAKMPOBaHWA YpoBeHb 2 7 16 7 16

DuvHaHCcoBbIe 0673aTeNbCTBA, OLIeHVBaEMbIe Mo
cnpaBeanmBon ctommocTu Yepes MNCA:

ﬂpOLleHTHble CBOnMbl, onpefesieHHble Kak MHCTPYMEHThI

XeAHMPOBaHNA JeHEeHHbIX MOTOKOB YpoBeHb 2 41 215 4] 215

BanioTHble cBOMbI, onpeAeneHHbIe KaK MHCTRYMEHTLI

XeAHMPOBaHNA eHEeHHbIX MOTOKOB YpoBeHb 2 15 33 15 33
3a[0/mKeHHOCTL Nepe[] NepcoHanoM 1 CBA3aHHbIe
coumarnbHble 0TYUCIEHNA, 4ONTOCPOYHAA YacTb YpoBeHb 3 109 5 109 5
WToro ¢uHaHcoBbIe o6A3aTeNbCTBA 227613 216 469 229622 205 646
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3.4.4. CnpaBegnuBan cToMMOCTb (MPoAosTKeHNe)

PyHOBO,ElCTBO I'pynnbl onpenennno, YTo cripaesefnnBad CTOMMOCTb [ileHeHbIX CpeCTB, KPaTKOCPOYHbIX Aerno3nTos, TOpI'OBOl;I ,qe6|/|Top—
CKOM 1 Hpeﬂ,MTOpCHOVI 3a0/1KeHHOoCTH, 6aHKOBCKMX OBep,ElpadJTOB M NPOYMX KPATKOCPOYHbIX 06A3aTeNbCTB I'IpVI6ﬂVI3I/IT€J'IbHO paBHa nX
6anaHcoBoM CTOMMOCTW, rMaBHbIM o6pa30M, 3a CHeT KPaTKOCPO4YHOro XxapakTepa 3TUX MHCTPYMEHTOB.

[pynna onpegenvna oLeHOYHYI0 CripaBeasvBYI0 CTOMMOCTb GUHAHCOBbLIX MHCTPYMEHTOB C MCMOb30BaHMEM OOCTYMHON PbIHOYHOM MHBOP-
Mauum 1 HaanexalLmx MeToamK oLeHKu. [1pr 3ToM ANnA MHTepnpeTaumm pbiHOYHOM MHGOPMaLIMK NPy onpegeneHny cnpaBeanBov CTon-
MoCTU TpebyeTcA npodeccroHansHoe cyaeHre. CooTBETCTBEHHO, MPeACcTaBeHHbIe BhiLLie OLeHOYHbIe 3HaYeHKA He 06A3aTeNbHO o0Tpa-
¥aloT CyMMBI, KOTopble [pynna Morna bl NonyYnTh B pesynstaTe peanv3aumnm yKasaHHbIX GUHAHCOBLIX MHCTPYMEHTOB Ha pbiHKe. Mpn
OLieHKe crpaBednMBON CTOMMOCTYN GYHAHCOBBLIX MHCTPYMEHTOB PyKOBOACTBO [PyMMbl MCMOMb3YET MMEIOLLYIOCA PoIHOYHYI0 MHGOPMaLIIO,
0[lHaKo caMa pblHOYHaA MHPOPMaLIMA MOXKET He B MOJIHOM Mepe 0TparaTb CTOMMOCTb peanmn3aunm B TEKYLLUMX 06CTOATENbCTBAX.

Ha ackpoy cueTe «apc» (BK/OYEH B CTPOKY «[1poyne Aeno3unTsl» B TabnuLe Bhille) 4ernoHMPoBaHbI CyMMbI, MpeAHa3HayeHHbIe 4718 0T/10-
¥KEHHOO 1 YCNIOBHOMO MyiaTerelt Mo 4oroBopy Kynnu-npodaxu «fapc» (MpumedaHue 5.3). CnpaBeanvean CTOMMOCTb cHeTa npubamsm-
TeNbHO paBHa ero 6anaHcoBOM CTOMMOCTY.

CI'IpaBe,EU'Il/IBaH CTOMMOCTb ApYyrmnx OernosnTosB prnnbL CBA3aHHbIX C MoJly4eHreM OeHeHbIX CpeacTB Mo onpefesieHHbIM KOHTPaKTaM C
NoKynaTtenAaMK, onpenenAaeTcA MeToaoM ONCKOHTUMPOBAHHbLIX AeHeHHbIX MOTOKOB C MCMOoJ/1b30BaHMEM CTaBKM ONCKOHTUPOBAaHKMA, KOTOpad
OTparaeT CTaBKM Mo 6aHKOBCKMM Aenosntam, KoTopble prnna nony4mna 6bl Ha PblHKe Ha KoHel, 0T4eTHOr o rnepunoaa.

CnpaBednuBan CTOMMOCTb KpeaMTOB U 3aiMOB, 3a MCKSTUYEHEM 061 aumnii, KOTUPYEeMbIX Ha BupiKe, onpeaenaeTcs C NOMOLLbI0 MeToda
[OVNCKOHTMPOBaHHbIX JEHEHHBIX MOTOKOB C UCMO0/b30BaHMEM CTaBKM ANCKOHTUPOBAHWA, OCHOBaAHHOW Ha MPOLIEHTHOI CTaBKe 3MUTEHTa Mo
COCTOAHMIO Ha KoHeL| 0TYeTHOro neproaa. CobCTBEHHLIN PUCK HernaTea rno cocTosaHuio Ha 31 aekabpa 2015 1 2014 rooB. 6bin oLeHeH
KaK HeCyLLeCTBEeHHbIN.

B xofe ocylecTBneHnsa aeATenbHOCT [pynna noasepeHa pasnyHbiM GMHAHCOBLIM PYCKaM, BKIII0YaA BaOTHBIN, MPOLEHTHBIN 1 Kpe-
OUTHBIN pUCKK. Tpynna ynpaBnfeT yKasaHHbIMU pYCKaMU U OTCTIENMBAET UX BO3AeNCTBIE Ha perynapHoli ocHose (MpumeyaHue 5.4).

MeTofbl oueHKN n aonyuleHuAa

CI'IpaBe,EU'II/IBaFl CTOMMOCTb MNPOLEHTHBIX 1 BaNKOTHLIX CBOMOB OCHOBaHa Ha q)opBap,quﬁ le/IBOIz OOXOAHOCTWM M NpeaAcTaBnfaeT coboit
OLleHKY CYyMMBbI, KOTOPYIO I—pynna rnony4mna 66l MW 3anaTMNa anAaToro, YTObbI rnpepBaTh CorjialleHne o CBOre Ha OTYeTHYIo AaTy, NpUHN-
MafA BO BHMMaHKe TeRryLlMe NpoLeHTHble CTaBKKU, TERYLLME U ¢OpBap£|,HblE RYPCbl MHOCTPAHHbLIX BaioT, KpedANTHOe Ka4eCTBO KOHTpareH-
TOB, PUCK HEMCNONHEHNA 06A3aTeNbCTB, a TaKHKe PUCK NMKBMAOHOCTK, CBA3aHHbIN C TeKYLMMU PbIHOYHBIMW YCITOBUAMW.

lpynna oueHVBaeT cripaBed/vBYI0 CTOMMOCTb YC/IOBHOMO BO3HAr par AeHNs, CBA3aHHOro ¢ npruobpeTeHneM «apcy», B cyMme 314 1 oTno-
YKEHHOI0 BO3HarpamaeHna, CBA3aHHOIo ¢ Mokynkon « CMAPTC», B cymMme 240 ¢ ncnonb3oBaHEM MOLENM JEHEHHOM0 MOTOKa, B3Be-
LLIEHHOT 0 MO BEPOATHOCTU HACTYMNEHWA. 3T N3MepeHVA CNPaBeaIMBON CTOMMOCTM OCHOBaHbI Ha CyLLECTBEHHbLIX MCXOOHBIX AaHHbIX, He
HabstodaeMblx Ha pbiHKe, 1, TaKMM 06pa3oM, MpeAcTaBnAloT coboi 3MepeHna YposHsaA 3. CpaBeaniMBas CTOMMOCTb OT/I0KEHHOM0 BO3Ha-
rparaeHvs, cBA3aHHOr o ¢ nprobpeTeHreM «CagoBoro KonbLay, NpUMepHO paBHa ero 6anaHcoBo CTOMMOCTH.

B Ta6J'II/ILLe HUHe npreeaeHa O606LLleHHaF| OLeHKa ¢VIHaHCOBbIX AKTVBOB U O6H38TeﬂbCTB, Y4YNTBIBAEMbBIX MO CI'IpaBe):U'IVIBOl)] CTOMMOCTU Ha
perynﬂpHoPl OCHOBEe B COOTBETCTBUN C VIEpale/IeVI CI'IpaBeJ:U'Il/IBOl;I CTOMMOCTW:

31 pekabps 2015

YposeHb 1 — — — —
YpoBeHb 2 3359 3359 (63) (63)
YpoBeHb 3 — — — —
Wtoro Ha 31 gekabpa 2015 3359 3359 (63) (63)
31 pekabps 2014

YpoBeHsb 1 — — — —
YpoBeHb 2 3615 3615 (264) (264)
YpoBeHb 3 — — — —
Wtoro Ha 31 nekabps 2014 3615 3615 (264) (264)

B TeyeHwe neT, 3aKkoHumBLLMXCA 31 aerabpa 2015 1 2014 ronos, nepeMeLLeHnin Mexdy YPOBHAMM epapXiv CripaBe/IMBoiM CTOMMOCTY He Bbirio.

www.megafon.ru KOMIMAHWUA META®OH @
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3.5. ToproBas u npo4an 4ebUTopcKan 3aJ0/I*KEHHOCTb

[anee npviBeeH aHanu3 No CpoKam BO3HUKHOBEHWA TOProBOM v Mpoyeit 4e6UTOPCKOM 3aA0/IHEHHOCTH, KOTopble He Bbik obecLieHeHbI:

31 nekabpna
2015 2014
3a0/M*KeHHOCTb He NMPOCPoYeHHasn 1 He obecLieHeHHasn 17 675 14342
3a[0MKeHHOCTb MPOCPOYeHHas, HO He obecLieHeHHas:
MeHee 30 gHew 2159 703
30 - 90 gHew 1037 768
Bonee 90 gHew 285 447
WToro Toproeas v npoyan AebuUtopcKan 3af0/KeHHOCTb 21 156 16 260

B Tabnuue Hure 0606LLeHbl M3MeHeHWs B pe3epBenog obecLieHeHWe TOpI'OBOl;I 2 npoqeﬁ ,ElE'6I/ITOpCHOI;I 3a00/1*KeHHOCTK 3a rodbl Mo

31 nexabps:
2015 2014
OcTaToK Ha Ha4ano roga 1522 1462
3MeHeHWe pe3epBa Ha obecLeHeHne 1643 1216
CrnncaHve 0ebUTOpCKOM 3a40HEeHHOCTH (948) (1156)
OcTaToK Ha KoHel roga 2217 1522

3.6. 3anacbl

YyeTHanA nonuTMKa

3anachbl, KoTopble B 0OCHOBHOM COCTOAT 13 TenieGoHOB, MOPTATMBHLIX 3/IeKTPOHHBIX YCTPOMCTB, akceccyapos 1 USB-mMoaeMoB, oTparkaloTcA
M0 HavMeHbLLUer 13 ABYX BeNU4MH: 6anaHCcoBOM 1 YMCTON LeHbl Nnpofai. banaHcoBaa cToMMOCTb ornpedenaeTcs npy NoMoLLmM MeToa
cpeHeB3BeLLeHHol cebecTonMocT. YMcTan LieHa Mpoaaru ornpefenaeTcs Kak npeanonaraeman LieHa npodaxy B xoae 0bbluHoi aen-

TeJ/IbHOCTW 3a Bbl4eTOM MnpearosiaraeMbliX 3aTpat Ha npoadamy.

PackpbiTna

|:yMMa CMMCaHNA 3aMacoB 40 YUCTOM CTOMMOCTH peannzaunm n opyrmx y6blTI—(OB Mo 3arnacam, Npn3HaHHbIX B COCTaBe cebecToMMOCTN B

0T4eTe 0 COBOKYMHOM [0OXO0Ae 3a rof, 3aKoHumBLMIACA 31 gerabpa 2015, coctaBuna 2 004 (2014: 2 202).

3.7. HeduHaHcoBble aKTMBbI M 06A3aTeNbCTBA

YyeTHaA nonuTuKa

Haroe Ha dobasrneHHyl cmoumMocme

Hanor Ha nobasneHHyto cTouMocTb («<HC») ¢ BEIPYUKM 0BBIMHO MOANEMT yraTe B HANOrOBble OpraHbl Mo MeToLY Ha4YMCIeHNA Ha OCHO-
BaHWM CYETOB, BbICTaBMeHHbIX KveHTaM. HIC, yrnadeHHbIM Npy MoKy nKe TOBApOB 1 YC/YT, MPU YCII0BUM COb/I0AEHWA onpeaesieHHbIX
OrpaHuYeHnin, MoxeT BbiTb 3auTeH B cueT HIC ¢ BbIPYYKM UM MOXKET 6biTb MpeAbABIIeH K BO3MELLEHMI0 0T HasIOr0BbIX OPraHoB Npy orpe-

OeneHHbIX 06CTOATENbCTBAX.

PyKoBoACTBO Neproanyeck paccMaTprBaeT BO3MOXKHOCTb Bo3BpaTa HC K nonyyeHwmio v cumntaet, uto cymma HOC K nonyyeruto, otpa-
YKeHHanA B KOHCONMANPOBAHHOM GVMHAHCOBOM OTHETHOCTU, MOMET BbITh MOMHOCTHI0 BO3BPALLIEHa B TeYeHWe 04HOr0 rofda.

@ KOMMAHUA META®OH
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3.7. HeduHaHcoBble aKTMBLI U 06A3aTeNnbCTBa (MPOOOJIKEHUE)

PackpbiTna

O60pOTHbIe He¢I/IHaHCOBbIe AKTMBbI BK/1IO4YaloT:

31 nekabpsa
2015 2014
Mpenonnata 3aycnyru 3994 2 473
HOC K nonyyeHnio 1481 1274
OTnoeHHble pacxoabl 972 1096
Mpegonnara no Hanoram KpoMe Hasora Ha nNpubbins 163 235
Mpenonnata 3a 3anackbl 39 83
WToro o6opoTHbIe HePUHAHCOBLIE aKTUBbI 6 649 5161
BHeo60poTHble HedVHaHCOBbIE aKTUBbI BK/TIOYUAKOT:
31 nekabpsa
2015 2014
OTnoeHHble pacxobl, 4ONrOCPOYHaAnA YacTb 2 441 1581
[onrocpo4Hble aBaHChI 453 472
NToro BHeo60opoTHbIe HepUHAHCOBbLIE aKTUBLI 2894 2053
KpaTKocpouHble HeprHaHCOBbIE 06A3aTeNbCTBA BKIOYAIOT:
31 nekabpAa
2015 2014
ABaHChI OT KNIMEHTOB 12 809 LARAA
HAC Kk onnate 4 482 5596
KpaTKocpoyHas YacTb 40X040B byayLIMX NeproboB 1677 1894
06s3aTenbCTBA MO HasloraM KpoMe Hasora Ha npubblib 1542 1573
lMpoyne KpaTKOCPOUHble 0653aTeNbCTBA 57 16
WToro KpaTKocpoYHble HedpuHaHcoBbIe 06A3aTeNbCTBA 20567 20 493
[onrocpoyHsie HedrHaHCOBLIE 06A3aTeNbCTBA BKIIOYAIOT:
31 nekabpsa
2015 2014
[oxoakl 6yayLLmx neproaos 2377 1309
ABaHcbl, NoJlyYeHHbIe B CBA3M C MPOAaren 0CHOBHbIX CPeACTB = 327
Mpoyne gonrocpoyHeble 0bA3aTeNnbLCTBa 58 76
WToro gonrocpoyHbie HepuHaHcoBble o6A3aTeNbCTBA 2 435 1712

www.megafon.ru
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3.8. PesepBbl

YyeTHanA nonuTuKa

Pe3sepBbl npusHaioTca, ecniv [pynna BcieAcTBYe NPOLLILIX COBLITUI MMEET IpUAMYECKINE U BLITEKAIOLLIME 13 CIIOMMUBLLEICA NMPaKTUKK
06A3aTenbCTBa, ANA YperynnMpoBaHua KOTOPbIX C 60MbLLION CTerneHbio BepOATHOCTY MoTpebyeTcA 0TTOK PecypcoB, CyMMy KOTOPOT0 MOXKHO
Ha[eHHO OLieHWTb. Pe3epBbl He Mpr3HaloTcA AnA byAyLLUMX onepaLmoHHbIX yObITKOB.

Pe3epBbl 3MepsAIoTCA Mo NpUBEAeHHON CTOMMOCTHM 3aTpaT, KOTopble, KaK OXMAaaeTcA, NoTpebyioTcA ANA yperynpoBaHva 0bs3aTenbCTBa,
C MICM0/Ib30BaHMEM CTaBKM AVCKOHTUPOBaHWA [0 Hanoroo6/10MeHWsA, 0TparKaloLLen TeKyLLMe PhIHOYHLIE OLIeHKN BpeMEeHHOI CTOMMOCTU
[IeHer 1 PUCKOB, XapaKTepHbIX A7 KOHKpeTHoro obrAsaTtenscTBa. Jlioboe yBennyeHve 06A3aTenbCTBa C TeYeHeM BPeMeHW NMPU3HAEeTCA B
cocTaBe GVMHAHCOBBIX PACX00B.

06sa3amersibcmaa no BbIBOC-‘]y 0bbexKmos u3 3Kcn1yamayuu

prrlrla MMeeT lpnandeckmne 06A3aTeNbCTBa B OTHOLLEHNM apeHaoBaHHbIX M/1oWafoK A1Aa pa3MelleHna 6a30BbIX CTaHUMIA 1 MayYT, KOTOpble
BK/IKOHaloT Tpe6OBaHVIH Mo BOCCTAHOB/IEHMIO 06BEKTOB HeABWHKKMMOCTW M M/10LLad0K Noce BbiIBOAA 13 3KCM1yaTaun pacrosioeHHbIX Ha HAX
6a30BbIX CTaHLMIA 1 MaYT. 3anaTbI Mo BbIBOAY 13 3KCM/1yaTaunn OLIeHBAKOTCA B CyMMe ,D,I/ICHOHTMpOBaHHOIZ CTOMMOCTU OXMAaeMblX 3aTpaT Ha
yperynmposaHue 06F|3aTeJ'IbCTBa, paCC‘-IMTaHHOIZ C 1Crnosib30BaHWeEM OKaOaeMbIX OeHEHHbBIX NMOTOKOB, U MNPU3HAOTCA KaK YacCTb NepBoHavaslb-
HOW CTOVMMOCTM COOTBETCTBYIOLLIEr0 axKTBa. [leHeHble MOTOKM ONCKOHTUPYETCA Mo TeHyLLlE‘PI CTaBKe 0 HaﬂOI’OOﬁJ’IO)-KE‘HMH, KOTOpaA oTparaeT
pUCKK, NpucyLLve 06A3aTenbCTBaM Mo BbIBOAY M3 3KCMTyaTauunn. YBenuyeHue 06H38TEJ’IbCTBa, OTpaHatoLLee Te4eHe BpeMeHn (<<3aHprTl/IE anc-
KOHTa») MNMpY3HaeTCA B COCTaBe q)l/lHaHCOBbIX pacxoaos no Mepe BO3HNKHOBEHWA. I'IpennonaraeMble 6y,f:|y|_|_u/1e 3aTpaThl Mo BbIBOAY M3 3KCrMyaTa-
LM nepecMaTprBalOTCA exerogHo 1 KOPPeKTUPYIOTCA B C/y4ae HEO6XO,D,VIMOCTI/I. CyMMa M3MeHeHUI 06A3aTeNbCTBa B pesynerate UsMeHeHUA
OLIEHKM OXMOaeMbIX 6y£lyU.|l/IX 3arpart nn I'IpVIME‘HHEMOV’I CTaBKM ONCKOHTMPOBaHMA BRJIIOYAETCA B CTOMMOCTb aKkTBa NN UCKIOYaeTCA 13 Hee,
3a UCKJIlo4YeHeM Cy4aeB, Korfa yMeHblleHe pe3epBa rNpeBbillaeT HeCaMOPTU3MPOBaHHYI0 KannTann3npoBaHHY0 CTOUMMOCTb. Batom cny4ae
CyMMa KarmTasim3npoBaHHbIX 3aTpaT CHUMXaEeTCA [0 HYNA, @ 0CTaTo4HaA CyMMa KOPPEeKTUPOBKU NMPU3HAETCA B OTHeTe 0 COBOKYMHOM [oXoe.

Ipv orpedeneHV 1 cripaBe4/IMBOIA CTOMMOCTY pe3epBa AOMyLLIEHYA 1 OLIeHKI cAe/1aHb! B OTHOLLIEHM CTABOK AMCKOHTUPOBaHWSA, OXAEMbIX 3aTpaT o
JIEMOHTaMKY W NIVKBMZALMN aKTVIBA C MIOLLAAKY, B TOM YMCTIE A0MTOCPOYHbIX MPOrHO30B MHGALWM 11 OFKOAeMOr0 BPEMEHH NMOHeCeHUs AaHHbIX 3aTpar.
PackpbiTna

B Ta6nv1|_|e HUHe NnpecTaB/ieHbl U3MeHeHWA B pe3epBe N0 BbIBOOY aKTUBOB 13 3KCrlyatauumn 3a rofdbl no 31 D,el-(a6pﬂ:

2015 2014
OcTaToK Ha Ha4ano roga 4958 5355
MepecMoTp oLEeHOK (1097) (1234)
YBenunyeHve pe3epBa, HETTO 140 289
AMopTM3aUMA OUCKOHTA 602 548
OcTaToK Ha KoHel roga 4603 4 958

MepecMoTp OLEHKM MPOrHO3MPYEMbIX AeHEHHbIX MOTOKOB 3a rofbl, 3aKoHumBLLMecs 31 gekabps 2015 1 2014 roaa, B Tabnuue Boille B
OCHOBHOM OTHOCUTCA K YMEHbLUIEHWIO OMUAAEMbIX PACXO0B M0 BbIBOAY KA 400 06BEKTA, YTO MPUBEIO K CHUMEHMIO CTOMMOCTY 30aHWIA 1
COOPYEHWI B COCTaBe OCHOBHbIX CpeAcTB Ha 314 1 889 (MpumeyaHue 3.7), a TaKKe pacxofoB Ha aMopTU3aumio B cyMMe 783 1 345 3a roasl,
3aKoHumBLUMecA 31 gekabpa 2015 1 2014 rogoB COOTBETCTBEHHO.

4.  Kanutan

YyeTHaA nonnTuKa

O6bIKHOBEHHbIE aKLUMM KAcCUPUUIMPYIOTCA KaK akLUMOHEpHBI KanuTas. [JononHuUTebHble M3OepHKM, KOTopble HenocpeaCcTBeHHO CBA-
3aHbl C BbIMYCKOM HOBbIX @KL, OTParKeHbl B COCTaBE aKLMOHEPHOMO KanuTasna Kak YMeHbLUEHWE NMOCTYM/IEHNI 0T BbiMyCKa akLmi 3a
BbIYETOM Ha/IOroBoro addexTa.

CobcTBEHHbIE A0MIEBbIE UHCTPYMEHTLI, BEIKYMIEHHbIE MPyMnoi (COBCTBEHHbIE BLIKYM/IEHHbIE aKLMK) MPU3HAIOTCA MO NepBOHAYasbHOM CTo-
VIMOCTM U BBIMUTIOTCA 13 KanuTana. [Joxo/sl M pacxofbl, CBA3AHHBIE C MOKYTKOM, MPOAAMeN, BbiMyCKOM Ui aHHYIMPOBaHUEM COBCTBEH-
HbIX aKLWIA [pynnbl, B cOCTaBe MpUbLIIN Uv yBbITKa He Mpr3HaloTeA. PasHuua Mexy 6a5aHcoBOM CTOMMOCTbIO COBCTBEHHBIX BLIKYTIEH-
HbIX aKLIMIA 1 CYMMO BO3HArpar aAeHsA, MoslyYeHHOr0 Mpy X MoceyIoLen Npoaake, MpM3HaeTcA B COCTaBe Kanutana.
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4. Kanutan (npogoneHue)
PackpbiTua

AKYUOHEPHbIU Kanumart

Mo cocTosHwmio Ha 31 aerabps 2015 1 2014 rogos KomnaHua nmena 100 000 000 000 pa3pelleHHbIX K BbINyCKY 06bIKHOBEHHBIX aKLiMii HOMM-
HanbHol cTonMocTbio 0,1 py61is 3a akumio, 13 KoTopbix 595 700 967 akumii B obpallieHnm 1 24 299 033 cobCTBEHHBIX aKLMIA, BIKYMTEHHBIX
y akumoHepoB Yepe3 100 % govepHioto KomnaHuio MegaFon Investments (Cyprus) Limited.

Bbinnama 20008bix dududeHdos

30 nioHs 2015 roga rofgosoe O6liiee cobpaHme aKLMoHepoB KoMnaHum yTBepanio BuINAaTy AnsuaeHaos 3a 2014 dyHaHCOBLIN Fof B CyMMe
9609 nnm 16,13 py6elt Ha oaHy 06bIKHOBEHHYI0 akLuio (v FAOP). AnBnOeHdbl 6b1v BbiMiayeHsl MoHocThio B aBrycTe 2015 roga.

11 nerabps 2015 roga rogosoe BHeoYepeaHoe O6Lee cobpaHme akumnoHepos KoMnaHum yTBepanio AoMNOfHUTE bHYI0 BbiMAaTy ANBUI-
[ieH0B B pa3mepe 38 428, 3KkBMBaneHTHylo 64,51 pybna Ha oaHy 06bIkHOBEHHYI0 akumio (v TAP). AvBuaeHas! 6biiv BbinaayeHs! NoiHo-
CTbio B AeKkabpe 2015 roga.

CooTBeTCTBEHHO, 06LL[aA CyMMa BbinaTel AvBnaeHaoB B 2015 roay coctasmna 48 038, unv 80,64 pybnis Ha oaHy 06bIKHOBEHHY0 akumio (nm FP).

[podue ¢oHObI U pe3epsbl

V13mMeHeHnA npo4nx q)OH,ElOB M pe3epBOB NMNpo4Yero COBOKYMNHOMro goxoda B paspe3e KOMIMNOHEHTOB NMoKa3aHo HMHKe:

Ha 1 AaxBaps 2014 roga (123) (125) 799 (23) 15 543
MNepecyeT B MHOCTPaHHYI0
BasoTy (968) — — — — (968)

V3mMeHeHWe cnpaBeannBon
CTOMMOCTU MHCTPYMEHTOB
XeOHUPOBaHMA OEHEHHbIX

noTokoB ([pum. 3.4.3) — 297 — — — 297
Bebinnatel, ocHoBaHHbIE Ha
akumax (Mpum. 5.1) — — 689 — — 689
Ha 31 nekabpna 2014 roga (1091) 172 1488 (23) 15 561
MNepecyeT B MIHOCTPaHHYIO
BasoTy (792) — — — — (792)

/13MeHeHWe cnpaBe4nBom

CTOMMOCTU MHCTPYMEHTOB

XeOHMPOBaHWA AeHEeHHbIX

notokoB (Mpum. 3.4.3) — 2 — — — 2

Ha 31 pekabps 2015 roga (1883) 170 1488 (23) 15 (233)

CraTtbA «Pe3epB no nepecyeTy MHOCTPAHHOM BasioTbl» UCMOMb3YeTCA A1A OTPArKEHNA KYPCOBbIX PA3HMLL, BO3HMKAIOLLMX MPpK NepecyeTe
bMHAHCOBOM 0TYETHOCTH 3apybHerkHbIX onepaunii AoYepHUX NpeanpUATIA Fpymmbl.

CraTbA «Pe3epB Mo xe4MMPOBaHMIO [eHEeMHbIX MOTOKOB» UCMO/b3YeTCA /1A yYeTa HaKoMIeHHOro BANAHUA NMPOM3BOAHBIX GUHAHCOBbIX
MHCTPYMEHTOB, YYMTHIBAEMbIX KaK MHCTPYMEHTbI XeAXKMPOBaHUA AeHEeHHbIX NOTOKoB ([pumedaHue 3.4.3).

CraTbA «Pe3epB Mo BbiMfaTaM, 0CHOBaHHBIM Ha aKLMAX» UCMosb3yeTcA ANA NPU3HaHWA NpedoCTaBNeHHbIX BO3HArpamaeHW COTpYAH-
KaM, B TOM YKC/ie K/lo4YeBOMY YrpaBieHYecKoMy NepcoHasy, pacyeTsl Mo KOTOPbIM MPOV3BOAATCA A0SIEBEIMU MHCTPYMEHTaMM, KaK YacTb
nx BosHarpamwaenvs (MpumedyaHue 5.7).

CraTbA «Onepaumnm c HEKOHTPOMMPYIOLLIMMM JONAMM Y4acTUA» UCTOMb3YeTCA AN1A y4YeTa pasHULbl, BO3HMKAIOLLel B pe3ysisTaTe onepaumi ¢
HEKOHTPOMPYIOLLIMMU JONAMM, KOTOPbIE He MPUBOAAT K MOTepe KOHTPOSIA.

PeBepBHbII;I d)OH,E\ 6bin CO3[aH B COOTBETCTBUN C Tpe6OBaHI/IF|MM poccvu?lcr(oro 3aKoHoaTeNnbCTBa M UCNoNib3yeTcA O/1A NOKPLITUA \/6bITHOB
Komnanuu, morawuenva O6J'IVIFaL|VIIZ M BblKyMNa CoB6CTBEHHBIX aKuMn B Cny4vae OTCYTCTBMA OPYrMX NCTOYHMKOB Kanutana.
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5. [ononHuTenbHble pacKpbITUA
5.1. BbinnaTbl, 0CHOBaHHbIE HAa aKUMAX
Y4yeTHaA nonnTUKa

CdenKu, pac4emsl N0 KOMOPbIM OCYyUWecmas/Iflmcs dornesbiMu UHCmpymeHmamu

Pacxogkl mo caenkam, pac4yeTbl Mo KOTOPbLIM OCYLLEeCTBNAKTCA O0JIeBbIMU MHCTPYMEHTaMU, TaKUM KaK OruUKMOHbI Mo D,OﬂFOCpO"IHOPI npo-
rpamMme MoTmBaulnm FeHepaanoro OVPeKTopa, onpefenaiTcA Ha OCHOoBe CI'IpaBE,EU'IVIBOPI CTOMMOCTU Ha AaTy npefdoctaBsieHnA C UCNoJib-
30BaHMeM COOTBeTCTByIOLLlElZ MOZEeNN oLeHKN. Takme pacxodbl NpU3HaloTCA 0AHOBPEMEHHO C COOTBETCTBYIOLLMM yBe/IM4eHeM Kanutarna
B Te4deHKMe nepmoaa, B KOTOPOM BbINOJTHAKTCA YCNOBUNA OOCTUHEHNA Pe3yibTaToB OeATeSIbHOCTU n/mnn yCNoBKA CpoKa CJ'Iy)K6bI, B COCTaBe
pacxooB Ha BO3Harpax geHna pa6OTHVIHaM 1 CBA3aHHbIe COLMalibHble OTHYMCIeHNA (npUMe‘—IUHUE’ 2.3). Pacxop He NpM3HaeTCcA B OTHOLUe-
HUN YaCTn BO3HaArpas ageHna osieBbiMM MHCTPYMEeHTaMu, NpaBo Ha KOTOPOe OKOHYaTe/1bHO He nMepexogunT COTpyAHNKaM. PasBogHAloLWwmiA
3¢¢EHT HenCrnosIHeHHbIX ONLMOHOB Y4YMUTBIBAETCA KaK 40OMoNIHUTe/IbHOe pa3BoaHeHWe ERA MNpu pacyeTe Nnoxkasaresna I'Ipl/lﬁbl)'ll/l Ha aKumMio.

CdeniKu, pacyemsbl N0 KOMOPbIM OCYyWecmas/IAnmca deHexKHbIMU cpeacmsaMu

Pacxofbl Mo caenikam, pacyeTsl Mo KOTOPLIM OCYLLECTBATCA AeHEKHLIMU CpeACTBaMM, TaKUM Kak GaHTOMHbIE OMLUMOHLI M0 MPorpam-
MaMm fonrocpoyHoi MoTmBaumm 2012 1 2013 roaos, oLeHBaTCA NepBoHaYasibHO Mo CrpaBeaIMBON CTOMMOCTH Ha A4aTy NpeaocTaBieHns
BO3HarpaJeHus C UCrosib30BaHWeM COOTBETCTBYIOLLEN Moaenn oLeHKW. CripaBeivBas CTOMMOCTb BO3HArpaAeHA OTHOCUTCA Ha pac-
Xo[bl B TeYeHWe BCcero nepuoa nepexoa npaea Ha Bo3HarpaxaeHve ¢ ipu3HaHneM cooTBeTCTBYIoLLero 06A3aTenscTea. 06A3aTenscTeo
nepeoLieHVBaeTCA Mo CrpaBeaIMBol CTOMMOCTU Ha Kamdylo OTHETHYI0 AaTy [0 AaTbl ero NoralleHys BKIUYMTESNbHO, MPY 3TOM U3MeHe-
HWA B CNpaBeANMBOI CTOMMOCTM MPU3HAIOTCA B COCTaBE PACX0A0B Ha BO3HarparKAeHNA paboTHWKaM 1 CBA3aHHbIe coLnarnbHble oTYmncse-
HuA (MpumeyaHue 2.3).

prnrla oLeHnBaeT NnepBoHa4asibHY0 CTOMMOCTb BbIM1aT paﬁOTHVIKaM, OCHOBaHHbIX Ha aKkLMAX, pac4eTbl M0 KOTOPbIM OCYLLeCTBNA-

I0TCA akKUMAMUN N ieHeHbIMKW CpecTBaMu, C y4eToM CI'IpaBeD,J'IVIBOPI CTOMMOCTWM OoNeBbIX MHCTPYMEHTOB Ha OaTy UX npefocTtaB/ieHnA.
CnpaBeanBaﬂ CTOMMOCTb BbIMN/IAT, 0OCHOBAHHbLIX Ha aKLMAX, pacyeThbl Mo KOTOPbIM OCYLLIeCTBIAITCA OeHeHbIMKU CpeCcTBaMU, nepeoLie-
HMBAETCA Ha Ka Yo OTHETHYI0 OaTy. OueHKa CFIpaBe,D,J'IMBOVI CTOMMOCTW BbIMN/1aT, 0CHOBaHHbLIX Ha aKLUMAX, Tpe6yeT onpengeneHnA Han-
6onee NMoAXoAALLEN MOAENN OLIEHKN CXOAA U3 CpoKoB 1 yCJ'IOBV|l7I npenocTtaBsieHNA. 3Ta oUeHKa TaKKe Tpe6yeT onpepeneHnAa Havbonee
NOAXOAALLMX MCXOAHbBIX AaHHBIX 4717 MOAENN OLIEHKN, BKII0YaA OXKMAAEMbIN CPOK OenCTBMA OMNUMOHA Ha aKLUmW, BONaTUIbHOCTb 1 AWBU-
OeHOHbIA 0oX0[, @ TaKKe ,ElOI'IyLLlEHMl;I HacaTeNlbHO 3TUX NapamMeTpoB. V]HC'JOpMaLlMH 0 JonylleHnax n Moaenax, KotTopble 6bINM UCNOSb30-
BaHbl /1A OLIeHKN CI'IpaBeﬂJ'IVIBOIZ CTOMMOCTW BbIM1aT, OCHOBAHHbLIX Ha aKLUMAX, PACKpbITa HUHKe.

PackpbiTua

lNpoepamma donzocpoyHolt Momusayuu 2012 u 2013 2oda

B 2012 1 2013 rogax CoeT AnpexrTopoB KoMnaHwn yTBepAnA ABe MPorpaMMbl 40/ITOCPOYHOM MOTMBALIMM HEKOTOPbIX KIOYEBbIX PYKOBO-
avTenen n ampeKTopos (Nporpamma 2012 roga v nporpamma 2013 rofa), B paMKax KOTopbIX y4ac THUKaM NpeocTaBnAioTCA OnUMOHbI Ha
haHTOMHble akumn. O6LLasA CTOMMOCTb MOTHOr0 NaKkeTa GaHTOMHbIX aKLMIA, OMLMOHbLI HA KOTOpPble MOry T 6bITh pacrnpefesieHsl B KayecTse
MooLLpeHNnaA Mo Kawaol 13 nporpamm coctaswna 1,1% oT akumoHepHoro KanuTana KoMnanum (pasHoro 14 000 000 daHTOMHBIX aKLuii) Mo
6a3oBoli LieHe 17,86 nonnapos CLUA 3a akuwmio ans nporpammel 2012 rofa 1 24,25 nonnapos CLUA 3a akuwio ans nporpammel 2013 rofa.

Kaabli nnaH MMeeT cpok AeicTBMA 3 roda, Npy 3TOM OMLUMOHbI MOy T 6bITh peasnin3oBaHbl 1 JeHerHble CpeACTBa BbiMladeHbl B TeYeHme
BTOPOro ¥ TPeTbero rofa AencTBMA MPorpaMMbl. PacyeTbl OCyLLECTBAITCA Ha OCHOBaHWM PasHULbl Mexay 633080 LieHOM 1 cpeaHe-
B3BeLLEHHOM LieHoM akumin KomnaHum B neprod Mexady 15 AHBapA v 15 MapTa cooTBETCTBYIOLLEr0 Mof4a HACTYN/IeHWA CPOKa UCMONTHEHNA
OMLNOHOB.

B 2015 roay CoseT dupeKTopoB KoMnaHum ogobpun MoamduKaumio yciosuii nporpamm 2012 1 2013 rofo., B pe3y/ibTate Yero M3MeHu-
NMcb 6a30Bble LieHb! M LieHbl UCMOMHEHNUA Mo BO3HArParK AeHWAM, He McrofiHeHHbIM Ha 31 aerkabpsa 2014 1 2015 roaa, fo 555 v 744 pybneit 3a
aKLMIo COOTBETCTBEHHO, a TaKMe NepeHeceH CPOK pac4eToB Ha anpesb —mar 2015 1 anpens — Mait 2016 rofos.

@ KOMMAHUA META®OH ro0BOM OTYET 2015



OuHaHcoBanA
OTYETHOCTb

[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

5.1. Bbinnatbl, 0CHOBaHHbIE Ha akUMAX (NpogoKeHue)

CooTBeTCTBYIOWME BO3HArpar AeHWs no MNporpamMmam 2012 1 2013 KnaccndurumpyoTca Kak obsazatenscTea. CnpaBednvean CTOMMOCTb
OMUMOHOB 6bina oLeHeHa ¢ Mcnonb3oBaHveM Moaen MoHTe-Kapso. CnpaBednviBas CTOMMOCTb KA 400 rpaHTa OLIeHMBAETCA Ha KoHeL|
KamOoro oT4eTHoro nepuoda. OxumaaemMan BONaTUIbHOCTb paccumMTaHa UcXodA U3 cpeaHeit UCTopUYecKoi BonaTuibHoCTH Tpy el 3a
nepvof, paBHbIi 0¥MOAEMOMY CPOKY AeNCcTBMA onumoHa. [nBmuaeHaHanA JOXOAHOCTb, MCMOMb30BaHHaA B MoV, onpefenieHa Ha 0CHo-
BaHWM OXKMAAEMbIX BbINAAT AvBMAeHA0B. be3prcKkoBan NpoLeHTHaA CTaBKa ornpeesnieHa UCXo4A U3 KpyBoM 4oXoAHOCTH LieHTpanbHoro
BaHKa Poccun co cpoKoM noralleHuns, paBHbIM OXKMOAEMOMY CPOKY AeNCTBUA OnUMOHOB. O1aaeMbln CPOK AeNCTBMA OMNUMOHOB paBeH
CPOKY MCMOJHEeHWA, TaK KaK pacyeTsl Mo oMnuyoHaM NMpov3BoAATCA AeHeKHBIMU CpeCTBaMM B KOHLE Meproaa UCMosiHeHUS.

Mporpamma 2012 MNporpamma 2013

2015 2014 2015 2014
Pacxofbl/(CTOpPHO pacxofoB) Ha BO3HarparmaeHVs paboTHUKaM, NpU3HaHHbIe
B TeYeHwe roaa, 3aKoHumBLLerocq 31 Aekabps, B TOM YMC/e CBA3AHHbIE COLM-
anbHble 0TYMCTIEHMA 569 (186) 98 5
CnpaBednmBan CTOMMOCTb HEWUCMONHEHHBIX ONUMOHOB Ha 31 fexkabps,
py6neit/onumoH — — 102 8
BanaHcoBas cToMMoCTh 06A3aTenbCTBa Ha 31 Aekabps, BK/oYas CBA3aHHbLIE
coLmanbHble 0TYUCIeHNA — — 102 5

lpoepamma donzocpoqHol Momusayuu [eHeparibHo2o dupekmopa

B paMKax nporpamMMel 4oNrocpoYHoi MoTMBaUMK, oaobpeHHoin CoBeToM AMpeKTopoB KoMnaHum B Hosabpe 2012 roda, r-H VBaH TaBpuH,
TeHepanbHbIi AvpexTop KoMnaHum, nprobpen 2,5% oT obLLero KonnyecTBa BbiMyLLeHHbIX akuui Mpynnsi no 20 gonnapos CLUA 3a akumio B
2012 n 2013 rogax. HencrionHeHHble onumoHbl B KonndecTse 15500 000, 4To cocTaBnseT 2,5% 0T 06LLero KonmyecTBa BbiMyLLEHHbIX aKLNIA,
MOrn 6bITb UcroHeHsb! B Mae 2014, mae 2015 roga wnm Bnocneactsun o Mas 2017 roga.

B mapTe 2014 roga CoseT gnpexkTopoB KoMnaHum NpuHAN e UHOMacHoe peLLeHme 0 BHECEHUM M3MEHEHWI B YCI0BMA MPOrpaMMbl A0SM0-
CPOYHO MOTMBaLMM [eHepasibHOr0 AMPEKTOPa 1 YCKOPEeHWM CPOKa NPedoCTaBeHMA MpaBa Ha UCMOMHEHMe OCTaBLUMXCA ABYX OMNLMOHOB
Ha nprobpeTeHune 2,5% aruuin KoMnanwm, B pesynstaTe Yero Bce HeMCMoHeHHbIe Ha TeKYLLUWIA MOMEHT OMLMOHbI MOy T 6bITh UCMOMHEHb! B
nioboe Bpems nocre 1 Mas 2014 roga. ViaMeHeHve NpyBesno K 4oMoHUTENbHEIM PACX0AaM Ha BO3HarparJeHne coTpyaHUKOoB B cyMMe 380
3arop, 3aKoHumBLLMCA 31 gexkabpna 2014 roda, B CBA3M C YCKOpPEHVeM CpoKa NpedoCcTaB/IeHWs NpaBa Ha 1CrosiHeHWe nocieaHero onum-
OHa, BKJ1I04anA JOMOSHUTESbHYIO CripaBeanvBYyi0 CTOMMOCTb B cyMMe 111, KoTopas beina npr3HaHa B nepeoii noniosuHe 2014 roga.

B nexkabpe 2014 rona r-H TaBpuH obMeHsn caoto 2,5% Aonto B Komnanum 1 15 500 000 HencrnoHeHHbIX ONUMOHOB Ha A0S0 B KOMMaHWUN
USM Holdings Limited (“USMHL”) (MpumeyaHue 5.2).
5.2. CBA3aHHbIe CTOPOHbI

B asrycte 2014 roga USM Holdings Limited, HenybnmnyHas MatepnHcKkana KoMnaHus Mpynnbl USM, obbABMaa 0 pecTpyKTypusaumm cpeam
aKLMOHEePOB, KOTOpas MpMBea K ToMy, YTO rofiocyioLiasd Ao/A yyYacTuA r-Ha Annilepa YcMaHoBa, No3BosIABLIaA eMy OCYLLECTBAATL KOH-
Tposb B oTHoLeHu USMHL, cHm3nnack Ao 48%.

B H/ecnegywowmx TaﬁJ'II/ILlaX npuBefeHbl NTOr0Bble CYyMMbI OI'IepaLlVIPI CO CBA3aHHbLIMK CTOPOHaMK 1 HernoralleHHble OCTaTKM Mo pacyeTaM
C HAMUM Ha KOoHeL COOTBEeTCTBYIOLLMX OTHETHBLIX Neproos:

3aropbl no 31 gekabpsa

2015 2014

Bbipyuka oT Mpynnsl USM 52 31
Bbipyyka oT pynnsl TeliaSonera 640 838
Bbipyura oT «<EBpoceTu» 110 167
802 1036

Yenyru ot Mpynnsl USM 979 883
Yenyru ot Mpynnel TeliaSonera 1436 1817
Yenyru oT «<EBpoceTu» 1228 1274
Yenyru ot «Cagosoro Konbua» 320 —
3963 3974
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5.2. CBA3aHHbIe CTOPOHbI (MpoAoIKeHue)

31 pekabpn
2015 2014
K nonyyenuio ot Mpynnsl USM 477 13
K nonyyenutio ot Mpynnel TeliaSonera 305 388
K nonyyeHuio oT «<EBpoceTn» 403 379
K nonyyeHuio ot «Cagosoro Konbua» 4643 —
5828 780
B nonb3y Mpynnsl USM 809 7 476
B nonb3y Mpynnel TeliaSonera 414 638
B nonb3y «EBpoceTn» 12 3
B nonb3y «Cagosoro KonbLa» 63 —
1298 8117

Ycnosus coenok co ceA3aHHbIMU CcmopoHamu

OcTaTku Mo pacyeTam Ha 31 gekabpa 2015 n 2014 rogos ABnATCA HeobecrneyeHHLIMW. [pynna He Noy4Mna U He NpeoCcTaBnIa Kaknx-
7M60 rapaHTWii B OTHOLLEHWI KPeaUTOPCKOW UK eBUTOPCKON 3a40/HEHHOCTY CBA3aHHBIX CTOPOH. o cocToAHWio Ha 31 aexkabpsa 2015
1 2014 rogos pynna He oTparana obeclieHeHre AeBUTOPCKON 3a40MHKEHHOCTY CBA3AHHbBIX CTOPOH. 3Ta OLIEHKa MPOBOAUTCA eXEr0AHO
nyTeM M3y4eHnA GUHAHCOBOIO MOJIOKEHNA CBA3AHHOM CTOPOHLI V1 PIHKa, Ha KOTOPOM CBA3aHHaA CTOPOHa OCYLLeCTBAAET AeATeIbHOCTb.

[pynna USM

HenoralleHHble 0CcTaTKM B3aMMopac4eToB 1 060poTsl ¢ Ipynnoi USM oTHocATCA K onepaumsamM ¢ KoMnaHuein Garsdale, MaTepyHCKOM KoM-
nannei pynnel, USMHL, KocBeHHbIM BnagesnbLeM KoMnaHum Garsdale, 1 nx KOHCoOMMAaMpYeMbIMiU [oHepHMA NpeanpUATUAMMN.

[pynna 3akniounna cornalleHme ¢ KoMnaHuen «TeneKoMMHBECT», KoTopas BxoamT B [pynny USM, Ha npefocTaBneHne Iopyanyeckmx n
KaapoBbIX ycnyr, feiicTBoBasluee B 2014 1 2015 rogax. KpoMe Toro, Mpynna nprobpetana 6yanmnHroBele CMCTEMbI M COOTBETCTBYIOLLME
YCIYr TEXHUYECKOM NOAAEPHKM Y KOMNaHuK «[leTepcepBuc», KOTopaaA Take BxoauT B [pynny USM, Ha cymmbl 5 343 1 1 979 B TeueHre
20151 2014 rogoB COOTBETCTBEHHO.

3aponKeHHocTb B nosb3y Mpynnsl USM 31 nekabps 2014 roaa rnaBHbIM 06pa3oM COCTOsAMA U3 OT/IOMEHHOM 0 MaTera 3a npuobpeTteHune
«Crkaptena» (MpumeyaHue 3.4).

lpynna BXoAUT B HEKOMMep4ecKoe NapTHepcTBo «Pa3BuTme, MHHOBaLMK, TeXHOMor1mny («MapTHepCTBO»), KoTopoe BbINo Co34aHo KOM-
naHuAMK, BXxoAALMMK B Mpynny USM. MapTHepcTBO 06A3a10Ch HECTU pacXofbl Ha 06pa3oBaHue, HayKy W NMpoure counanbHble Hy K abl,

a TaKe noaaepraHyvie onpeaeneHHon coumansHom MHpacTpyKTypsl B LieHTpe nHHoBaumi «CKonkoso». [laHHaA coumansHan nHdpa-
CTPYKTYypa He NpuHaaneunt «Mera®oHy» 1 He OTpareHa B MpUiaraeMoM KOHCONIMANPOBAHHOM OTHeTe 0 GYHAHCOBOM MOJOKEHWM.
pynna Haumcnmna B3Hoc B MNapTHepcTBo B pasMepe 1826 B 2015 roay (8 2014 rogy: 1089) B cocTaBe Npoymx HeonepawLMoHHbIX PaCXo[0B
B KOHCOMMAVPOBAHHOM OTYeTe 0 COBOKYMHOM JoXo4e.

[pynna TeliaSonera

HenoratueHHble ocTaTku pacyeToB v 06opoTsl ¢ Fpynnoi TeliaSonera oTHOCATCA K ONepaumaAM ¢ pasnMyHbEIMU KOMMaHUAMK TPy sl
TeliaSonera. Beipyyka 1 ce6ecToMMoCTb YCIyr F1aBHEIM 06pa3oM CBA3aHbI C POYMUHIOBBIMUM 0r0BOpaMu Mer y Mpyrnnoit 1 KoMNaHWAMI
Ipynnel TeliaSonera, pacronoeHHsIMM 3a Npeaenamy Poccun, 1 4OrOBOPOM MO MeHCeTeBOMY B3aMMOAENCTBIIO ceTel GUKCUPOBaHHOM
€BA3M € KoMnaHwuel TeliaSonera International Carrier Russia.

«Espocemb»

«EBpoceTb» ABNATCA COBMECTHBIM MpeanpusaTvemM Mpynmbl ¢ KoMnaHuen «BeiMnenKomy (MpumeyaHue 3.3). Tpynina 3akniounna aunepcKoe
cornaluenue ¢ «<EBpoceThi», KOTOpoe KBANMPULIMPYETCA KaK CesKa Co CBA3aHHOM CTOPOHON.
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5.2. CBA3aHHbIe CTOPOHbI (MpoAoIKeHue)

«Cadosoe Konbuo»

«CapoBoe KonbLio» ABNIAETCA COBMECTHLIM NpeanpuATieM Mpynnsl co «CoepbaHKkomMy (MpumeyaHue 3.3). Tpynna 3axiumnia 4oroBop

apeHabl ¢ «CagoBbiM KombLIOM»», KOTOPBIN KBAaNMOULMPYETCA KaKk CAesIKa Co CBA3aHHOW CTOPOHON. Y [Pynnbl TaKMe MMenTCA 3aiMbl,
BblAaHHble «CagoBoMy KonbLiy», KoTopble 6biv MprobpeTeHsl BMecTe ¢ gosieit B Glanbury. OcTaToK 3a40sKeHHOCTY K MosyYeHuio oT
«Caposoro KonbLia» Ha 31 aexkabpA 2015 roga cocToMT 13 3aMOB Bbl4aHHbIX 1 aBaHCOBOO MNiaTera 3a apeHay.

Bo3HaepardeHus Kio4esbiM pyKoso0UmesnsaM

YneHbl CoBeTa OVPEeKTopoB npaBJ’IEHVIH KoMnaHwn ABAAIOTCA KToYeBLIMA pyroBoanTENAMA. CyMMbI, NpM3HaHHbIE B Ka4eCTBe pacxXo4oB
MO BO3Harpax aeHMAM KJilo4eBbIM pyKoBOOUTENAM KomnaHum 3a rogsi no 31 ,ueHaGpﬂ, COCTaBNAKT:

KpaTKocpo4Hble BO3HarparAeHWs COTPYAHMKaM 520 603
Bbinnatbl, ocHoBaHHbIe Ha akumAx (MpumeyaHue 5.1) 246 593
lporpamMma goAroCcpoYHON MOTUBaLMMA 179 12
WUtoro 945 1208

5.3. 06beauHeHUA bMsHeca

YyeTHanA nonuTuKa

lpynna yunTbiBaeT obbeamHeHua 61usHeca no MeToay NprYobpeTeHns U Npru3HaeT NPUobpeTeHHbIe aKTWBLI, MPUHATLIE 06A3aTeNbCTBa U
HEKOHTPOIMpYioLLMe A0S yHacTVA B MPUobpeTeHHOM NPeanpuUATAM Ha faTy NpUoBpeTeHus Mo 1x crpaseasIMBO CTOMMOCTHY Ha 3Ty AaTy.

MoeHTndunKaLma nprobpeTeHHbIX aKTUBOB U MPUHATLIX 06A3aTENbCTB, a TaKKe onpeesneHye YX CrpaBeasMBon CTOMMOCTH, CTOMMO-

CTW YC/IOBHOMO BO3HArpar AeHNA 1 pesy/ibTUpyioLLero ryasuna TpebyeT MCNob30BaHMsA OLEHOUHBIX CyH/EHWI 1 4acTo OCHOBLIBAeTCA Ha
CYLLeCTBEeHHbIX AOMNYLLEHUAX M MPeanofioHeHNAX, BKoYan NpedrooKeHrs B 0THOLLEHUN ByayLLUMX AeHEHHBIX MOTOKOB, CTABOK ANCKOH-
TMPOBaHWA, CDOKOB MOJIE3HOM0 UCMOMNb30BaHWA IMLEH3M U MPOYMX aKTVBOB, a TaKKe PhIHOYHBIX My/BTUM/IMKATOPOB.

PesynbraThl AeATeNbHOCTY MPUOBPETEHHBIX MPeAnpPUATUA, OTPArKEeHHbBIX B OTYETHOCTM MO METOZY NPUoBPeTeHA, Bbinv BKIOYEHD! B MOKa-
3aTenu OenaTenbHOCTY [Pynnbl C COOTBETCTBYIOLLel AaTkl NpruobpeTeHns.

JTio6oe ycrnoBHOe Bo3HarparaeHue, nodnexallee nepegade Mpynmoii, yunTbiBaeTcA No crnpaBeanvMBoi CTOMMOCTU Ha AaTy nprobpeTe-
HWA. MocnedyioLLye n3MeHeHVA cpaBedMBOM CTOMMOCTM YCIOBHOMO BO3HArparAeHNA KNaccndmUMpyIOTCA KaK M3MeHeHWA akTVBOB UN
06A3aTenbCTB, ABNALLMXCA PUHAHCOBEIMU MHCTPYMeHTaMu B cooTBeTcTBUM ¢ MCDO (IAS) 39 «DuHaHcoBbIe UHCMPYMeHMbI: NPU3HAHUE U
oyeHKa, v npu3HaioTcA B cooTBeTcTBUM ¢ MCDO (IAS) 39 B 0T4eTe 0 COBOKYMNHOM Aoxofe. Ecnv ycnoBHoe Bo3HarparaeHve He BXoauT B
pamKku MCOO (IAS) 39, oHo oueHmBaeTcA no cooTeeTcTBYOWMM MCDO. YcnoBHoe Bo3HarparmaeHne, Knaccuguumpyemoe Kak KanuTarn, He
NOANEKUT NoC1edyIoLLel MepeoLieHKe; 1 NocedyioLLyve BeinaaTbl yYMTHIBAIOTCA B COCTaBe KanuTana.

3anaTbI, CBA3aHHbIe C npmo6peTeHmeM 613HeCa, BK/IOYAITCA B COCTaB 06LLlI/IX M aagMUHUCTPATMBHBIX PacXodoB B TOT MOMEHT, Korja OHU
6bI/I1 NMOHECEHBI.

MpuobpeTteHus 2015 roga

«lt apc»

18 ceHTAbpsA 2015 roga Mpynna npuobpena 100% akumii komnaHum GARS Holding Limited («fapc»), npegocTaBnsioLLert NosHbIA CrexTp
TeNIeKOMMYHUKaLMOHHBIX YCIyT GUKCMPOBaHHO CBA3M A1A apeHaaTopoB 6usHec-LeHTpoB B MockBe 1 CaHKT-MeTepbypre, 3a Bo3Me-
LLieHVe B cyMMe 2 213 Ha AaTy nprobpeTeHus, CoCToALLee U3 AeHEKHOro Bo3Harpam aeHna B cyMMe 1 542 1 0TI0eHHOr 0 BO3MeLLeHUA B
cymme 671.

OCHOBHO Liebio 3TOr0 NMprobpeTeHnsa SBAETCA paclumpeHue Nprucy TCTUA KoMmaHum Ha peiHKe GUKCUPOBaHHOM CBA3U B MoCKBe 1
CaHKT-TeTepbypre.

YCnoBHbIe NNaTexXm 3aBUCAT OT BLINONHEHWA ornpeAeneHHbIX ycnoBuii. CnpaBednnBan CTOMMOCTb YCIOBHOMO BO3MELLEHWA NpUban3n-
TeNbHO paBHa MaKc1MMasbHO BO3MOMHOM cyMMe B 5 MiH gonnapos CLLA (314 no kypcy Ha 18 ceHTAbpA 2015 roga), noanerallen Buinnarte
B TeYeHue BOCbMM MecALeB C AaThl NprobpeTeHnsa. OTNoKeHHoe Bo3MellieHVe B CyMMe oKoro 5 MiH fonnapos CLUA (357 no Kypcy Ha 18
ceHTABpA 2015 rofa) noaneuT onnaTe He nosaHee, YeM Yepes 2 rofa ¢ AaTel IpruobpeTeHus.
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5.3. 06beanHeHus 6usHeca (NpogosmkeHue)

lMoKynKa «apc» bbina oTpareHa no MeTody NpuobpeTeHus. Ha AaTy yTBepHAeHNA K BbIMyCKY HACTOALLEN KOHCONMAMPOBAHHOM GyHaH-
COBOW OTYETHOCTU OLIEHKA HEKOTOPbIX aKTVBOB 1 06A3aTeNbCTB, MPU3HAHHLIX B CBA3YM C NprobpeTeHreM «fapcy, He bbina 3aBepLueHa,

B CBA3M C 4YeM NMpUBELeHHAnA HUKe NpeaBapuTesibHanA OLEHKa HEKOTOPbIX HeMaTepuasibHbIX aKTVBOB, OCHOBHbIX CPEACTB, OT/IOHEHHbBIX
HaroroB v ryABWUIA MOMET U3MEHWTLCA.

B Taﬁnmue HWXe npmuBeieHo npeasapuTenibHoe pacrnpegeneHie CyMmMbl Bo3MeLLleHMA Ha CTOMMOCTb I'Ipl/IO6pETEHHbIX YNCTbIX aKTVBOB
«Fapc» B COOTBETCTBUM C X OL|EHOYHOM CI'IpaBe,ElJ'Il/lBOVI CTOMMOCTbIO Ha OaTty ﬂpM06p6TeHMF|:

AKTUBbI
OcHoBHble cpeacTBa 328
HemaTtepuanbHble akTVBbI 458
OTNOMEHHbIE HA/TOrOBLIE aKTUBSI 24
Mpouvie 060pOTHBIE aKTUBHI 179
[eHeHble cpecTBa M X 3KBMBANEHTHI 75
1064
O6AsaTenbcTBa
KpeanTbl 1 3aiMmel 158
OTrI0XeHHble HanoroBble 065A3aTeNbCTBa 80
[onrocpoyHble HedrHaHCOBbIe 06A3aTeIbCTBA 17
KpaTKocpouHble 06A3aTenbCTBa 194
449
WToro ngeHTMdMLUMpyeMble YNCTbIe aKTUBLI M0 CrIpaBeasIMBOM CTOMMOCTH 615
TyaBWA, BO3HUKLLWIA MK NMprobpeTeHnn 1598
CTouMocTb NepefaHHOro BO3MeLLeHUsA 2213

Fy,qum, I'Ipl/I3HaHHbIl7I B OTHETHOCTM B pe3y/braTte I'IpVIO6peTeHVIF|, OTHOCUTCA Npex e BCero K oxnaaemMbiM CMHeprmnam oT I'IpVIO6p9TeHVIF|, a
TaKXe CTOMMOCTM YesioBe4eCKoro KanmTana «I’apc».

BblipyuyKa v Mprbbinib 40 HanoroobnoeHus «fapc» ¢ aaTbl npruobpeTeHna coctaBuam 392 1 38, cooTBeTcTBeHHO. Ec/iv 66l 06beaVHEHVE
MpOoM30LLIIO B HaYase roda, BbipyyKka [pynnel 3a rod no 31 aexkabps 2015 roaa coctaBwna 6bl 314 281, a Npmbbirib [0 Haforoo610eHNA —
51942.

Pacxopbl, cBA3aHHbIe ¢ NprobpeTeHreM «fapcy, B pasmepe 7 3a roa no 31 gexkabpa 2015 rofa, Mpynna npy3Hana B cocTaBe 06LLMX 1 aAMK-
HUCTPaTUBHBIX PACXOA0B B MpUIaraeMoM KOHCONMMANPOBAHHOM OTHeTe 0 COBOKYMHOM J0X0fE.

«Cmapmer»

B nexkabpe 2015 roga Mpynna nprobpena 100% akumii 3A0 «CtapTeny, npeaocTasnaAioLLelt NosHbIA CNeKTP TeNeKOMMYHUKALUMOHHBIX yCyr
dUKcHpoBaHHoI CBA3M ANA br3Hec-KNMeHToB B Mockee v TBepy, 3a fieHeHoe Bo3Harpa eHue B pasmepe 48, n3 Kotopelx 21 byaeT
BbIN/1ayeH B TeyeHWe odHoro rofa. MyaBu, MpU3HaHHbBINA B 0TYETHOCTU B pe3y/ibTaTe npruobpeTeHuns, cocTasmn 43.

MpuobpeTtenus 2014 ropa

B 2014 rogy Mpynna npnobpena 100% [onu y4acTvA B pAAe ansTepHaTVBHBIX MPOBaiaepoB yCiyr GUKCMPOBaHHOM CBA3M W LUMPOKOMONOC-
Horo VIHTepHeTa B HeKoTopbIx pernoHax Poccuickon @egepaumn 3a UToroBoe BosHarpareHve B cymme 381, 13 kotopeix 150 cocTaBuno
YCNOBHOE BO3HarparaeHne, nofsnexasLUee NoralleHuio B TeYeHre roda ¢ AaTsl ipuobpeTeHns. YCnoBHOe Bo3Harpar aeHne beiino cKop-
PEKTMPOBaHO Ha 26, 1 ero ocTaBLUanACA YacTb B CyMMe 124 bbina monHocThio BuiniadveHa Mpynnoit B 2015 rogy. Nyasun no 3TuMm nprobpeTe-
HVAM cocTasun 374.
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5.4. YnpaBneHne pUHaAHCOBbIMU PUCKaMM1

OcCHOBHbIMM d)I/IHaHCOBbIMl/I obsA3aTeNnLCTBaMM |_p\/I'II'IbI, MOMUMO MPOM3BOAHBLIX MHCTPYMEHTOB, ABMAOTCA 3aliMbl 1 KpeauThl, a TaKkHKe Top-
roBaA M npoYan KpeanTopcKaA 3ad0/1HeHHOCTb. OCHOBHOW LIeNbIo 3TUX q)VIHaHCOBbIX 06A3aTeNbCTB ABNACTCA (IJMHaHCI/IpOBaHl/Ie orepa-
LIMOHHOW AeATENbHOCTU I’pynnbL y prrmb| MMEeeTCA ToproBan 1 npo4van ,ELe6VITOpCHaF| 3a0/1KeHHOCTb, a TaKke AeHexHble cpeacTBa n
KpaTKOCPO4Hble eno3KThbl, KOTOPble CBA3aHbl HEMOCpeACTBEHHO C ee onepaunaMn. I’pyrma TaKHKe 3aK4aeT caenkn C Nnpon3BoOHbIMA
MHCTPYMEeHTaMu.

[pynna noaBepreHa pIHOYHOMY PUCKY, KPEANTHOMY PUCKY M PUCKY NIMKBUAHOCTU. PyKoBoACTBO [Pynmnkl 0TBEYaET 3a yrnpaBfeHre 3TVMK
puckamu. KomuteT no dprHaHcam 1 ctpaterum npy CoBeTe AMpeKTopoB KoMNaHWm oKa3sbiBaeT MoAAepHKYy PyKOBOACTBY Pynmbl, KOH-
CynbTMpYA No G1HAHCOBBLIM PUCKaM 1 COOTBETCTBYIOLLIEN CUCTEME yripaBneHrA GUHAHCOBLIMU pucKamu B [pynne. KomuTeT no rHaHcam

1 cTpaTernn obecneyvnBaeT yBePeHHOCTb PyKOBOACTBA [PyMnbl B TOM, UTO CBA3aHHAA C GUHAHCOBBIMY pUCKaMK AeATeIbHOCTb [pymnb
perynupyeTcA COOTBETCTBYIOLLUMMM MOMTUKAMU 1 NMPoLedypPaMu, @ TaKHKe B TOM, UTO GUHAHCOBLIE PUCKM BLIABAAIOTCA, OLIEHUBAIOTCA U
yNpaBnATCA B COOTBETCTBUM C NMOAUTUKaMK [pynnbl. BcA AeATeNbHOCTE C MPOM3BOAHBIMY MHCTPYMEHTaMM B LIENAX YPaBeHWA PUCKaMu
BbIMOJIHAETCA MPYMnaMy CrieLmanncToB Nnog COOTBETCTBYIOLLMM PYKOBOACTBOM, Y KOTOPLIX MMEIOTCA HeOBX0AMMble HaBbIKM M OMbIT.
MonuTmKom Mpynnel NpeaycMOTPeHo, YTO TOProB/IA MPON3BOAHBIMU MHCTPYMEHTaMM B CNEKYNATUBHLIX LIe1AX He A0HHA NPOM3BOANTLCA.

CoBeT OnpeKTopoB Komnanum paccMaTpmBaeT M cornacyeT NoITUKK Mo yrpaB/ieHI0 Ka ObIM M3 PUCKOB, KOTOPble O606U.|9Hbl nanee.

PbIHOYHbBIN pUCK

PLIHOYHBIN PUCK — 3TO PUCK KonebaHuA cripaBednMBOM CTOMMOCTM BYAYLIMX AEHEHHbIX MOTOKOB UHAHCOBOIr0 MHCTPYMeHTa B CBA3W

C U3MEHEHUAMM LieH Ha pbiHKe. PUCKIM pIHOYHBIX LieH, Havboree BnudioLLmne Ha [pynny, CocToAT U3 ABYX TUMOB pUCKa: PUCK M3MEeHeHMA
MPOLIEHTHBIX CTABOK M BaMOTHBIN pUCK. DYHAHCOBLIE MHCTPYMEHTLI, Ha KOTOpbIe BIMAIOT PIHOYHBIE PUCKWM, BKITIOYAIOT KPeaUTHI 1 3alMbl,
[1erno3unThl 1 NMPoV3BOAHbIE GUHAHCOBbIE MHCTPYMEHTDI.

AHanm3bl YyBCTBUTENBHOCTY B CIEAYIOLLMX pa3fenax OTHOCATCA K Mo3uLUmMm No cocToAHMo Ha 31 aexkabpa 2015 1 2014 rogos. AHanusel

YyBCTBUTENIbHOCTM BbI/M MOAr0TOB/EHbI UCXOASA U3 TOT0, YTO CYMMa YMCTOr0 [0/Ira, COOTHOLLEHME GUKCUMPOBAHHbIX M M1aBatoLLIMX Mpo-
LIeHTHbIX CTABOK M0 3aJ0/TIHEHHOCTM 1 MPOM3BOAHLIM MHCTPYMEHTaM, a TaKKe NponopLmn GUHAHCOBLIX MHCTPYMEHTOB B MHOCTPaHHBIX

BasloTax ABMAOTCA MNOCTOAHHLIMU, MPUHUMAas BO BHUMaHWe CAe/KM XeAKMPOBaHUA Mo cocTosHuo Ha 31 aekabpa 2015 n 2014 rogos.

Puck nsmeHeHus NPOLEHTHbIX CTaBOK

PVCK M3MeHEeHWA NMPOLIeHTHbIX CTaBOK — 3TO PUCK TOMO, YTO CNpaBefIMBas CTOMMOCTb UK ByayLUme AeHeHble MOTOKM GUHAHCOBOro
MHCTpYMeHTa byay T KonebaTbCA 13-3a M3MeHEeHMI MPOLIEHTHbLIX CTABOK Ha pbiHKe. [MoaBepKeHHOCTb [Pkl PUCKY M3MEHEHWA MPOoLieHT-
HbIX CTABOK Ha PbIHKE B OCHOBHOM OTHOCUTCA K 0/ITOCPOYHLIM [0/IT0BLIM 06A3aTebcTBaM [pynbl C NAaBaioLLei NPOLIEHTHO CTaBKOM.

lpynna ynpaBnfeT CBOMM PUCKOM M3MeHeHWA MPOLEHTHbIX CTAaBOK MyTeM cbanaHcMpoBaHHOro MopTdess KpeAMTOB 1 3alMOB C UKCK-
pOBaHHOW 1 NepemMeHHol cTaBKol. A Luenei ynpasneHvs prckoM [pynna 3aKsioyaeT NpoLeHTHbIE CBOMbI, N0 KOTOPbIM [pynna oro-
Bap1BaeTCA NPOM3BOAWTL Yepes orpefesieHHble MHTepBaribl BpeMeHy B3auMopacyeThl Ha PasHULbl Me Iy CyMMaMm GUKCUPOBaHHBIX U
nepemMeHHbIX MPOLIEHTOB, PACCUMTLIBAEMBIX HA COTNacoBaHHYI0 YC/IOBHYI0 OCHOBHYI0 CyMMY [onra. 3TW CBOMbI NpeaHa3HaveHs! A9 Xed-
¥MPOBaHUA COOTBETCTBYIOLLMX [0 OBbLIX 06A3aTeNbCTB.

Ha 31 pexabps 2015 roaa, nprvH1MMas Bo BHUMaHWe 3¢ deKT MpoLeHTHBIX CBOMOB, MPUBN3uUTeNibHO 78% 3aliMoB Py bl MMelT PUKCUpo-
BaHHY!0 NpoLieHTHYI0 cTaBky (31 oerabpsa 2014 roaa: 86%).
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5.4. YnpaBneHue ¢pMHaHCOBLIMM pUCKaMu (MpodosKeHne)

quCTBMTeﬂbHOCTb K MPOLUEeHTHbIM CTaBKaM

B Cﬂeﬂ,leLLl,eVl Ta6n|/1|_|e NMOKa3aHa 4YyBCTBUTE/IbHOCTb K 060CHOBAHHO BO3MOMHbLIM M3MEHEHNAM B MPOLIEHTHbIX CTaBKax rno 3aiMaM n Kpe-
OnTaM noce yyeta BIMAHNA Xe JHKMPOBaHNA. |_|pl/I YC10BMM MOCTOAHCTBA 0CTalIbHbIX MepeMeHHbIX, I'Ipl/l6bl)'|b prnnbl 0o HanoroobnoxeHnaA
noaBepxeHa B/IMAHUIO N3-3a 3aliMOB C MNaBaloLLMMM CTaBKaMK cnegywoumM 06pa30M:

YBenuyeHue/ JddeKT Ha
CHU¥EeHMe B npubbib A0

6a3nCHbIX NYHKTaXx Hanoroob6noxeHusa

loa no 31 gekabpa 2015

Honnap CLUA +95 (418)

Honnap CLUA =35 418
lop no 31 pekabpna 2014

Honnap CLUA +2 (7)

Honnap CLUA 2 7

AHann3 NoAroToBseH UCXOAA U3 OonyLleHnA, YTo HeroraweHHaA Ha 0TYeTHY0 AaTy CyMMa obA3aTenbCTBa C I'IepeMeHHOVI CTaBKOW
npoueHTa oCTaBanacb HeroralleHHOW B Te4eHWe BCero roga.

BanioTHbIN pUcK

BanioTHbI pUCK — 3TO PUCK TOr0, YTO CrpaBeIMBas CTOMMOCTb UK BydyLuye AeHeHble MOTOKW GMHAHCOBOro MHCTPYMeHTa byayT
noABepHKeHb! KonebaHWAM 13-3a M3MeHeHW Kypca MHOCTPaHHO BarioTel. INoaBepHeHHOCTb MPy MMkl pUCKaM M3MeHeHWA KypcoB MHO-
CTPaHHOW BasnioTel OTHOCUTCA B OCHOBHOM K PUHAHCOBOM AeATenbHOCTY Pynnbl (Korga opurvHaibHanA BasioTa AeHeHbIX 4ero3nToB, a
TaKKe KpeanToB 1 3aliMOB 0T/IMYAETCA OT GYHKLMOHa bHOM BanoThl [pynmbl).

3HaunTenbHanA fons obazatenscTB Mpynnbl BuiparkeHa B Aonnapax CLLUA v eBpo. Ecnv py6/ib npofon+uT cylecTBeHHoe obecLieHeHre
oTHocuTenbHo aonnapa CLLA v eBpo, 3To MOXET HeraTMBHO 0TPa3WTLCA Ha pe3ynbTaTax Mpynmbl.

B paMKax pOCCVIIzCHOI'O 3aKoHoOdaTesIbCTBa prnna OEepHNT YacTb CBOMX eHeHHbIX CpeCTB 1 AeHeHbIX 3KBMBa1IeHTOB Ha Ba/IlOTHbLIX
c4yeTax B Aonnapax CLUA n €BpO0, Mo KOTOPbIM HAYNCIATCA NPOLEHThI, C Lie/1bio yrnpaB/ieH1A PUCKOM OﬁeCLl,eHeHI/IH py6nﬂ M CooTBeTCTBMA
CBOWM 0653aTeNbCTBaM B VIHOCTpaHHOl;I BasnwTe.

C Lies1blo MYHUMK3aLIMK BaIOTHOT O PUCKa, BbI3BAHHOI 0 KONebaHNAMM KypCoB MHOCTPaHHbIX BanioT, Mpynna nepeBoanT 60MbLLYI0 YacTb
CBOVX 3aTparT, CBA3aHHbIX C MIHOCTPAHHOW BasiOTOM, B 3aTpaThl B pybnaX, 4To6bl cbanaHcpoBaTh akTVBbI 1 NACcCKBbI, @ TaKMKe BbIpYUKY 1
3aTpaThl, BblpaxeHHble B py6nsax. [1nA yrpaBneHys BantoTHEIM pUCKOM Mpynna TaKKe HalenieHa Ha yBenudeHne 4onu pybrnesbix KpeauToB
nocpeacTBOM pedrHaHCHPOBaHWA U Xe4HUPOBaHWA.

[o 2015 roga Mpynna 3axknio4nna Tpy cornalleHna o 4oNM0CPOYHbBIX BasIOTHBIX CBOMaX. 3TV NPOM3BOAHbIE GMHAHCOBLIE MHCTPYMEHTHI
MCMNOMb30BaNMNCh ANA CHUKEHWA BAVAHNA M3MEHEHNIA KYPCOB MHOCTPaHHOM BaMtoThl HA 4ONIMOCPOYHLIE 3aliMbl [pynbl, BElparKeHHbIe B
NHoCTpaHHoM BanioTe (Mpumedarue 3.4).

Bcero gona py6nesbix 3aiiMoB (yunTeiBas 3G deKT BanioTHLIX CBOMOB) cocTaBua 63% o cocToAHmo Ha 31 gekabps 2015 roaa (65% no
cocToAHuio Ha 31 fekabpsa 2014 roaa).

B cooTBeTCTBUM CO CBOEM MONUTUKOM ['pyﬂrla He 3aK/iio4aeT COeslKM CNeKkyNATUBHOMO XapakTepa no ynpasiieHnio JeHeHbIMA
cpeacTBaMn.

quCTBMTeﬂbHOCTb K UHOCTpPaHHbIM BanTaM

B CJ'IeD,yIOLLleVI Ta6n|/1|_|e NMOKa3saHa 4YyBCTBUTE/IbHOCTb I'IpVI6bIJ'IVI rp\/rll'lbl 0o Hasoroob10MeHNA K 060CHOBaHHO BO3MOMHbIM M3MeHEeHNAM
KypcoB obMeHa gonnapa CLUA, roHKOHrCKoro nonnapaun eBpo Npu rocToAHCTBE 0CTasIbHbIX MepeMeHHbIX (B CBA3M C U3MEHEHMAMM cnpa-
Be/IMBOM CTOMMOCTU 1 6y,uyu.w|x OeHeXHbIX MOTOKOB, CBA3aHHbLIX C MOHETapHbLIMKW aKTUBaMU U O6H3aTEJ’IbCTBaMl/I, BK/Il0YaA BaNtoTHbIE
Npoun3BoAHbIE MHCTPYMEHTHI, He YYThIBaeMble KaK MHCTPYMEeHTbI XEJZlH(MpOBaHI/IH) rnocre npUMMeHeHnA Nnpasun yyeta onepaumﬁ XeoHRunpo-
BaHUA. ﬂO,D,Bep)KEHHOCTb rp\/l'll']bl KonebaHuAM OPpYyrnX MHOCTPaHHbLIX Ba/loT ABNAETCA HECVLLIECTBEHHOI;I.
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5.4. YnpaBneHue ¢pMHaHCOBLIMM pUCKaMu (MpodosKeHne)

log no 31 gekabpna 2015

Honnap CLUA +50% (24 807)
Honnap CLUA -50% 24,807
EBpo +50% (2 063)
EBpo -50% 2063
lop no 31 pekabpna 2014
Honnap CLUA +30% (18372)
Honnap CLUA -30% 18372
EBpo +30% (1307)
Espo -30% 1307
[OHKOHICKMIM gonnap +30% 9644
TOHKOHICKWA fonnap -30% (9644)

M3meHeHWA B adpderTe [0 HanoroobnoweHNA ABNAIOTCA pe3ysTaToM U3MeHeHUA cripaBesIvBOM CTOMMOCTY MPOM3BOAHbIX GUHAHCO-
BbIX MIHCTPYMEHTOB, HE YUYMThIBAEMbIX KaK MHCTPYMEHTbI XeAHMPOBaHWA, a TaKKe AeHEeHbIX aKTUBOB 1 06A3aTe NbCTB B BasioTax, OT/My-
HbIX OT GYHKLMOHaNbHON BantoTsl KoMnaHuu. HecMoTps Ha To, UTO Mpor3BoAHbIE MHCTPYMEHTbI He BbiN yUTeHbl Kak MHCTPYMeHTbI Xel-
¥MPOBaHUA, OHW NPeACTaBNAT COBOI KOMMEpYecKoe XedHMpoBaHue 1 By dy T KOMMEeHCMPOBaTh COOTBETCTBYIOLLME CAESKM M0 Mepe
BO3HVKHOBEHMA.

KpeautHbI puck

KpeanTHbI pUCK — 3TO PUCK TOT0, YTO KOHTPAreHT He UCMONHUT CBOM 06A3aTenbCTBa Mo GYHAHCOBOMY MHCTPYMEHTY U KIIMEHTCKOMY
[I0r0oBOPY, YTO NpuBedeT K GMHAHCOBOMY YOBITKY. [pyrna noasepeHa Kpe ANTHOMY PUCKY B CBA3M CO CBOEI OrepaLMoHHON AeATebHO-
CTbio (B OCHOBHOM, M0 TOProBOM AebUTOPCKOM 3a40/IHKEHHOCTH) 1 C GUHAHCOBON AeATeNbHOCTbIO, BK0YaA 4erno3unTsl B 6aHKax 1 uHaH-
COBbIX MHCTUTYTaXx, @ TaKe Npoune GUHAHCOBbIE MHCTPYMEHTI.

lpynna pa3MeLLaeT MMeloLLMECA AEHEHbIE CPeACTBA B pasnyHbIX baHKax B Poccuiickoin ®enepauyv. CTpaxoBaHyve BKNanoBs B
Poccuiickon ®efepaumm nnbo oTcyTCTBYET, MO0 NpeanaraeTca Ha MUHUMaIbHbIE CyMMbl 6aHKOBCKIX Aeno3unToB. C Lienbio ynpasneHva
KOHLIeHTpaLei KpeaMTHOro prcka Mpynna pacnpenenseT MeloLWMecs AeHewHble CPeACTBa MEHKAY POCCUICKUMU GUManamm Me ayHa-
POAHbIX BAHKOB 1 OrPaHUHEHHBIM YKCTIOM POCCUICKUX HaHKOB. BOSBLLMHCTBO 3THX POCCUIACKIX 6aHKOB NMBO NpUHAANeHKaT, IMb0o KOHTPO-
JIMPYIOTCA POCCUIMCKIM FOCYAAPCTBOM.

lpynna npenocTasnaeT KPeauT onpeaesieHHbIM KOHTpareHTam, B 0CHOBHOM, OrepaTopam MedyHapoAHOM 1 Me Oy ropoaHeit CBA3M No
yC/lyram poyMVHIa, HEKOTOPbLIM AM1epam 1 NOKyNaTessaM, 06C/1yKIMBAEMbIM M0 [Or0BOPaM C KpeaUTHLIMU TapudHbIMK MaHamu. Fpynna
MUHUMI3MPYET PUCK NMyTeM pacrpedesieHna KpeaMTHOro pUcKa Me dy pas/ivyHbIMU KOHTPareHTamu, a TaKke 651arogaps nocToAHHOMY
MOHMTOPUHIY KPeAWTHOMO COCTOAHMA KOHTPareHTOB Ha OCHOBAHMM MX KPeAWTHOM MCTOPUM M aHann3a KpeanTHOro penTuHra. Mpovve
npenynpeanTesbHbIe Mepbl MO MUHUMM3aLMI KPeAWTHOMO PUCKA BK/II0YAIOT aBaHCOBbIE MiaTeru, 6aHKOBCKME rapaHTIM U NpoYve BUAb!
obecreyeHun.

MaKcvManbHoN BENMUMHOM KpeAUTHOI0 PUCKa Ha OTHYeTHyI0 AaTy ABNAETCA banaHcoBas CTOMMOCTL KaxKaoro Knacca GrHaHCOoBbLIX akTU-
BOB, OTPaMKeHHbIX B [pumeyaHuu 3.4. Fpynna oLeH1BaeT KOHLEHTPALMIO pYCKa Mo TOproBoi 4ebUTOPCKOM 3a40MHKEHHOCTH KaK HU3KYIO,
MOCKOJIbKY €€ KIIMEHTbI HAaXOAATCA B HECKOJIbKIMX I0PUCAMKLMAX 1 OTPAC/IAX 1 BEAYT CBOIO AeATeSIbHOCTh Ha PbiHKaX, KOTOpbIE B 3HAYM-
TesIbHOW CTeneHn ABNAIOTCA He3aBUCUMbIMK. KOHLEHTpauna KpeAMTHOr0 pUCKa No TOproBoi AebUTOPCKOM 3a40/KEHHOCTH ABNAETCA
OrpaHUYeHHOM C Y4eTOM TOr0, YTO KIIMeHTCKanA 6a3a Mpynnbl ABNAeTCA 60/bLLOI 1 HEB3aMMOCBA3aHHOM. B CBA3M € 3TVM pyKOBOACTBO CYM-
Taer, YTo HeT Heo6XoAMMOCTY CO3aBaTh Pe3epB Mo KPeAWTHOMY PUCKY CBEPX 0BLIYHOI0 pe3epBa nof obecLieHeHVe TOProBoOK U MpoYeit
Le6UTOPCKO 32 [0NIHKEHHOCTU.
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5.4. YnpaBneHue ¢MHaHCOBLIMU pUCKaMu (MpodosKeHne)

PvcK nukBmMaHocTH

[pynna cneamT 3a pUCKOM, CBA3aHHLIM C HEXBATKOWM CPeACTB, UCMOMb3YA MHCTPYMEHT pPerynApHOro NNaHMpoBaHUA NMMKBUAHOCTY. Lienbio
lpynnbl ABNAETCA NoaaepHaHve banaHca Mer oy HenpepbIBHOCTbI0 GMHAHCMPOBaHUA U TMBKOCTLIO bnarofaps Ucrosb3oBaHuio 6aH-
KOBCKMX KpeanToB. Mo cocTosaHuio Ha 31 fexrabpa 2015 roda okoso 21% KpeanToB 1 3aiMMoB MPynnbl MMeny CPOK NoralleHna MeHee rofa
(2014: 24%), ncxoas 13 6anaHCoOBOM CTOMMOCTU 3aMMOB, OTPAXKEHHOM B KOHCONMAMPOBaHHOM UHAHCOBOKM 0TYeTHOCTM. [pynna oueHuna
KaK HM3KMI PUCK MO pedUHaAHCMPOBaHWI0 CBOEN 3a00HKEHHOCTU.

Mo cocToAHMio Ha 31 nekabpa 2015 1 2014 rogos Mpynna MeeT YACTLIN AedUUMT 060pOTHOMO KanuTana. Mpynna cCYMTaeT, YTo CMOMKET Npo-
[OOMKUTL FeHepMpoBaTh 3HAUMTENbHbIE MOTOKM AEHEeHHbIX CPeACTB OT ONepaLMoHHOM AeATENIbHOCTY, a TaKMHe MMeeT JOCTYN K Henc-
Mo/b30BaHHBIM KPEANTHBLIM SIMHUAM, KOTOPEIE MOy T BbITh MCMOSb30BaHb! A71A BEINOHEHWsA [Pynrnoit cBomnx obA3aTenscTs. KpoMe Toro,
lpynna MoeT OTNIOHUTBL OCYLLECTBIEHWE KanuTaslbHbIX 3aTpaT ANA fy4llero CO0TBEeTCTBIA TPe60BaHWAM KPAaTKOCPOYHOM IMKBUOHOCTY.
CoOTBETCTBEHHO, PYKOBOLCTBO CHATAET, YTO MOTOKM AEHEKHbIX CPEACTB 0T OrepaLyoHHON 1 d1HaHCOBOM AeATenbHOCTU Bydy T JocTa-
TOYHBIMW [/1A BBINOHEHWA MPynnoi cBovx 06A3aTeNbCTB Mo Mepe HaCTYMeHNA CPOKa X UCMOSTHEHWA.

Ta6n|/||_|a HWe npeacrasnaeT 0606LL|eHHbIe CpOKKM noratwueHna ¢MHaHCOBbIX 06A3aTeNbCTB |_p\/I'II'IbI Ha OCHOBaHMM Or0BOPHbLIX He AUCKOH-
TUPOBaHHbIX nnaTeren:

MeHee 1 roga 1-3ropa 4-5 net Bonee 5 net WToro
31 pekabpna 2015 rona
KpeauTsl 1 3aiMbl 60 574 145903 47 429 4248 258 154
ToproBan v Npoyas KpeaUTopcKan
3a0/TI*KEHHOCTb 45961 — — — 45961
OTnoeHHoe BO3HarpaxwaeHne 2 865 399 — — 3264
O6s3aTenbCTBa Mo GUHAHCOBOKM apeHae 387 925 925 5986 8223
[onrocpoyYHan KpeamTopcKan 3a0/IHKEHHOCTb — 986 107 — 1093
06A3aTenbCTBA N0 NPOU3BOAHLIM GVHAHCOBbLIM
NHCTPYMEHTaM 63 — — — 63
Wtoro Ha 31 gekabpa 2015 roga 109 850 148 213 48 461 10 234 316 758
31 nekabpsa 2014 roga
KpeanTbl 1 3aiMbl 64 445 85 361 78 125 23036 250967
Toprosasn v Npoyas KpeanTopcKas
3a[0/T*KEHHOCTb 36549 — — — 36 549
OTnoeHHoe Bo3HarpargeHme 7 257 — — — 7 257
[onrocpoyvHanA KpeanTopcKan 3a40KEHHOCTb — 1200 27 54 1281
06A3aTenbCTBa Mo NPOM3BoAHLIM GUHAHCOBLIM
WNHCTPYMEHTaM 263 — — — 263
WTtoro Ha 31 nexkabpa 2014 roga 108 514 86 561 78 152 23090 296 317

ynpaBneHMe KanutasnoMm

KanuTan BKlo4aeT akUMOHEepHbI KanuTars, NpuHaanerallmii akumoHepam pynnbl. OCHOBHOW Liefblo yripaBneHnsa KannTanom Mpynmel
ABnAeTCA obecreyeHre NoaaepHaHNA BbICOKOr0 KPeAUTHOMO PENTHHIa U BLICOKMUX KOIQGULIMEHTOB Mo KanuTany AnA Toro, 4Tobbl obe-
CMeYMTb MOCTOAHHBIN JOCTYM K PhIHKAaM KanuTana, a Takke MaKkCMMU3MpoBaThb aKUMOHepHYI0 CTOMMOCTb. [pynna ynpaBseT CTPYKTYpon
CBOEro KanuTana v perynnpyeT ee B COOTBETCTBUN C U3MEHEHUAMM 3KOHOMUYECKIX YCII0BUIA.

CooTHolueHwe umcToro gonra K OIBDA ABNAETCA BarKHBIM NMoKasaTesneM OLeHKM CTPYKTYPbI KanvTana ¢ TOYKU 3peHnsa HeobXoAnMoC Ty
noAaepraHnaA BbICOKOr0 KpeAMTHO0 peiTuHra. YncThii 4onr npeacTasiseT coboi 6anaHcoByio CyMMy KpeaMToB 1 3aiMMoB, obnarae-
MbIX MPOLIEHTOM, 32 BbIETOM [eHeHHbIX CPeCTB 1 3KBMBASIEHTOB, a TaKe KPaTKOCPOUHBIX 1 [0/ITOCPOYHLIX HaHKOBCKMX Aerno3nToB. 1o
cocTosHMIo Ha 31 fexkabpsa 2015 roda cooTHolLeHWe YmcToro Aonra K OIBDA coctasnano 1,37 (2014: 0,98).

HeKoTopble KpeanTHbIE [OrOBOPLI COAEPHKAT OrpaHNYMTeNbHbIE YCI0BUA MO COOTHOLLEHUAM YnucToro gonra K OIBDA. Mpynna cumtaer, 4to
OHa BLINOSHAET BCe TpeboBaHWA TPETbUX CTOPOH B OTHOLLEHWM KanuTana.
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5.4. YnpaBneHue ¢MHaHCOBLIMU pUCKaMu (MpodosKeHne)

3anoru
Y Tpynnbl He 661710 3a510r0B Mo cocToAHMI Ha 31 fAekabpa 2015 1 2014 rofoB 3a UCKIloYeHeM onpefeneHHbIX akTUBOB, MPUOBPETEHHbIX
no foroBopaM GMHAHCOBOI0 IM3MHIA UK C YCI0BMEM OTCPoYKM nnatera (MpumedaHue 3.1 u 3.4).

100% akunin «CaoBoro KonbLax 3a50eHsl B KadecTBe obecrneveHuns no 3aiMam «CaoBoro Kosnblay «CoepbaHKy», KoTopble A0MKHbI
6bITb NoratueHsl B 2026 roay.

5.5. UHdpopmauma o Npynne

KoHconnampoBaHHana drHaHcoBasA 0TYETHOCTb [PyNMbl BKOYAeT ceaytoLme CyLlecTBeHHble 4oYepHMe M COBMeCTHbIe NpeanpuaTuA
[MAO «Mera®oH»:

Po3HnuHan
OAQ «Mera®oH Putenn» [oyepHee Toprosna Poccua 100 100
LLInpoKononocHsi
000 «H3T Ban Hat XonauHr» [oyepHee VIHTepHeT Poccua 100 100
000 «CrapTen» [oyepHee MobunbHas cBA3b Poccun 100 100
000 «Mera®oH ®uHaHC» [oyepHee OurHaHc1poBaHue Poccun 100 100
CobcTBEHHbIE
BbIKYM/IEHHbIE
MegaFon Investments (Cyprus) Limited [oyepHee aKumm Kunp 100 100
Po3HnyHan
000 «EBpoceTb-Putein» (Mpum. 3.3) CoBMecTHoE ToproensA Poccua 50 50
HKopnopaTusHbiit
3A0 «Capgosoe KonbLo» (Mpum. 3.3) CoBMecTHOe oduc Poccuna 49,999 —

Komnanua y4dacTBYyeT B KannTasie CyLleCTBeHHbIX J04epHKMX ﬂpeﬂ,ﬂpMHTMﬁ Yepes pAg NPoMerYyTOYHbIX XON1ONHIOBbIX KOMMaHuM.

5.6. MHdpopMauuma no cermeHTam

MHbopMaLmaA no onepaumyoHHbIM cerMeHTaM GopMUpyeTCA Mo MPUHLMMNAM BHY TPEHHE 0TYETHOCTH, MPefoCTaB/IAEMOl PYKOBOAMTENIO,
MPVHYMAIOLLIEMY OMepaLiMoHHbIe peLieHns. PyKOBOAMTENEM, KOTOPbIM HEeCeT OTBETCTBEHHOCTb 3@ pacrpeesieHre pecypcos 1 OLEeHKY
pe3y/sTaToB paboThl OrepaUMoHHbLIX CerMEHTOB, ABNAETCA MeHeparbHbIN A1peKTop KoMnaHmi.

lpynna ynpasnAeT cBOoMM 61M3HECOM rMaBHbIM 06pa3oM Ha Ha3e BOCbMY reorpadmyeckunx onepaunoHHbIX cerMeHToB B Poccum, KoTopele
NpenoCcTaBNAOT WMPOKMIA CMIEKTP MOI0COBLIX YCYT, YCYT Nepefadn AaHHbIX 1 NPOYMX YCyT CBA3K, BKoYas 6ecripoBodHbIe 1 NpoBo-
[Hble YCNYrU KIMEHTaM, Yy MesCceTeBoro B3aMModencTBuA, nepeaady AaHHbIX Y 4OMNONHUTENbHEIE YCyri. PyKoBoaUTe b, MPUHI-
MaloLLMI orepaLmoHHbIe peLLeHnsa Ha YpoBHE orepaLoHHOrO CerMeHTa, OLieHVBaeT GUHAHCOBbIE Pe3y/bTaThl orepaLoHHbIX CErMeHToB
o BeIpy4Ke v nokasatesio OIBDA. AKTVBbI v 06A3aTenbCcTBa He pacrnpedensaioTcA U He aHanmM3npyloTCcA pyKOBOLACTBOM B pa3byBKe Mo ore-
pauMoHHbIM cermeHTaM. OnepauUmMoHHble CErMeHTbI C MOXOMMUMM 3KOHOMUYECKMMI XapaKTePUCTUKaMM, TakUMU Kak NporHo3Hbli OIBDA,
661V 06beaMHEHb! B UHTErpUPOBaHHLIM CErMeHT YCIyT CBA3M, KOTOPbIN ABNAETCA eAMHCTBEHHBIM CerMEHTOM, NMOANEHaLLM PacKPLITUIO B
oT4yeTHocTU. OKomo 1,6% BbIPYYKM 1 MpUBLINK [Py MMkl reHeprpyeTca cerMeHTaMu, HaxoAALWMMICA 3a npedenamu Poccun. HW oanH 13 knn-
eHTOB He NpuHocKT 10% 1 6onee KOHCONMANPOBAHHOM BEIPYYKM.

www.megafon.ru KOMIMAHWUA META®OH @



[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

5.6. MHpopmMauua no cerMeHTaM (MpoaosiKeHue)

CBepKa KoHconmamposaHHoro nokasatena OIBDA ¢ KoHCOMMAMPOBaHHOM NPUBLINBIO 40 HanoroobnoeHWs 3a roasl no 31 gekabpa npea-
CTaBreHa HUKe:

2015 2014

OIBDA 132 357 138 520
AMOpTM3aUMs OCHOBHbIX CPedCTB (48173) (47 431)
AMopTuM3aumA HeMaTeprasnbHbIX aKTUBOB (7 313) (7 827)
Y6bLITOK OT BbIBBITUA BHEOBOPOTHBIX aKTVBOB (913) (1437)
DrHaHCOoBLIE pacxodbl (14779) (13792)
OuHaHcoBble J0X0AbI 2508 1155
[onsa B ybbITKax accoUMMpoBaHHbIX ¥ COBMECTHbIX MpeAnpUATUIA (649) (516)
Mpoynre BHeomnepaLUVoHHbIe pacxoabl (2 949) (1370)
MpwbbINb/(y6bITOK) Mo GUHAHCOBLIM MHCTPYMEHTaM, HETTO 1502 (50)
Y6bLITOK MO KYPCOBLIM pasHuMLaM, HETTO (10 041) (16 884)
MpubbiNb Ao HanoroobnoXeHuUA 51550 50 368

5.7. [oroBopHble 1 yc/ioBHble 06A3aTesIbcTBa

YcnoBusa BegeHua geAatensHocTu B Poccun

B Poccum mpogonialoTca 3koHoMUYecKne pedopMbl 1 pa3BMTUeE MPaBOBOW, HANOMOBOW M aAMUHUCTPATUBHON MHPPACTPYKTYPbI, KOTO-
pan oTBeYana bbl Tpe6oBaHWAM PEIHOYHON IKOHOMUKK. CTabuMbHOCTL POCCUIMCKON 3KOHOMUWKIM BYAeT BO MHOIOM 3aBWCETb OT X0Aa 3TUX
pedopM, a TaKkKe 0T 3GPeKTUBHOCTY NpeanprHMMaeMblx [paBrTeNbLCTBOM Mep B chepe 3KOHOMUKM, GUHAHCOBOW U eHEKHO-KpeaUTHOM
MONUTUKMN.

B teyenne 2014 1 2015 rogoB HeraTMBHOE BIIMAHME HA POCCUIACKYI0 3KOHOMMKY OKa3anv 3HaUMTelbHOe CHUMKEHWE LieH Ha Cbipyio HedpTb

1 CyLLleCTBEHHas AeBasibBaLMA POCCUINCKOrO py6is, a TaKHe CaHKLMK, BBeAeHHbIe MPoT1B Poccum HeKoTopbIMK cTpaHaMu. MpoLeHTHbIe
CTaBKM Mo py6neBbIM KpeauTaM 3HaunTenbHo Konebanuce. Kniouesas ctaBka LieHTpansHoro BaHka Poccun 6bina ycTaHoBeHa Ha ypoBHe
11,0% no cocToAHmio Ha 31 nekabps 2015 rona.

370 NPUBENO K CHUMEHMIO AOCTYMHOCTU KanuTana, yBesIM4eHmio CTOMMOCTM KanuTana, NoBbILLEeHWI0 MHOAALMW 1 HeorpeAesleHHOCTU
OTHOCUTESBHO AaNbHeNLLIEro 3KOHOMUMYECKOro POCTa, YTO MOXET B byayLLeM HeraTMBHO NOBMATL Ha GYHAHCOBOE MOMOHEHNE, Pesy/b-
TaTbl OMepaLyii 1 3KOHOMUYECKWe NepcrneKTVBbI Mpynmkbl. PyKoBoACTBO [Pynmbl CYXTAET, YTO OHO NPeANpUHMMAET HaZ/lexalliue Mepbl Nno
NoAAepHaHNI0 3KOHOMUYECKOI YCTONUYMBOCTM [Pyl B TEKYLLMX YCIIOBUAX.

MHBecTULMOHHbIE 06A3aTeNnbCTBa Mo nuueH3uaM 4G/LTE

B wione 2012 rona ®epepanbHan cnyba no Haasopy B 061acTv CBA3W, MHGOPMAaLIMOHHBIX TEXHOMOM Wi M MacCoBbIX KOMMYHUKaLWIA Npe-
noctasuna «Mera®oHy» NULEH3MI0 1 BbiAeNMNa YacToThl A1A 0Ka3aHuA B Poccum yenyr no ctaHaapTy 4G/LTE.

Mo ycnoBwAM 3Tol NMLeH3umn KomnaHua ob6a3ana K 2019 rofy okasbiBaTh ycnyrv 4G/LTE B KaykaoM HaceneHHoM nyHKTe B Poccum ¢ Hace-
neHneM bornee 50 000 uTeneit. KomnaHna TakKe obA3aHa oCyLLecTBNATL KanuTanosnoKeHys B o6beMe He MeHee 15 000 B rog anA pas-
BepThIBaHMA ycnyr 4G/LTE BNI0TbL 40 NOHOM FOTOBHOCTM CETU, NMPOM3BECTU 33 CBOM CHET PACUMCTKY YacToT, BblAENEHHbIX BOEHHbIM,

a TaKe KOMMeHCMpoBaTh ApyrviM ornepaTopam pacxofbl Mo CMeHe YacToT Ha 06Lyto cyMMy 401. Mo cocToAHMI0 Ha AaTy yTBepKAeHWA
HaCTOALLel KOHCONMANPOBaHHOM GMHAHCOBOI 0TYETHOCTY KOoMMaHUA BEINOSHAET YCI0BUA MHBECTULIMOHHBLIX 06A3aTebCTB MO SIMLEH3NAM
4G/LTE.

CornalueHus o NoKynKe o6opyaoBaHus

B 2014 roga lNpynna 3aksoumnna ABa 4oroBopa € ABYMSA NMOCTaBLLUVKaMKU CPOKOM Ha 7 NeT Ha nprobpeTeHne 060pyaoBaHuA 1 NporpaMm-
Horo obecrneyeHnA anA ctpoutensctaa ceth 26/3G/4G 1 ee MofepHU3aLmMW. B cOOTBETCTBUM C Pa3NnYHbIML BapyaHTaMu pacTopHe-

HWA, NpeayCMOTPEHHLIMI [Or0BOPaMM UCMO0/b30BaHKA NPOrpaMMHOro obecrnedeHus, B MOMEHT pacTopeHua foroopa [pynna obasaHa
OMMaTUTb Kak MUHMMYM CTOMMOCTb NOAMMUCKM Ha Tpu rofda niioc 50-60% CTOMMOCTU MOAMMCKM C YeTBEPTOro Mo cefibMol rofbl Ha Mpo-
rpaMMHoe obecriedeHre A Kaxkaol UCronb3yeMolt 6a30B0ON CTaHLMM C YHETOM YiKe yradeHHbIX pacxodoB. COOTBETCTBYOLLAA CyMMa
obA3aTenbCcTBa no gorosopy Ha 31 aexkabps 2015 roga coctasnaeT 14 406 (2014: 9 206).
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5.7. [JoroBopHbIe U yc/IOBHbIe 06s3aTeNnbCTBa (MpogoKeHue)

Pacxofbl Ha coumasnbHyio MHGPaCTPYKTypy

Bpems oT BpeMeHu [pynna MoxeT NpUHMMAaTL peLleHus o NodaepHKe onpeaeneHHbIX 06 beKToB coLmanbHOM MHGPaCcTPYKTYpPLIl, KOTOo-
pble He MpuHaaneat [pynne 1 He oTpareHbl B KOHCONMMAMPOBaHHOM GUHAHCOBOM OTHETHOCTW, @ TaKKe HeCTU 3aTpaTkl Ha obpa3oBaHue,
HayKy v Mpoune coLmarbHble pacxodsl. 3Ta AeATeNIlbHOCTL MOXKET MPOBOAWTLCA MPY COTPYAHWYECTBE C HENMpaBWUTeIbCTBEHHLIMY Briaro-
TBOPUTE/IbHLIMI OpraHM3aumaMi. [JaHHble pacxodbl NpeAcTaB/eHbl B COCTaBe MpoYMx BHEOMepaLmoHHbLIX PacX040B B KOHCONMOMPOBaH-
HOM OTYeTe 0 COBOKYMHOM Joxo[e.

Hanoroobnoexue

Poccuiickoe Hanorosoe, BasioTHOE M TAMOMKEHHOE 3aKOHO4aTeNbCTBO, BKIII0YaA 3aKOHOAATeIbCTBO 0 TPAHCGEPTHOM LieHO06pa3oBaHMK,
B HacTosALLee BpeMA NoABEPHEHO HEOAHO3HAYHOMY TOIKOBaHMIO 1 YacTbIM M3MeHeHUAM. VIHTepnpeTaumna pyKoBOACTBOM 3aKoHodaTe lb-
CTBa, NMPVYMEHUMOT 0 K orepaumnaM 1 AeaTeIbHoCTY Mpynnbl, MOXKeT 6biTb 0CriopeHa COOTBETCTBYIOLMMY perioHasibHEIMU 1 dedeparnibHbIMm
opraHamu BracTu. lNMocnenHue cobuiTvA B Poccuitckoit ®enepauuny No3BonaAioT cAenatb BbIBOA 0 TOM, UTO Ha/I0roBble OpraHbl 3aHUMaloT
Bce 6osee HacTynaTenbHyto NMo3vLUMIo B MHTEPNpeTaLmni 1 MPUMEHeHM 3aKoHO4aTeNbCTBa; B pe3y bTaTe 3TOro BO3HWKAET BEPOATHOCTb
TOro, YTO OMepaunu 1 eATesIbHOCTb, PaHee He Bbi3biBaBLUME MPeTeH3uiA, MoryT Ternepb 6biTb ocrnopeHsl. COOTBETCTBEHHO, BO3MOMHO
HaumMcIeH1e AOMOHUTEbHBIX HAMoroB, LWTPadoB 1 NeHel B CyLLecTBeHHOM pa3mepe. Hanorosele neprosl 0CTaloTcA OTKPLITLIMM A71A
MPOBEPKM COOTBETCTBYIOLLMMY OpraHaMum Ha MpeaMeT yriaThl HasrloroB B TeYeHVe Tpex KaneHOapHbIX N1eT, MpedLLecTBYIOWMX TeKyLLeMy
rofly. B otoensHbIX ciyyanx MpoBEpKMU MOTyT 0XBaTeIBaTb bonee AnnTeNbHbIN neprom.

B 2014 roay 6b1n noanmcaH 3akoH «O KOHTPOMPYEMBIX MHOCTPaHHbBIX KOMMaHWAX», HANPaB/IeHHbIA Ha HAI0roBOe CTUMYIMPOBaHWe Aeo-
dLUIOpM3aLMIN POCCUICKOM 3KOHOMUKN. B COOTBETCTBUM C YKa3aHHbIM 3aKoHOM, ¢ 1 AHBapA 2015 roga BCTynNunAM B C1sly HOBbIE MpaBua, B
paMKax KoTopbIX HepacrnpeAeneHHasn Npubblb MHOCTPaHHBIX KOMMAHWUIA, MOAKOHTPOMbHBLIX POCCUIACKIM HaNOroBLIM pe3naeHTaMm (drsmnye-
CKMM U1 I0pUOMYECKMM NMLIAM), MOMKET MoasieraTtb HanoroobnoxeHuio B Poccum. OTBETCTBEHHOCTb M0 yriaTe COOTBETCTBYIOLLEro Hafora,
a TaKe Nno nofaye HeobxoMMbIX YBEAOMIIEHNI O KOHTPOIMPYEMBIX MHOCTPAHHbBIX KOMMAaHUAX, TEHUT Ha POCCUMCKOM HasloroBoM pesu-
[leHTe — KOHTPOIMPYIOLLEM N1Lie MHOCTPaHHOM KoMMaHuW. HanoroBble opraHbl MOy T HAUYMCIUTL JOMOSHWUTESIbHbIEe HaNoroBble 06A3aTesb-
CTBa HasoronnaTesbLMKOB, He BKIIOYMBLUMX HepacrpeaeneHHyo NMprbbib MHOCTPaHHBIX KOHTPOMPYEMbIX KOMMaHWIA B Hanoroobnarae-
Myio 6a3sy, rae 3To HeobxoanMo.

PyHOBOﬂCTBO l'pyrlrlu CHMTaEeT, YTO ero ToJIKoBaHMe 3aKoHoAaTe/IbCTBa ABIAETCA BEPHLIM M COOTBETCTBYOLLMM C\/I.I_leCTByIOLLleVI oTpacne-
BOW MPaKTUKe N 4YTO No3nuUnn l'pyrmbl B Ha/I0r0BOW, Ba/IlOTHOM 11 TAMOMEHHOM obnacTax 6yﬂ,yT nognepHaHbl. OpgHako COOTBETCTBYOLWNE
OpraHbl MOy T MCMOJIb30BaTb MHOE TOJSIKOBaHMe.

Mo cocToAHuio Ha 31 nexkabpa 2015 roga pyKoBoACTBO B CBOEM KOHCONMMAMPOBAHHOM GUHAHCOBOI OTYETHOCTYM OLIEHI/IO BO3MOMKHbI
3G beKT 0T AOMNONHUTESbHBIX OMepaLMoHHbLIX HafloroB 6e3 yyeTa LTPadoB v NeHell, eC/iM TaKoBble MEIOTCS, B CyMMe NMpUBM3MTENbHO 00
966, B cny4yae, ecnv rocyaapCTBEHHbIE OpraHbl CMOryT [oKa3aTb B CyAe NPaBoOMEepHOCTb MHOMO TO/IKOBaHUA.

O6s3aTenbCTBa N0 GUHAHCOBON apeHAe

lpynna 3aksiumnna cornalleHns o GUHaHCOBOM apeHde pasnnyHbIX 06 bEKTOB TeNeKOMMYHMKALMOHHOM MHOpacTpyKTypbl. ObA3aTenscTBa
Tpynnbl Mo foroBopaM rHaHCoBOM apeH sl 06ecrneyeHsl MPaBoM COBCTBEHHOCTY apeHoAaTeNA Ha COOTBETCTBYIOLLME aKTVBLI. ByayLine
MUHUManbHble apeHdHble MaTexm No 4oroBopaM GUHAHCOBOW apeHAbl, @ TakHKe NpuBedeHHaA CTOMMOCTb YNCTbIX MUHUMa bHbIX apeHa-

HbIX NnaTexen, Ha 31 oexkabps 2015 roga npeAcTaBneHs! HAXKe:

He 6oneerona 387 387
Bonee roga, Ho He 6bonee NATK neT 1590 1109
Bonee nATu net 6 245 2008
MToro MMHMManbeHble apeHOHbIE NNaTeXU 8 222 3504
MwuHyc cyMMbl PUHAHCOBLIX 3aTpaT (4718) —
MNpvBeaeHHanA cTOMMOCTb MMHMMabHbIX apeHAHbIX NnaTeren 3504 3504

www.megafon.ru KOMIMAHWUA META®OH @



[lprMeYaHnA K KOHCONMAOMPOBAHHOM GYHAHCOBOW OTYETHOCTH
(MpogonKeHne)

5.7. [loroBopHbIe U yc/I0BHbIe 06s3aTeNnbCTBa (MpogosKeHue)

O6A3aTenbCcTBA MO OMepaLMoHHON apeHae

ApeH,ua Hnaccmq)mumpye'rcn KaK orepawlmnoHHan, eC/i apeHaoaaTesib COXpaHAET 3HaUMNTe IbHYI0 YaCTb PUCKOB M BbIFO4 OT B/flaleHNA aKTU-
BoM. [1naTexun no OI'IepaLlVIOHHOPI apeHge (32 BbIMETOM /LI OT OT apeH,D,O,ELaTEﬂH) OTHOCATCA Ha I'Ipl/|6blﬂl/l n y6blTI—(V| NMHEMHBIM METOLOM B
TeyeHne Cpoka apeHbl.

pynna o6bI4HO 3aK/ioYaeT A4oroBopLl ONepaLmMoHHON apeHdbl Ha CPOK, He NpeBbiLaowmii oanH rod. CooTBeTCTBEHHO, 0653aTeNIbCTBa Mo
onepaumoHHoit apeHfe Mpynnbl Ha 31 nexkabpa 2015 1 2014 rogos 6/M3KM K Fo[10BOV CyMMe apeHaHoi nnatsl (MpumeyaHue 2.3).

Cyne6Hble pa3bupaTenbcTBa

pynna He y4acTByeT B Kaknx-nMb0o cyLLiecTBeHHbIX CyAebHbIX pa3bypaTenbcTBax, XoTA B Xoe 06bI4HOM AeATENBHOCTN HEKOTOpbIe 13
[0YepHUX MPeanpUATHIA TPy MMkl MOy T 0Ka3aTbCA CTOPOHO B Pas/IyHbIX CyAebHbIX M HANoroBbIX pasbupaTennbCcTBax Unv UM Mory T 6biTb
npeabABEeHb! MPeTeH3UW, HEKOTOPbIE U3 KOTOPbIX MOTYT BbITb CBA3aHE! C PA3BMBAIOLLIMMUCA PEIHKaMM1 U MEHAIOLLIeICA HaoroBol 1 npa-
BOBOW Cpejol, B KOTOPOI TaKwve NpeanpuATYA OCYLLEeCTBAIOT CBOK AeATeNbHOCTb. [0 MHEHMI0 pyKoBoACTBa, obA3aTensCTBa [pynnbi v ee
[I04ePHUX MPeANPUATWIA, €CNIN TaKOBble BO3HMKHYT, MO BCEM [enaM, HaXxoAALLMMCA Ha PAacCMOTPEHWUN CYAa, MPOYMM cyAebHbIM pas3bupa-
TeNbCTBaM UM UHBIM CIIy4aAM He OKayT CyLLEeCTBEHHOIO BANAHNA Ha GUHAHCOBOE COCTOAHWE, Pe3ynbTaThl AeATeNbHOCTU UM NIMKBUA-
HocTbk Mpynnbl.

5.8. CobbITMA Nocsie oTYEeTHON AaThbl

8 dpeBpana 2016 roga Npynna npefnocTtasuna KoMnanum Strafor Commercial Ltd kpeauT B pasmepe 43,8 MaH gonnapos CLUA (3 192 no
06MeHHOMY Kypcy Mo cocTosHMIo Ha 31 fekabps 2015 roga). KpeanT nognexuT noratleHmio 28 despansa 2018 rofa BMecTe C MpoLeHTamm
no cTaBKe 7% rogoBsbIX.

17 ¢eBpana 2016 roga KomMnaHmA BelMrpana YacToTel Avana3oHa 2 570-2 595 MI'y B 40 pervoHax Poccuinckon @efepaumn Ha ayKumoHe
Mo pacnpefenieHuio 4acToT, NpoBedeHHOM PockoMHaa30poM. Mo ycnoBrAM 3Toi nnueH3um KoMnaHms o6A3aHa KoMNeHc1poBaTh Apy-
rMM orepaTopam pacxofbl Mo CMeHe YacToT Ha 06LLyio cyMMy 378. ToroBas CoBOKYMHasA CTOMMOCTb YacToT, BKJll0Yaa KoMMeHcaumm
ApyrvM onepaTopam, coctasmna 2 199.
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JloronHuTenbHasA
MHGOPpMaLIMA

ConepraHuve pasaena:

168 [lnHamuKka ocHoBHbIX Mokasatenen [NAO «Mera®@oH» 3a 2013-2015 rr.
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170 KoHTaKTbl
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JlMHaMMKa OCHOBHbIX

nokasatenen [ 1AO «Mera@oH»
3a 2013-2015 T

OMEPALIMOHHbIE MOKA3ATEJIA'

KonunyectBo aboHeHTOB MOGMIILHON CBA3M, MITH Yer. 68,1 69,7 74,8
KonunyecTtBo nonb3oBatenei ycnyr MobunbHoM nepeaadn 4aHHbIX, MAH Yes. 25,2 27,4 29,3
ARPDU, py6. B Mec. 177 21 233
DSU, MB B mec. 1556 2614 3286
[onA nonb3oBaTesiei MobWLHOr0 MHTepHeTa B 06LLiei 6a3e aboHeHTOB, % 37,0 39,3 39,2

TEXHNYECKOE PA3BUTUE CETU

MoKpbiTve ceTn 4G/LTE, Konn4ecTBO perMoHOB NMpUCY TCTBUA 49 72 77
KonnuecTso 2G 6a30BbIX CTaHLUMIA, e[. 42929 46 337 47 946
KonmnyecTtso 3G 6a30BbIX CTaHUWIA, ef. 33298 38 147 42 281
KonnuyecTso 4G 6a30BbIX CTaHUWIA, ef. 10 106 18 547 23003
[poTAXKEHHOCTb MarncTpaneHom ceTu B Poccumn, KM 112783 121102 126 030
CETb ONCTPUBYLIUA
KonnyecTBo canoHOB KOHTPONMPYEMOW PO3HWLLI, efl. 7 943 8087 8070
MEPCOHAI
YrcneHHoCTbL NepcoHana, Yen. 29318 30854 31576
O®UNHAHCOBBIE NMOKA3ATEJIN
Bbipyyka, MnpAa py6., B TOM Ynce: 2972 314,8 313,4
- 0T yCNyr MOBUBbHON CBA3M, B TOM YMCIIE: 259,0 269,5 270,0
- 0T yCNyr MO6WbHOM NepeaayYn AaHHbIX 50,4 67,2 79,9
- 0T ycnyr GUKCMPOBaHHOW CBA3M 20,1 22,2 23,4
- 0T NpoAark MOBUIbHBIX YCTPOMCTB U akceccyapos 18,1 23,1 19,9
OIBDA, Mnpz py6. 132,6 1385 132,4
PeHTabensHocTs no OIBDA, % 446 44,0 42,2
YumcTan npubeins, Mapa pyob. 51,6 36,7 39,0
PeHTabenbHoOCTb YnMcToM Nprbbian, % 17,4 17 12,5
KanuTanbHble 3atpatsl (CAPEX), Mnpa py6. 47,1 56,5 70,2
CAPEX/BbIpy4Ka, % 15,9 17,9 22,4
CBo6OOHbIV [EeHEMHBIN MOTOK, MApa pyob. 82,6 70,7 53,8
CBOOOAHbIN AEHEHHbIV MOTOK/BbIpYYKa, % 27,8 22,5 17,2
YncToit gonr/OIBDA, pa3 0,78 0,98 1,37

1 [aHHble no Poccun.

@ KOMMAHUA META®OH ro0BOM OTYET 2015



KOHTaKThI

NonHoe HanMeHoBaHwe:
My6nnyHoe akumoHepHoe oblecTBo «Mera®oH»

COHan.leHHoe HanMeHoBaHWe:
MAO «Mera®oH»

[onoBHOM oduc:

Apnpec: Kapgatesckan Hab., .30, 115035 . MockBa, Poccus
TenedoH: +7 (499) 755-2155

Oakc: +7 (499) 755-2175

Afpec 3neKTpoHHoM NoYThl: info@megafon.ru

Web: www.megafon.ru

VHdopMaLmAa Ana akuMoHepoB:
KopnopatvBHbIv cekpeTapb — EneHa Bpeesa
TenedoH: +7 (499) 755-2155

DakKc: +7 (499) 755-2100

A[pec 3n1eKTPoOHHOM NoYyThl: cso@megafon.ru

WNHbopmMauma onAa MHBECTOPOB:

OMutpuin KoHoHoB

[vpeKTop o cBA3AM ¢ uHBecTopamn n MQA
TenedoH: + 7(926) 200-6490

Afpec 371eKTPOHHOM NoYTbl: ir@megafon.ru

AyauTop KoMnanum:

AO «KIMNMIM»

Appec: 123317, . MockBa, MpecHeHckaA HabeperHas, 10
TenedoHbl: +7 (495) 937-4477

®akKc: +7 (495) 937-4400/99

Apnpec cTpaHuLbl B ceTn VIHTepHeT: www.Kpmg.ru

Pernctpatop Komnanum:

AO «He3aBucuMasn peructpaTtopckan KOMNaHUA»
JnueHsws Banka Poccun N2 045-13954-000001 (6eccpoyHan)
Apnpec: Poccus, 121108, MockBa, yn. MiBaHa @paHKo, 4. 8
MHoroKaHanbHbI TenedoH: +7 (495) 926-8160

MaKc: +7 (495) 926 8178

Appec cTpaHuubl B ceTu VIHTepHeT: www.nrcreg.ru

Henosutapun 'OP:

Bank of New York Mellon

101 Barclays Street, 22nd Floor West

New York, NY 10286, USA (r. Hblo-Vlopk, CLLIA)

Web: www.bnymellon.com

®akc: +1 (212) 571 3050

Bonpockl no avenaeHaam: +1 (212) 815 2135/2734/2269
ArumoHepam: +1 (212) 815 4888/2723

Yenyru ana akumoHepos: 888 BNY ADRS

www.megafon.ru
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[ nocca

4G/LTE

ARPDU (cpefHuii c4eT Ha
0[HOr0 M0/b30BaTesNA yCyr
nepefayu daHHbIX 3a Mec.)

Bonblmne MaccuBbl AaHHbIX
(Big Data)

KanutanbHble 3aTpaThbl
(CAPEX)

Monb3oBartens ycnyr
nepeaayn AaHHbIX

DSU (cpenHee KonmyecTso
yCyr no nepefade AaHHbIX
Ha ofHoro aboHeHTa
MOBW/ILHOM CBA3M 3@ Mec.)

CBoboAHbIN
OeHeXHbIV NOToK

TexHonorum M2M
(Machine to Machine)

YucTtein gonr

YucTana npubbinb

OIBDA

(NpvbbINb 0T orepaunoHHo
0eATeNbHOCTY [0 BbYeTa
aMopTM3aLMM OCHOBHbIX
CpeacTB v HeMaTepuasbHbIX
aKTUBOB)

AB60OHEHT MO6UIbHOW CBA3K

JInKkBMAHOCTb

@ KOMMAHUA META®OH

el%%

BbICOKOCKOPOCTHOW 6eCnpOBOAHON MHTEPHET TEXHOOMMM YeTBEPTOr 0 MOKOJIEHWA, KOTOPbLIN 06ecrneymBaeT
6onee abHEKTUBHYIO CBA3b M JOCTYM K AaHHBIM 1 YCyraM cBA3u 6naroaaps yBenyeH o CKopoCTu mosyye-
HUA/Nepefaym JaHHLIX 1 pacLUMpeHuio AnanasoHa.

paccunThIBaETCA NyTeM AefleHnA BbipyYKM KoMnaHum oT ycnyr nepeayv AaHHbIX 3a Nepuo Ha cpeHee
KONMYeCTBO NoJb30BaTesIei yCyr Nepefayn AaHHbIX 3a Nepuos, 1 fanee Ha KoIMYecTBO MecALIeB B JaHHOM
nepuoge.

npeAcTaBnsAioT Co60i MHGOPMAaLIMOHHLIE aKTUBLI, KOTOPbIE XapaKTepu3yinTcA 60/IbLUMM 06EMOM, CKOPOCTHIO
nepefayu v pasHoobpasneM cocTaBa aHHbIX, KOTopble TPeByoT MPUMeHEHUA CNeLmanbHOM TEXHOMOM N 1
aHanUTUYeCKMX MeTOA0B ANA UX Npeobpa3oBaHmnaA 1 NocseayoLLero co3aaHna CTOUMMOCTU.

3aTpaTsl Ha Npuo6peTeHye HOBOro 060pyaA0BaHNUA, CTPOUTENLCTBO, MOAEPHM3aLMIo, PUoGPeTeHe MPOrpamMM-
HOro obecrneyeHA v MPoYVX HeMaTepuarbHbIX aKTVIBOB, APYTVIX AONFOCPOYHbIX aKTUBOB, @ TaKMHe OTHOCALLIW-
€CA K HAM 3aTparThl, MOHECEHHbIE [0 Hauasa UCMosb30BaHUA COOTBETCTBYIOLIMX aKTUBOB B 3aIaHNPOBaHHbIX
Liensix, BKlo4aeMble B pacyeT no Havnbosnee paHHeMy 13 COBBITUIA — NaTea Uav nocTasKu. JonrocpoyHsie
aKTUBbI, MOMYYeHHbIE B pe3ysibTaTe MpUobpeTeHNi KOMMaHWUIA, He BKKYAIOTCA B pacyeT NoKasaTesna KanuTab-
HbIX 3aTpar.

a60HeHT, HOTOprl7I BOCMO/Ib30BasicA TpalbI/IKOM nepegayn aHHbIX B Te4eHe npedwlecTsyollero Mecaua.

paccunTbiBaeTCA NyTeM deseHns oblyero yncia MB, nepefaHHbIX Mo Hallel ceTv 3a Nepuof Ha cpefHee
KONMYeCcTBO Nosfib30BaTesien yCnyr nepefayn daHHbIX 3a YKa3aHHbIM nepunog, v danee Ha Y1csio Mec. B AaHHOM
nepuope.

onpefenAeTcA Kak CyMMa IeHeXHbIX CpeCcTB OT OI'IEpaLLVIOHHOPI AOeATes/IbHOCTM 3a BblMETOM [leHEeXHbIX CPeaCTB,
Hanpas/ieHHbIX Ha npmo6peTeHme OCHOBHbIX CPeiCTB M HeMaTepKalibHbIX aKkTVBOB, YBesIMYeHHaA Ha NoCcTynieHna
OT MpPoAarn OCHOBHbLIX CpeCTB U CYMMY yrjiaveHHbIX MPOoLIeHTOoB. 370 q)VIHaHCOBbIVI MoKasartesb, HOTOprVI A0NHKeH
paccMaTpmMBaTbCA B OMNONTHEHME, a HE KaK allbTepHaTuBa VIHCIJOpMaLlI/II/I, conepmau.tel?lm B qJVIHaHCOBOl7I OTYETHOCTU
KomnaHun. JJaHHbI noKkasaTesnb LOeMOHCTpupyeT croco6HoCTb KoMnaHmm reHepypoBaTb Hann4Hble CpecTBa nocne
HaYMCIeHWN, HeoﬁXO,DMMbIX AnAnogaepHaHna Unin paclupeHna akTBOB KomnaHum.

obLLee Ha3BaHWe TeXHOOM A, KOTOPbIE MO3BOMAIOT YCTPOMCTBAM, KaK MPOBOAHOM CBA3M TaK 1 6ecrpoBoAHON
nepeaayn AaHHbIx (MalnHaM), 06MeHUBaTLCA MHPOPMaLIMEN C yCTPOMCTBaMM NofobHOro Tvna.

pasHu1La Meay (a) CyMMON ieHeHbIX CPeCTB, MX 3KBMBAJIEHTOB, OCHOBHOM CyMMbI M0 Aerno3nTam 1 (6) 0CHOBHOM
CYMMOW 3a[J0/IEHHOCT MO 3aliMaM 1 KpeaWTaM 3a Bbl4eTOM HeCaMOPTM3MPOBaHHbIX KOMUCCUI MO KpeauTam 1
3aiMaM. ITOT PUHAHCOBLIN NOKa3aTe b, KOTOPLIN AO/KEH PaccMaTPMBATLCA B AOMOHEHME, a He KaK a/lbTepHaTBa
MHbOPMaLIMK, coflepHalLenca B GMHAHCOBOM 0TYeTHOCTM KoMnaHuW. KoMnaHus cumMTaeT, YTo noKasaTess npef-
CTaB/IAET BarHYI0 MHGOPMaLIMIO KacaTesbHO JIMKBMOHOCTM KoMMaHWW Noc/ie noralleHyis 3a40/H<eHHOCTU.

I'Ipl/l6b|)'|b 3anepuon, 0THoCALLaACA K akLMoHepaM KomnaHuu.

ABNAETCA GVYHAHCOBbLIM MOKa3aTesnieM, KOTOPbIN AO/MKEH paccMaTpMBaTLCA B A0MOHEHWE, @ He KaK anbTepHa-
TBa MHbOPMaLWK, cofepraLlenca B drHaHCoBo oT4eTHoC T KoMnaHun. PeHTabensHocTs nokasatensa OIBDA
onpefenAetcA Kak OIBDA B npoLieHTax oT Bblpy4KkW. KoMnaHuA cumTaeT, Yto nokasatens OIBDA npeacTtaBnAeT
BarKHy0 HPOPMaLIMIO, MOCKOMbKY OTparaeT GarTUYecKue pesynsTaThl AeATeNbHOCTU KoMnaHum, BKToYaA Hally
CrnocobHOCTb PUHAHCMPOBATL KanuTasbHbIe 3aTPaThl, CAE/KM NMPUOBPETEHNA 1 OCYLLECTBNATH UHbIE MHBECTULIMM, @
TaKMe BO3MOXKHOCTb BpaTh 3aliMbl 1 06CNYHMBATH AONT. XOTA NOKa3aTeslb He Y4MTLIBAeT aMOPTU3aLIMI0 OCHOBHbIX
CPeACTB U HeMaTepyasibHbIX aKTVUBOB, @ TaK e NPKbbINb/ (YBbITOK) OT BbIOLITVA BHEOHOPOTHBLIX aKTUBOB, KOTOPbIE
paccMaTpyBaloTCA KaK orepaLmMoHHble 3aTpaThl B oT4eTHoCTY MCDO, 3TM pacxodbl rnaBHbIM 06pa3oM MoKasbiBaloT
He CBA3aHHbIe C OTTOKOM [eHEeHHbIX CPefCTB 3aTPaThl, OTHOCALLMECA K AONTOCPOYHLIM aKTVBaM, NP1obpeTeHHbLIM
1AM co3faHHbIM B MpedblayLuvie nepuogsl. OIBDA LuMpoKo ncnonb3yeTcA MHBeCTOpamy, aHannTUKaMm 1 peNTUHIO-
BbIMW @reHTCTBaMM [/1A OLIEHK 1 CPaBHEHWA TERYLLIMX 1 ByAYLLMX ONepaLMoHHbIX MoKasaTene v AnA onpeaeneHna
CTOVIMOCTM KOMMaHWi TeNleKOMMYHUKaLIMOHHOW 0Tpacsu.

kamaan SIM-KkapTa, nofcoeAnHEHHas K CETU MOBIIbHO CBA3M, M0 KOTOPOW MPOLLIO XOTA 6bl 0HO OrfayvBaeMoe Cobbl-
Tve TpaduKa (To ecTb NoNb30BaHKe yCyraMy FofoCcoBO CBA3N, AOMOHUTEbHBIMW YCYraMn UK yCyraMy nepedadm
[aHHbIX) B TeYeHWe NpeLwecTBYIOLMX TPEX MEC., HE3aBMCMMO OT TOr0, KTO OM/IaYMBaET YKasaHHbIe yCyrvi — aboHeHT
WM TPETLA CTOPOHA (HanpuMep, niaTa 3a CoeavHeHWe, ocyLLecTBAAeMan ApyrviMy onepaTtopamm). B cnyyae eciim ogHo
du3nyecKoe NMLO MMeeT bonee ogHoM SIM-KapTbl, Kawaan SIM-KapTa yunTbIBAETCA KaK OTAe bHbI abOHEHT.

paccyMTbiBaeTCA Kak CyMMa [IeHeHbIX CpeCTB U X 3KBUBASIEHTOB U HpaTHOCpOL‘IHbIX BIOMKEHNI.
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3anABneHve 06 orpaHnYeH
OTBETCTBEHHOCTY

Pan 3aABneHni n/vnun npouvie AaHHble, CoaepKa-
LLMEeCA B 3TOM [JOKYMeHTe, MOry T He ABMATHLCA UCTO-
PUYECKMMI GaKTaMK U MOry T NpecTaBnATL coboi
«yTBEPHAEHNA MPOrHO3HOMo XapakTepa» (forward
looking statements) no cmeicny Pasgena 27A 3akoHa
CLLIA o ueHHbIx 6yMarax 1933 rona v Pasgena 2(1)(e)
3aroHa CLUA o dpoHaoBbIx buprkax 1934 rona (B pegak-
LMW nocneyioLwmnx n3MeHeHu). Takne CioBa KaK «Cun-
TaeT», «<0XMAaeT», «NpedycMaTpnBaeT», <HamepeBa-
eTCA», «OLEHMBAET, «MTaHMPYET», «MPOrHO3MPYeT»,
«MPOEKTUPYET», «IKEJTaeT», «MOXKET», «CrieyeT» U aHa-
NOrNYHbIE BbIpaXEHVA onpeaenaioT yTBepH AeHNA
MPOrHO3HOM0 XapaKTepa, HO He ABNAITCA e ANHCTBEH-
HbIMW CPeACTBaMM ONpeaeneHnA TakmX Y TBEPHKAEHWI.
YTBEpKAEHWA NPOrHO3HOI0 XapaKTepa TaK e codep-
¥aT 3aABIEHNA, KacaloLLMeca HaLLWX M1aHOB, OXK-
[aHWi, NepcnexkTuB, Lenen, 3agad, ctpaterui, byay-
LLMX COBBITUIA, ByayLLMX 06BEMOB BhIPYYKM, orepaLimii
WM pe3ynsTaToB AeATeIbHOCTH, KannTasbHbIX 3aTpar,
GUHAHCOBBIX NOTPEBHOCTEN, HALLMX MAAaHOB UK Hame-
PEHWI KacaTeNbHO pacLUMpeHna NN COKpaLLeHmaA
Halllero B13Heca, a TaK*e KOHKPETHbIX CAENOK Nprob-
PEeTeHWNA NN OTHY K AEHWUA, HALLMX KOHKYPEHTHBIX Npe-
MMYLLIECTB M HEOCTATKOB, a TaKe BU3HEeC PUCKOB, C
KOTOPBIMU Mbl CTAIKMBAEMCA 1 Mep, HanNpaB/eHHbIX Ha
CHUXEHNE TaKNX PUCKOB, M1aHOB WK 3a4aY B OTHOLLIe-
HUM NPOrHO3KPYEeMON BbIpaboTKM, 3aNacoB, UHaHCo-
BOW MO3VUMM 1 By AyLLMX ONepaumii n pasBuUTUA, HaLLen
BU3HEC-CTPaTEr v 1 OXKUOAEMBIX HAMU 0TPACEBbLIX
TeHOEHLMIN, MONUTUYECKMX, SKOHOMUYECKMX, COLManb-
HbIX ¥ MPaBOBbIX YC/I0BUIA, B KOTOPLIX Mbl paboTaeM, a
TaKMe Npoyen MHPOpMaLIMK, He KacaloLLencA NPOLLIbIX
nepvofoB, BMECTE C JOMyLLEeHUAMM, NerallyMm B
OCHOBE TaKMX yTBEPHAEHWN NPOrHO3HOI 0 XapaKTepa.

www.megafon.ru

Mo cBoelt Npupoae yTBEPHAEHWA NPOrHO3HOI 0 XapaK-
Tepa noapasyMeBaloT HeoTbeMieMble PUCKK, GaK-
TOPbI HEOMpeAeIeHHOCTH 1 MPoYMe BarKHbIe GaKTopsl,
KOTOpPbIe MOI/IN Gbl CYLLIECTBEHHO M3MEHUTb HaLLM haK-
TUYECKMe pe3ynibTaThl, OKa3aTenn UamM OCTUHe-

HWA MO CPaBHEHMIO C pe3ysbTaTamu, MoKasaTenaMm
VN [OCTUMHKEHWAM, BbIPareHHbIMY U noapasyMe-
BaeMbIMU YKa3aHHbIMV Y TBEPHK AEHWAMM MPOrHO3HOI 0
xapaKkTepa. Takue yTBepHaeHNA 0CHOBaHb! Ha MHOMO-
YMCTIEHHBIX JOMYLLEHWAX KacaTeslbHO HaLLel HblHeLw -
Hew v byayLLen cTpaTerum Be4eHWA 613Heca, a TaK ke
MOMUTUYECKMX, SKOHOMUYECKMUX, COLMabHBIX 1 MpaBo-
BbIX YC/IOBUIA, B KOTOPLIX Mbl bydeM paboTaTb B byay-
LeM. Mbl He [aeM HUKaKNX 3aBePeHWI, rapaHTun nnv
MPOrHO30B B OTHOLLIEHWW TOIO, YTO Pe3y/bTaThl AeA-
TeNbHOCTH, OXMAAEMbIe B CBA3M C TAKUMM Y TBEPHK Ae-
HUAMM NPOrHO3HOI 0 XapaKTepa, byayT AOCTUrHY T,

1 TaKvie yTBEPH OEHNA NPeACTaBAAIOT B KA AOM C/y-
4ae NMLLb 0AWH 13 MHOMOYMCIEHHBIX BO3MOMHbIX CLie-
HapWeB Pa3BUTUA COBBITUI 1 He [OMHHbLI paccMaTpy-
BaTbCA KaK Havnbonee BEPOATHLIN UM CTaHAAPTHBIN
cueHapui. Mel MpAMo 0TKa3bIBaeMCA 0T 06A3aTeNbCTB
06HOBNATL KaKMe-NMBo yTBEPHKAEHUA MPOrHO3HOMO
XapaKTepa C Liesblo 0TpareHna GakTUYeCcKMX pesy b-
TaToB, U3MEHeHWUI AoMyLLeHUI 1K Mtobbix GaKTopoB,
B/IVAIOLLMX Ha aKTyanbHOCTb TaKNX Yy TBEPHAEHWIN.

KOMMAHWUA MEFTA®OH @



[1n19 3aMeToK

@ KOMMAHUA META®OH roA0BOM OTYET 2015



Obuwemy cobpaHuro akuuoHepoe
MAO «Meza®oH»

3aknioueHmne

peBusnoHHon kommccun MAO «Mera®om»

1o UTOram NPoBepKu

thuHaHCOBO-X03ACTBEHHOM AesTentHocTy OBwecTBa

3a 2015 rog

Hamu, pesnauonHoi komuccueit NMAO «Mera®on» B coctase: M.Kannyx, t0.Xeiimo, C.Xaasucro,
paccmoTpeH rofosoii otieT MAO «Mera®ow» 3a 2015 rog, a Taioke, B pamKax KOHTpONS Hap,
(PUHAHCOBO-XO3SWCTBEHHON  flesTenbHOCTEIO  OBiLecTBa, NpoaHanuaupoBaHkl COBEPLIEHHbIE
onepaluin Ha NpegMeT X COOTBETCTBUA [NCTBYIOEMY 3aKOHOZATENLCTBY W NnaHaM,
yTBEPNIEHHBIM COBETOM AUPEKTOPOB.

3aKnioveHvie PeBU3UOHHON KOMUCCHN

1. Ml He 0GHapy#unM KakuX-nuGo (HaKTOB, CYLLLECTBEHHO BIMSIOLLMX HA [JOCTOBEPHOCTL AaHHbIX,
COAEpXalMXCs B TOLOBOM OTYeTe, rofoBsoii Gyxrantepckoil OTYETHOCTYW, cyeTe npubbinei u
yobiTkos Obuwectsa. Takum 06pasoM, pPEBM3UOHHAS KOMUCCHS Ob6ujectsa nogTeep¥aaeT
AOCTOBEPHOCTL JaHHbIX, COABPXKALUMXCA B TOJOBOM OTYETE, r0f0BON ByXrantepeKoil OTYETHOCTH,
cyete npubbineli u ybbitkoB OBbiuectsa 3a 2015 rop, ucxogs us TpeboBaHuii geicTayoLero
saKoHopaTensctea PP o GyxranTepckom yHeTe 1 OTYETHOCTH 1 YHETHOM NMONUTHKN Obuecrsa,

2. Mbl He BbISIBUMN CYILBCTBEHHBIX (DaKTOB HapyLLEHNS AeWcTByIol|ero 3akoHopaTenkLcTea PO npu
OCYLIECTBACHUN  (DUHAHCOBO-XO3ACTBEHHON  [@ATENbHOCTM, a Takke HeCOOTBETCTBUS
REeATENLHOCTY NNaHaM, yTeepiieHHsIM CoseTom aupekTopor. Caenkv cosepwaniich OBiecTaom
¢ cobritoeHyiem HeoBXOAMMBIX MPOLIEAYP, MPeayCMOTPEHHBIX AEMCTBYIOWMM 3aKOHOHATENLCTBOM
1 Yerasom O6iuectga.

PeBuauoHHas KoMuccua:

Kanny# 1. \“-L‘-L\%

=
XaaBucto C. > —— /Z\
i S 2
Henimo 10, 7
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22 anpens 2016 roga
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